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Introduction and context
Integrated management of children’s services in Aberdeenshire is directed by the multi-agency 
GIRFEC Management Group (GMG). The GMG is responsible for continuously improving single 
and shared service systems, practice and culture in pursuit of the SHANARRI outcomes for 
Aberdeenshire’s children.  A number of thematic groups support the work of the GMG and are 
focused on ensuring that appropriate services are available to children, young people and their 
families throughout Aberdeenshire.  The Group is part of that structure and are responsible for 
this strategy.  This group will provide an action plan on Mental Health and Wellbeing and report 
to the GMG.

Vision 
Our vision is that all children and young people are mentally flourishing!

Aberdeenshire Mental Health Improvement Group
The multi-agency Aberdeenshire Mental Health Improvement Group will advise the GMG in 
relation to strategy, policy and partnership working to promote and support positive outcomes 
in relation to mental health and wellbeing for children and young people. The implementation of 
this strategy will be achieved with an accompanying action plan and will:  

1. improve outcomes for all children and young people with their mental health and wellbeing. 
Particular consideration will be given to our most vulnerable children and young people 
including those who are Looked After.

2. ensure that the voices of children and young people are listened to when planning services

3. support multi-agency staff, parents and carers across all services to become more confident 
when promoting positive mental health and wellbeing and when supporting children and 
young people who are experiencing difficulties in this area

4. improve awareness of services which currently exist for children and young people who 
require support, and how to access these when required

5. remove barriers and stigma which may be experienced by children and young people with 
mental health problems 

6. ensure that through engagement with children and young people at appropriate stages 
and through lifelong learning they develop skills, knowledge and an increased capacity to 
face the challenges of life which can so often impact on mental health.

The group will also inform the Integrated Children’s Services Plan as it relates to child and 
adolescent mental health and wellbeing.
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Who is this strategy for?
The Aberdeenshire Mental Health and Wellbeing Strategy is for everyone who through their role, 
has a responsibility to promote and support positive mental health and wellbeing in children and 
young people in Aberdeenshire, including, but not limited to:

•	 Parents and carers

•	 Education Staff

•	 Peer Mentors

•	 School Nurses 

•	 Doctors/GPs/Midwives, Health Visitors and Other Health Professionals

•	 CAMHS

•	 Community Learning and Development / Youth Workers

•	 Sports Coaches / Leisure Officers

•	 Social Work Staff

•	 Police Officers / staff

•	 Voluntary / Third Sector

Policies and Plans
There are a number of policies and plans related to single and multi-agency service delivery that 
have an impact on Aberdeenshire children and families and have informed the development of 
this strategy. The key documents are:

•	 Aberdeenshire Single Outcome Agreement

•	 Aberdeenshire Integrated Children’s Services Plan

•	 Single Service Plans

•	 Children & Young People (Scotland) Act

•	 Child Protection Guidelines (2014)

•	 Education Scotland Health and Wellbeing 3-18 Curricular Impact Report 2013
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1. The Voice of Children and Young People

To have the best possible chances, all children and young people must develop the skills and 
confidence to enable them to form an understanding of their own mental health and wellbeing 
and feel in control of their own lives.  In developing and applying these skills, children and young 
people can become active participants in improvements that impact positively on their own 
mental health and wellbeing and their communities. 

In order to achieve this, it is vital that practitioners in whatever setting provide children and 
young people with meaningful opportunities to contribute to, influence and lead on aspects of 
the development of their knowledge, skills and understanding of their own mental health and 
wellbeing. 

We know that children and young people can be more vulnerable during periods of transition.  
We must ensure that they are supported to effectively manage periods of significant change for 
them such as the move from primary to secondary school, from childhood into adolescence and 
thereafter to young adulthood, etc.  It is acknowledged that  these periods of change may have 
more impact for those children and young people , for example those who are “looked after”, or 
those affected by bereavement or other disruption to their family unit

The mental health and wellbeing of children and young people is best supported and promoted 
when:

•	 the views, opinions and ideas of children and young people are sought, valued and lead 
to change.

•	 children and young people are applying leadership skills to direct and shape their own 
mental health and wellbeing.

•	 a culture of bringing about improvement through doing things ‘with’ rather than ‘to’ exists.

•	 an inclusive and supportive culture based on mutual respect, high expectations and 
aspiration for the future is evident.



6

•	 children and young people know that staff care for them as individuals.

•	 there is a shared language and understanding of mental health and wellbeing with 
purposeful opportunities to apply the associated skills in meaningful contexts.

