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Executive Welcome 
 

On behalf of Aberdeenshire’s Chief Officers, I am very pleased to present our 2017/2018 

Children’s Services Plan Annual Report. This outlines achievements in our work across the 

Community Planning Partnership to safeguard, support, and promote children and young 

people’s wellbeing over Year 1 of our Plan. 

The report reflects progress made by partners in tackling the five strategic priorities identified in 

our Plan. These were based on what children, young people and families in Aberdeenshire told 

us was most important to them, and were the issues on which we agreed, most difference could 

be made by us working together. 

The commitment and dedication of all Children’s Services Planning Partners has continued 

against a very challenging financial climate nationally, and locally. Public, Private, and Third 

Sector services have remained dedicated to providing high quality and efficient services, which 

remain responsive to the needs of our communities, and make a real difference to the lives of 

children, young people and families within them. 

The report shows our ongoing commitment at the highest level across the Community Planning 

Partnership, to Get It Right For Every Child, and together to deliver on the aspirations of our 

vision statement: 

 

‘Our commitment to Aberdeenshire’s children and young 

people, is to provide them with the right support, in the 

right place, at the right time. In helping them reach their 

individual potential and goals, we will work together to 

make Aberdeenshire the best place in Scotland to grow up’ 

 

 

 

 

 
Jim Savege  
Chief Executive, Aberdeenshire Council 
Chair, Aberdeenshire Executive Group for Public Protection 
 
 

Malcom Wright, Chief Executive, NHS Grampian  
Campbell Thomson, Chief Superintendent, North East Division, Police Scotland  
David Rodger, Chief Executive, Aberdeenshire Voluntary Action (AVA)  
Adam Coldwells, Chief Officer, Aberdeenshire Health & Social Care Partnership   
Ian Findlay, Local Senior Officer for Aberdeenshire and Moray, Scottish Fire & Rescue Service  
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Introduction 
 

This annual report on Aberdeenshire’s Children’s Services Plan, is our fifth on integrated services 

for children and young people, and our first under new requirements set out in the Children and 

Young People (Scotland) Act 20141.   It outlines the progress made as a Community Planning 

Partnership over 2017/2018, and the ways in which we have delivered on the Scottish 

Government’s aim of a Children’s Services Plan: 

‘To safeguard, support and promote the wellbeing of children and young people’ 

 

5 strategic priorities were identified by drawing on expertise and knowledge from partner 

organisations and services, feedback from frontline practitioners, and most importantly, the 

views of children, young people and families.  With a deliberate approach in limiting their 

number, we have focussed resource on those areas in which we believe most difference can be 

made by our working together. These priorities provide strategic direction to organisations and 

services in Aberdeenshire for the duration of the Plan. 

 

 

 

In setting out how individual and collective activity by Children’s Services Planning partners 

addresses these priorities; this report reflects the range of service provision in Aberdeenshire 

over 2017/2018 which has contributed to improved wellbeing for children, young people, and 

their families. It reflects throughout, the very strong foundation of children’s Rights from which 

we are making collective progress and improving outcomes for all children and young people. 

It does so, by outlining what impact support available from Universal Services of Health and 

Education Services has made, and also details the ways in which targeted support is improving 

outcomes for children and young people with particular needs. Collectively, these contribute to 

our overarching aim of Promoting Resilience and Wellbeing, and Addressing Inequality and Child 

Poverty.  

http://www.girfec-aberdeenshire.org/who-we-are/aberdeenshires-childrens-services-plan-2017-2020-2/
http://www.legislation.gov.uk/asp/2014/8/contents/enacted
http://www.legislation.gov.uk/asp/2014/8/contents/enacted


 

 
 

Progress against agreed multi-agency actions which address each strategic priority, can be found 

in Appendix A.  An identified Thematic Lead (see table below), oversees progress of each action 

plan, and reports to the GIRFEC Strategic Group throughout the year. 

 

Thematic Subgroup Lead/Chair 

Corporate Parenting Leads Education and Children’s Services (Children’s Services Social Work) 

Substance Misuse Aberdeenshire Drug & Alcohol Partnership/Child Protection Committee 

Children with a Disability Education and Children’s Services (Additional Support Needs) 

Early Years Health and Social Care Partnership (Health and Wellbeing Lead) 

Children & Young People’s Mental 
Health 

Education and Children’s Services (Secondary Education) 

 

Our approach continues to place children and young people’s Rights at the heart of everything we 

do, with service planning and delivery designed to achieve positive impact on wellbeing. A number 

of measures when considered together, help us review what impact we are having in improving 

outcomes for Aberdeenshire’s children and young people. These include: asking children, young 

people and families about their experience of support and services, findings from internal and 

external evaluation and inspection, and analysing what performance indicators and service data 

tells us.  

 

Key UNCRC Articles 

1, 2, 3, 4, 12 

Using the same approach as our 

original Plan, the Year 1 report 

focusses on key themes of Health 

and Wellbeing, Learning and 

Education, Social Work, Keeping 

our Communities Safe, and the 

contribution of the Third Sector.   

Over 2017/2018, our Thematic 

Subgroups have progressed a 

number of aims, which over the 

next three years will  improve 

outcomes for children and young 

people with specific needs.   
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The National Context 

 

Over 2017 and early 2018, we have seen the emergence and impact of a number of national 

policy and legislative initiatives, which influence the context of working with children, young 

people and their families. This includes early intervention and prevention approaches and the 

particular focus in Universal Services to promote the welbeing of all children, and in targeted 

services which help protect our most vulnerable children from harm or abuse.   

 

The Education (Scotland) Bill (2018), has proposed a range of positive changes, and also some 

challenges for how education authorities carry out core functions. Strengthening engagement 

with young people and parents in schools, the Bill has proposed drastically increased school-

level decision-making on curriculum design, improvement and funding, and delegated decision-

making to head teachers on school staffing and management structures. The proposed 

establishment of an Education Workforce Council will consider responsibilities of the General 

Teaching Council for Scotland and the Community Learning and Development Standards 

Council, and may register other education professionals for the first time. Consultation feedback 

will continue to inform ministerial decisions over further development of this Bill. 

 

The publication of the Child Protection Systems Review report in March 2017, concluded, 

“…when children or young people are identified as being at risk of or subject to significant harm, 

that the child protection system in Scotland works well….” The Review also made a series of 

national recommendations aimed at supporting improvement in the complex world of child 

protection, within overarching themes of Leadership, governance and accountability; 

Developing a learning culture; and Supporting shared values. Implementation of these 

recommendations will influence the work of Aberdeenshire’s Child Protection Committee over 

2018/2019, alongside the programme of locally-identified self-evaluation activity already 

underway.   

 

A Scottish Government “Root and Branch Review” of the national Care System was also 

launched in 2017, the outcomes of which, will influence how organisations continue to provide 

the best possible support to children and young people who are care experienced, or at risk of 

becoming Looked After.  

 

And more recently in March 2018, Scotland’s Children and Young People’s Commissioner 

established the Kilbrandon Again Enquiry. This aims to identify what works well for children and 

young people in Scotland’s Care and Justice System, and those aspects which need to be 

changed and improved. The Enquiry will consider areas including long-term consequences of 

criminalising children and the age of criminal responsibility (currently 8), lack of opportunities 

for diversion from harm, availability of support to young people coming out of prison, and the 

incidence of recidivism (re-offending). Findings will inform local development of services which 

support young people involved in, or at risk of becoming involved with, offending behaviour.   



 

 

In the latter part of 2017, Community Planning Partnerships received initial information on the 

anticipated shape of the Care Inspectorate’s new joint inspection model for children’s services. 

The revised inspection programme will focus on providing assurance as to how partners are 

protecting and meeting the needs of particular groups of children and young people, namely 

those who have experienced or are at risk of, abuse and neglect, and children and young people 

subject to corporate parenting requirements. The Care Inspectorate is developing an 

appropriate methodology to support this programme of work, with the new inspection regime 

beginning in 2018/2019. 

 

The impact of other new legislation once enacted, will also need to be carefully considered by a 

range of partners. This will include the introduction of a specific crime of Neglect, and 

progression of the Domestic Abuse Bill, which includes coercive and controlling behaviour as 

well as violence and staking, in a specific offence of "abusive behaviour in relation to a partner 

or ex-partner".  

 

 

It is against this evolving national landscape, through progression of our multi-agency action 

plans and delivery of day-to-day support to families in our communities, that our Children’s 

Services Planning partners contribute individually and collectively to improving the experiences 

and lives of Aberdeenshire’s children and young people. 

 

In this way, Aberdeenshire as a Community Planning Partnership (CPP) continues to work to 

deliver services which help achieve those high level outcomes in the Scottish Government’s 

National Performance Framework:  

 
 
 

Our children have the best start in life and are ready to succeed 
 
 

Our young people are successful learners, confident individuals, 
effective contributors, and responsible citizens 

 
 

We have improved the life chances for children, young people and 
families at risk 

 

 

http://www.gov.scot/Resource/0049/00497339.pdf
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Regional Collaboration: The Northern Alliance  

 

The Northern Alliance is a collaboration between eight local authorities, 

across the North and West of Scotland (Aberdeen City, Aberdeenshire, 

Argyll and Bute, Eilean Siar (Western Isles), Highland, Moray, Orkney 

Islands, and Shetland Islands). The shared vision of the Alliance is to 

improve educational and life chances of children and young people, and 

remove any barriers to learning and improving children’s outcomes.  

 

 

By focussing on improvement and impact, the Alliance builds on collaborative strength through 

shared service development, and the creation of continuously-improving professional networks.  

This has resulted in expertise and experience being shared in a range of areas, including 

Curriculum Development, Learning Estates, Early Years and Childcare Provision, Children’s 

Services Planning, and through establishment of local and regional networks. A focus on closing 

the poverty-related attainment gap, is something of particular interest to the Northern Alliance 

given challenges experienced across the region.  

The activities and outlook of the Northern Alliance champions a child-centred approach to drive 

improved outcomes for children, young people and their families. To measure impact, the 

Alliance is committed to evaluating the performance of services and supports improvement 

through robust use of data. This not only includes quantitative data, but also that qualitative 

information captured from engagement with practitioners, parents, children, and young people. 

A key strength of the Alliance, is its model of distributed leadership, which has supported the 

emergence of flexible and organic partnerships at all levels across professional and geographic 

boundaries. This grassroots approach can be seen in the origin of a number of Northern Alliance 

workstreams, and embeds a practitioner-informed approach to any development activity. 

By building on this collective experience as a Regional Improvement Collaborative, the Northern 

Alliance continues to strive to make a meaningful difference in the lives of all children and young 

people within this area. 

 

The reach of the Northern Alliance covers 58.4% of 

Scotland’s landmass; an area with amongst the highest levels 

of rurality, and lowest levels of population density, against a 

context of economic fragility and poverty. The area includes 

two of Scotland’s cities, yet represents a small percentage of 

the Scottish population.  The geography and common 

challenges experienced across the region, moved the 

Alliance to identify new ways of working, and to adopt a 

shared approach to the communities it represents. 

 



 

The Aberdeenshire Context 

 

Year 1 of Aberdeenshire’s Children’s Services Plan has also been set against a changing 

organisational and partnership landscape locally. 
 

The Aberdeenshire Community Planning Partnership (CPP) is responsible for delivering positive 

changes for communities in Aberdeenshire, with specific focus on reducing socio-economic 

inequality, primarily through priorities identified in Aberdeenshire’s Local Outcomes 

Improvement Plan (LOIP) 2017-2027:   

 

 Reducing child poverty in Aberdeenshire 

 Changing Aberdeenshire’s Relationship with alcohol 

 Connected and cohesive communities 
 

 

 
 

The strategic priorities and approach of the Children’s Services Planning Partnership, therefore 

mutually support those of the LOIP, with actions in Aberdeenshire’s Children’s Services Plan 

contributing to LOIP Priorities and vice versa.  

 

 
 

is managed by The Integration Joint Board (IJB), whose membership includes elected members. 6 

AHSCP Locality Plans are informed by locality needs profiles, with partners working together 

where service delivery is shared. 

 

Mutual membership of Aberdeenshire’s Executive Group for Public Protection, GIRFEC Strategic 

Group, and Child Protection Committee, supports ongoing communication with the IJB and 

Community Planning Partnership Board/Executive. In this way, key messages regarding children 

and young people’s wellbeing are highlighted to Adult and Community Services planners, policy 

makers and practitioners, helping to inform any action required by those services.   

Health and Social Care Integration has resulted in significant 

changes in how many adult services are managed and delivered. 

Aberdeenshire’s Health and Social Care Partnership (AHSCP) 

reports jointly to Aberdeenshire Council and NHS Grampian, and 

is  

 

Key UNCRC Articles 

3, 4, 5, 41 

The CPP Board provides strategic direction for 

the partnership, with the CPP Executive 

coordinating community planning across 

Aberdeenshire, implementing delivery of agreed 

outcomes at an Aberdeenshire level, and 

addressing any barriers that arise. Three LOIP 

Strategic Lead Partnership Groups are 

responsible for the governance and monitoring 

of their LOIP priority, and ensuring partners take 

ownership of agreed actions. 

http://www.ouraberdeenshire.org.uk/our-priorities/local-outcomes-improvement-plan/
http://www.ouraberdeenshire.org.uk/our-priorities/local-outcomes-improvement-plan/
https://www.aberdeenshire.gov.uk/social-care-and-health/health-and-social-care-integration/locality-plans/
https://www.aberdeenshire.gov.uk/social-care-and-health/health-and-social-care-integration/
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Who We Are: Getting it Right for Every Child in 

Aberdeenshire  
 

Within Aberdeenshire, Community Planning Partnership accountability for planning and delivery 

of Children’s Services is devolved via our Children’s Services Planning arrangements. 

 Every group in the diagram below involves representatives from key public authorities, strategic 

partnerships, partner providers and Third Sector organisations, with each making a unique 

contribution to partnership working. This structure supports collaborative strategic leadership, 

distributes development work and decision-making, and maintains clear channels of 

communication.  

 

 
In early 2017, the Chief Officer Group remit extended to consider all children, helping to ensure 

increased connectivity between the work of Aberdeenshire’s Child Protection Committee and 

broader Getting It Right for Every Child (GIRFEC) arrangements. This remit has been further 

enhanced over the past year, through its extension to include other aspects of Public Protection.  

Reflected in the renamed Executive Group for Public Protection, Chief Officers undertake high-

level consideration and scrutiny of matters impacting on children and young people’s safety and 

wellbeing, within an overall aim of prevention of harm to vulnerable groups.  The group seeks 

assurance from those leading on Adult Protection, Offender Management/ Multi-Agency Public 

Protection Arrangements (MAPPA), Community Safety, Community Justice, Aberdeenshire 

Alcohol and Drug Partnership, and Aberdeenshire Health and Social Care Partnership.   

A clear focus is retained by Chief Officers on those groups experiencing most risk, with 

recognition of the requirement to ensure our most vulnerable children and young people’s 

needs remain visible on all agendas. This includes awareness of responsibilities held by Adult 

and Community-based Services (‘Related Services’) under the Children and Young People 

(Scotland) Act 2014.  



 

Over Year 1 of our Plan, progress has continued to be made against aims which further evolve 

and embed our GIRFEC Governance Arrangements. 

 

GIRFEC Governance Arrangements 
 

1 Establish processes which embed the Joint Strategic Planning Framework using performance 
information 

 

2 To implement and promote the collective vision of the Children’s Services Plan across Aberdeenshire 

 

3 Embed a cycle of joint self- evaluation which demonstrates commitment to continuous 
improvement 

 
 
Aim 1: Establish processes which embed the Joint Strategic Planning Framework using 
performance information 

 

A joint strategic planning framework was endorsed by Chief Officers in 2017. This adopts an 

ongoing cycle of intelligence/structured performance reporting, which includes quantitative 

data and performance indicators, but alongside this, incorporates qualitative information, with 

recognition of the importance that direct feedback from children, young people, and families 

holds in establishing the impact of services.  
 

This framework includes:  
 

 Reporting by Thematic Subgroups on multi-agency action plans, supported by analysis which 

assesses how well these contribute to improved outcomes 

 An overview of Universal Service provision, and key individual/partnership service delivery 

(as relevant to Children’s Services Planning) 

 National targets/high level outcomes  

 Other specific outcomes by agreement, for example, monitoring implementation of aspects 

of the Children and Young People (Scotland) Act 2014 (once fully enacted) 

 

Baseline data has been established in many areas, with ongoing work over 2018/2019 helping 

to refine and establish new performance measures, where this is required. 

 

 
Aim 2:  To implement and promote the collective vision of the Children’s Services Plan across 
Aberdeenshire 
 

Promotion of Aberdeenshire’s Children’s Services Plan has taken place in a number of ways, 
with awareness-raising and promotion of the Plan and its priorities undertaken by organisations 
over 2017/2018. This has included input at Aberdeenshire Council’s Education & Children’s 
Services Big Picture Day, to 250 managers and leaders across the Directorate; input at the 
Health Visiting Conference by the Operational Lead Nurse for Children and Families; and a 
presentation at Aberdeenshire Voluntary Action’s, Third Sector Children & Families Forum. 
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Aberdeenshire’s GIRFEC Website includes a dedicated Children’s Services Plan section, making 

this widely available online, to both practitioners and the public. Website statistics indicate 

Aberdeenshire’s Children’s Services Plan was the 5th most downloaded document in 2017/2018. 

Lanyards were also distributed to young people attending #ABZYAP Youth Participation and 

Engagement Event in August 2017, which included a Children’s Services Plan summary card. 

 

A series of launch/promotional events have been running across all 17 communities, helping 

raise awareness of the Plan and its priorities, with local practitioners across Aberdeenshire.  9 of 

these events will have been delivered by the end of May 2018 (Huntly, Portlethen, Aboyne, 

Inverurie, Meldrum, Fraserburgh, Mintlaw, Stonehaven, and Turriff), with the remaining 8 taking 

place between June and October 2018.  

 

Over 2017, reporting links have been established between the GIRFEC Strategic Group and a 

range of multi-agency groups (Whole Systems Approach, Child Sexual Exploitation Subgroup, 

Young Carers Strategic Group, Child Poverty LOIP Leads). This work continues into 2018/2019, 

with a particular focus on Gypsy/ Traveller Groups, and further supporting coherence across the 

evolving strategic landscape.  

 

 

Aim 3: Embed a cycle of joint self- evaluation which demonstrates commitment to continuous 
improvement 
 
An annual self-evaluation/review process was agreed for each group in the Children’s Services 

Planning arrangements. The purpose of this was to reflect constructively, on how each group 

functions in relation to their agreed role and remit, and enables representatives to collectively 

identify progress and good practice, areas for development, and any barriers to be addressed. 

A range of practice-based self-evaluation activity is also taking place, which is detailed within 

individual workplans, and ongoing action for 2018/2019 has been highlighted throughout this 

report in relation to specific organisations or thematic subgroups. 

Year 1 has established a clear way of working together, and over 2018/2019 we intend to take 

stock, and refine these arrangements, based on scrutiny and reflection of Year 1 findings.  

The role of the Intelligence, Data and Planning Group will be invaluable in supporting further 

development and analysis of robust measures of progress, and in making sure information from 

individual services is utilised to best effect by partners.  

Further consideration will also be given to future joint strategic needs assessment, in cognisance 

of the need to streamline approaches, and support a joined-up strategic landscape which 

informs a range of service planning decisions.   

 



 

Our Community 
 

Political Profile 

Aberdeenshire Council is made up of 70 elected 

Councillors, who represent 19 wards in 6 Areas of 

the authority. Aberdeenshire’s current political 

representation is shown in the table (right).   

  

Population Profile 

The National Records of Scotland published its most up-to-date Scottish population projections on 28 

March 2018, based on 2016 mid-year population estimates.   

Scotland’s population is projected to increase by 5.3% between 2016 and 2041, reaching 

5,693,200 people, with the biggest population growth between 2016 and 2026. Over this 

period, the number of children is expected to increase by 1.7%, the working age population by 

3.2%, and the population of pensionable age by 4.8%. The 16-24 age group is expected to 

decrease most (-1.5%). This change is mainly due to migration, as Scotland’s natural population 

is declining (meaning the death rate is higher than the birth rate).   

In 2016 Aberdeenshire’s population was 262,190, roughly 4.9% of Scotland’s total population.  

Between 2016 and 2041, Aberdeenshire is projected to have the fifth highest population growth 

(12.8%) amongst all Scottish local authorities, and 7.1% of that (18,590 people) will be over the 

next decade. Between 2016 and 2026, the 16-24 age group is expected to decrease most (by -

1.5%). 

Aberdeenshire is one of only nine local authorities expected to gain population through both 

natural change and migration. While Aberdeenshire is still expected to experience continued 

population growth, this is now 2.5% lower than earlier projections suggested (and 4.7% lower in 

neighbouring Aberdeen City).  These figures perhaps reflect some of the economic pressures the 

North East has experienced, as a consequence of the fall in oil price.   

The number of live births in Aberdeenshire in 2015 -16 was 2,643.(3)   
 

Aberdeenshire’s 2017 Children and Young People Population   

Age Group Male population Female population Total 

population 

% of total population 

0 - 15 25,325 24,007 48,048 18.7%   

16 - 18 4526 4061 8587 3.3% 

19 - 21 4264 3425 7689 2.9% 

All ages 34,115 31,493 65,608 24.8% 
National Records of Scotland (Data Accessed 30 March 2018) 

Of the population aged 0-15, 6% are 0-4 years old, 7.9% 5-11 years old, and 4.9% aged 12-15.  

Aberdeenshire Seats by Political Party (as at 
31 March 2018) 

Conservative 23 

Scottish National Party (SNP) 21 

Liberal Democrats 14 

Independent 10 

Labour 1 

Scottish Greens 1 

https://online.aberdeenshire.gov.uk/apps/wards-map/
https://www.nrscotland.gov.uk/statistics-and-data/statistics/statistics-by-theme/population/population-projections/sub-national-population-projections/2016-based/detailed-tables
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Aberdeenshire Children and Young People Projected Population Increase (revised 2017) 

Age Group 2016 2018 2020 2022 2024 

0 - 15 48,048 49,937 50,944 50,944 51,736 

16 - 18 8,869 8,330 8,274 8,274 8,702 

19 - 21 7,853 7,644 7,320 7,320 6,949 

All Ages 65,593 65,911 66,588 66,588 67,387 
 National Records of Scotland (Data Accessed 30 March 2018) 

 

The most recent minority ethnic census 

information dates to 2011.  However, 

Aberdeenshire school data shown in the table 

(right), reflects the number of children who 

identify as; White Other (includes White-

Gypsy/Traveller, White-Other, White-Irish, and 

White-Polish), Minority Ethnic Group (all 

categories other than White-Scottish, White-Other British and White-Other), or Unknown/ 

Undisclosed. This equates to just over 3,550 children and young people in Aberdeenshire. 

 

Households 

 

The number of households in Aberdeenshire is expected to increase to 135,000 by 2039, from 

108,000 in 2014, an increase of 25%. By then, the 65+ age group is expected to increase by 64%, 

(to 75,000) and the area will have one the highest proportions of households with children. 