•	 practitioners, children and young people appreciate and celebrate the achievements of 
others and themselves.

•	 activities and opportunities for outdoor learning, including residential trips, have a focus 
on developing mental health and wellbeing.

•	 barriers and stigma which may be experienced by children and young people with mental 
health problems are removed. 
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2. Partnerships

It is recognised that there is a spectrum of key partnerships and children and young people can 
be at the heart of these partnership.  

Four key elements of effective partnership working are:-

•	 having a shared expectation, across a community, about what learning in mental health 
and wellbeing is about and why it is important

•	 having specific mental health improvement targets that are based on the needs of the 
local community

•	 having clear plans about how the partners and stakeholders’ address these targets and 

•	 knowing how partners and stakeholders can support each other in achieving positive 
outcomes. 

Effective engagement with Parents and Carers

For effective delivery of mental health and wellbeing experiences and outcomes, partnership 
working must engage the active support of parents and carers.  Where parents and carers are 
engaged most successfully in achieving positive outcomes the following features of culture, 
system and practice are evident:

•	 Good relationships – parents and carers feel valued and part of the ‘team’ around their 
child. Staff and practitioners are accessible, approachable, responsive, and offer non-
judgemental support for parents. 

•	 Communication – a range of methods are in use. Parents and carers have clear, 
comprehensible information about mental health and wellbeing and the progress their 
child is making. Parents/carers are better equipped to support their children’s mental 
health and wellbeing and their input is valued and encouraged. 

•	 Shared understanding and values – practitioners and staff involve parents/carers in 
discussions to agree priorities for mental health and wellbeing. Everyone knows who is 
involved in making this happen and parents share expectations and understand the 
responsibilities of those involved, including themselves. 

•	 Skills recognition – practitioners/staff are aware of the experience and skills parents and 
carers can offer to support improvement in mental health and wellbeing outcomes. 

•	 Targeted personal support - this ranges from providing parenting skills courses, to finding 
out about how to spot signs of cyber-bullying, to accessing literacy classes or college 
courses to enable parents/carers to better support their child’s development
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Getting it Right for Every Child (GIRFEC)
Getting it right for every child (GIRFEC) is the national approach aimed at improving outcomes 
for all children and young people in Scotland. GIRFEC is underpinned by the recognised need for 
shared principles and values and a common language among practitioners who provide services 
for children and families.  It recognises the rights of children and young people, focuses on 
developing and supporting wellbeing and builds on identified strengths to improve outcomes 
for children and young people.  In Aberdeenshire, GIRFEC underpins the way that all work with 
children, young people and their families is undertaken and all activities or interventions that 
promote mental health and wellbeing will follow these principles.  This child and family centred 
way of working is vital as we support and promote the mental health and wellbeing of our 
young people.

Outcomes
Where partnerships have the greatest impact on the mental health and wellbeing of children 
and young people: 

•	 parents/carers are seen and valued as key partners in improving mental health and 
wellbeing

•	 partners and stakeholders are well briefed and share intelligence about the mental health 
and social priorities within the locality

•	 partners are involved in the early stages of joint planning and in the delivery and evaluation 
of success and impact

•	 all partners have a shared understanding of mental health and wellbeing supported by Curriculum 
for Excellence and work closely together to agree how best to support the development of their 
knowledge and skills. 

•	 leaders ensure that all contributions come together coherently and result in experiences 
and programmes that build children and young people’s knowledge, understanding 
and skills in a progressive way, through planning to ensure consistent provision across 
Aberdeenshire. 
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3. Capacity Building and Continuous Professional             
 Development

A strong, positive ethos of teamwork and partnership working should prevail in partnership 
agencies working in mental health and wellbeing creating opportunities for effective professional 
learning.  There is a culture where practitioners recognise the benefits of sharing what works well 
and identifying together areas for development.  Practitioners working in the field of mental health 
should have a positive attitude to delivering a service which improves outcomes for service users.

All practitioners and adults who work with children, young people and their families should 
have access to high-quality professional learning and training opportunities in mental health 
and wellbeing.  These learning opportunities should be related to staff development needs, and 
focused on improving the mental health and social needs in local communities.  This support 
for professional learning in mental health and wellbeing should begin at the earliest phase of a 
professional’s education and continue throughout their careers.

Many networks and local communities have examples of good practice and through well-
developed partnerships these could be shared and adapted where appropriate to respect the 
diversity and unique nature of Aberdeenshire. 

Professional learning will have the greatest impact on supporting the mental health and wellbeing 
of children and young people when:

•	 there is a strong ethos of support and collegiality with appropriate opportunities for 
relevant, career-long professional learning in mental health and wellbeing 

•	 professionals and their partners recognise the value of sharing effective practice.  They 
learn from one another how to identify and address issues affecting children, young people 
and their families in their community and 

•	 all staff understand and demonstrate that mental health and wellbeing is central to their 
remit and everyday practice. 
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4. Leadership

Leadership is a key element in bringing about improvement in mental health and wellbeing 
for all.  Where there is strong and purposeful leadership, stakeholders feel included and valued.  
There is a clear sense of ownership and autonomy where individual and collective contributions 
are valued.

Leadership has the greatest impact on supporting the mental health and wellbeing of children, 
young people and their families when:

•	 a strong, strategic lead makes links between policy, systems and practice

•	 priorities are identified and agreed in partnership

•	 a range of effective communication methods are in use

•	 stakeholders feel included and know their contributions are valued

•	 leaders, at all levels, have clear responsibilities and have accountability to deliver 
improvements

•	 all leaders demonstrate the attitudes and behaviours which best support mental health 
and wellbeing

•	 there are creative and meaningful opportunities for leadership at every level

•	 support and training is available to develop leadership skills

•	 staff, children, young people and their families are clear about expectations and young 
people themselves have the opportunities to develop and apply leadership skills.
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5. Self-evaluation and looking ahead.

In putting in place an improvement strategy for mental health and wellbeing, practitioners 
should consider the concepts of looking inwards, with regards to their own self-evaluation 
processes and findings; looking outwards, with regard to the sharing of existing good practice 
externally as well as internally and looking forward, to plan for aspects that will bring about 
transformational change.

Self-evaluation and looking ahead has the greatest impact on supporting the mental health and 
wellbeing of children and young people when: 

•	 partnerships know themselves and their community well and can correctly identify 
strategies that are resulting in improvements 

•	 children and young people reflect regularly on their own mental health and wellbeing 
and track their own progress 

•	 the active involvement of all stakeholders leads to sustainable change which can be 
measured 

•	 good use is made of existing networks to share resources, intelligence and effective 
practice 

•	 time and effort has been invested to provide training for staff, building confidence and 
capacity through professional learning and 

•	 concise and clear guidance links relevant national and local policies and clearly identifies 
expectations and outcomes of all practitioners. 

To achieve this we will:

•	 develop robust approaches to evaluating practice across services to ensure that 
improvements in mental health and wellbeing can be evidenced

•	 collect and analyse regularly the views and experiences of partners, parents, children, 
young people and staff

•	 use this information along with local intelligence and data to inform planning for  
improvements to bring about measurable improvement and help identify future 
priorities 
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6. Accessibility of Services

Practitioners across services will provide support and guidance to improve the mental health 
and wellbeing of children and young people with whom they work, providing support when 
it is needed, delivered by professionals likely to be known to the young person.  Practitioners 
will be able to access appropriate development opportunities to increase their confidence and 
knowledge to allow them to carry out this important role. 

The more support and early intervention available locally to children and young people, 
delivered by confident and competent practitioners who are familiar to them, the more resource 
will be freed up in specialist services to address the needs of those with the most complex needs. 

In order to address accessibility of services, we will work to the following tiered model of 
delivery:

In working to this model the following principles will underpin practice in Aberdeenshire

a) All professionals should provide support to develop resilience and promote opportunities 
to access activities that will promote positive mental health and wellbeing throughout 
children and young people’s lives.  This can include support directly to the child but also to 
parents and carers.  At all times the focus will be the needs of the child.

b) Where a young person requires additional support and services to improve their mental 
health and wellbeing, multi-agency action planning processes will be used to ensure an 
integrated approach.