There are likely to be pressures faced by services at both ends of the age-spectrum in future 

years. 

Supply of affordable housing remains a challenge, as identified in Aberdeen City and Shire 

Housing Need and Demand Assessment (2017), and this has a tangible impact on attracting and 

retaining key workers, such as teachers and health visitors. Aberdeenshire Council’s Local 

Housing Strategy (2018-2023) continues to build on close local partnership working to ensure 

continued provision of quality, affordable, inclusive, housing, with recognition of the need for 

diverse housing provision, for a range of particular needs. The strategy has six high level 

priorities, which contribute to improved wellbeing of children and young people, through 

supporting the provision and availability of warm, safe, and secure housing to families.  
 

 

Affordable housing 

Homelessness & Housing options 

Minority Ethnic Communities 

Energy efficiency, fuel poverty and sustainability 

Independent Living 

Private Sector 
 

 

Aberdeenshire Minority Ethnic School 
Population Data (2017) 

Total  35,649    (100%) 

White Other 2,138      (5.99%) 

Minority Ethnic Group 1,202      (3.37%) 

Unknown/Undisclosed 214         (0.60%) 

https://www.nrscotland.gov.uk/statistics-and-data/statistics/statistics-by-theme/population/population-projections/sub-national-population-projections/2016-based/detailed-tables
https://www.aberdeenshire.gov.uk/media/21913/aberdeenshirelocalhousingstrategy2018-2023.pdf
https://www.aberdeenshire.gov.uk/media/21913/aberdeenshirelocalhousingstrategy2018-2023.pdf


 

The Housing Strategy Team coordinates the Strategy delivered through two teams: Affordable 

Housing deals with Low Cost Housing and Shared Equity, Particular Housing Needs, Minority 

Ethnic Communities (including Gypsy/Travellers) and Empty Homes; and Private Sector Housing, 

which deals with Landlord Registration, Scheme of Assistance, Care and Repair, and Fuel 

Poverty.  
 

Over the coming year housing partners are prepared for the wider rollout of Universal Credit, 

which experience from other authorities showing this can lead to increased rent arrears.  

Providing financial inclusion advice, support to tackle fuel poverty, and working with social 

landlords, will be an important part of this work, and forms part of ongoing action helping to 

tackle Child Poverty.  

Homelessness prevention is central to the delivery of housing services in Aberdeenshire, and a 

Housing First pilot has been set up for 10 clients in 2017. A change in local procedure now 

means Looked After Children no longer have to register as homeless in order to access housing, 

and national measures have been taken which exempt care leavers from council tax for a period 

of time.     

 
 

Transport 

 

Availability and affordability of transport remains a barrier for many children, young people and 

families in Aberdeenshire, and maximising access is a key consideration in development of local 

transport infrastructure and services. Travel can be expensive and time-consuming, especially 

for families without access to private transport. More than a third (35%) of Aberdeenshire 

households were found to experience fuel poverty, higher than the Scottish average of 31%, and 

of these, 21% were families. (SHCS LA Tables 2014-2016 - Fuel Poverty) 

Aberdeen Western Peripheral Route was due for completion in Spring 2018, however the 

liquidation of Carillion Construction Ltd in January, and extreme winter weather conditions have 

delayed this, with an anticipated completion date in Autumn 2018. Once completed this will 

provide improved road travel conditions in Aberdeenshire, and reduce travel time.  

Over 2017, The Office of Rail Regulation statistics reflected an increase of 1% in annual 

passenger journeys within Aberdeenshire, and an increase of 7.8% in passenger journeys 

to/from the region.  

Bus travel can be similarly expensive for families in Aberdeenshire. Aberdeenshire Council 

subsidises some regional bus services, however has had to, as a consequence of significant 

financial pressures facing the authority, reduce transport subsidy budgets in early 2018. Area 

Bus Forum meetings provide a forum for the public’s views on transport to be heard by the  

Council Passenger Transport Unit, elected members, and local bus operators, and 

Aberdeenshire’s Shadow Youth Management Team has also been engaged in discussion on this 

issue. 

http://www.gov.scot/Topics/Statistics/SHCS/keyanalyses/LAtables1416FP
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All children in Aberdeenshire receive free school transport if they live more than two miles away 

(from their zoned primary school), or more than three miles (from their zoned secondary 

school).  Children with Additional Support Needs will have an assessment of need to determine 

any requirement for school transport, based on each child or young person’s individual 

circumstances.  

 

 Employment 

 

Aberdeenshire celebrates a strong entrepreneurial culture in farming and food, also making 

significant contribution to the fishing and tourism sector, with the oil and gas industry a key 

employment sector.  

In 2017, the average income of a full-time worker living in Aberdeenshire was £35,000, higher 

than the Scottish average (£26,700). 2017 figures show the difference between weekly gross 

pay for a full-time worker in Aberdeenshire varies between £322.60 (at the 10th percentile) to 

£884.80 (at the 80th percentile) with a median of £566.10. (www.nomisweb.co.uk).  With a 

difference of 174.3%, the income gap is higher in Aberdeenshire than the Scottish average 

(149.5%) and it could be concluded that relatively high oil-related salaries may have impacted 

on this wage disparity.  

 

While Aberdeenshire has comparatively low levels of unemployment at around 3.3%, there has 

been a 0.6% increase over 2017, undoubtedly associated with the Oil and Gas downturn. 

Challenges with transport and digital connectivity in parts of Aberdeenshire can also play a role 

in access to economic opportunity.  However as at September 2017, Aberdeenshire’s youth 

employment rate was 64% (for 16-19 year olds) and 78.5% (for 20-24 year olds). Both are above 

the Scottish average (41.2% and 68.4% respectively.) (Office for National Statistics) 
 

Aberdeenshire trends over 2017 reflect increasing demand for money and debt advice, and 

employability support, as a combined result of the impact of Welfare Reform, and the economic 

downturn in the North East oil and gas sector.   

Over 2016/2017, debt advice was accessed by 11,346 clients, with 56,422 financial issues 

handled by advice services, and an associated client financial gain of £9,678,878. Increasing 

household income has a direct impact on reducing poverty, which emphasises the benefit of 

such services in helping to tackle Child Poverty. 
 

A year-long Welfare Rights Information Hub pilot started in February 2018, based in a Peterhead 

GP Practice. The pilot has had a very promising start, with 70 clients and £27,000 of client 

financial gain over the initial six-week period alone. Co-location of welfare advice services in 

places such as Community Centres and GP Practices is known to help overcome perceived 

stigma in accessing welfare advice, and to positively impact on uptake of services. 

 

http://www.nomisweb.co.uk/


 

Poverty and Inequality 

The Introduction of the Social Security Bill, sets out how new Government powers will be used. 

These include new legislation with the Child Poverty (Scotland) Act 2017 and long-term targets 

to reduce poverty rates in Scotland by 2030 to less than 10% living in relative poverty, and less 

than 5% in persistent poverty. Creation of a new Poverty and Inequality Commission to 

scrutinise Scottish Government policy, is expected to be in statute by 2019. 

The Child Poverty Act was enacted in December 2017, and places duties on Scottish Ministers to 

publish national plans every four years, between 2018 – 2031. The first Delivery Plan, Every 

Child, Every Chance (2018-2022) sets out proposals to make progress on three main drivers of 

child poverty (income from work and earnings, costs of living, and income from social security). 

The Act requires regular progress reporting by Scottish Government, and the joint production of 

an annual Child Poverty Action Report by Local Authorities and Health Boards. National policy 

approaches to Child Poverty include development of a Fuel Poverty Strategy, alongside efforts 

to address educational inequality through the Scottish Attainment Challenge. 

 

Child poverty in Aberdeenshire  

 

A range of issues impact on the number of children and young people living in poverty in 

Aberdeenshire. These include welfare reform, zero-hour contracts, fuel poverty, rising costs in 

housing, childcare, and transport, rising unemployment, associated debt and mental health 

issues.  

 Whilst Aberdeenshire has 

amongst the lowest rates of child 

poverty in the United Kingdom, 

nevertheless, a number of areas 

within Aberdeenshire are 

approaching the Scottish 

average, as shown by the 

Scottish Index of Multiple 

Deprivation (SIMD) Map (right). 

The majority of Aberdeenshire’s 

340 data-zones tend to be blue 

rather than red, with blue 

representing the least deprived 

areas. Red represents areas of 

most deprivation, which are 

linked to poorer outcomes.   

 

121 Aberdeenshire data-zones fall within the 20% least deprived, and 6 are in the 20% most 

deprived, areas of Scotland. (Scottish Index of Multiple Deprivation (SIMD) 2016). 

 

 

https://beta.gov.scot/news/tackling-child-poverty-delivery-plan/
https://beta.gov.scot/news/tackling-child-poverty-delivery-plan/
http://www.ouraberdeenshire.org.uk/area-profile/
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While the gap between the rate of child poverty in the least and most deprived communities in 

Aberdeenshire has reduced by 4.6% in recent years (faster than the Scottish average of 3.6%), 

there are still significant rates of child poverty in Aberdeenshire, which may be further masked 

by the rurality of the area.   
 

  

In 2017, 12.59% of children in Aberdeenshire (6365) were living in poverty (after housing costs), 

with variation across Aberdeenshire Wards ranging from 4.71% to 20.89%. Approximately 39% 

of Aberdeenshire households live in fuel poverty, and 6% are categorised as income-deprived.  

 

 

 

Child poverty has long-lasting effects and is related to a range of adverse outcomes, including 

health, educational attainment, finance, and employment, and has the potential to perpetuate 

inequality within and between communities.   

Tackling poverty in Aberdeenshire has continued to focus on early intervention and prevention 

to address its root causes, and to build on people’s capabilities through income maximisation, 

employability, and promoting positive life chances.   

Aberdeenshire has utilised Fairer Scotland Funding this year as a vehicle to overcome 

deprivation in a holistic way, for those most fragile parts of our communities. The impact of this 

over 2017 has been that 256 young people (16-20 year olds) have been supported to participate 

in training opportunities. 

Employment does not guarantee a route out of poverty however, with almost 64% of children 

experiencing poverty, living in a family where at least one person works. 

 

The highest proportions of 
income deprivation are to 
be found typically, but not 
exclusively, in north areas of 
Aberdeenshire, with  some 
communities ranking more 
often in the bottom 5 SIMD 
Indicators (shown left). 

Despite Aberdeenshire’s relative 
affluence, this does not mean 
there are no children and young 
people experiencing poverty, child 
poverty is experienced, even 
within those less deprived data-
zones. (Local Authority, Ward and 

Constituency figures at endchildpoverty.org  
2018)  

 

 

http://www.endchildpoverty.org.uk/poverty-in-your-area-2018/


 

The aim of community planning is to empower and support communities to understand and 

tackle these challenges and deliver better outcomes for children, young people, families and 

individuals. Reducing Child Poverty is one of 3 priorities identified in Aberdeenshire’s Local 

Outcomes Improvement Plan (LOIP) by the Community Planning Partnership. Aberdeenshire’s 

Tackling Poverty and Inequalities Strategy Group leads on this priority, with key involvement of 

partner organisations to identify the most effective action to be delivered by the CPP.  

Aberdeenshire Council commissioned research in 2017 to help the CPP develop a better 

understanding of the extent, lived experiences, and nature of child poverty in Aberdeenshire; 

drawing on this to inform the range of actions which could help improve the current situation. 

Undertaken by The Poverty Alliance, this work involved four main strands: 

 

 

 

 
 

A long-term approach is required to overcome Child Poverty in Aberdeenshire, which breaks the 

cycle of poor outcomes through early intervention and prevention, builds individual and 

community assets, and ensures accessible services place the needs of children and families 

central to service design and delivery.   

The final Poverty Alliance report will become available in April 2018 and directly influence 

development of Aberdeenshire’s Child Poverty LOIP Action Plan for 2018 onwards. 

 

Good Practice Case Study: Compass Point Employability & Support Service  

 

 

Compass Point is managed by a partnership made up of The Foyer, NESCU, AVA, NHS Grampian, 

Aberdeenshire Council, and others, and provides an accessible venue in the heart of Peterhead. 

AVA employed its coordinator, with The Foyer employing a digital coach, development coach, 

and administrator. Compass Point can help people with issues such as debt, claiming benefits, 

budgeting, housing and job applications, computer-skills and volunteering opportunities. 

 a literature review examining child poverty in a rural 
context 

 A practitioner survey designed to highlight attitudes and 
current practice in tackling poverty  

 Qualitative research with families living in poverty, to 
understand its impact and what type of support is 
required in Aberdeenshire 

  

 
 

Compass Point was launched in November 2017, as a new 

community hub in Peterhead, with a focus on employability, 

financial inclusion, benefits, and money support. As a one-stop 

shop, it aims to provide advice, support and training on a wide 

range of issues and provides free internet/phone access, 

signposting, and opportunities to learn new skills which could 

lead to employment or training. 

 A partnership event to consider early research findings and key local issues.  

 

http://www.ouraberdeenshire.org.uk/our-priorities/tackling-poverty-inequalities/
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A Committed and Confident Workforce 
 

Local GIRFEC Groups continue to play a key role encouraging local ownership of Children’s 

Services, and to support effective partnership working at the local level.  Based in 17 communities 

across Aberdeenshire, the groups operate as a multi-agency team meeting, with involvement in a 

range of learning, practice development, and partnership activities/events, over 2017. Examples 

of partnership work Local GIRFEC Groups have been involved with in 2017/2018 includes:  

 

Local GIRFEC Groups – Local Topics 

Locality  Focus of Agenda Item/Topic 

Aboyne Shared alcohol awareness information  

Alford Focus on use of Pupil Equity Funding 

Banchory Shared Internet Safety sessions aimed at parents of primary and secondary 

Banff Held a multi-agency P7 – S1 Transition Event 

Ellon Held a  multi-agency Community Safety Event in June 2017 

Fraserburgh Multi-agency support package over the summer holiday to reduce risk taking by a 
group of girls. 

Huntly Drug/alcohol use in the community by vulnerable S1/2 

Inverurie Grow your Local Knowledge GIRFEC Event 

Kemnay Support to Syrian New scot families 

Laurencekirk Shared good practice in Multi-agency Action Planning meetings 

Mintlaw Shared information about how to identify abuse in young people’s relationships 

Oldmeldrum Developed and delivered multi-agency Parental Support Groups/events for parents of 

children and young people with ASN. 

Peterhead Shared information about multi-agency work relating to Domestic Abuse 

Portlethen Focus on Early intervention activity by Education, CLD and school nurse across the 

network to address topics raised at early stages.  

Stonehaven Wellbeing event 

Turriff Ran SPARK event - mental health training for parents. 

Westhill Shared information about changed practioner/service roles and responsibilities 
 

 

Local GIRFEC Groups supported the launch of Aberdeenshire’s Children’s Services Plan in each 

locality, with a presentation and information hand-out on GIRFEC in Aberdeenshire, as part of a 

series of Grow Your Local Knowledge Networking Drop-In events. Led by Aberdeenshire 

Voluntary Action (AVA) these aimed to support local Public and Third Sector networking, and to 

increase awareness and knowledge of locally available services and resources. National Risk 

Framework workshops have been offered alongside the Drop-In’s, delivered by Aberdeenshire 

Child Protection Committee’s Practice Improvement Officer.   

 

In November 2017, a facilitated workshop was held together with Local GIRFEC Group Chairs 

and Coordination and Support Hub Members, to reflect on Year 1. Feedback from chairs 

acknowledged many had been going through their ‘Forming’ stage, with the Terms of Reference 

felling more ‘live’ with the benefit of a year in operation supporting clarity over role and remit. 

Inconsistent representation and attendance by services remains a challenge in some localities, 

and meeting frequency was also reduced following feedback from Chairs. 



 

Local GIRFEC Group Chairs Feedback on the Jane Mudd Session (November 2017) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Coordination & Support Hub provides support to Local GIRFEC Groups and leads a number 

of subgroups focussed on aspects of multi-agency practice. This includes development of the 

GIRFEC Website, and revision of Aberdeenshire’s Multi-Agency GIRFEC Guidance. The Pan-

Grampian Practitioners Guide to Information-Sharing was updated in 2017 by partner agencies 

across Aberdeen City, Aberdeenshire and Moray Council, Police Scotland, and NHS Grampian, 

and relaunched in early 2018. Aberdeenshire’s GIRFEC Guidance has been revised over the past 

year, and will be rolled out across services after the summer holidays in 2018, following its 

endorsement by key partners. 

The link between strategic and operational practice was further strengthened in 2017, by 

inviting Thematic Sub-Group Chairs as guest speakers at Local GIRFEC Group Chair meetings. 

This included presentations on action plans and development work from Thematic Subgroup 

Chairs, and raised awareness of available practice resources. These have also included briefings 

on Aberdeenshire-wider services and strategies, such as supporting New Syrian Scots, and the 

role of the Family Nurse Partnership.  

The Coordination & Support Hub supports consistency across the 17 Groups, and collates 

quarterly feedback from Local GIRFEC Groups. This helps identify emerging trends or themes, 

and informs ongoing development of multi-agency GIRFEC Modules, guidance, and website.  

Enjoyed the opportunity to 

reflect on the last year and 

share practice – Food for 

thought for the future… 

 
Generated good discussion 

& supported to 

focus/consider carefully our 

role going forward 
Useful networking 

with other chairs - 

reassuring to hear we 

are all at similar 

stage in the process… 

 

Feel revitalised 

with new 

direction… 

 

Enjoyed the morning, good 

to consolidate thoughts of 

Chair and realise you are 

not alone   P.S. Glad I 

made the effort… 

 

Didn’t turn into a 

moaning session! 

 

Valued the 

opportunity to 

share practice and 

learn from others 

 

http://www.girfec-aberdeenshire.org/practitioners/guidance/
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Over Year 2, the Hub will prioritise developing a programme of self-evaluation activity, which 

considers and audits how well key multi-agency GIRFEC processes (such as requests for service, 

assessment, Child’s Plan) are embedded across Aberdeenshire and identify any areas for 

practice improvement. This work will be progressed over 2018/2019 in line with any 

methodology developed by the Child Protection Committee. The Hub will also consider 

succession planning for Local GIRFEC Group Chairs, and continues to work with strategic leads to 

identify opportunities for collaboration, and any areas of overlap, to support sustainable local 

partnership groups, with unique remit and focus.   

 

Multi-Agency Learning and Development 
 

Aberdeenshire’s Learning and Development Sub-Group provides multi-agency workforce 

training opportunities across three areas of practice: Getting It Right For Every Child, Child 

Protection, and Domestic Abuse. Training sessions for the three practice areas are developed, 

delivered and reviewed by a group of practitioners from across the partnership.  

Over 2017, this has been strengthened by increased participation of Adult Services, helping 

ensure a joined up approach in awareness of key messages, development of course material and 

delivery. Representation now includes Occupational Therapy, Adult Mental Health, Substance 

Misuse, Criminal Justice, a Third Sector representative, and the HSCP Lead Social Worker. 
 

Module Content: The GIRFEC Modules (below) reflect the range of key tasks in assessment and 

support for children and families, based on the GIRFEC approach and National Practice Model. 

Modules were adapted in 2017, in line with the Children and Young People (Scotland) 2014 Act, 

The Information-Sharing (Scotland) Bill, and General Data Protection Regulations (2018).  

 

Module Title 

1 Child Rights, Engagement and  Participation 

2 Information-Sharing  

3 Named Person and Lead Professional  

4 Assessment and Chronologies  

5 Multi-Agency Meetings 

6 Action Planning: The Child’s Plan 

 

An additional GIRFEC Module was developed, piloted and introduced in 2017. This aims to raise 

workforce awareness of new and existing duties to promote Children’s Rights, and ways in 

which to support children and young people’s engagement and participation in both individual 

processes and service development. Young people actively contributed to the content design 

and development of this module.  

 

http://www.girfec-aberdeenshire.org/for-practitioners/learningdevelopment/


 

Module Delivery: Each GIRFEC module has been run twice over 2016/2017, to a total of 199 
participants. Each session is delivered by two practitioners from different agencies, helping to 
reinforce multi-agency messages. 
 
 

Number of attendees per Module (April 2016-March 2017) 

 
 

Participant feedback indicates a high percentage achieve the intended learning outcomes from 
each module.  
 

% GIRFEC Module Learning Outcomes Achieved    

Module Outcome                                                                      Achieved      Partly         Not     

1   Launched end 2017 – data available 2019                                                    -               -             - 

2 Clarity on effective multi-agency information-sharing  

Understand legal and policy information-sharing context 

Explain organisational and staff responsibilities to share information 

Understand where consent is/is not required 

Improved confidence sharing information to improve outcomes  

98 

96 

87 

89 

96 

2 

4 

13 

11 

2 

- 

- 

- 

- 

2 

3 Understand Wellbeing in context of the GIRFEC approach 

Explain Named Person Role/Function 

Explain Lead Professional Role 

Awareness of own role relative to Named Person/Lead Prof 

Understand how Named Person/Lead Professional role helps improve 
outcomes for children/young people  

100 

100 

94 

94 

94 

- 

- 

6 

6 

6 

- 

- 

- 

- 

- 

 

4 Know how to access information about assessment of wellbeing  

Raised confidence in completing assessment of wellbeing 

Know how to complete a chronology 

Raise professional confidence in completing a chronology 

94 

81 

89 

83 

6 

19 

11 

17 

- 

- 

- 

- 

5 Increase confidence in participating in in multi-agency meetings 

Maximise positive outcomes from meetings for children, young people and 
families  

Consider how to keep children and families central to meetings  

Develop positive relationships with partner organisations 

Understand attendee roles and responsibilities. 

100 

81 

 

81 

81 

88 

- 

19 

 

19 

19 

6 

- 

- 

 

- 

- 

- 

6 Know how to access information about a child’s plan 

Raised confidence/competence completing a child’s plan 

Raised confidence/competence coordinating/managing a Child’s Plan. 

   100 

    90 

    80 

- 

10 

20 

 

  (Source:  Participant Feedback 2016-2017) 
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Aberdeenshire GIRFEC Website 
 

 

Our GIRFEC Website was successfully launched in March 2015 as a key online resource, to 

provide information to children, young people, parent/carers, Public, Private and Third Sector 

practitioners, Community Planning Partners, elected members, and the wider public. Bringing 

together resources for these audiences in a single virtual space, the website acts as the key 

platform for accessing multi-agency resources and information in Aberdeenshire. 

  

Participant evaluation and feedback has been 
positive, and is used to develop and update of 
Module content.  
 
Development work for 2018/2019 will include: 

 Looking at ways to evaluate what impact 

GIRFEC modules have on practice in the 

workplace 

 Exploring new course registration processes, 

which support detailed breakdown of 

participants by sector 

 Availability of increased training locations 

throughout Aberdeenshire  

 Delivery of Twilight sessions 

 

Supporting a competent, confident, multi-agency 

workforce remains core to successful delivery of our 

Children’s Services Plan, and will continue to be a 

priority.  

 

The website provides 

information on all aspects of 

Getting It Right For Every 

Child, including 

Aberdeenshire’s Multi-Agency 

GIRFEC Guidelines, and the 

Practitioner’s Toolkit.  

Specific sections of the 

website include resources and 

information on Child 

Protection, and Corporate 

Parenting. 

file:///C:/Users/brevell/Desktop/www.girfec-aberdeenshire.org


 

Over 2017/2018, a significant amount of development work has been undertaken on the GIRFEC 

Website, via a Coordination and Support Hub working group, with support from a Children’s 

Services Information Officer.  This has included improved ease of navigation by adding a search 

function, drop-down menus which signpost users within each section, and increased 

accessibility including multi-language options.  Expansion of the Children and Young People 

section has included a local #YOYP2018 Calendar, the Youth Voices Initiative, and 

Aberdeenshire’s Children and Young Person’s Charter.  

 

Use of the GIRFEC Website 

The table below shows an increase of 60% (or 6241 website views) over the past year. Website 

traffic has more than doubled since 2016, with the % increase doubling year on year too.  
 

 

 

 

 

 

 
 

Activity on the GIRFEC Website is monitored through google-analytics, which provides useful data 

on use of the website to inform ongoing development. This includes number of views, which 

pages are most accessed, and what documents are downloaded.   
 

 
 

The tables below and overleaf, show what types of information were most frequently viewed and 

downloaded by visitors to the Aberdeenshire GIRFEC website over 2017/2018.  
 

Aberdeenshire GIRFEC Website - Top 10 Downloads 2017-2018  

1. GIRFEC Modules Training Calendar 2018  6. Prompt Cards For Parents – Carers  

2. Wellbeing Indicators  7. Prompt Cards For Children  

3. GIRFEC Training calendar 2017  8. Aberdeenshire Wellbeing Web  

4. Child Protection Guidance 9. GIRFEC information sharing leaflet  

5. Aberdeenshire’s Children’s Services Plan (2017-2020)  10. My World Triangle  

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2017 - 18 432 1506 1175 658 1442 1658 1209 1414 730 1945 2178 2228

2016 - 17 1052 1391 1030 657 850 843 676 1059 594 757 733 692

0
1000
2000
3000

Number of Sessions by month

2016 - 17 2017 - 18

Total GIRFEC Website Views 

(01 April to 31 March) 

2015-2016 7,508 

 2016 - 2017 10334 

2017 - 2018 16575 

Improvements in 2017   
 

 Improvements in content, usability and accessibility  

 Online booking system for Child Protection training 
developed and launched at the end of 2017 

 Updated GIRFEC Modules Training Calendar   

 Publication of Aberdeenshire’s Children’s Services Plan 

 Year of Young People #YOYP2018 Pages developed  
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GIRFEC Website Views by Page Title/Topic (2017/2018)  

Page Title/Topic Views 

GIRFEC Aberdeenshire  16175 

Child Protection  8444 

Multi-Agency Guidance – GIRFEC Aberdeenshire 5706 

GIRFEC Practitioner’s Toolkit  5302 

Learning & Development  4686 

Practitioners – GIRFEC Aberdeenshire 3940 

GIRFEC Approach Toolkit  3536 

For Practitioners  3296 

What Is GIRFEC?  2867 

Aberdeenshire Child Protection Multi Agency Training Calendar 2453 

Who We Are – GIRFEC Aberdeenshire 2164 

GIRFEC Aberdeenshire 1550 

Wellbeing 1386 

Aberdeenshire Child Protection Committee  1219 

Corporate Parenting  855 

Child Protection Partnership Multi-Agency Training  830 

Children & Young People – GIRFEC Aberdeenshire 785 

Aberdeenshire Youth Voices - #YOYP2018 719 

What is Wellbeing?  689 

What is the ‘Named Person’?  674 

Aberdeenshire Year of Young People 2018  637 
 

Desktop computers remain the device-type used most to access the website, with most website 

views taking place during business hours. This, along with the type of information accessed, 

suggests practitioners remain as key website users.  

However data also reflects a trend of significant 

increase in use of mobile and tablets over last year, 

with a 300% increase from 864 views in 2016/2017, 

to 2717 views in 2017/2018. This suggests members 

of the public, children, young people and parents, are 

also increasingly accessing the website.  

Sharing information and promoting resources via website links via locality partnership groups 

(such as Early Years Forums, Local Girfec Groups, and Local Community Learning Partnerships), 

help connect local practitioners with the most up-to-date information online.  Use of partnership 

networks to communicate key messages and updates has also impacted positively on website 

traffic. This was seen after promotion of updated Aberdeenshire CARM (Care and Risk 

Management) guidance in May 2017, which featured in the top 25 pages accessed in following 

months, and a similar spike in pageviews could be seen following promotion resources on Child 

Trafficking, and release of the new Child Protection and GIRFEC Module training calendars. 

Development of the website in 2018/2019 will focus on updating the Parents/Carers, and 

Children/Young People Sections, to further encourage and build on their use of the website. 

Website Access 2016/2017 2017/2018 

Device Type % % 

desktop 87% 74% 

mobile 8% 19% 

tablet 5% 7% 

Total 100% 100% 



 

Children and Young People’s Rights 
 

Aberdeenshire’s Children’s Services Planning Partnership has continued its commitment to 

actively seek out and listen to the voices of children and young people to ensure they influence 

future service development. Over 2017, this has involved a range of Children’s Rights action 

taken by partners individually, and working together, based on the fundamental philosophy of 

our Plan.  

 

Children’s Rights - Aims 

1 To give further and better effect to Children’s Right’s in Aberdeenshire 

2 To effectively utilise the GIRFEC governance arrangements in respect of specific responsibilities for 
Children’s Rights 

 

5 promises made in our Plan, have been used as a guide to consider ways in which we have 

promoted children and young people’s Rights in Aberdeenshire, and to identify how well we are 

meeting our duties under Part 1 of The Children and Young People (Scotland) Act 2014.  

These promises show how as a partnership, we will: 
 

Promise1: Take a Rights-Based approach to Children’s Services Planning 
Promise 2: Improve our use of multi-agency information on Children’s Rights  
Promise 3: Work collaboratively to create a Children & Young People’s Charter 
Promise 4: Give explicit consideration to UNCRC & Children’s Rights in all Service Planning  
Promise 5: Promote Children’s Rights in all decision-making  

 

Examples of how we have given ‘further and better effect’ to Children’s Rights in Aberdeenshire, 

are incorporated throughout this report, with examples highlighted as relevant to specific 

wellbeing themes. This section details the steps we have taken collectively as a partnership in 

2017, to deliver on the promises above. 

 

Promise1: We will take a Rights-Based approach to Children’s Services Planning 
 

#ABZYAP Youth Participation and Engagement Event: 

#ABZYAP was held in August 2017 at Thainstone Exchange, Inverurie, and was hosted by 

Aberdeenshire Council with a range of partner organisations supporting the day.  Around 130 

young people from all Aberdeenshire Secondary Schools took part, including members of the 

Young People’s Organising and Campaigning (YPOC) Group (run by care experienced young 

people), children with Additional Support Needs, and some of our Young Carers.  

Several Aberdeenshire Members of Scottish Youth Parliament (MSYP’s) were involved in 

organising the event, and delivered a youth participation workshop to their peers on the day.  
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#ABZYAP welcomed two prominent keynote speakers; Bruce Adamson, Children and Young 

People’s Commissioner for Scotland, and Global Youth Leader and Big Brother: Celebrity Hijack 

winner John Loughton from Dare2Lead.  

An ‘In the Hotseat’ Q&A Panel 

took place at the end of the day. 

This saw Jim Savege, Chief 

Executive, Aberdeenshire 

Council, Maria Walker, Director 

of Education and Children’s 

Services, Superintendent Kate 

Stephen from Police Scotland, Cllr 

Jim Gifford, Leader of the Council, 

and Bruce Adamson, answer 

questions from young people.  

 

 

Other participating organisations included, Young Scot, Article 12, YouthBank, YouthLink 

Scotland, Scottish Youth Parliament, Aberdeenshire Youth Voice, Fixers, Aberdeenshire’s 

Gypsy/Traveller Liaison Officer, NHS Grampian, Aberdeenshire Voluntary Action, and Quarriers 

Young Carers Service. Young people (and practitioners!) enjoyed posing for pictures in the 

#ABZYAP photo-booth and received lanyards with a range of information on Youth organisations, 

Wellbeing, and Aberdeenshire’s Children’s Service’s Plan. #ABZYAP trended 3rd on Twitter that 

day, beaten only by the new South Queensferry Crossing and The Great British Bake-off. 

The day formally launched 17 Youth Platforms across Aberdeenshire, and Young people were 

provided with an opportunity to exercise their democratic rights, by voting on ten draft 

statements for Aberdeenshire Children and Young People’s Charter. Drawn from what children 

and young people had told us during consultation on our Plan, these statements formed the 

basis from which the charter statements were developed.   

 
 
 

Promise 2 - We will improve our use of multi-agency information on Children’s Rights.  

 

Awareness-raising of Children’s Right’s developments in Aberdeenshire, and key messages on 

youth participation have been shared at all levels of the GIRFEC governance arrangements. This 

includes Chief Officers, The GIRFEC Strategic Group, Coordination and Support Hub, and 

information provided to Local GIRFEC Groups and other partnerships.  

Workforce training needs on Children’s Rights have been considered, with the development and 

introduction of a new Children’s Rights, Engagement and Participation GIRFEC Module in 2017. 

Young people helped create module content, which supports practitioners to think about ways 

in which they can evidence their promotion of children’s rights, engagement and participation, 

to support new organisational reporting duties.   

 
L to R:  John Loughton, Bruce Adamson, Jim Savege, Maria Walker, & Cllr 
Jim Gifford 

 



 

The module explores the link between UNCRC Articles and Wellbeing Indicators, differentiates 

between engaging with children, and supporting their participation, and reflects on age-and-

stage appropriate ways this can be carried out by practitioners in day-to-day practice.   

The GIRFEC Website was expanded to includes a Year Of Young People 2018 section. This sits 

alongside existing information for children on Getting it Right for Every Child, and an 

Aberdeenshire Children and Young People’s Charter page. Over 2018/2019 we intend to involve 

parents, children and young people more directly, in further developing the website.  

 
 
Promise 3: We will work collaboratively to create a Children & Young People’s Charter 
 

Over Year 1 of our Plan, Aberdeenshire’s Children and Young People’s Charter has been co-

produced with children and young people, and was created through 6 stages of development: 
 

Stage 1:  July 2017- Draft charter statements were drawn from earlier consultation on the 
Children’s Services Plan, and what children and young people told us mattered  
to them most.  
 

Stage 2: In August 2017, 130 young people voted on ten draft statements at #ABZYAP 
Youth Participation Event, and rated these in order of importance.  

 
Stage 3:  Feedback from an engagement session with Aberdeenshire’s Pupil Participation 

Forum in September 2017, reduced the number of charter statements to 7, and 
reworded them. (40 young people representing all school clusters)  

 
Stage 4:  Following wider consultation feedback between December 2017 and February  
  2018 (17 Youth Forums, Aberdeenshire Youth Council, Primary School Focus  
  Groups and Surveymonkey), the final statement wording was agreed. 
 
Stage 5:   February 2018 - Young People from Inverurie I-Con Group created the official 

Charter Design  
 
Stage 6:  March 2018 - Charter available on the GIRFEC Website with a range of 

alternative formats in development to make sure the charter is accessible 
to everyone.  

 
 
 
 

Audio-version statements were recorded with children from Hill of Banchory Primary, young 
people from Aberdeenshire Youth Forum/Youth Bank and Aberdeenshire’s #YOYP2018 
Ambassadors.  
 
A Widget Symbol version has been co-created with children from Laurencekirk Primary Rights 
Respecting Group, and a sign-language version is currently under development. 
 
In celebration of North East culture and language, a Doric version of the Charter has also been 
developed, support by Banff Academy staff, young people, and the North East Language Board.    
 

http://www.girfec-aberdeenshire.org/home/children-and-young-people/aberdeenshire-year-of-young-people-2018/
http://www.girfec-aberdeenshire.org/home/children-and-young-people/aberdeenshire-year-of-young-people-2018-3/
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Over 2018 Aberdeenshire Children & Young People’s Charter will be officially launched at a 

range of governance forums including, Full Council, Education & Children’s Services Committee, 

the Children’s Services Planning Partnership, and Community Planning Partnership Board. Each 

body will be asked to endorse the charter and its principles, and to ensure their work is based 

on a foundation of Children’s Rights. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 

                                

   

   Aberdeenshire Children & Young People’s Charter 
 
 

This Charter has been created by Aberdeenshire’s 

children and young people, for Aberdeenshire’s children 

and young people. The 7 charter statements represent 

what they have told us is most important to them and sets 

out the rightful expectations all children and young 

people can and should have, of all organisations, services, 

politicians, communities, and individuals working in 

Aberdeenshire. 

 
 

 

1. Include us in any decisions made about our lives and 

explain what’s happening. Don’t guess, ask us what we 

think, and if something can’t happen tell us why.  

 

2. Give us opportunities.  Let us show you what we can 

achieve when you give us a chance to try. 

 

3. Make sure our voices are heard. Show us you are 

listening by taking action. 

 

4. Don’t judge us, and try to understand our 

experiences. Realise we all make mistakes, and give us 

information to help us make good choices. 

 

5. Celebrate Diversity and take steps to stop bullying and 

discrimination. Encourage us to be confident and to 

express ourselves as individuals. Find ways which help us 

all feel we belong.  

 

6. Respect us and take our worries seriously. Make sure we 

get help from the right people, when we need it. 

 

7. Treat our information with care. If personal information 

needs to be shared, let us know who needs it, and 

explain why. 

 



 

Promise 4 - We will give explicit consideration to UNCRC Articles and Children’s Rights 

within our service planning.  

 

Each Multi-Agency Action Plan update (Appendix A) details what steps have been taken through 
the work of Thematic Subgroups, to capture the views and experiences of children and young 
people. Each Aim is linked to specific UNCRC Articles, and shows explicitly the ways in which 
better effect has been given to Children’s Rights over Year 1 of our Plan. 

 

This can also be seen in the work done by individual services, for example, the Rights Respecting 
Schools Programme (RRS). Aberdeenshire Council has a Service Level Agreement with UNICEF to 
support delivery and accreditation of RRS Awards and supports schools in Aberdeenshire to 
participate and implement the programme. There has been an increase in the number of Rights 
Respecting Schools in Aberdeenshire over 2017/2018, as shown in the table below, although 
this remains down from 2015.  
 

Aberdeenshire Rights Respecting School Awards (RRSA)  

 2014/2015 2015/2016 2016/2017 

 Schools % Schools % Schools      % 

Total Registered RRS’s 115  68% 81 47% 85           50   

Recognition of commitment 34 20% 32 19% 36           21% 

RRSA Level 1 23 14% 18 11% 18           11% 

RRSA Level 2 8 5% 13 8% 13            8% 

 
Ongoing training is available to support schools to progress through RRS Awards, with renewed 
focus over 2018/2019,  to better understand barriers which prevent schools from engaging in 
the programme, and to build further on this increase in RRS’s for next year.  
 
Over Year 2, we will also give further thought as to how best services can embed ‘giving further 

and better effect’ to Children’s Rights, within organisational planning and reporting, and to 

develop ways in which services can measure and evidence improved outcomes, in a meaningful 

way.   

 
 
 

Promise 5: We will promote and support Children’s Rights in all decision-making.  

 

A range of development work has taken place over 2017 both to support decision-making based 
on Children’s Rights, and through increased opportunities for youth participation in decision-
making forums.  
 
The CLD Work with Young People Team leads and supports a great deal of youth participation 
work in Aberdeenshire, with the well-established advocacy work of the Children’s Social Work 
Service Children’s Rights Team promoting active involvement of our care experienced children 
and young people.  
 
The graphic below shows the structure of Youth Participation in Aberdeenshire. 
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17 Community Youth Platforms were established across Aberdeenshire which aim to provide 
young people with opportunities to discuss issues which matter to them, in their local 
community. Creation of these Platforms has also provided a mechanism through which to 
coordinate and support more streamlined consultation by organisations across Aberdeenshire, 
with children and young people. 
 

In 2017 Aberdeenshire Council’s Youth Shadow Management Team was set up, which has 
directly engaged young people in decision-making with the Chief Executive and Directors. 
 

Aberdeenshire Pupil Participation Forum is a youth-led group of 68 young people, representing 

all secondary schools in Aberdeenshire. They are regularly called on to consult on matters 

related to their education, have created a guide for schools on how to improve pupil 

participation, and are currently working on events and resources to support Year of Young 

People #YOYP2018. 

Aberdeenshire’s Members of the Scottish Youth Parliament (MSYP’s) actively champion Young 

People’s Rights, through the Right Here, Right Now National Campaign. 

 
 

Year of Young People 2018 in Aberdeenshire (#YOYP2018) 

2018 is Scotland’s Year of Young People. This aims to inspire the nation through recognising 

young people’s ideas, attitudes and ambitions through a national celebration of our amazing 

young personalities, talents, and achievers.  A year-long programme of events, activities and 

initiatives over 2018, is providing Aberdeenshire’s young people with the chance to show the 

world what they’re made of, and for us to value the contributions young people make to our 

communities. 

Aberdeenshire’s #YOYP2018 launch event was held at Haddo House, on 31 January 2018. This 

provided an excellent platform for young people, two of whom compered the event 

(Aberdeenshire’s youth Gypsy/ Travellers representative, and one of our MSYP’s). 



 

Many young people performed at the event, which 

showcased their talents, with stilt walking and a fire 

performance by young people from Peterhead who 

engage with MODO Circus with Purpose, and local 

young musicians performed at the event including a 

piper, a classical guitarist, a local band and a vocalist.  
 

 

Other youth participation activity as part of 

#YOYP2018 and beyond, includes:  

 The Youth Voices Initiative, showcasing 52 voices   
of children and young people on life in 
Aberdeenshire and their hopes for #YOYP2018  

 #YOYP Signature Events co-produced by young 
people 

 A Calendar of #YOYP Activities by Aberdeenshire’s Children’s Services Planning Partners 

 Aberdeenshire Youth Bank, which trains young people in local community grant-making  
 

 

 

 

 

Good Practice Example:  Together Scotland’s State of Children’s Rights in Scotland Report  
 

 

 

 
 

 

 

#YOYP Ambassadors with young people from 
Modo, Provost Bill Howatson, Gillian Owen, ECS 
Committee Chair, Chief Executive, Jim Savege 

 

Together’s report sets out promising practice by 

public bodies across Scotland, using case studies on 

areas of the UN Convention on the Rights of the 

Child to illustrate how a rights-based approach can 

make a significant difference to children and young 

people's lives. It highlights examples of the best 

approaches to engaging with children and young 

people to support their right to have their voices 

heard (Article 12) and showcased Aberdeenshire’s 

#ABZYAP Event under General Principles: Involving 

Children and Young People in Children’s Services 

Planning  

The report states case studies should act as, “an 

inspirational and encouraging tool for public bodies 

to draw from when exploring how to embed 

children and young people's rights into their own 

policy and practice, and improve the quality and 

effectiveness of public services.”  

 

 Full report available at: Together Scotland 

http://www.girfec-aberdeenshire.org/home/children-and-young-people/aberdeenshire-year-of-young-people-2018-2-2/
http://www.togetherscotland.org.uk/news-and-events/news/detail/?news=1581
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Health and Wellbeing 
 

The importance of promoting children and young people’s health and wellbeing to give them 

the best start in life, remains a key national priority. This is reflected locally through individual 

health provision services, and through inclusion of Early Years, Substance Misuse, and Mental 

Health & Wellbeing as strategic priorities in Aberdeenshire’s Children’s Services Plan.  

 

In 2017, NHS Grampian’s governance arrangements were further enhanced through 

establishment of the Child and Maternal Health Planning Group (CHAMP). This group reports to 

the NHS Grampian (NHSG) Improving Outcomes for Children Transformation Board, chaired by 

NHS Grampian’s Chief Executive. The CHAMP role and remit includes providing assurance to the 

Board on a number of priority/key areas on Child Health, and includes the effective delivery and 

performance reporting of Children`s Services Plans in Aberdeenshire, Aberdeen City, and Moray.  

The Northern Alliance has identified ‘Raising Attainment in Literacy, Language and 

Communication’ as a workstream in the Regional Improvement Collaborative (RIC) Plan.  Within 

Aberdeenshire, Allied Health Professionals from the Speech and Language Therapy Team have 

worked in partnership with Education colleagues, to support in delivery of termly training events 

for school staff, assessments of children at a universal level, and the provision of resources.  

 

Supporting Pregnancy and Early Parenthood  

 

Home births numbers for Aberdeenshire have increased over 2017/2018, however still only 

account for around 1-1.5% of all births.  

The Best Start 5 year plan for maternity and neonatal services, was released by Scottish 

Government in Jan 2017, with work in early stages within adopter boards. While NHS Grampian 

is not an early adopter, plans are progressing to pilot this with the Midwives Unit and small 

areas in a neighbouring local authority. Nevertheless, a number of NHS Grampian developments 

have increased the range of services available in pregnancy and early parenthood to children 

and families in Aberdeenshire over the past year in line with The Best Start. 

 This includes: 

 Continuity of Care   

 Accessible and appropriate local services 

 Person-Centred Maternity/Neonatal Care 

 Multi- Professional working, universal midwifery care, early intervention, and targeted 
support where extra help is required. 
 

During May 2017, Aberdeen Maternity Hospital (AMH) developed a Neonatal Unit liaison service 

2 days a week, to areas within a 20 mile-radius, and opened a new Day Assessment Unit in early 

2018.  

http://www.gov.scot/Resource/0051/00513178.pdf


 

Work is ongoing to develop a Triage system within Aberdeen Maternity Hospital, where all calls 

will come to a single point of contact to be assessed, and either given advice or signposted to 

the relevant department/area.  

A £1.1 million refurbishment of Peterhead Hospital and Community Maternity Unit was 

completed in 2017/2018, and includes 2 new birthing pools, scanning facilities and a new Day 

Assessment Unit. Inverurie’s new Community Maternity Unit is anticipated to be completed by 

mid-July 2018 and will have 2 labour and birth rooms with birthing pools, a Day Assessment 

Unit, scanning facilities and 4 single rooms. 

 

Support for Perinatal Mental Health in Grampian is delivered through a small team with a 

Consultant Perinatal Psychiatrist, Perinatal Psychiatric Nurse, Specialist Midwife in Perinatal 

Mental Health and a Midwife. The service receives referrals from GP’s, Mental Health and 

Maternity Services. The team provides assessment and advice on complex mental health needs 

including a history of current or previous serious mental illness through the Perinatal Psychiatry 

Outpatient Clinic. Outreach Specialist Midwife Peripheral Clinics are offered in Aberdeenshire at 

Peterhead Maternity Unit and Inverurie Medical Centre.  

The role of the specialist midwife helps integrate mental health and maternity heath support as 

an integral part of early intervention work. 

 

 

 

Other NHSG developments available in Aberdeenshire, include a 6-month pilot of the 

Alcohol Pre-Pregnancy and Pregnancy Advice (APPA) Service, which launched in January 

2018. Run by the specialist midwife team with an aim of improved education of women and 

their families about the effect alcohol has on the unborn baby, and to reduce the number of 

babies born with Foetal Alcohol Syndrome (FAS), or diagnosed with Foetal Alcohol Spectrum 

Disorder (FASD). The service does this by providing advice and support to anyone concerned 

about their own, or a family member or friend’s alcohol intake during pre, post and 

perinatal periods. 