Tier 1

Tier 2

Tier 3

Tier 4

Highly specialised inpatient CAMH units and intensive 
community treatment services

Specialist multi disciplinary outpatient CAMH teams

A combination of some specialist CAMH services and some 
community based services including primary mental health 
workers in public and voluntary sectors

Universal services consisting of all primary care agencies 
including general medical practice, school nursing, health 
visiting, schools and voluntary sector agencies
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c) More information about what services are available in Aberdeenshire should be confirmed 
and explored through local networks and their collective knowledge and intelligence. These 
include services and activities that both promote wellbeing and support mental health.

d) Local networks will have the autonomy to develop topic specific reference groups to meet 
identified local need, for example, bereavement, self-harm, substance misuse, etc.

e) Key professionals in each learning community e.g. Primary School Head Teachers, Guidance 
Teachers, DHT Pupils Support, School Nurse, Senior CLD workers, Active Schools Co-
ordinator, local third sector organisations etc. should communicate effectively to ensure 
that information about relevant local services  is shared across local networks.  The 
participants in the child’s plan should work in such a way that they develop a culture of 
sharing their collective knowledge and skills to identify appropriate courses of action for 
children and young people before accessing Tier 3 or Tier 4 CAMHS.

f ) All services will strive to work towards consistency in approach to accessing services across 
Aberdeenshire through the GIRFEC process.  This will include consistency to access, referral 
process, ethos, culture and quality of provision.

All practitioners are expected to actively overcome barriers to accessing services. These may 
include:

•	 inconsistencies across Aberdeenshire in the availability and the take-up rate of services 
and facilities which promote mental health and wellbeing.

•	 real or perceived social stigma of mental ill-health remains a concern for some children, 
young people and parents.

•	 ongoing need to consider new and innovative ways to engage with children and young 
people on mental health issues (e.g. social media).

•	 geographical barriers to physically accessing services.

•	 lack of recognition that wellbeing and resilience, and mental ill health exist within a 
continuum.

•	 different thresholds within and across professional groups regarding the point at which a 
referral to another agency should be made.

•	 lack of awareness of the types of interventions offered by CAMHS and other agencies at 
different points within the mental health continuum.

•	 lack of established baseline training within each professional group on the mental health 
continuum and their role within it.

•	 lack of clarity and consistency about the ongoing role of the referrer in supporting the 
child or young person following a referral to CAMHS



14

To meet these challenges it is the role and responsibility of all practitioners to find creative 
solutions using GIRFEC processes, partnership working, line management structures and to 
share examples of good practice.

All members of the team around the child need to take responsibility to ensure that their 
contribution is meaningful within the context of the multi-agency plan. This will provide a clear 
pathway through the personal journey of the children and young person so that they, along 
with their parent or carer, can access their required needs at their home, school, place of work, 
community or other location.

For example:

In the Active Schools context that translates into the provision of an extra-curricular programme 
from P1 through to S6 that is structured around local needs and facilities.  This should then 
have a clear pathway into the local community via clubs, organisations and facilities so that 
young people and their families can continue to benefit from sport out with school hours or 
holidays.  The local organisations benefit from increased participation along with a strategic 
link to the overall aims around health and wellbeing for Aberdeenshire Council, Sport Scotland, 
and the Scottish Government and partner agencies.

a) Successful transitions supported by communication are essential to mental wellbeing. The 
Named Person is central to this process. For each young person up to the age 18 a Named 
Person will be identified [See Aberdeenshire Guide to GIRFEC Assessment and Action 
Planning in Aberdeenshire].

b) The Named Person and other service may already be aware of issues which may cause 
more concern at key transition points such as pre-school to primary school and primary 
to secondary school.  There is a recognition that the transition from secondary school 
into adulthood is more challenging.  As a consequence, practitioners in Aberdeenshire 
will consider existing issues and the possibility of these manifesting at this key time.  The 
opportunity for signposting both the young person and their parents/carer to appropriate 
services will be examined timeously (this could be discussed when the school-leaver form 
is being completed and during GIRFEC processes such as MAAPM).

c) Ensuring that we use technology effectively as a mechanism for providing information and 
delivering evidence based services – see Aberdeenshire GIRFEC website.

d) Specialist services for children and young people with more complex mental health 
needs are delivered across NHS Grampian by Child and Adolescent mental health services 
(CAMHS) as described in the Service Level Agreement.
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Other sources of information would be:

Education Social Work Health Police 
Scotland Third Sector

Local Primary School Local Children 
and Families 
Social Work 
Teams.

General 
Practitioner

‘101’ who 
would direct 
query.

Third Sector 
Interface

Local Secondary School Community 
Midwife

Gordon Rural 
Action

Local Community 
Learning and 
Development

Health Visitor Barnardo’s

Active Aberdeenshire Community 
Nurse Team

Care data

Active Schools Co-
ordinator

School Nurse The Spark

Child and 
Adolescent 
Mental Health 
Services 
(CAMHS)

Aberdeenshire 
Council Family 
Information   
Service
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