All maternity services have gone fully electronic in 2017/2018 with the use of Badger-net 

electronic records now replacing paper handheld records.  

 

Improve Health 
Inequalites

Reduce Waiting 
Times

Improve staff 
awareness and 
support staff

Link Person

Clear Referral 
Pathways

Reduce Stigma
Early 

Intervention

Improve 
awareness

Support women 
fully in 

pregnancy

Future expansion of the service is 

considering:  Antenatal Class Input, 

inclusion of emotional needs in Birth Plans, 

a Therapist/Psychologist, Specialist Health 

Visitor and Nursery Nurse 
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Community Child Health 

 

The importance of supporting positive parenting, is key to promoting children’s resilience, and 

reducing the likelihood of future wellbeing needs. This is recognised in our Plan though inclusion 

of the Early Years strategic priority.  Full details on Year 1 progress of the Early Years Multi-

Agency Action Plan can be found in Appendix A.  

 

Family Nurse Partnership is a home visiting programme for first-time young mums and families. 

Family Nurses only take a maximum of 4 new cases per month, to ensure they can sustain the 

high level of targeted support provided to young mothers. This includes a weekly visit for the 

first 6 weeks, then fortnightly thereafter. The Family Nurse Partnership Service has further 

expanded this year, meaning a Grampian-wide service is available and development of a North 

and South Team. This includes a Family Nurse Supervisor in each, a Clinical Psychologist, and 9 

Family Nurses.  

2 Family Nurses will based in Peterhead, with others based in Maud, Huntly and Turriff. This 

helps support close working links with other local services in Aberdeenshire where required. The 

service will be available to any eligible young mother in Aberdeenshire by the end of 2018. 

Challenges for the Family Nurse Partnership include spikes of pregnancy notifications, and at 

times refusal of service (voluntary consent).  Opportunities to increase partnership working and 

training have been evidenced, with constructive multi-agency working in place to support and 

enable teenage parents.  

 

Family Nurse Partnership Aberdeenshire (January 2018) 

Clients Enrolled to date 72 

Pregnant Clients 7 

Clients with Infants 21 

Clients with Toddlers 28 

Clients Graduated to  Universal Health Visiting 
Services 

6 

 

Health Visitors play a key role in the early identification of need, and support to women and 

their families, in the very early months after a baby is born.  With the introduction of the 

Universal Health Visiting Pathway in 2017, there has been increasing progression by 

Aberdeenshire’s Health Visiting Teams, with more universal home visits undertaken, and 

increased use of the Pathway materials and guidance. The first cohort of Masters Student 

Health Visitors are due to complete their training during 2018/2019, helping increase numbers 

of community-based Universal Health staff.  

The Kincardine and Mearns Health Visiting team have developed a Health Visiting Facebook 

page to advise parents of health visiting and other child health and wellbeing services and 

resources. This initiative may be up scaled across Aberdeenshire if effective.  



 

Breastfeeding 

 

Aberdeenshire Health and Social Care Partnership (HSCP) has a full-time Infant Feeding 

Coordinator to lead service improvements and embed the UNICEF Baby Friendly Initiative. The 

Infant Feeding Coordinator supports the Scottish Government target for 46% of new born 

children to be exclusively breastfed at 6-8 weeks by March 2021. In Aberdeenshire the exclusive 

breastfeeding rate at 6-8 weeks in 2016-17 was 33.5% (ISD Infant Feeding in Scotland 

Dashboard). 

 

Health Visiting teams have identified UNICEF key workers that deliver training, and audit staff, 

mothers, and NHS premises, to ensure consistent and high quality advice and support is 

provided to pregnant and breastfeeding women.  In 2017, 20 staff completed the UNICEF 

training, with updates provided to 25 staff across Aberdeenshire teams.   

 

It was identified that a specialist service was needed for women with complex breastfeeding 

problems, and an Infant Feeding Coordinator and lactation consultant are now offering 1:1 

support to Health Visitors and breastfeeding women. Assessment and support is given directly 

to women experiencing difficulties, and also to their health visitor, to equip them to deal with 

the issues. The lactation consultant supports the tongue-tie clinic seeing the families after the 

consultant assessment to support feeding, which is both breast and bottle feeding. 

 

There are now over 31 active peer supporters in and across Grampian, who run 14 

breastfeeding groups. The Welcome to Breastfeed programme has started in Aberdeenshire 

recently, with 37 businesses already signed up.  

 

Learning and Development 

 

The Children and Young People Improvement Collaborative (CYPIC) aims to make early years, 

health, family services, and schools more effective and responsive in tackling inequality and 

improving children’s outcomes. Within NHS Grampian, training continues to be delivered on a 

range of wellbeing and child protection topics. This has included Chronologies, Initial Referral 

Discussion, the National Risk Framework, Child Protection Awareness, Identifying Physical 

Abuse, unintentional harm parent-child interactions training, case/clinical supervision training, 

child choking hazards, deaf awareness training, autism training, and DASHRIC (domestic abuse).   

 

Events and learning opportunities delivered over 2017/2018 have included, a visit by Tam Baillie 

whilst in his post as Scotland’s Children’s Commissioner talking about Children’s Rights, Adverse 

Childhood Experience resources, and the NES transforming psychological trauma toolkit. NHS 

Grampian continue to develop guidance to improve management of Non-Accidental Injury, and 

are developing a GP case conference template and guide, to improve reports provided for case 

conferences, and in respect of health responsibilities for Home Educated children.  

https://beta.gov.scot/policies/improving-public-services/children-and-young-people-improvement-collaborative/
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Childsmile 

A range of Childsmile supports over 2017 are helping contribute to improved oral health 

outcomes for Aberdeenshire’s children. 117 preschool nurseries and 14 playgroups now take 

part in daily supervised tooth brushing across Aberdeenshire, with support from NHS Childsmile 

Teams. This equates to 5,330 children, with 36 primary schools also undertaking daily tooth 

brushing ( a further 2147 children).  

The Childsmile teams have also worked with 87 nurseries and primaries in the 20% most 

deprived areas of Aberdeenshire, and in rural and remote areas, to apply fluoride varnish to 

4237 children. The whole-school Oral Health Programme set up in Central Primary, Peterhead 

has continued successfully, with the Fraserburgh North programme beginning in 2017. 

Children attending the 4 Special Schools across Aberdeenshire, are now offered regular tooth 

brushing and fluoride varnish applications, and under-threes attending enhanced nursery 

provision are also offered this in the nursery setting. Childsmile staff are available to give extra 

support to parents and carers looking after children with additional support needs. 

 

School Nurses 

School nursing will work towards the Refocused School Nursing Programme over the next three 

years, with immunisations teams being developed and School Nurses specialising in Mental 

Health and wellbeing, substance misuse, Child Protection, Domestic Abuse, Looked After 

Children, children experiencing homelessness, Young Carers, and children at risk of involvement 

in the Youth Justice System. This will form part of the heath support available in schools across 

Aberdeenshire, and School Nurses will be a support to Named Persons and in relation to 

supporting young people at times of transition.   

 

Healthy Lifestyles 

In the school year 2016/2017, 77% of Aberdeenshire children in Primary 1 had a healthy weight 

(where Body Mass Index was between the 2nd and 85th centile). This figure has fluctuated since 

2009/2010 when the heath monitoring system was introduced in Grampian (and has ranged 

from a low of 75% in 2013/2014, to a high of 79% in 2010/2011). 

In 2017 a fixed term joint funded post between Aberdeenshire Health & Social Care Partnership 

and Education & Children’s Services, supported Aberdeenshire schools to adopt a whole school 

approach to Health and Wellbeing, with a specific focus on child healthy weight, healthy eating 

and active living.  Initiatives taken forward included adoption of the Daily Mile, the Food For Life 

programme and Grow Well Choices. The Grow Well Choices toolkits and resources have been 

developed in conjunction with NHS Grampian, and are now available for Early Years 

establishments and Primary Schools, to support children to adopt healthy lifestyles and a health 

weight in line with Curriculum for Excellence health and wellbeing outcomes.  

 



 

Active Schools complements Curriculum for Excellence and Health Promoting Schools25. 

 

 

 

Aberdeenshire Active Schools has worked in partnership with the Scottish Football Association, 

Aberdeen Football Club, Food Standards Agency, NHS Grampian, Big Lottery Fund, Youth Sports 

Trust and Scottish Disability Sport amongst others, to deliver the objectives of individual 

programmes.  

 

Active from the Start Initiative was delivered in partnership with NHS Grampian, Early Years, and 

the Intervention team at Aberdeenshire Council, to develop a project aimed at nursery children, 

which involves parents in supporting development of key skills. The project begins with 

curricular delivery, and children are provided with "take home activity bags" which encourage 

participation in physical activity at home with parents. These help develop core skills such as 

rolling, catching, kicking, and activity cards give parents ideas on how to develop each skill. 

 

Active Schools are working in partnership with YDance (Scottish Youth Dance), the national 

dance organisation for children and young people, to develop a workforce of girls who can 

deliver dance sessions. Local 1-day workshops are planned, leading to regional skills workshops. 

The Positive Coaching Scotland (PCS) programme focuses on creating a positive environment in 

youth sport, by encouraging effort and learning, improving performance and fostering 

competition. This focus helps young people to understand the importance of effort rather than 

winning at all costs. 

 

Various surveys have been carried out throughout 21017/2018 have involved children and 

young people.  

 

 Active Schools consultation with carers over 2017/2018 has provided more awareness-

raising of the leisure opportunities available for Looked After young people in care, and 

how to access them  

 Active Schools Staff are members of school sport committees where children give views 

on sport, and what they would like to see in relation to programming, and as part of 

school sport award consultation 

 Transition programmes from Primary 7 to Secondary 1 were delivered, and received 

positive feedback from parents and children. 

The Aberdeenshire Active Schools Team, 

works across primary and secondary schools 

and coordinates activities which encourage 

children and young people to take part in a 

sport, and build physical activity into their 

daily lives. Over 2017 opportunities have 

been available across all 17 school clusters. 

.in Aberdeenshire. 

http://www.gov.scot/Topics/Education/Schools/curriculum
https://www.aberdeenshire.gov.uk/leisure-sport-and-culture/sport-and-fitness/active-schools/active-schools-in-your-area/
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Access to the SEEMIS Education recording system has informed more detailed reporting, with 

access to information which helps support development of Active Schools in Aberdeenshire.  

Active Schools Performance across 2017: 

 92% of activities are delivered by volunteers, 5% higher than nationally, with a 25% 

increase in qualifications.  

 Nearly 2% increase in participation; 9.6% of children from low income families and 

13.5% of Looked After children are attending Active Schools activities. 

 1% increase in the number of school to club links 

 School Sport Awards: 6 schools have a Gold Award, 9 Silver, and 1 Bronze 

 

Smoking 

Uptake of Smoking Cessation Services by Pregnant Women in Aberdeenshire is lower than most 

parts of Scotland, with the proportion of women who complete a 12 week quit also low. NHS 

Grampian is currently reviewing alternative support which could be made available, such as self-

help techniques, use of electronic-cigarettes, and incentives to quit with the intention of 

implementing service improvements over 2018. 

In recent years the number of young people smoking has dropped, however those rates among 

children in care are still persistently high, illustrating the continuing health inequality among 

vulnerable groups.  An Aberdeenshire project to investigate attitudes and behaviours of Looked 

After children and their carers towards tobacco smoking and e-cigarettes took place in 2017 

carried out by Aberdeenshire Local Tobacco Alliance in partnership with Children’s Services 

Social Work.  

The results of the project found that more children living in residential care smoked and used e-

cigarettes compared to those living in foster care settings. The differences may in part be 

influenced by older children living in residential care who may be more likely to smoke 

compared with those in foster care settings. Very few of the children who smoked said they 

would consider using NHS stop smoking services, and carers highlighted the need for specialised 

tobacco and e-cigarette training which incorporates wider emotional and behavioural issues 

that can affect Looked After children. As local authorities play a vital role in the promotion and 

protection of health and wellbeing of children and carers in their care system, this project will 

inform next steps to enable those more at risk of poor health, to live in a smoke-free 

environment. 

 

Substance Misuse (including Alcohol)  

As a Strategic Priority in our Plan, full details on Year 1 progress of the Substance Misuse Multi-

Agency Action Plan can be found in Appendix A.  

 



 

Mental Health and Wellbeing 

As a Strategic Priority in our Plan, full details on Year 1 progress of the Mental Health and 
Wellbeing Multi-Agency Action Plan can be found in Appendix A.  

 
 

Future Challenges in Health and Wellbeing: 

 Recruitment and retention of health visitors, family nurses and school nurses has been 

challenging in some parts of Aberdeenshire 

 Specialist breastfeeding services have limited availability due to funding capacity 

 Ensuring services target those most in need, and adjusting resources to support this 

 Organisational budget pressures impact on individual service budgets 

 Geographical variation across Aberdeenshire  
 

 

Good Practice Examples:  

 

Confident Weaning Choices  

Conversations with parents and practitioners 

identified a need for more up-to-date, coherent and 

parent friendly weaning resources.  In 2017, 

Aberdeenshire Public Health worked with parents, 

Health visitors, Home Start and Community Learning 

& Development staff to develop a practical toolkit to 

support parents.  

This colourful resource will be available to early years 

practitioners and families from April 2018, and includes: a visual flip chart presentation, 

detailed background information for early years practitioners, fun games/activities to support 

learning, and a planner for parents that could go on the fridge, demonstrating textures at the 

various weaning stages.  

 

Person-centred Recruitment: Family Nurse Partnership  

The Family Nurse Partnership involve clients in their recruitment process, by having a client 

panel to help inform recruitment decisions. This not only embeds client involvement in 

developing the Family Nurse Service; but provides support to those mum’s involved, by building 

skills and confidence in relation to the interview processes, and boosting communication and 

self-esteem. This in turn helps support their own future employability.  
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Learning and Education 
 

Lifelong learning experiences are at the heart of education services provided in Aberdeenshire. 

Through provision of learning opportunities for children and young people, families, and adults 

in their own right, an inclusive culture which supports the development of resilient, sustainable 

communities has been established. 

Education remains the largest expenditure for Aberdeenshire Council’s Education and 

Children’s Services Directorate28, with approximately 40,000 children in Pre-school, Primary 

and Secondary education. 

 In 2017 this was delivered through:  

 17 School Clusters (a Secondary School and its feeder Primary Schools) 

 4708 children in Early Learning and Child Care placements 

 151 Primary Schools with 21,088 pupils enrolled 

 17 Secondary Schools with 14,350 pupils enrolled 

 4 Special Schools with 211 pupils enrolled. 
 

Full delivery of 600 hours Early Learning and Childcare (ELC) entitlement was delivered in 

2017 to all eligible two, three, and four year olds across Aberdeenshire, by 90 local authority 

settings, and 73 private and third sector partner providers.  ELC provision plays a key role in 

supporting the best start in life and improved outcomes for all children, and closing the 

attainment gap through support to more disadvantaged children. This directly contributes 

to the tackling Child Poverty agenda, through ensuring quality childcare and learning 

opportunities for children in their crucial early years, and increasing opportunities for 

parents to pursue sustainable work, study, or training  

 

Educating Aberdeenshire 

Aberdeenshire’s children and young people have continued to achieve positive educational 

outcomes over Year 1 of our Children’s Service Plan. Improved outcomes can be seen in the 

number of young people achieving awards at Scottish Credit and Qualifications Framework 

(SCQF) when compared to 2016 figures (2017 ScotXed collection29): 

 

 96% Attendance rate for Primary School children 

 95.5% young people secure positive post-school destinations in employment, training, 
volunteering, or further/higher education 

 50.0% of young people achieved 5+ awards at SCQF level 5 by S4   

 41.9% of young people achieved 3+ awards at SCQF level 6 by S5  

 32.4% of young people achieved 5+ awards at SCQF level 6 by S6  
 

https://www.aberdeenshire.gov.uk/council-and-democracy/about-us/service-structure/ecs/
https://www.aberdeenshire.gov.uk/council-and-democracy/about-us/service-structure/ecs/
http://www.gov.scot/Topics/Statistics/Browse/School-Education


 

In 2017, Scottish Government required every Education Authority to develop a National 

Improvement Framework (NIF) Plan, which details how improvement will be driven forward 

under four themes. Aberdeenshire’s first NIF Report will be available in August 2018 and 

examples of NIF activity underway in the past year include: 

 

Attainment in literacy and numeracy:  74 Primary Schools and 1 Special School actively engaged 

in the Emerging Literacy approach, which teaches early literacy skills and sharing these with 

parents. An additional 55 schools attended local training, with all 17 Clusters participating at 

regional Northern Alliance events. Highly positive initial feedback indicates increased confidence 

and knowledge in school staff, and assessment data from 53 schools (1086 children) has been 

collected. Its analysis will inform evidence of what works best. 

 

Close the gap between the most and least disadvantaged children:  An Aberdeenshire model of 

Nurturing Schools and Career Long Professional Learning pathway is being developed. Three 

workstreams (Universal Nurturing Approaches, Small Group Targeted Nurture Intervention, and 

Family Nurture) are now established, with early years, primary and secondary sector 

representation. 

 

Improve children and young people’s health and wellbeing: A revised Active Hub has been 

piloted in Inverurie, in response to concerns around alcohol and substance use amongst young 

people. The hub targets those at most risk and encourages healthier active lifestyles. A pilot 

review is underway and if positive, this model will be rolled out to other areas.   

 

Improve employability skills and sustained, positive school-leaver destinations: 299 Extended 

Work Placements arranged in the 2017/2018 session, with more being developed. 

 

 

Included, Involved and Engaged 

 

Aberdeenshire’s schools have consistently performed with above national average levels of 

school attendance, a trend which has continued over the past year.  

 

Source: 2016/17 Scotland figures taken from Summary 

Statistics for Schools in Scotland, No. 8: 2017 Edition 

 
 

Summary % School Attendance 
Aberdeenshire/Scotland Comparison 

      2014/15 2015/16 2016/17 

Aberdeenshire 94.8% 94.9% 94.9% 

Scotland[1] 93.7% n/a 93.3% 

 

 

2016/2017 % School Attendance by 
Sector (2016/2017) 
Aberdeenshire/Scotland Comparison  

 Aberdeenshire Scotland 

Primary 96.0% 94.9% 

Secondary 93.2% 91.2% 

Special 92.4% 90.3% 

 

http://www.gov.scot/Publications/2017/12/3099
http://www.gov.scot/Publications/2017/12/3099
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A key approach in breaking the cycle of Child Poverty, and promoting positive outcomes for 

children and young people, is through ensuring prevention and early intervention, supports 

positive school experiences for children and young people and reduces risk of exclusion.  As the 

Included, Engaged and Involved 2 Guidance outlines, “Behind every exclusion is an individual 

child’s story…”(p2).  

 

The table below shows a slight increase in both exclusions and the number of exclusion 

incidents per child over 2017. This indicates a continued focus on reducing exclusions for those 

with additional support needs is required, with particular consideration of children with a 

disability, Looked After Children, and young people involved in substance misuse (including 

alcohol) as strategic priorities. 

 

Summary of Aberdeenshire Exclusions 

 2015/2016 2016/2017 

Sector 

Number of 
exclusion 
incidents 

Number of 
children/young 
people excluded 

Number of 
exclusion 
incidents 

Number of 
children/young 
people excluded 

Primary 137 83 188 108 

Secondary 563 370 654 408 

Special 0 0 4 2 

Grand Total 700 453 846 518 
 
 

From 2017, new national Pupil Equity Funding (PEF) is provided directly to eligible schools via 

the Attainment Scotland Fund, with an aim of targeting support at those children in greatest 

need. Aberdeenshire received £2.5 million PEF in 2017, which is allocated on the basis of how 

many children in Primary 1-3 are registered for free school meals.  

Evidence-informed use of PEF is a development action within Aberdeenshire’s NIF Plan, and 

early feedback highlights the positive attainment impact through projects such as lunch clubs, 

mindfulness to improve mental health, and staff roles focussed on home/school liaison. 

Identified action to tackle Child Poverty, such as encouraging increased uptake of eligible 

benefits, should positively impact on the level of PEF awarded in coming years, through 

increased registration for free school meals. 

 

Parental Engagement  

 

The Education (Scotland) Bill (2018) includes Parental and Community Engagement as one of its 

main strands. This includes strengthened duties on Head Teachers to involve and engage 

parents, along with increased responsibility for promoting parental, family, and community 

engagement. Between July and October 2017 Aberdeenshire’s ‘Big Conversation’ Parent Survey 

took place with approximately 3, 500 parents and carers taking part.  

http://www.pinscotland.org/assets/main-pdfs/PINS-Exclusions-Seminars-Report-2012.pdf


 

The Big Conversation was delivered through Head Teacher engagement with parents, online, 

and at community engagement events supported by Community Learning & Development 

workers.  

 

Parental Response by Number of Children and Educational Stage  

 
 

 
 
 

 

A significant number of comments praised schools and teachers for their hard work and dedication. 

The majority of parents agreed or strongly agreed that a happy and secure school environment is 

provided for their children; that children’s strengths and achievements were recognised, and that 

parents views were sought, valued and acted upon. Tackling bullying, and empathetic approaches to 

children with Additional Support Needs, were key issues highlighted by parents. 

 
Development areas 
identified include:  

 
Feedback from parents, and analysis of findings from the Big Conversation is being used to 

inform future service planning, and has already influenced development work around parental 

engagement with the establishment of The Parental Engagement Support Hub Aberdeenshire 

(PESHA) at the end of 2017. 

 

 

 

 

 More shared learning 

opportunities for parents 

along with their children  

 Strengthening 

parent/staff interaction 

at Secondary School  

 Ensuring inclusive,  

diverse, Parent Councils 

which better represent 

the wider Parent Forum 

 More engagement on 

key education issues  
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PESHA focusses on meeting four identified engagement priorities, shown in the diagram below. 

 

 

 

 

Innovation, Equity and Excellence, and Quality Improvement  

New Regional Improvement Collaboratives, such as the Northern Alliance, are helping provide 

streamlined, strengthened support for teachers, by drawing on experts from local authorities, 

partner agencies, and Education Scotland.  The Northern Alliance Emerging Literacy, Numeracy, 

Maths Attainment, and Modern Foreign Languages programmes all contribute directly to 

improving attainment. 

Developed in 2017, Bennachie Campus is a new Local Improvement Collaborative in 

Aberdeenshire, which is committed to support innovation in learning and teaching through a 

culture of collaboration within and across Aberdeenshire’s educational establishments. A core 

feature of Bennachie Campus is its online presence, with a website providing a one-stop shop 

for: 

 Collating existing guidelines and support materials 

 Signposting resources, sharing new materials and linking to useful websites 

 Facilitating professional discussion  and enabling collaborative curriculum development 
 

A consistent approach to school improvement activity has been further embedded over 2017, 

with all School Clusters receiving direct input from a dedicated Quality Improvement 

Officer/Manager as a Cluster Lead, and a team of Assessment and Moderation Officers. Data 

and attainment conversations are supporting a rise in both cluster-level and individual school 

attainment across literacy and numeracy, and helping to further develop a better understanding 

of teacher professional judgement. Engagement in the Northern Alliance School Improvement 

workstream, will further inform and support this work over 2018/2019.  



 

Educational Psychology Service 

 

The Educational Psychology Service’s (EPS) ongoing self-evaluation demonstrates that good 

progress was made during 2017 in its two priority areas, with aims to contribute to: 

 Improvements in attainment and reductions in the attainment gap 

 Improvements in mental health for children and young people 
 

The Educational Psychology Service plays a key role in continuing to build capacity within and 

across school leadership teams to implement and evaluate evidence-informed practice to raise 

attainment. This work draws on Visible Learning research and practitioner enquiry 

methodology. Focused work with Secondary Maths departments has also taken place to raise 

attainment through the application of growth mind-set theory, and this research has been 

disseminated at national level. 

Over 2017, Educational Psychologists have worked closely with the Additional Support Needs 

Team and multi-agency partners to build capacity in all schools to meet a wide range of 

additional support needs, relating to both learning and wellbeing.  The Service continues to 

contribute to the local authority’s ambition that all Aberdeenshire’s schools will be nurturing, 

autism friendly and dyslexia friendly with a suite of sensory training materials developed as part 

of the autism friendly school framework.   

Work is underway to further develop Aberdeenshire’s model of nurturing schools through the 

establishment of training pathways and practitioner toolkits, which support whole 

establishment nurturing practices, targeted nurture interventions, and systemic family nurture. 

The sustained, long-term and clear ethos of continuous improvement and customer focus 

throughout Aberdeenshire’s Educational Psychology service, were highlighted in the 2017 

Customer Service Excellence assessment.  Standards of Customer Service Excellence continue to 

be met, with a continued trend for increasing areas of good practice recognised, through the 

annual assessment process.  

 

Community Learning and Development 

The Community Learning and Development Service32 (CLD) continues to work to reduce 

inequalities in Aberdeenshire by improving life chances for individuals and families. The CLD 

Service has changed its delivery model this year with thematic teams for Work with Young 

People (WWYP); Work with Adults, and Work with Communities.  

In 2017, CLD delivered 296 different projects, involving 3637 young people and 390 achieved 

externally accredited awards, such as Dynamic Youth Awards.  

Current CLD work includes 108 projects in our Bridging the Gap strand (primary to secondary 

transition) and 123 projects in our Move on Up theme (senior phase to work, learning or other 

positive destination). CLD is often involved in contributing to tailored Flexible Learning support 

for young people in secondary education. 

https://www.aberdeenshire.gov.uk/media/21225/customer-service-excellence-report.pdf
https://www.aberdeenshire.gov.uk/schools/cld/


49 

 

In 2017, Family Learning (which seeks to empower parents as individuals and within the family 

unit) supported 881 people in targeted Family Learning sessions, and delivered 52 Family 

Learning Projects delivered across Aberdeenshire. 

The November 2017 HMIe inspection of CLD delivery in Aberdeenshire identified positive 

trends in in CLD service delivery and partnership work, noting that… 

Youth work activities run by the CLD service show an 

upwards trend since 2014/15 in the number of young people 

achieving their planned outcomes. Programmes such as 

Learning Pathways Plus and the Fresh Start Initiative engage 

young people at risk of missing out on education very 

effectively.  

These bespoke programmes build on 

the interests of participants, to increase positive outcomes,with young 

people and family members recognising the improvements in 

communication levels, confidence, and in some cases behaviours, which 

results from their participation. Kickstart Project, a quadbike programme 

run by Children’s Services Social Work, helps young people develop 

teamwork and self-esteem, practical skills and knowledge, and the CLD 

Service supported delivery of a winter maintenance Kickstart project.  

Over 2017 the Work With Young People Team (WWYP) have provided new platforms which 

promote youth participation across Aberdeenshire, with the establishment of 17 community 

youth platforms, and an Aberdeenshire-wide Youth Forum.  A new Youth Shadow Management 

Team has provided a further platform for youth representatives to discuss matters with 

Aberdeenshire Council’s Chief Executive and Directors.   

With a commitment to youth voice and involvement, the WWYP team are embracing Year of 

Young People (#YOYP2018), with a range of co-produced signature events based on six national 

#YOYP2018 themes, taking place throughout Aberdeenshire over 2018.   

 

Cultural Services 

 

The work of Cultural Services (comprised of Arts Development, Museums and Heritage, Library 

and Information Services) has directly contributed to improved outcomes for children and young 

people in line with strategic priorities of the Plan, in a number of ways. Working closely with Our 

Family Firm colleagues, opportunities and support to Looked After and care experienced young 

people has continued to be provided, as well as to young people with additional support needs. 

Work with the Developing the Young Workforce (DYW) team, teachers, and parents, has also 

developed positive destinations into the creative industries.   

An extensive Youth Music Initiative programme has successfully run for several years, which 

includes projects designed to support those experiencing vulnerability or disadvantage, and 

those who are less able/active. 

https://education.gov.scot/assets/contactorganisationinspectionreports/aberdeenshirecld271117.pdf
http://www.girfec-aberdeenshire.org/home/children-and-young-people/aberdeenshire-year-of-young-people-2018-2/


 

In addition to further developing the arts infrastructure, and supporting creative practitioners 

and industries in Aberdeenshire; the Arts Development Team will widen access to cultural 

activity, and support learning communities with early intervention programmes that deliver 

cultural engagement where it is most needed. Education Scotland awarded funds to develop an 

Aberdeenshire Creative Learning Network, which is currently being piloted in Peterhead, and 

significant investment has established a northern hub for the Royal Conservatoire of Scotland in 

Fraserburgh, to support talented young people, recognise potential, and build self-confidence. 

 

Investing in Future Learning Estates 

Over 2017 and early 2018, improvements 

and new buildings have contributed to the 

range of flexible, modernised, and 

innovative learning environments available 

in Aberdeenshire. These include the new 

Turriff  Primary School (right), and Peterhead Academy Learning Plaza.  

The Plaza is a multi-functional learning space which supports curriculum teaching in a 

motivating environment for young people and teaching staff alike. It was developed through an 

Inspiring Learning Spaces grant, with the aim of providing a stimulating and secure educational 

environment which prepares young people for work, life, and lifelong learning. The project is 

being further developed as a training space focussing upon pedagogy, and preparing for 

additional learning plazas and new builds across the learning estate. Current projects 

progressing over 2018/2019 include:  

 

 Aboyne & Mintlaw Academies Learning Plazas  

 Inverurie and Peterhead Community Campuses  

 Kinellar Primary School replacement 

 Banchory Community and Sports Facility 

 Extensions at Bervie, Stuartfield, Crombie Primary Schools, New Pitsligo and St Johns 

Nursery Schools 

 

Future Challenges in Learning and Education: 

 

 Recruitment of teaching staff is a continued challenge for Aberdeenshire Council 

 Requirements for increased ELC provision by 2020, including workforce supply 

 School governance reforms arising from provisions of The Education (Scotland) Bill 2018  

 Increased pressure on local authority funding over the next 3-5, with work to mitigate 

any adverse effects on service provision to children and families, and on practitioners. 

 Ensuring that robust self-evaluative data is gathered and analysed to inform future 

service planning 

 

https://www.youtube.com/watch?v=9nIi7zHpydA
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Children’s Services Social Work 
 

In spite of a challenging financial climate, Aberdeenshire’s social work service has continued to 

deliver a diverse range of high quality services, with continued modernisation of approach in 

provision across Adult and Children’s services. Creation of a range of innovative projects helps 

meet the changing needs of Aberdeenshire’s children, young people, families and individuals, 

along with Scottish Government legislative and policy requirements. 

Governance, structural and line management changes arising from The Public Bodies (Joint 

Working) (Scotland) Act 2014, have been further embedded over 2017, for a large number of 

social work staff working within Health and Social Care Integration, including those in Substance 

Misuse, Disability and Criminal Justice Services. 

As part of the broad spectrum of Education and Children’s Services, Children’s Services Social 

Work retains its focus of resource, on provision of targeted assessment and support for children 

and young people, which includes; risk management and reduction of harm, protective or 

statutory measures, crisis intervention, and provision of support which prevents family 

breakdown. The service directly contributes in a range of ways to the strategic priorities of our 

Plan, both through its unique service delivery, and in contributing to multi-agency action plans 

and wider partnership working. 

The service supports a number of children with particular needs, including, children in need or 

at risk, children with disabilities, Looked After children, young people leaving care; and through 

provision of residential care for children and young people living in our Children’s Homes or 

Supported Accommodation Unit. Recruitment and support to Aberdeenshire’s carers is provided 

by the Fostering, Adoption, and Kinship Teams. 

Due to the fluctuating demand and need for support at any given time; it is difficult to provide 

an exact figure as to the number of children and families for whom support is provided by 

Children’s Social Work Services. However, a snapshot of information from CareFirst (the Social 

Work records system) suggests approximately 2320 children and young people under 18 in 

Aberdeenshire, were receiving support from our teams as at the 31 March 2018.  

Care Inspectorate findings from 2017, rated Aberdeenshire’s Fostering Service as having Very 

Good (5) Quality of care and support, and staffing; and the Adoption Service As having Excellent 

(6) Quality of care and support, and staffing. This reflects continued high quality service 

provision to Adopters and Foster Carers in Aberdeenshire. 

Aberdeenshire’s Children’s Homes received very positive Care Inspectorate gradings in 2017 

(table overleaf) and inspection identified good use of the Getting it Right for Every Child 

approach in our Homes. Young people’s support plans use Wellbeing Indicators for assessment 

and identifying desired outcomes, and are embedded within processes of risk assessment.  

 

 

 



 

 

 

 

Taizali Supported Accommodation continues to provide an invaluable resource for young people 

moving towards independent living, and received similarly positive Inspection gradings in 2017.  

The direct impact of this service on young people is evident from resident feedback. "Taizali is 

like a beacon of hope for me. Before I arrived, I had no home, no money, no stable support and 

was at the end of the line. I now have a home, my own bed…thorough support from staff for 

emotional and mental support … a job and a college placement. …I can't put in words how good 

this place is, it's given me another chance at life". 

 
 

Continuous Improvement in Children’s Services 

 

Improvement activity in Children’s Services Social Work is focused within 3 overarching themes:       

                                                                                  

 Improving and modernising service design and delivery 

 Safeguarding and promoting the wellbeing of children, young people and their families  

 Developing a confident and competent Children’s Social Work Services workforce 
 

In 2017, a new Mental Health and Wellbeing Team was established in North Aberdeenshire, which 

will have a particular focus on Looked After children, or those at risk of becoming Looked After. 

In addition to supporting those children and young people who need extra help to improve mental 

wellbeing, the team will raise awareness of issues affecting mental wellbeing, build capacity 

within localities and schools, develop strategies and policies, and enhance practitioner skills 

through delivery of multi-agency training. 

 

A new service delivery model for Permanence work was also introduced in early 2018. This 

realigned practitioner roles and expertise within those children and families community support 

teams experiencing greatest demand.  

 

A range of improvement activity has been undertaken over the past year, which considers impacts 

on practice, and improving the lives of children, young people and their families, as the priority. 

Over the last year, this has included a number of practice areas:   

 

Care Inspectorate Gradings (2017): Aberdeenshire Homes for Children & Young People 

 Fernbank Coblehaugh Scalloway Park Taizali 

Care & Support Very Good (5) Good (4) Very Good (5) Good (4) 

Environment Good (4) n/a n/a Very Good (5) 

Staffing n/a n/a n/a Very Good (5) 

Management/Leadership n/a Very Good (5) Very Good (5) Good (4) 
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 A review of the Social Work Duty system lead to a new Duty Procedure and standardised 
approach across all Children and Families teams. 

 

 A review and update of Chronology Practice guidance took place in June 2017, with good 

practice examples shared on Knowledge Hub, and a Chronologies in Practice session 

delivered via the Confidence in Practice Programme 
 

  Revised Recording Practice: has reflected changed methods of communication with 

service users, and use of social media. 
 

 Self-directed Support Guidance: has been updated, with continued professional 

development sessions on supporting children with disabilities provided, and support 

available from the Project Co-ordinator. 
 

 Contact in Permanence: Workshops were developed and delivered in partnership with 

Celcis, SCRA and Legal & Governance colleagues, to support better understanding of the 

reasons and purpose for contact, assessment of contact, and presenting contact 

recommendations to decision-making fora.  With very positive feedback, these 

workshops form part of the ongoing cycle of training available to Children’s Services 

Social Work Staff.  
 

 Children to Adult Social Work Service Transition Guidance: was developed and shared 

at engagement events with practitioners from Children's and Adult Social Work Teams  
 

 Children’s Services Social Work Supervision: Supervision Guidance was revised in 2017, 

with further work underway to promote use of supervision tools which enable robust 

supervision approaches by Team Managers, and effective supervision discussions with 

staff. 

 

Planned areas of service development for 2018/2019 include; scrutiny of involvement with 

children who are Looked After at home, and exploring the requirements of families for 

overnight respite services and Wrap Around Care, in circumstances where children have 

significant and complex needs.  

 

The Children’s Services Management Team (CSMT) recognise that analysis and use of  

quantitative and qualitative information are essential aspects of improving the quality of our 

services, and both inform, and feature in service planning.  

 

While quantitative information is routinely gathered and reported on, work is underway to 

develop qualitative information which better reflects the complex reality of child care, and 

provides a more meaningful picture of this, with the voices of children and young people, as a 

key consideration within this. 

 

 

 



 

Working Together to Keep Our Communities Safe  
 

While not a Strategic Priority in our Plan, the continued importance of working together locally 

to improve outcomes for young people involved in offending behaviour, is recognised and 

reflected through Aberdeenshire’s Whole Systems Approach multi-agency action plan as part of 

Children’s Services Planning arrangements. 

This is developed and delivered by Aberdeenshire’s Youth Services Strategic Group, which 

operates with a strong connection to Aberdeenshire’s Community Justice Partnership. Full 

details of Year 1 progress can be found in Appendix A.  

 

Police Scotland, North East Division  

 

Aberdeenshire’s Local Policing Plan 2017-2020  is underpinned by seven Community Policing 
Plans, which detail more localised activities.  Priorities of this plan include:  
 

 Antisocial Behaviour, Violence and Disorder 

 Road Safety and Road Crime (reducing road casualties, influencing driver/road user behaviour, 

and deterring and detecting criminality on the roads) 

 Acquisitive Crime (Housebreaking, Vehicle Crime, Shoplifting, Fraud and general Theft) 

 Protecting People at Risk of Harm (including but not limited to Child Protection, Adult 

Protection, Serious Sexual Crime, Offender Management, Domestic Abuse, Human Trafficking 

and Honour Based Violence) 

 

Aberdeenshire’s Community Safety Partnership Hub is now established, and developing processes 

which focus on early intervention and prevention in tackling Antisocial Behaviour, Violence and 

Disorder. A direct link is recognised between these crime-types and excessive consumption of 

alcohol, and the work of Police Scotland will both contribute to, and be enhanced by, collective 

action taken to address the LOIP Priority ‘Changing Aberdeenshire’s relationship with alcohol’. 

The number of people killed or seriously injured on Aberdeenshire’s roads continues to fall, and 

is at its lowest level for five years. Significantly, the most common group of drivers involved in 

road collisions in Aberdeenshire remains 17 to 25 year olds. Operation CEDAR (Challenge, 

Educate, Detect and Reduce) Strategy, which began in Aberdeenshire, is now a pan-Divisional 

approach to Road Safety; and Police Scotland continue to work together with partners in the 

Local Authority, Scottish Fire and Rescue Service, and business community to educate young 

people on the dangers of inappropriate driving and promote safe road user behaviour. 

Across Aberdeenshire, Acquisitive Crime has also continued to fall against the overall five year 

average, and means Aberdeenshire remains a very safe place to live.  

Social media has continued to play a significant part in such crimes where a number of online and 

digital platforms are used, and this remains a challenging area of prevention. 

http://www.scotland.police.uk/assets/pdf/392813/392817/aberdeenshire-local-police-plan-2017-20?view=Standard
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Public Protection - Concern Hub 

With the formal implementation of the national Police Risk and Concern model for processing 

Police Concern Reports on the interim Vulnerable Person's Database (VPD) in January 2017, the 

Northeast Division Concern Hub has continued to work to the training, triage, research, 

assessment, quality assurance, and escalation protocol process, incorporating the Risk Matrix to 

structure decision making.  This provides a consistent process to carry out holistic assessments 

and share information through the VPD, in relation to Domestic Violence, Adult 

Concerns/Protection, Child Concerns/Protection, Youth Offending and Hate Crime.  

Close links have been formed by the Concern Hub with the Child Sexual Exploitation (CSE) 

Coordinator serving to identify and respond to potential CSE cases at an early stage to effect 

early intervention and target perpetrators. The Hub also supports work undertaken by the 

Caledonian Project, through identifying relevant instances of domestic abuse, with effective 

partnership working helping reduce reoffending.  

 

Partnership Coordination Unit: The work of the Partnership Coordination Unit has continued 

over the last year with processes outlined in the plan.  The unit contains the Youth Justice 

Management Unit and Return Home Welfare Interview officers each of which have very well 

established multi-agency links and processes. 

 

Community Policing Teams: Across Aberdeenshire there are 7 Community Policing Teams.  As 

well as providing a Policing presence and response in their communities the Community Policing 

Teams also work in partnership with local schools and young people, to deliver a range of 

engagement, prevention and diversionary activities.  This work has continued throughout the 

last year and ranges from road safety initiatives, visits, and multi-agency response to incidents 

involving young people.  Wider training and learning is being developed and is to be made 

available to all Northeast Division Officers to continue to improve awareness and understanding 

of vulnerability and partnership working. 

 

School Liaison Officers: North East Division has 3 School Liaison Officers covering 

Aberdeenshire, who are responsible for secondary schools and their primary school feeders, in 

additional to a small number of private and specialist schools.  Focus within primary schools is 

on the year 6 and 7 age-groups, both as children become more socially aware at this age, and in 

helping prepare for the transition to secondary school.  Secondary inputs cover all academic 

year groups. School Liaison Officer sessions are delivered after consultation with respective 

Head Teachers and will always compliment their delivery of the curriculum within their 

respective schools in a manner and timeframe which suits their own and the student body’s 

needs.  

 



 

Schools have also been very receptive to intelligence led requests from the Police to speak in a 

particular school, on a particular topic at a particular time, as was evident in recent times with 

regards to the Knife & Other Weapon Crime lesson plan. All lessons comply with Curriculum for 

Excellence and are delivered in a manner consistent with modern teaching practices.  

In 2017/18 Schools Liaison Officers have delivered 862 inputs across North-East Division: 

 

Aberdeenshire School SLO Inputs by Wellbeing Topic/Sector (2017/2018) 

Wellbeing Topic  Primary School 
Inputs  

Secondary 
School Inputs 

Total Delivered 
Inputs by Topic 

Emergency 999 12 0 12 

Internet Safety 82 136 218 

Personal Safety 35 48 83 

Roads & the Law 1 9 10 

Sex & the Law 0 78 78 

Social Media & the Law (Sexting) 0 49 49 

Substance Misuse Alcohol) 8 6 14 

Substance Misuse (Drugs) 69 81 150 

Domestic / Relationship Abuse 0 13 13 

Antisocial Behaviour 24 0 24 

You and the Law (ASB) 11 60 71 

Knife & Other Weapon Crime 0 135 135 

Hate Crime 4 1 5 

Total Inputs by School Sector 246 616 862 

Emergency 999 12 0 12 

 

Police Scotland Youth Volunteers (PSYV) 

PSYV is a uniformed youth organisation that looks to develop positive interaction between the 

police, young people and the rest of the community.  PSYV Fraserburgh was launched in October 

2015 and have been at the forefront of youth volunteering in Aberdeenshire ever since.  

Youth Volunteers are aged 13 - 18 years old and take part in an extensive training and education 

programme.  It is a requirement of each group that at least 25% of its youth volunteers have 

experience of one or more of a broad range of vulnerabilities, and aim of the programme is to 

develop key skills of self-confidence, communication, team working and leadership. The 

initiative also works to promote an understanding of the importance of communities working 

together to deliver local projects and initiatives. 

In 2017/2018 PSYV Fraserburgh (now 24 young people) have accumulated over 2300 

volunteering hours at a range of events whilst supporting various projects and initiatives on over 

40 different occasions. They have supported a number of local events, ranging from a road 

safety day, assisting at the community garden, helping out at the Older Peoples Forums Spring 

Tea, and representing Police Scotland at the Peterhead Remembrance Parade.  
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Over 2017, Youth Volunteers have received basic first aid training including the use of 

defibrillators, and completed a Passenger Assistant Training Module which allows them to 

assist passengers on community buses.  They have also participated in a counter terrorism 

exercise gaining an insight into what they should do in the event of an attack. 

 

 

Aberdeenshire Fire and Rescue Service 

 

The delivery of Aberdeenshire’s Fire and Rescue services is reflected in the local Fire and 

Rescue Plan, as the mechanism through which identified priorities are delivered to meet 

agreed local need. This considers factors such as Risk Management and Preparedness, 

Reduction of Accidental Dwelling Fires, Deliberate Fires, Fires in Non-Domestic Property and 

Secondary Fires; Reduction in Fire Casualties and Fatalities, Casualties from Road Traffic 

Collisions, Flooding and Reduction of Unwanted Fire Alarm Signals.  

 

 

The event also focuses on making potential passengers and drivers of motor vehicles 

recognize their responsibility for wearing seatbelts, complying with current legislation 

regarding zero tolerance on using mobile phones whilst driving, and to take ownership for 

their own safety if the driver is travelling at excessive speeds.  

Scottish Fire and Rescue Service (SRFS) continues to work with partners to reduce the 

number of accidental and deliberate house fires, casualties and fatalities within the area. 

These continue to show a year on year decrease, which can be attributed to an increase of 

community activities, and an increase in the number of high risk Home Fire Safety Visits that 

have been undertaken in Aberdeenshire which have risen from 799 in 2016, to 1256 high 

risk visits being completed in 2017. 

 

Over 2017 the Safe Drive Stay Alive production was 

totally renewed, with an aim of introducing a local effect 

to this already hard-hitting and popular show. The event 

was hosted at the Beach Ballroom in Aberdeen and in 

excess of 4500 pupils (S4, S5, and S6) from across the 

region attended throughout the 4 days. The aim of the 

production is to highlight road safety message and 

contribute to educating and informing teenagers of the 

outcomes of such incidents. 



 

The Community Action Team (CAT) have been within Aberdeenshire in 2017 and work 

closely with partners to increase our Home fire and safety programme aimed at reducing 

unintentional harm of vulnerable people within the confines of their home.  The CAT have 

been upskilled in the Fire Setters Youth Intervention Scheme, and now actively work with 

young people to educate and inform them on the dangers and hazards of wilful fire raising 

to prevent a re-occurrence of future incidents.  

Crash Live is a popular road safety initiative aimed to warn young drivers about the dangers 

which exist on the North Easts roads, and the consequences of dangerous and careless 

driving. Hosted jointly between the Scottish Fire and Rescue Service, Scottish Ambulance 

Service and Police Scotland, the 'Crash Live' events have taken place at strategic locations 

over Aberdeenshire, where statistics reflect a need for action and education. One such 

event took place at an Aberdeenshire Academy, designed for a target audience of 4th year 

students. 

An initiative highlighting best practice, is the introduction of the community safety Hub in 

Inverurie. Scottish Fire and Rescue Service have a designated individual in this Hub, where 

partners feedback information to be actioned across organisations. Areas of business focus 

on anti-social behaviour, criminal activities and a reduction in wilful fire raising events. 

Sharing information helps identify trends and to focus on proactive intervention activities in 

the area. 

Looking ahead to 2018/2019, the service is keen to undertake a broader role in vital 

preventative work and hopes to further develop their critical role, which includes improved 

safety in rural communities such as Aberdeenshire, strengthening retained firefighter 

structures, and dealing with new risks including terrorism, severe weather and emergency 

medical responses. The Scottish Fire and Rescue Service remains prepared and equipped for 

any risk the country faces now and in the future and relevant to community needs.  
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Third Sector Organisations 
 

The Third Sector, comprising of community groups, voluntary organisations, charities, social 

enterprises, co-operatives and individual volunteers, deliver a range of services in 

Aberdeenshire for children, young people, parents and carers. Universal and targeted services 

range from early intervention and prevention, to ongoing and crisis support.  
 

At an operational level, AVA has developed the Aberdeenshire Children & 

Families Third Sector Forum. Through member engagement, consultation 

and exchange of information and knowledge, the forum aims to enable 

participating organisations to work together to build third sector capacity 

and influence strategic decision-making. There are currently 41 

organisations connected to the forum with work relating to pupil equity funding (PEF), Third 

sector representation & tender/ procurement being the main focus to date.  
 

PEF is a topic of growing relevance to third sector providers, with service alignment to local 

needs and priorities within individual school plans of key importance. AVA’s Children and 

Families Policy Officer, is working with third sector organisations and Aberdeenshire Council to 

collate and make this third sector service information more accessible to head teachers.   
 

Three other themed strategic Third Sector Forums have been established and developed by 

AVA, focussed on knowledge, networking and delivery of Mental Health and Substance Misuse, 

Health and Social Care, and Community Justice Services. Each Forum meets quarterly, and 

through networking, participating organisations collectively strengthen into credible 

consultative bodies, from which to better influence, and engage in local service delivery and 

design.  
 

AVA has further developed the national Third Sector GIRFEC Wellbeing Tool, which aims to 

increase engagement and understanding of shared outcomes for children & families in multi-

agency professional groups. This was linked directly to the Model for Improvement 

Methodology adopted by the national Children & Young Peoples Improvement Collaborative, 

and has supported groups to develop collaborative work that links directly to our Plan.   
 

Demand for development and strategic support continues, along with raising awareness of 

policy and practice in the sector, and signposting to funding streams, often via AVA’s funding 

officer. Specific one-to-one support has been requested by organisations, as well as facilitation 

of sessions around measuring impact, which AVA have provided and continue to develop. 
 

AVA has led on partnership work with Aberdeenshire Council, and at a strategic level, continues 

to contribute to and engage with key networks in Aberdeenshire, and nationally, with a 

continued steady demand for Third Sector representation across the sectors. Effective 

representation and communication is a key priority of the forums to ensure wider third sector 

input.  

http://www.gov.scot/Topics/Education/Schools/Raisingeducationalattainment/pupilequityfund


 

Future challenges: 
 

In a changing policy and legislative environment and increasing demand/ expectation for 

services, with budgetary pressures on both public and third sector organisations, means 

partnership working and third sector service delivery is required more than ever to meet the 

needs of Aberdeenshire’s children & families in Aberdeenshire.  

 

 

Good Practice Case Study 

 

The Third Sector Wellbeing Tool: Supporting Multi-Agency Shared Outcomes 

The Third Sector GIRFEC Wellbeing Tool was presented by AVA in November 2017 at the 

national Children & Young Peoples Improvement Collaborative Learning Session in Glasgow, as 

an identified example of good practice.   

 
 

Achievement through Volunteering:  

Modo, Circus with Purpose, has worked closely over 2017 with partners and young people 

across Aberdeenshire, to deliver one-off workshops, long-term programmes, and large-scale 

community extravaganzas which provide young people with accredited activities, and positive 

opportunities and pathways through development of skills. Modo Matters 2018, celebrated the 

achievements of the young people who participate in their activities with the award of over 200 

Saltire Awards, Dynamic Youth Awards, Youth Achievement Awards and Volunteer Awards. 

 

Mental Health Strategic Priority:  

An example of Third Sector service delivery directly contributing to priorities identified in 

Aberdeenshire’s Children’s Services Plan is SensationALL Girls. Devised by specialist occupational 

therapists this specifically targets young girls who experience anxiety, self-regulation and social 

related difficulties, through a programme which integrates social skills based activities; informal 

topical discussions; and fun practical tasks linked to de-stressing techniques. Through pair-

working, the girls gain confidence, self-esteem and peer friendships, with the expressive 

materials they develop helping to practice new skills learned.  
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Keeping Children Safe: Child Protection 
 

 

 

 

Membership is drawn from all key public services and includes; Social Work, Education, NHS 

Grampian, Police Scotland, the Scottish Children’s Reporters Administration and the Third Sector.  

The collective responsibilities for Child Protection, are described as the functions of a Committee, 

and are identified in the National Guidance for Child Protection in Scotland (2014) as:  

 Continuous Improvement  

 Strategic Planning  

 Public Information and Communication  

 

Aberdeenshire CPC has responsibility for the development, publication, implementation and 

evaluation of all child protection policy and practice in Aberdeenshire, with clear focus on 

improving outcomes for children and young people.   

Setting out expectations for the strategic planning of services to protect children and young 

people, the Committee highlights key responsibilities both for individual services and 

organisations collectively, with accountability to the Executive Group for Public Protection. 

The Operations and Practice, Significant Case Review, and (multi-agency) Learning and 

Development subgroups support the work of Committee, with agreed workstreams progressed 

by drawing on frontline practitioner knowledge and expertise.  

 

Over the past year, our CPC have considered a number of National Strategies and Action Plans 

which address specific circumstances impacting adversely on children, and where required, have 

revised Aberdeenshire responses. This includes updating information and guidance available to 

the workforce and general public, and amending our training calendar accordingly.  

 

National developments of note have included: Scotland's National Action Plan to Prevent & 

Eradicate Female Genital Mutilation (FGM) 2016, and Scotland's National Trafficking and 

Exploitation Strategy 2017, with all resources on FGM, CSE, and Trafficking  available on 

Aberdeenshire’s GIRFEC Website. 

 

Aberdeenshire Child Protection Committee (CPC) is the 

strategic partnership responsible for ensuring all public, 

private and third sector agencies work together to make 

sure children and young people are protected from abuse, 

neglect and harm, and get the help needed to keep them 

safe, when they need it.  

 

http://www.gov.scot/Resource/0045/00450733.pdf
http://www.gov.scot/Publications/2016/02/8232
http://www.gov.scot/Publications/2016/02/8232
http://www.gov.scot/Resource/0051/00518587.pdf
http://www.gov.scot/Resource/0051/00518587.pdf
http://www.girfec-aberdeenshire.org/practitioners/guidance/female-genital-mutilation/
http://www.girfec-aberdeenshire.org/practitioners/guidance/child-sexual-exploitation/
hhttp://www.girfec-aberdeenshire.org/practitioners/guidance/child-trafficking/
http://www.girfec-aberdeenshire.org/child-protection/aberdeenshire-child-and-family-protection-committee/


 

Over 2017/2018, along with Aberdeen City and Moray Committees, the Robert Gordon 

University, and specialist partners, Aberdeenshire CPC ran a series of Keeping our Children Safe 

events, aimed at multi-agency frontline practitioners.   

These have been well attended by practitioners from Aberdeenshire as shown in the table 

below. 

Keeping our Children Safe Events (2017/2018) 

 

Date 

 

Theme 

 

Key Learning  

A’Shire  

Cohort 

June 
2017 

Confidence in 
Practice 

Effective Home Visits and Difficult Conversations 

Informed observation and assessment of risk 

Moira McKinnon: Use of the National Risk Framework tools 

 

40% 

June 
2017 

Child 
Protection & 
Domestic 
Abuse 

Impact and prevalence of domestic abuse & coercive control 

Principles of Safety Planning, and the Safe & Together model  

Current theory/practice, and areas of professional challenge 

Scottish & Grampian’s Women’s Aid, Caledonia Project 

25% 

Nov 
2017 

Disability & 
Child 
Protection 

Overview of the national Child Protection & Disability Toolkit 

Disabled children’s experiences of Child Protection  

University of Edinburgh 

40% 

Jan 
2018 

Child 
Trafficking 

International and national context setting 

Increased awareness and confidence in responding  

Plenary Session: Barnardo’s/Drugs Action Green Light Project  

46.5% 

 

In late 2017, the CPC successfully recruited an experienced child protection practitioner to a 

dedicated Aberdeenshire Practice Improvement Officer post, thus increasing our capacity for 

development and delivery of locally bespoke Child Protection Training. A comprehensive 

training programme for the multi-agency child protection workforce is already available, with 

new learning and development opportunities for 2018/2019 including Online Safety & Wellbeing 

of Children and Young People, and Tackling Child Neglect. 

The Committee’s strong links with GIRFEC arrangements, Aberdeenshire’s Gender Based Abuse 

Partnership and wider local Public Protection arrangements, have continued to ensure any areas 

of overlap are addressed, and provides clarity over which forum is best placed to progress 

specific activity.  In 2017 initial exploratory work identified merit in using the Safe and Together 

model along with addressing coercive control. Key officers were tasked with developing multi-

agency guidance on Domestic Abuse and Child Protection which will be available later in 2018, 

supported by learning and development opportunities. 

The work of the Significant Case Review (SCR) Subgroup has also continued to inform key 

practice developments over 2017/2018, including learning from Initial Case Review findings 

(ICR’s). An Aberdeenshire Home Environment Assessment Tool is currently being piloted and 

refined, following an ICR which highlighted the benefit of a robust objective framework to assist 

home observations and assessment, undertaken by frontline practitioners for whom home-

visiting forms part of their daily work.  

 

http://www.girfec-aberdeenshire.org/home/child-protection/online-safety-wellbeing-of-children-and-young-people/
http://www.girfec-aberdeenshire.org/home/child-protection/online-safety-wellbeing-of-children-and-young-people/
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The 2017 Child Protection Committee workplan included actions which have directly 

contributed to the Substance Misuse priority within our Plan. This included two major pieces of 

self-evaluation activity that were progressed by Committee over 2017, taking an in-depth 

appraisal of Adult and Children’s Social Work Services response to cases where factors of 

parental substance misuse, mental health, and domestic abuse are present (sometimes referred 

to as the toxic trio. These factors are prevalent in child protection work, and are commonly 

highlighted in Significant Case Reviews. Further detail of this work can be found in the Substance 

Misuse multi-agency action plan update (Appendix A).  

A multi-agency review of Aberdeenshire’s Initial Referral Discussion (IRD) process took place in 

2017. This has further enriched health and education information considered as part of the IRD 

process, through supporting formal participation of health and education colleagues in dialogue 

with police and social work staff. Revised guidance, a process-map and recording tools are now 

available and operational.  

Areas of self-evaluation activity for 2018/2019 include; consideration of how well our key 

processes of assessment and action planning protect children (under three) where substance 

misuse is a factor; how well our use of the National Practice Model informs recognition and 

response to neglect; and outcomes for children in relation to their experiences of key aspects of 

their journey through the child protection system.   

 

Children and Young People subject to Child Protection Activity 

 

The North East Child Protection Register Management Report provides the basis of statistics and 

information available on Child Protection in Aberdeenshire. From 1 April 2016 to 31 March 

2017, 557 Child Protection referrals were made in Aberdeenshire, a figure consistent with 

referral numbers in 2015/2016 (521). 

The tables below provide an overview and annual summary of key Child Protection statistics for 

Aberdeenshire as they relate to registrations and case conference activity. Overall, 

Aberdeenshire statistics reflect Scottish national averages over the same time period. 

 

Number of Children on Aberdeenshire Child Protection Register (CPR) 

Year (as on 31 March) 2014 2015 2016 2017 

Number of Children  73 76 87 67 
 
 

Number of children on Aberdeenshire CPR by gender and age-group 

(as on 31 March 2017)  Male Female Total 

Unborn   4 

0-4 years 14 19 33 

5-10 years 17 6 23 

11-15 years 4 3 7 

16+ years 0 0 0 

Total 35 28 67 



 

 

The National Scottish Child Protection Registrations report acknowledges ‘variability in numbers 

of children on the child protection register at a local authority level. In many cases, there are no 

obvious reasons for changes’ (Children’s Social Work Statistics Scotland, 2014/15). Sibling groups 

entering or leaving the system can have an impact on figures. 

 

Aberdeenshire Case Conferences per Year 

Year (to 31 March) 2014/15 2015/16 2016/17 

Initial (including pre-birth) 84 78 96 

Reviews 150 176 141 

Total 234 254 237 
 

 

From 1 April 2016 to 31 March 2017 there were 131 new registrations and 149 de-registrations 

in Aberdeenshire. 

 

Domestic abuse, parental drug use, parental mental ill-health, emotional abuse and neglect 

remain prevalent reasons for Child Protection Registration in Aberdeenshire.   
 

 

 

 

 

Risk Factors influencing Aberdeenshire registration (as of 31 July) 

Year 2014 2015 2016 2017 

Domestic Abuse 19% 25.5% 40% 45% 

Parental Drug Use 29% 25.5% 43% 52% 

Parental Alcohol Use 9.5% 9% 23% 9% 

Parental Mental Health 12% 22% 25% 28% 

Sexual Abuse 0% 0% 0% 0% 

Physical Abuse 14% 15.5% 17% 21% 

Emotional Abuse 53% 43% 49% 31% 

Disability* 1% - - - 

Non-engaging family 16% 19% 34% 27% 

Child Placing Self at Risk 4% 0% 3% 0% 

Neglect 27% 37% 37% 33% 

Forced/Dangerous Labour 0% 0% 0% 0% 

Young Carer* 0% 0% - - 

Child Sexual Exploitation** - - 0% 0% 

Trafficking**   0% 0% 

Other Concern 7% 5.5% 11% 1.5% 

*Young Carer, Disability no longer included **Child Sexual Exploitation/Trafficking - newly identified risk factors 
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Gypsy/ Travellers  
 

Aberdeenshire has one authorised seasonal Gypsy/Traveller site, which is based at Greenbanks 

in Banff, and run by Aberdeenshire Council, with further authorised private sites in the area and 

across Aberdeenshire. A new transit site run by Aberdeenshire Council is due to open at Aikey 

Brae in April 2018.  A further unauthorised development at North Esk was refused planning 

permission by Scottish Government  in September 2017, and local authority responses to the 

Site Managers Association on Unauthorised Encampments in 2016, reflect Aberdeenshire as 

having the highest number of encampments (61).    

 

Aberdeenshire’s dedicated Gypsy/Traveller Liaison Officer (GTLO) post remains a key role in 

engaging with Aberdeenshire’s Gypsy/ Traveller54 Community, and in supporting their 

participation and engagement with services. This post became vacant in January 2018, and the 

recruitment process identified a full-time GTLO based at the new Aikey Brae site, and will later 

look to identify a part-time seasonal GTLO based in south Aberdeenshire.  

The current GTLO has responsibility for managing Aikey Brae, and continues to manage 

unauthorised encampments through a multi-agency approach. This ensures a coordinated 

response to unauthorised encampments, and the provision of support and assistance to 

both the Gypsy/Traveller and indigenous communities. In order to support the opening of 

the new transit site at Aikey Brae, specific staff training was delivered at the local primary 

school.  

 

A number of Gypsy/ Traveller children experience interrupted school education, so to meet their 

needs as sensitively as possible, supports may be needed to engage with families to encourage 

their children to engage in education and other available services.  A Scottish Government 

consultation was held in 2017 on improving educational outcomes for children and young 

people from travelling culture. The Aberdeenshire response to this was informed by 

engagement and information from a meeting held with the Scottish Travellers Education 

Programme (STEP), facilitated by the Additional Support Needs (ASN) Team. 

 

Educational Outreach work over 2017 has continued to build trust and improve relationships 

and engagement with Gypsy/ Traveller families in Aberdeenshire. Parents are keen on accessing 

learning opportunities for their children and young people and an accessible leaflet has been 

developed for families containing useful information and contact details of key services. 

Learning packs which can be used whilst travelling, have been developed for primary-aged 

pupils, and a learning pack for secondary age children (Broad General Education: S1-S3) is also 

being planned.  

Within South Aberdeenshire, learning sessions are also being delivered at the North Esk site by 

Education and Community Learning Development (CLD) staff, with Development Workers from 

the Early Years Team delivering a block of sessions in Term 3, 2018.  

http://www.aberdeenshire.gov.uk/housing/minority-ethnic-communi%1fes/gypsy-travellers-culture/


 

Having successfully been granted Youth Bank funding in 2018; engagement will continue to take 

place between CLD staff and young people at North Esk. 

 

In June 2017, Article 12 and Grampian Regional Equality Council (GREC) worked in partnership 

on stakeholder engagement events during Gypsy/Traveller History Month. This included talks 

from two young Gypsy/ Travellers focusing on the links between heritage and modern issues 

that impact on these communities, such as site provision, education and discrimination. Young 

people from Gypsy/Traveller communities have participated in Aberdeenshire’s Year of Young 

People #YOYP2018 events. 

 

A number of bodies continue to meet to consider planning and development of services and 

supports for Gypsy/ Travellers in Aberdeenshire, with Aberdeenshire Council’s Gypsy/Traveller 

Sub-Committee meeting regularly to consider reports in relation to Council service provision and 

local authority policy.  Aberdeenshire’s multi-agency Gypsy Travellers Officers Group (GTOG) 

also meets regularly, with partner representation including Police Scotland, NHS Grampian, and 

Aberdeenshire Council officers from Education, Legal, and Environmental Health Services. 

 

The Gypsy/ Traveller Interagency Group meets in relation to the Pan-Grampian Gypsy/ Traveller 

Action Plan, involving colleagues from Aberdeenshire, Moray and Aberdeen City, on cross-

cutting issues for the Gypsy/ Traveller community. This involves a remit to improve the capacity 

of partner organisations to anticipate and plan to meet future needs and aspirations of Gypsy/ 

Travellers across North East Scotland. Colleagues across the three local authorities are 

developing a joint plan to support educational provision supported by Grampian Regional 

Equalities Council, who also contribute to this group. Staff from Aberdeenshire Council also 

participated in a seminar at the University of Aberdeen in 2017 entitled “Offline and Online 

Marginalization: Digital Inclusion of Gypsy-Travelers in the Netherlands and Scotland”. 

 

Further development work over 2018/2019 to support educational opportunities for Gypsy/ 

Traveller communities includes:  

 Develping staff confidence and expertise at local schools where Gypsy/ Traveller 
chidlren will be attending, through delivery of staff training  

 Exploring digital learning options to support digital inclusion for learners 

 Establishing a short-life working group to develop Aberdeenshire-specific guidance, in 
light of the Scottish Government’s anticipated “Improving educational outcomes for 
children and young people from travelling cultures” national guidance in 2018 

 

Future Challenges include: 

 Supporting Gypsy/ Traveller families as they travel within and outwith Aberdeenshire 

 Engaging with families staying on private sites 

 Exploring issues of internet connectivity for Gypsy/Traveller Families to inform digital 

learning opportunities 
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Multi-Agency Action Plans 
 

 

The following section contains Year 1 updates against actions included in each Thematic 

Subgroup’s Multi-Agency Action Plan.  

 

This reflects key partnership activity over Year 1 of our three year Children’s Services Plan 

and details what progress has been made against identified actions, towards specific 

improvements against our strategic priorities.  

 

 

Strategic Priorities: Thematic Subgroups 

 

 

 Early Years 

 Children and Young People’s Mental Health and Wellbeing 

 Children with a Disability 

 Substance Misuse 

 Corporate Parenting 
 

 

 Whole Systems Approach/Youth Justice 

 Young Carers 

 Child Sexual Exploitation (CSE) 
 

 

 

 

 

 

 

 

 

 

 

 



 

Early Years 
 

Early Years 

No Aim Wellbeing 
Indicators 

UNCRC 
Articles 

1 Develop and Support the Early Years Forums (EYF’s) to deliver 
Improvement Plans (IP’s) on the shared Early Years Priorities / 
Outcomes 

Nurtured, Active, 
Healthy, Achieving, 
Included 

3, 5, 18, 
24, 31 

2 By the time children start school, they will have developed the 
language and communication skills to support them become 
confident communicators and successful learners  (Building 
children’s communication and language to close the gap) 

Nurtured, Achieving 3, 5, 18 

3 Families are connected into local support, groups and activities 
within their community to promote their child’s wellbeing and 
develop lifelong learning  (Community Connectiveness) 

Healthy, Included, 
Nurtured, Achieving 

3, 5, 18, 
27 

4 Parents and carers are able to develop loving, secure and 
reliable relationships with their child/ren  (Parenting Support) 

Healthy, Nurtured, 
Included, Respected 

3, 5, 18, 
24 

5 All children are able to play daily (Play) Healthy, Active, 
Nurtured 

3, 5, 18, 
31 

 

The Early Years Strategy Group (EYSG) is a thematic subgroup of the GIRFEC Strategic Group, and 

leads multi-agency action (focussed on pre-birth to 8 years old) to create resilient families. The 

group provides guidance and support to early years practitioners, services and forums to ensure 

consistency, evidence based practice, synergy with strategic priorities and to recognise and share 

good practice.  Current representation includes: 
 

 Health & Social Care Partnership (Public Health, Child Health, Speech and Language) 

 Education & Children’s Services (Social Work, Early Years, Educational Psychology, Sport 
& Leisure, Communities & Partnership) 

  Aberdeenshire Voluntary Action representing the Third Sector 

 EY Forum Chairs Representatives 
 

The group is responsible for continuous improvement and transformational change to improve 

early years outcomes, by delivering on 5 Early Years Strategic Aims (themes): parenting support, 

play, early language & communication, connected communities, and supporting 17 Early Years 

Forums.  These have been identified and shaped by national drivers and an evidence base, 

which shows us that supporting parents to develop positive and loving home environments 

alongside effective early education, will support children to have the best start in life.   

 

Good parenting and the opportunities for learning and development in those crucial years, 

alongside family background and parental education, matter more to children than money, in 

determining whether their potential is realised in adult life (1). There is a critical window in these 

formative years where interventions will have the greatest impact so it is essential we support 

all children to build the foundation skills upon which their later learning and development can 

develop.  
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The National Context 

 

The following national drivers have shaped our approach to improving early years outcomes in 

Aberdeenshire: 

 

 The overarching Getting it Right for Every Child policy sets out to improve outcomes and 

support all children and young people’s wellbeing, by offering the right help at the right 

time from the right people, through early intervention and co-ordinated support.  
 

 The Children and Young People (Scotland) Act 2014 has an ambition to increase 

provision of early learning and childcare to 30 hours a week (1140 hrs per year) for all 3, 

4 and eligible 2 year olds by 2021.  
 

 The Universal Health Visitor Pathway embeds the named person role, with a minimum 

home-visiting programme offered to families with pre-birth to pre-school children. 
 

 The Children & Young People’s Improvement Collaborative (comprising of The Early Years 

Collaborative and Raising Attainment for All Programme), aims to deliver quality 

improvement throughout a child's journey; adopting the Model for Improvement 

methodology to improve outcomes, attainment and achievement in the early years.  
 

 The National Parenting Strategy Making a Positive Difference to Children & Young People 

Through Parenting (2012) sets out to strengthen the support on offer for parents and 

make this easier to access, so that parents can positively make a difference to their 

child's development and are fully able to care for their children. 
 

 The National Play Strategy for Scotland (2013) aims to improve play experiences for all 

children and address our obligations in relation to children’s right to play as set out in 

the UNCRC. Play is an essential part of a happy, healthy childhood, and when children 

play their brains develop. Play supports children to achieve their full potential 

 

Early Years in Aberdeenshire  

 

Performance Indicators in Primary School (PIPS) 

PIPS assessments which identify levels of phonics, maths and reading ability of Primary 1 (P1) 

children have been used in Scottish schools since August 2013. The graphs below show PIPS by 

SIMD quintile for P1 children in 2016/2017 (2460 children).   

For all three indicators, data shows a lower percentage of those children living in areas of 

deprivation identified as being talented/gifted, and a higher percentage identified lower, or 

much lower than average. This indicates the importance of the home learning environment and 

pre-school provision for young children, and demonstrates the importance of early intervention 

from multi-agency early years practitioners, where targeted support to parents is required to 

enable their children to develop these fundamental skills. 
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In the academic year 2017/2018 the National Standardised Assessment replaced PIPs in 

Scotland, and will assess P1, P4, P7, and S3 children on literacy and numeracy in future years. 

 

Pre School Child Health Surveillance Programme 

 

With the introduction of the Universal health-visiting pathway, from 2017 Health Visitors 

undertake three health and wellbeing reviews for every child (13-15 months, 27-30 months and 

4-5yrs). Health Visitors assess if a child has areas of concern that require early intervention and 

the table below summarises the percentage of children identified as having one or more 

concern. Information is currently only available for 27-30 month reviews. 

 

 

 

 

 

 

 

 

 

 

 (ISD Child health Review 27-30 month statistics 2015-16) 

 

For Scotland as a whole, 1 in 4 children from the most deprived areas had at least 1 concern 

compared to 1 in 9 children from the least deprived area, and Looked after Children were more 

likely to have at least one concern identified.   

A standardised tool ‘Ages and Stages 3’ (ASQ3)  will be used consistently to assess 

communication, gross and fine motor skills, problem solving and personal/social skills. This will 

provide baseline and annual performance information to steer early years strategic direction.  

 

Child Healthy Weight P1, ISD BMI Report of P1 Children 2015/2016 
 

 In the school year 2015/2016, 77% of Aberdeenshire children had a healthy weight (BMI>2 and 

<85 centile). This figure has fluctuated since 2009/2010 when the surveillance system was 

introduced in Grampian, ranging from 75.6% to 78.4% over that period. 

 

 

Health Visitor 27-30 Month Review 2015/2016 

Review Domain Aberdeenshire Scotland 

All 3.1% (83) 18% 

Social 0.4% 2.8% 

Emotional 0.1% 1.8% 

Behavioural 0.8% (21) 4.7% 

Attention 0.4% 3.1% 

Gross Motor  0.1% 1.2% 

Fine Motor 0.1% 1.4% 

Speech, language, 
communication 

1.8%(49) 10.8% 

The overall level of concerns identified in 

Aberdeenshire (3%), are low compared 

to Scotland (18%). Speech, Language and 

Communication is the domain where 

most concerns were raised both in 

Aberdeenshire and Scotland, followed by 

behaviour concerns.  Numbers and % of 

children identified with any concern in all 

3 Grampian local authority areas, are 

lower than for all other areas in Scotland. 

However, this may change with universal 

introduction of ASQ:3. 

 

 



 

Year 1 Progress against the Early Years Multi-Agency Action Plan 

 
 
Aim 1: Develop and Support Early Years Forums to Deliver Improvement Plans 
 
In 2017 all active Early Years Forums have been supported to use the 3rd Sector Tool “GIRFEC 

Wellbeing Game” and the Model for Improvement, to develop collaborative improvement plans 

directly linked to the early years key themes within Aberdeenshire’s Children's Service Plan.  

Each forum has used the wellbeing game to identify their local area for improvement, and to 

develop project charters and driver diagrams which support implementing their ‘tests of 

change’. At the end of 2017, 88% of Early Years Forums had active plans. 

 

 
 

This process has provided a structured approach to training and development of practitioners, 

linking active forum participation and local improvement plans to key early years themes. All 

active Forums have completed storyboards outlining their progress to date which will be shared 

with the Early Years Strategy Group at a forthcoming celebrating success event.  
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Whilst there are still significant challenges with sustainable representation and chair-persons, a 

lot of good practice is emerging from the forums, with improved links between the forums and 

EYSG through the forum chairs meeting, and a shared vision and purpose forming across all 17 

communities. 

 

Aim 2: Build Children’s Early Communication and Language Skills 
 
In Scotland there is an 11-18 month gap in expressive vocabulary at age 5, and a 6-13 month gap 

in problem solving by age 5 between the most and least deprived children, with clear evidence 

showing children’s life chances are most heavily predicated on their development in the first 

five years of life.  Phonological awareness skills, are a prerequisite for developing literacy and 

fine motor skills.  

Available Aberdeenshire data has been reviewed by a multi-agency working group led by the 

Speech and Language Service through the Northern Alliance Highland Literacy project, to more 

fully understand the communication skills attainment gap in young children beginning school.  

In 2017, 1005 Aberdeenshire children completed the Highland Literacy Project assessments, 

with the assessment tooI identifying areas for early intervention. The table below summarises 

phonological awareness results in this cohort of children, and highlights potential areas of focus 

to improve phonological awareness. 
 

 

 
 

Good practice guidance and training is now being developed for early years practitioners, to 

develop the language/communication skills of nursery aged children, and support their families. 

Two Early Years forums have made this a focus of their improvement plan, and are undertaking 

tests of change to improve phonological awareness skills. The working group will support use of 

the joint “Total Communication Policy” audit tool, to support development of communication-

rich environments. 

 

 



 

The national Book Bug programme which encourages early book sharing 

and parent/child bonding, is coordinated by Aberdeenshire  Council 

Libraries, working with health visitors, early years professionals and 

parents, to ensure all children receive their free Bookbug Baby, Toddler, 

Explorer and P1 bags of books.  

From April 2017 to January 2018, 2536 Bookbug Baby (and 40 Gaelic 

Baby), 2996 Toddler (and 40 Gaelic Toddler) and 2828 Explorer bags 

were gifted to children in Aberdeenshire.  

Bookbug’s Library Challenge encourages families with children under 5 to join local libraries, to 

encourage reading together at home. Children receive a Collectors Card which is stamped every 

library visit over a 4 month period. In 2017, 1121 children in Aberdeenshire took part in the 

Challenge, with 187 new library members and 2876 library visits by participants. This was a 

slight drop from participation levels in 2016 (1248 children).  As part of national Book Week, the 

P1 Bookbug Family Pack was delivered to schools across all Northern Alliance authorities over 

Autumn. This included books and resources to support family learning. 

Bookbug Rhymetime and Story sessions are also delivered in libraries and community venues 

across Aberdeenshire. These encourage parents to continue to sing, say rhymes and read books 

to their children at home, to increase literacy and numeracy skills. In 2017, 10584 children and 

8669 adults took part; and three Bookbug Leader courses were delivered enabling practitioners 

to run their own sessions and some sessions. 2018 developments include launching Bookbug 

Makaton sessions, using symbols and signing for children with communication difficulties.  

 

Aim 3: Community Connectiveness 
 
In 2017, 7 of Aberdeenshire’s Early Years Forums have focussed on supporting families to better 

connect with support groups and activities within their local communities. The improvement 

areas have been wide-ranging and include: supporting parents to access preschool funded 

places, reducing social isolation through accessing local opportunities, developing autism-

friendly services, supporting Syrian families to access local under-5’s groups, promoting and 

extending outdoor activities for families, provision of first-aid workshops and supporting 

families to access ‘cash in your pocket’ support. 

 
 
Aim 4: Parenting Support 
 
Our ambition is to implement a tiered model of evidenced-based parenting support to ensure 

the right level of support is available to families, at the right time.  The Early Years Strategy 

Group has continued to work with NHS Education Scotland (NES) in 2017, to provide Triple P 

group-work to families of young children displaying behavioural difficulties. Training 

opportunities for the early years workforce on universal parenting support (PEEP and Infant 

massage) have also been provided.  

 

http://www.scottishbooktrust.com/bookbug/bookbug-bags/bookbug-primary-1-family-bag
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The Early Years Strategy Group has also overseen the completion of a parenting support skills 

matrix, which sought to identify the range of parent support programmes currently provided by 

early years practitioners across the 17 Early Years Forums. This matrix will now inform further 

development of Aberdeenshire’s programme of parenting support. 

 
Triple P (PoPP): A ‘Strengths and Difficulties’ standardised questionnaire (SDQ) is used to assess 

children’s behaviour before and after engaging with the programme, with Triple P group-work 

aimed at children who have an SDQ score of 17 or more. 

 

In 2017, 56 Aberdeenshire families participated in the Triple P programme, with 73 caregivers 

(19 male, 54 female) supported.  87% of families enrolled in the groups had an initial SDQ of 17 

and over (compared to a national average of 66%) which indicates we are reaching those 

families in need of this level of intervention.  33 families completed pre and post SDQs, with 31 

families (94%) reporting an improved score at the end of the intervention. 22 families moved 

out of the high-risk category, with 17 moving into normal range, and 5 moving to borderline. 

 

Aberdeenshire Triple P (Popp) Outcomes (2017) Set Size Number  % 

Number of children with improved SDQ score 33 31 94% 

Out of all children enrolled 56 31 55% 

Number of children moved out of high risk category by end of intervention 29 22 76% 

Moved into normal range 29 17 59% 
 

To further develop and sustain the Triple P programme across Aberdeenshire, a new cohort of 

20 multi-agency practitioners were being trained to become Triple P practitioners between 

January and March 2018.  In January 2018, 5 multi-agency practitioners were trained to roll out 

the ‘Connecting With Parents’ Motivation’ course which equips early years practitioners with 

strategies to use in everyday conversations with parents, and increases parental willingness to 

consider joining a parenting support group. 

 

PEEP: This universal programme aims to improve parenting skills and quality of the early years 

home learning environment.  In 2017, 20 multi-agency practitioners were trained to deliver 

PEEP across Aberdeenshire, funded by the Alcohol & Drugs Partnership. Of those trained, 9 have 

reported delivering PEEP courses to 61 parents (63 babies and children). A range of barriers and 

challenges have limited further delivery, with identified issues including staff shortages, funding 

or venue barriers, competing work priorities, and changing role. The EYSG is working with 

partners to increase access to PEEP sessions in 2018. 

 
Infant Massage: Infant massage supports the development of secure attachment and bonding 

between parent and child, and promotes verbal and non-verbal communication. In response to 

local need identified by Early Years Forums, a cohort of 20 multi-agency practitioners were 

trained to deliver Infant Massage across Aberdeenshire in April 2017, ensuring all forums could 

support parents to access an infant massage course.  



 

In 2017, 214 families participated in an infant massage course, with 72% completing all 4 weeks. 

A number of trained practitioners have not delivered courses to date, which is an area for 

improvement in 2018. 

 

Summary of Aberdeenshire Parenting Support Provision (2017) 

Type of Support  Practitioners trained Parenting Support Delivered  

Triple P (PoPP)  20 56 Families (73 Caregivers) 

PEEP  20 61 Caregivers (63 chidlren) 

Infant Massage 20 214 Families 

 
 

 
Aim 5: Play  
 

Development of Aberdeenshire’s Play Policy 

A multi-agency play forum was established to develop an Aberdeenshire play policy, with 

partners from Aberdeenshire Council, NHS Grampian/Health & Social Care Partnership, the Care 

Inspectorate and the Third Sector.  This process was facilitated by Play Scotland, using the 

‘Getting It right for Play’ toolkit to shape its development, with the policy purpose to support all 

children in Aberdeenshire to enjoy accessible and inclusive everyday play opportunities.  

 

Aberdeenshire’s settlements and natural playgrounds offer families freedom and space to learn, 

explore, interact, create and have fun through play. Over Summer 2017, 12 free Pop-up Play 

sessions were hosted across Aberdeenshire to involve parents and children in shaping the 

policy. These were a huge success and over 300 Parents and children completed scribble sheets, 

on their experiences and views on play in Aberdeenshire. They were asked:  

 

“What would make playing in Aberdeenshire better or more fun?” 
 

“Where is your favourite place to play?”  “What do you like to play?” 
 

“Is there anything that gets in the way of Playing?” 
 

Strong emphasis was placed on increasing outdoor play opportunities/facilities (structured and 

unstructured), improving existing parks, and creating better soft-play and indoor activities. 

Environmental issues such as dog mess, litter, and broken equipment are key factors limiting 

play, with cost and transport barriers also identified.  Feedback has informed the policy’s focus 

and initial delivery actions. 

 

The final Policy is drafted and has 4 themes: Home, Early Learning and Childcare and School, 

Community, and Positive Support for Play.  

Actions to deliver on the policy will follow in 2018/2019, to be progressed by the Play Forum.  
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Building capacity within the early years workforce is central to implementing the policy with 

outdoor learning training being offered to early years practitioners. An outdoor project engaging 

with parents and families has also been set up, to encourage more outdoor play. 

 
 
Play@Home   

Two Early Years Forums in North Aberdeenshire are working with parents, carers, and early 

years practitioners to better use the national Play@Home resources, seeking views from 

Play@Home, and parent and staff knowledge on age-and-stage appropriate play. Mapping local 

play opportunities, Pop-Up Play sessions, and Play@Home workshops is now underway.   

 

Focus for Year 2 

 

Performance Measures: Further review of performance data is needed to ensure it is more 

realistic and measureable, with involvement of families in measuring performance and planning 

required. 

 

Sustaining Early Years Forums: Attendance and leadership of the local Early Years Forums (EYF) 

continues to be a challenge, with changes in service priority and frontline staffing pressures 

impacting on attendance and pace of progress.  Consideration as to how future support will best 

support the 17 forums to continue their development and strengthen local joint action around 

the Early Years Strategic Themes, is a priority for 2018/2019.  

 

Upscaling Models of Good Practice: Each Forum has populated a case study template to 

showcase work undertaken in 2017. While this has supported a more robust recording and 

feedback mechanism, further work is required to ensure this is captured in a systematic way. 

Consideration as to how identified best practice can be scaled-up, is a key task for the Early 

Years Strategy Group.  

 

Sustainable Parenting Support:  There is a need to review and strengthen central co-ordination 

and support to further finance and deliver specific parenting support programmes across 

Aberdeenshire in the medium to longer term. Consistent methods of evaluation and monitoring 

agreed parenting programmes will ensure the EYSG can clearly evidence impact on parents, 

children and families and supporting trained practitioners to deliver courses will be a focus of 

improvement work in 2018. 

 
 

 

 

 

 

1. The Foundation Years: preventing poor children becoming poor adults, The report of the Independent Review on 
Poverty and Life Chances Frank Field December 2010 



 

Good Practice Case Study - Alford Early Years Forum  

 

Through working with a local autism support group, the Alford 

Early Years Forum identified a need for parents, carers and 

professionals who have contact with  children 0-8 years on the 

autistic spectrum to be able to access information and local 

services more easily and feel part of the local community. 
 

Aim: To increase opportunities to share relevant information and training to people in the Alford 

community who have contact with children 0-8 years on the autistic spectrum by August 2017 

 

Method: A local autism support group required additional information and support to enable 

them to access public spaces more easily. An information event enabled parents/carers and 

professionals to feedback by online survey, testimonials and video to inform the EYF’s ramp of 

PDSA’s to tailor training for interested people in the Alford community to improve the 

confidence of families accessing the library. 

 

Process Change:  To provide autism 

awareness training to carers/parents 

and professionals to enable them to 

be confident in recognising potential 

triggers and provide appropriate 

support. To introduce sensory areas and resources to the library that would stimulate/relax 

children, which would enable all families to share services in a relaxed and supported 

environment. 

Results 
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Key Learning Points 
 

 Engagement: Listening and responding to feedback to shape future services    

 Strategic level buy-in and commitment to change is key to success 

 Successful integration has made it challenging to determine target group attendance 
numbers as it becomes an integrated “relaxed library session” 

 

Achievements  
 

 Staff are more confident recognising and responding to potential 
barriers and triggers for those on the autistic spectrum  

 Clear process to support development of “autism friendly” communities 

 Better understanding of family needs and appropriate support 
 

Impact and Conclusions 
 

 A number of parents have commented this work is helping prepare 

their children for adult life, and that exposing them to public services 

and facilities now will hopefully give them the skills, confidence and 

familiarity in their surroundings to do so independently as they get older. 

 

Scale and Spread 

 Spread: Neighbouring EYF is testing key elements with a plan to spread further 

 A neighbouring local authority has expressed an interest with staff attending a session 

 Scaled-up: Resources are being catalogued on the library database, so parents and  
professionals can easily access them throughout Aberdeenshire. (2437 sq. miles) 
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Awareness Training and Application

Autism Awareness - Confidence of Professional
Median

“Important for staff to have 
the training to understand 
and deal with the person 
doing the “tutting” and the 
staring – and then come and 
say can I do anything to 
help” – Lisa 



 

Children and Young People’s Mental Health & Wellbeing 
 

 

Children and Young People’s Mental Health and Wellbeing 

No Aim Wellbeing Indicators UNCRC 
Articles 

1 Children and young people have a voice in 
improvements that impact on their mental health 
and  wellbeing 

Respected, Responsible 
Included 

3, 12, 13, 
17 

2 To work in partnership with parents and carers to 
promote positive mental health and wellbeing 

Healthy, Nurtured, Respected 

Included 

3, 4, 6, 18, 
24, 25 

3 There is a culture of Capacity Building and 
Continuous Professional Development for all those 
supporting children and young people in 
promoting positive mental health and wellbeing 

Healthy, Achieving, Nurtured, 
Respected, Responsible 
Included 

3, 4, 6, 18, 
24, 25,39 

4 There is strong and purposeful leadership around 
the development of mental health and wellbeing 
demonstrated at all levels 

Safe, Healthy, Achieving, 
Active, Responsible Included 

3, 4, 6, 18, 
19, 
24,25,29 

5 The culture of self-evaluation is embedded in 
practice to bring about continuous improvement in 
mental health and wellbeing 

Safe, Healthy, Nurtured, 
Respected Included 

3, 4, 5, 12, 
18, 19, 25. 

6 Appropriate services and supports are available 
through a staged intervention process to promote 
positive mental health and wellbeing 

Safe, Healthy, Achieving, 
Nurtured, Active, Respected, 
Responsible Included 

3, 4, 6, 12, 
18, 19, 24, 
25, 31, 39 

7 Monitor the impact / outcomes of the actions at 
population level. 

Safe, Healthy, Achieving, 
Nurtured, Active, Respected, 
Responsible Included 

3, 4, 6, 12, 
18, 19, 24, 
25, 31, 39 

 

The vision of the Mental Health and Wellbeing Group is that all Aberdeenshire’s children and 

young people are mentally flourishing. The key aims (themes) of this group are to:  

 

 Improve outcomes in all children and young people’s mental health and wellbeing (with 

particular consideration of those most vulnerable, such as care experienced children)  
 

 Ensure children and young people’s voices are listened to when planning services 
 

 Support increased confidence in the multi-agency workforce, parents and carers, in 
promoting positive mental health and wellbeing, and when supporting children and 
young people experiencing difficulties 
 

 Improve awareness of mental health and wellbeing provision for children and young 
people, and how to access this  
 

 Remove and overcome any barriers and stigma encountered by children and young 
people who experience mental health problems 
 

  Ensure lifelong learning, and engagement at key stages, supports children and young 
people’s development of skills and knowledge, with increased capacity to face the 
challenges of life which can impact on mental health 
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The group is currently made up of representatives from: 

 NHS Grampian/ Health & Social Care Partnership (Public Health, Child Health, CAMHS) 

 Education & Children’s Services (Social Work, Educational Psychology, Active Schools, 
Secondary Education, Heath & Wellbeing) 

 Third Sector  

 Police Scotland 
 
 

National Context 

 

The following national drivers have shaped our approach to improving mental health and 

wellbeing outcomes in Aberdeenshire: 

 

 Getting it Right for Every Child sets out the national policy ambition to improve 

outcomes and support all children and young people’s wellbeing, doing so through 

prevention, early intervention, and timely targeted support where extra help is needed 
 

 The Children and Young People (Scotland) Act 2014 is moving to legislatively secure 

coordinated support for children and young people through a Child’s Plan, based on 

assessment of wellbeing   
 

 Education Scotland’s  Health and Wellbeing 3-18 Curricular Impact Report (2013) 
highlights how effective learning supports positive health and wellbeing, and vice versa 
with the impact of this inter-dependency most acute during the crucial early childhood 
to adolescent developmental period. It emphasises the role of all staff in early years, 
schools, and their community partners in working together to tackle health issues and 
inequalities facing children, young people and their families 
 

 Mental Health Strategy: 2017-2027 outlines the Scottish Government ambition for 
prevention and treatment of mental health problems to be treated with the same 
commitment, passion and drive as physical health problems. It focuses on better 
support for prevention and early intervention services (tiers 1 and 2); increasing the 
mental health workforce, improved access to treatment and information, and service 
user voices in planning support. The role of counselling in schools is being reviewed, 
with a forum of key mental health stakeholders established to help guide 
implementation of the strategy’s actions over the coming years 
 

 Scotland’s Year of Young People #YOYOP2018 has identified six key themes, which were 
developed by young people. One of the themes is Health and Wellbeing with an aim of 
making sure young people have the chance to lead healthy, active lives and understand 
the importance of mental health and resilience 
 

 

 



 

The Scottish Schools Adolescent Lifestyle and Substance Use Survey (known as SALSUS) is 

commissioned by the Scottish Government and carried out by Ipsos MORI Scotland.  Mental 

wellbeing findings from the 2015 SALSUS were measured using the Warwick-Edinburgh Mental 

Wellbeing Scale (WEMWBS). This uses 14 positively worded statements that relate to an 

individual's thoughts and feelings, with young people are asked to indicate how often they have 

had such thoughts and feelings over the past fortnight. A five item scale ranges from '1 - None of 

the time' to '5 - All of the time'.  

The SALSUS results show that mental wellbeing scores have remained relatively stable over time 

nationally, with little change in average WEMWBS scores, and no major shifts in mental 

wellbeing among 13 and 15 year olds. There has been greater fluctuation in girl’s total 

difficulties scores than for boys.    

Young people with caring responsibilities (around 10% reported) were considerably more likely 

to have a borderline or abnormal total difficulties score, with lower average WEMWBS scores; 

and there was also a link between perceived parental knowledge of activities and emotional and 

behavioural problems. Young people who thought their parents knew more about their 

activities were more likely to have a normal total difficulties scores and a higher WEMWBS 

score. Young people who were unlikely to talk to their parents about something that was 

worrying them, were more likely to have a borderline or abnormal total difficulties score and 

lower WEMWBS score, than those who would talk to their parents. 

The impact of Child Poverty on mental health and wellbeing is also clear, with SALSUS data 

showing a link between SIMD and young people’s reported experiences of emotional, 

behavioural, and mental wellbeing concerns. Young people who lived in the most deprived SIMD 

areas, were more likely than those in the least deprived areas, to have a borderline or abnormal 

total difficulties score.  

 

Mental Health and Wellbeing in Aberdeenshire  

 

Developing a clear picture of the mental health and wellbeing of children and young people at a 

population level is complex and difficult.  Currently available data has significant limitations both 

due to small numbers of data points, which do not support identification of trends, and the most 

recent SALSUS data is out of date. However, the 2017 SALSUS survey is due to report later in 2018, 

and it is intended this will form part of next year’s update. 

CAMHS data is only available at a Grampian-wide level, and cannot currently be broken down 

into Aberdeenshire-specific information at this time. Across Grampian, performance against the 

18 week waiting times target has fluctuated over 2017/2018, from a high of 45% of patients 

being seen within 18 weeks, to less than 35%. This is due to significant staffing challenges in 

Grampian, with the lowest ‘clinical staff rate per population’ in Scotland, and a decreasing 

number of clinical staff in comparison to a significant increase across Scotland. Further work is 

required to obtain more detailed data and analysis of this.   

http://www.gov.scot/Publications/2017/05/4105/9
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 Further challenges relates to information-sharing legislation, and organisational governance in 

relation to sharing population-level information between partner agencies. Further clarification 

is underway to establish what type of information could most helpfully be shared, and to ensure 

full compliance with the law.    

 

Year 1 Progress against the Mental Health and Wellbeing Multi-Agency Action Plan 

 

Aim 1: Children and young people have a voice in improvements that impact on their mental 

health and wellbeing 

Links have been established with various Youth Forums in Aberdeenshire through the Mental 
Health and Wellbeing Group representatives, with feedback indicating a level of awareness and 
familiarity with Aberdeenshire’s Health and Wellbeing Strategy and its key themes. Further links 
will be made via the Work with Young People Team in CLD to help identify any other youth 
platforms which can be engaged with, and how best to engage with them.  
 
Aberdeenshire’s Pupil Participation Forum have designed a wellbeing questionnaire, which is 
being developed and refined. This was shared with the Mental Health and Wellbeing Group for 
their input which involved advice on asking questions which help collecting data which is 
meaningful and can be reliably analysed. In this way the development process is helping to 
create a tool which will capture statistically relevant views of young people to inform service 
improvements. 
 

As part of Aberdeenshire’s Year of Young People #YOYP218, a Signature Event is being co-

produced with young people with a theme of:  Mental Health and Wellbeing Awareness. This will 

take place at Mearns Community Campus in June 2018. 

 

Aim 2: To work in partnership with parents and carers to promote positive mental health and 

wellbeing 

The design of a survey monkey questionnaire to be used with Parent Councils has been 
completed, with around 8 questions aimed at establishing what level of awareness Parent 
Councils have of the strategy, and how they may have used it.  
 
In the development process, it was identified that an awareness-raising piece of work would be 
of benefit with parent groups, and work will be progressed to develop this, along with 
identifying any other parent groups with whom the Mental Health and Wellbeing Group could 
strengthen links.    
 
The development of Aberdeenshire’s Parental Engagement and Support Hub (PESHA) in late 
2017 has established a helpful mechanism for progressing this work forward and this is an 
ongoing workstream for Year 2.  
 
 
 



 

Aim 3: There is a culture of Capacity Building and Continuous Professional Development for all 
staff supporting children and young people in promoting positive mental health and wellbeing 
 
A training matrix is currently being developed, and will reflect 4 different stages of learning 
opportunity in relation to interventions which helps result in improved outcomes for children 
and young people’s mental health and wellbeing. This matrix will help inform professional 
development pathways, and signpost managers and practitioners, by identifying the appropriate 
level of learning opportunity/training as relevant to professional role, which best enhances 
knowledge and skill in provision of support to children and young people.  
 
 
 

Proposed Matrix 

Tier 1 Early Intervention (a suite of training addressing commonly encountered mental health and 
wellbeing issues such as anxiety, bereavement) 

Tier 2 Core (Training which builds multi-agency practitioner skills, confidence and competence in delivering 
targeted support to children and young people) 

Tier 3 Specialist (More advanced learning and development for more experienced practitioners looking to 
further enhance specialist skills and knowledge) 

Tier 4 Whole System Culture and Ethos (Inputs which help provide key messages to groups, teams or 
establishments on promoting mental health and welbeing to support development of workplace and 
workforce culture, for example whole-nursery nurturing approaches) 

 
 

 

Members of the group are currently researching the types of existing training available across 
each partner agency, and how often this is delivered/available.  The benefit of developing an 
online ALDO course as a basic introduction to mental health and wellbeing is also being 
considered. This work stream is ongoing into Year 2.  
 

 
Aim 4: There is strong and purposeful leadership around the development of mental health 
and wellbeing demonstrated at all levels 
 
A multi-media film exploring the role of leadership (at all levels) in addressing mental health and 

wellbeing is under development. Over 2017 the draft script for the DVD has been developed 

with this project led by Police Scotland and the Active Schools Team.  

Filming of the DVD will be progressed over 2018, with children and young people’s participation 

in the creative process. Once edited, this DVD will form part of induction and professional 

development resources across partner agencies and is anticipated to be available for the start of 

the new school term in August 2018. 

 
 

Aim 5: The culture of self-evaluation is embedded in practice to bring about continuous 
improvement in mental health and wellbeing 
 

Over 2017, The Mental Health and Wellbeing Thematic Subgroup developed a self-evaluation 

tool which aims to support continuous improvement in the capacity of services in meeting 

children and young people’s mental health and wellbeing needs in Aberdeenshire.  The tool is 

intended for use by any service, team or establishment that directly interacts with children, 

young people and families, and was welcomed as a good-practice example following scrutiny by 

the GIRFEC Strategic Group.  
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Based on an established self-evaluation format from Education Scotland’s How Good Is Our…? , 

the self-evaluation tool has six sections, which align to the six themes of Aberdeenshire’s Mental 

Health and Wellbeing Strategy. By identifying sections of most relevance, it is anticipated that 

by use of the tool to reflect on current practice, it will also help bring about improvements in a 

service/teams’s particular area of work, and further enables the formulation of an action plan to 

address any identified improvement areas.  

 

The tool was developed using feedback from workshops held at the launch of the Mental Health 

& Wellbeing Strategy where practitioners from a range of organisations and services identified 

areas of effective practice. These were used to stimulate debate, and allow comparison with the 

current nature and level of activity. Higher level Challenge Questions, then act as a prompt for 

creative thinking about transformational change, and identify action which can be taken to 

improve outcomes for children and young people.  An example of the tool is shown below. 
 

 

4. Leadership     “Leadership is a key element in bringing about improvement in mental health and wellbeing for all” 

 

Effective 
Practice 

What are you 
currently 
doing? 

What evidence 
exists of 
impact? 

Challenge Questions Emerging 
areas for 
action 

 

The Leadership 
Team 
prioritises the 
mental health 
and wellbeing 
of children, 
young people 
and their 
families 

  How do we ensure that all staff are aware of, 
and adhere to, relevant national and local 
policies and guidelines relating to mental 
health and wellbeing? 
 

How do we actively promote staff confidence 
and understanding of their role in promoting 
mental health and wellbeing? 
 

How do we ensure support and training is 
available to develop leadership skills? 
 

How do we support young people themselves 
to have opportunities to develop and apply 
leadership skills? 
 

How do we know that all leaders demonstrate 
the attitudes and behaviours which best 
support mental health and wellbeing? 

 

 
 

An initial pilot of the self-evaluation tool is being conducted in a range of settings, with 

Peterhead Local GIRFEC Group piloting this in late 2017 and Mearns Academy and Alford 

Primary cluster piloting this in June 2018. Pilot feedback will inform wider roll-out timescales, 

dependent on the degree of adaptation required, however will be in 2018/2019. While primarily 

intended as a means to support reflection and to effect positive change within teams and 

services, the Thematic Subgroup will consider the feasibility and value of collating a copy of 

completed evaluations, with analysis further informing the developing picture in Aberdeenshire.   

 

 A presentation on Aberdeenshire’s Health and Wellbeing Strategy, the self-evaluation tool, and 

wider work of the Thematic Subgroup, is taking place at the Education and Children’s Services 

Big Picture Day in April 2018, where around 250 cross-service managers and leaders will be in 

attendance.  

https://education.gov.scot/improvement/Documents/Frameworks_SelfEvaluation/FRWK2_NIHeditHGIOS/FRWK2_HGIOS4.pdf


 

Aim 6: Appropriate services and supports are available through a staged intervention process 
to promote positive mental health and wellbeing 
 

Multi-agency practice and service developments over 2017 have included: 
 

 Adaptation of multi-guidance on Suicide and Self harm for use in Aberdeenshire 

 

 An NHS Grampian Mental Health Practitioner working within secondary schools across 
the Garioch Area and supporting School Nursing staff around issues of mental health 
and wellbeing 

 

 Child and Adolescent Mental Health Services have reviewed referral guidance to support 
children and families practitioners in accessing CAMHS services at tier 3 and 4, with a 
multi-agency consultation underway in early 2018 
 

 Further work is being progressed within NHS Grampian and by the Mental Health and 

Wellbeing Thematic Subgroup to scope services at tier 1 and 2 

 

Identification of two areas (Portlethen and Inverurie) as early adopters/pilot sites for a Low-
Level Anxiety collaborative project. The project aims to enable staff such as teachers, social 
workers and school nurses, to undertake direct work and deliver strategies to young people 
exhibiting low level anxiety, who would benefit from support to manage and improve 
symptoms, but where assessment indicates individual level of need is not at a level to require 
CAMHS intervention. Phase one of the pilot will be completed by December 2018, with full 
evaluation of this due in April 2019, and feedback from both pilot areas reviewed by June 2019.  

 
Mapping work is currently in its early stages, and will continue over 2018/2019. Collectively this 
will help support employees across all services in understanding a staged intervention model in 
relation to mental health and wellbeing and their role within this. 
 

 
 

Aim 7: Monitor the impact / outcomes of the actions at population level. 
 
Partnership work between the Mental Health and Wellbeing Thematic Subgroup and the 
Intelligence, Data and Planning Group continues to explore and establish measures which are 
meaningful and relevant.  
 
Gathering data on the ‘staged intervention model’ is an ongoing task, as this type of information 

is not collated routinely at present. Data from processes relating to individuals is always subject 

to limitations, so for example, identifying the number of Child’s Plans which addressing mental 

health needs, may have limitations such as variable quality of plans, accuracy of recording, and 

limitations of recording systems to include this level of detail.   

Information such as the updated SALSUS (2017) results, along with other measures outlined 

above, should help further build this picture 2018/2019.  

Good Practice Example:  Aberdeenshire Mental health and Wellbeing Strategy 
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This report included Aberdeenshire’s Mental Health and Wellbeing Strategy as an example of 

rights-based approaches to Children’s Services Planning with a focus on Disability, Basic Health 

and Welfare, noting the strategy places strong emphasis on the importance of voices of children 

and young people in improving mental health and wellbeing within communities.   

 

 

  
 

At the launch, two films were shown which had been made by groups of young people as part of 

a project with the charity Fixers which highlighted mental health issues among young people, 

including how it might make them feel when they’re stereotyped by their appearance. Young 

people took part in workshops on mental health issues throughout the day and were involved in 

discussions with professionals to voice their views about the Strategy. 

 

The report acknowledged the Mental Health and Wellbeing Group intended to involve children 

and young people as much as possible when considering ways to implement the Strategy in 

Aberdeenshire, and the action Plan involves building participation of children and young people 

into the local authority’s approach to improving mental health and wellbeing in Aberdeenshire.  

 

Full details at: Together Scotland 

Together Scotland's 2017 State of Children's Rights in 

Scotland Report sets out promising practice by public 

bodies across Scotland, using case studies across 

areas of the UN Convention on the Rights of the Child 

(UNCRC), to illustrate how a rights-based approach 

can make a significant difference to children and 

young people's lives.  

With a vision of ensuring all children and young 

people are mentally flourishing; the launch took 

place at Pittodrie football stadium in Aberdeen. 

A successful example of partnership working, 

attendees included sports professionals, head 

teachers, school nurses, social workers, health 

visitors, council staff, and organisations from the 

third sector along with children, young people, 

parents and carers.  

 

http://www.togetherscotland.org.uk/pdfs/2017_Online_V11.pdf


 

Children with a Disability 
 

Children with a Disability 

No Aim Wellbeing 
Indicators 

UNCRC Articles 

1.1 Increase awareness of key stakeholders around issues of 
child protection and disability 

Safe, Nurtured 
Respected 

2, 3, 4, 5, 8, 12, 13, 
14, 16, 18, 19, 25, 
27, 33, 34, 36 

1.2 Strengthen skills of frontline practitioners and managers 
to identify and respond to concerns of children 
protection and disability 

Safe, Nurtured 
Respected 

2, 3, 4, 8, 12, 13, 14, 
16, 18, 19, 25, 27, 
33, 34 ,36 

1.3 Review partnership policy and practice to ensure key 
principles of child protection and disability are 
addressed 

Safe, Nurtured 
Respected 

2, 3, 4, 5, 8, 12, 13, 
14, 16, 18, 19, 25, 
27, 33, 34, 36 

1.4 To ensure the voice of the child and young person with 
disabilities is heard in child protection processes 

Safe Responsible 
Respected 
Included 

2, 3, 4, 8, 12, 13, 14, 
16, 18, 19, 23, 33, 
34, 36 

2.1 To map current identification, diagnostic and 
care/support processes and pathways for ASD (at 
individual and systemic levels), identifying 
commonalities, variations, gaps and changes required 

Healthy  

Nurtured 

3, 5, 6, 24. 

2.2 To develop multi-agency pathway framework for ASD 
(at individual and systemic levels): early identification; 
assessment; intervention/support; ongoing monitoring 
and review. 

Healthy 

Nurtured 
Included 

3, 5, 6, 23, 24 

2.3 To develop awareness and capacity of universal and 
targeted/specialist service practitioners to support 
children and young people with ASD and their families 
through training and information sharing 

Healthy, 
Nurtured, 
Respected  
Included 

2, 3, 5, 6, 17, 23, 24 

 

 

The Children with a Disability Thematic Subgroup has a focus on actively seeking, promoting and 

supporting high quality outcomes for disabled children and young people in Aberdeenshire.  3 

key aims (themes) of the group, look to develop and strengthen multi-agency policy, practice 

and process, with Promoting the Voice of the Child within individual assessment and planning, 

and service design and delivery, a cross-cutting theme.  

The 3 aims are:   

 Child protection and disability 

 Multi-agency pathways and processes for Autism Spectrum Condition (ASC) 

 Post-School Transitions for Young People with Disabilities 
 

The group is currently made up of representatives from: 

 NHS Grampian/ Health & Social Care Partnership 
(Allied Health Professionals, ) 

 Education & Children’s Services (ASN Manager, Educational Psychology, Transitions 
Officer, Social Work Manager, Project Coordinator (Child Disabilities) 
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National Context 

 

The following national drivers have shaped our approach to improving outcomes for children 

and young people with a disability in Aberdeenshire: 

 

 Education (ASL) (Scotland) Act 2004 (as amended) 

 The Equality Act 2010 imposes a duty on authority employees to make reasonable 

adjustments where a practice puts someone with a disability at substantial disadvantage 

compared to someone without a disability; and to provide an auxiliary aid if this would 

reduce the disadvantage. In the context of provision of information it is a requirement for 

steps to be taken to ensure that this is presented in an accessible format. 

 The Children and Young People (Scotland) Act 2014 

 National Guidance for Child Protection in Scotland (2014) 

 Aberdeenshire Autism Strategy and Action Plan 

 

Over 2017/2018, the Children with a Disability Thematic Subgroup have made links with 

national level improvement activity, for example with the Child Protection and Disability 

Network and the Scottish Government Improvement Team (Autism Improvement Programme). 

The Chair of the group also delivered an input in to Local GIRFEC Group Chairs in September 

2017, providing an overview of the work of the group, the main themes of the action plan, and 

raising awareness of the resources available to practitioners in Aberdeenshire. 

 

 

Children with a Disability in Aberdeenshire 

 

Children’s Services continues to strengthen approaches in meeting Additional Support Needs in 

health and education services and beyond, through providing universal, targeted and specialist 

supports for children and young people. Approaches to devolving budgets and resources are 

being explored, to promote local flexibility and responsiveness to meeting Additional Support 

Needs, and to empower school leaders and their partners in strengthening the local service 

offer. 

 

The Wrap-Around Care model is now implemented in 5 of the 9 areas in Aberdeenshire, to 

improve support available to young people with complex needs in a safe environment.  NHS 

Grampian are working together with schools to develop centres of excellence in total 

communication, and outreach service models for Specific Language Impairment.  

Aberdeenshire currently has 259 children receiving a Self-Directed Support package, with a 

further 79 plans in the process of being finalised.   

http://www.legislation.gov.uk/ukpga/2010/15/contents


 

Year 1 Progress against the Children with a Disability Multi-Agency Action Plan 

 

Aim 1: Child Protection and Disability 
 

In May 2017, a short-life working group comprising of representation from Education, Health 

and Social Work, including frontline practitioners was established, with the objectives of: 

 Strengthening skills of frontline practitioners and managers to 
identify and respond to concerns of child protection and disability 

 Developing and delivering a multi-agency programme of workshops 
to raise awareness and develop practice  

 

Although the national child protection and disability toolkit was publicised in Aberdeenshire 

when it was launched, consideration at Aberdeenshire’s Child Protection Committee, 

highlighted the importance of reminding services and reinforcing its benefits, for children with 

disabilities where child protection issues may feature. 

 

 
 

This event took place with an aim of enhancing child protection practice with children with 

disabilities, and to reinforce practitioner awareness of the toolkit. The second seminar had a 

particular focus on the experiences and voices of disabled children and young people within 

child protection processes.   

The feedback and evaluation of learning needs from this workshop informed development and 

delivery of a programme of workshops which provided practitioners with background 

information and an overview of current toolkit and links to National Guidance.  

A further outcome, development of a plan to enhance recognition of child protection issues for 

children with disabilities and develop the response of agencies to these (from the concern being 

raised through to an including the investigative process) by increasing workforce awareness of 

the various resources available to support communication needs of children and young people. 

  

A multi-agency half day event, 

Keeping Our Children Safe – 

Disability and Child Protection 

took place in June 2017 at the 

Robert Gordon University, 

organized by the Child 

Protection Partnership for 

Aberdeenshire, Moray and 

Aberdeen City  

Over 100 participants were in 

attendance. 
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Aim 2: Multi-agency pathways and processes for Autism Spectrum Condition (ASC) 
 

In January 2017, partnership representatives alongside frontline practitioners collaborating with 

the Scottish Government Autism Improvement Programme, initiated the Autism Diagnostic 

Pathway for Children in Grampian Improvement Group.  

The group’s purpose is to ensure consistent approach across the NHS Grampian area in 

collaboration with local authority colleagues, to the assessment and diagnosis of children with a 

possible autism spectrum condition, taking account of service users’ views: parents/families; 

and children and young people. The group aims to understand the current situation and define 

what we would like to see improved.  The improvements would relate to consistency of 

processes and ensuring that the same standards are being achieved across the areas.    

Four meetings/workshops involving representation from Health, Social and Education have 

been held and outcomes have included: 
 

 Orientation and awareness raising 

 The development of a project charter 

 The mapping of different diagnostic pathways for the diagnosis of ASC 

 The identification of themes and opportunities for prioritisation and targeting support 

 The development of an action plan. 
 

 

 

Aim 3: Post-School Transitions for Young People with Disabilities 
 

Progress has been made in 2017, with the development of the Children’s Services to Adult 

Services Framework and Post-16 Transitions Framework. These have brought together single-

agency and multiagency policies and procedures, to provide an important foundation for future 

activity.  

Other activity over Year 1 of our plan has included the dissemination of key messages from 

Principles of Good Transitions 3 through partner agencies and working groups, and the launch of 

the Transition Process Guidance (Aberdeenshire Council), with multi-agency partners. There has 

been some engagement with parent groups around Post-school Transitions, however there is an 

identified need for further communication in the year ahead, so parent voices fully inform 

developments.  

The National Improvement Framework for schools has identified “Improvement in employability 

skills and sustained, positive school leaver destinations for all young people” as one of its key 

themes.  Within this, young people in Aberdeenshire are being supported to make decisions 

regarding post-school destinations, with transitions support treating young people on an 

individual basis, and identifying their needs at the earliest opportunity.   

 

 



 

Supports currently in place for young people with disabilities include: 

 Extended Work Experience 

 Inclusion Project 

 Confidence to Cook 

 SQA Assessment Arrangements 

 Visits to college 

 Life skills 

 Peer mentors in class 

 Several academies with timetabled class support (eg Post-16 ASD Transition Project) 
 

Progress of actions under this aim have been limited due to some challenges with inconsistent 

representation of partner agencies with relevant role and remit. Establishment of a formal sub-

group arrangement will help support appropriate representation to make further progress in 

this area of activity over 2018/2019.  

Engagement with parent groups around Post-school Transitions, has not been ongoing and the 

establishment of Parental Advice and Support Hub Aberdeenshire (PESHA) in 2017 will provide a 

valuable mechanism to progress this important area of work.   

 

Focus for Year 2 

 

Voice of the Child in child protection processes: Engagement with the Social Work Continuous 

Improvement in Children’s Services project group on participation, and with NHS Grampian 

colleagues from the Protecting Children Improvement Plan will help progress activity.  
 

Representation and Engagement: Review and evaluation of group representation has identified 

a need to target and engage with Third Sector and parent groups and invite some key voices 

which are missing, for example representation from NHS CAMHS. 

 

Good Practice Case Study: 

My Voice Questionnaire - Helping children communicate their views 

Establishment of a My Voice sub-group comprised of frontline practitioners and the skills of the 
Children’s Services Information Officer, helped develop software/application approaches to 
ensuring the Voice of the Child informs assessment and planning processes for any child with a 
disability.  
 
The My Voice questionnaire is based on the wellbeing indicators (safe, healthy, achieving, 
nurtured, active, respected, responsible and included) and used widget symbols and audio to 
support children with communication needs to express their views through the survey. 
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The child or young person’s profile page has four sections, and any surveys to be completed are 
under the ‘Activities for you’ section. 
 

  
 

If a child/young person is supported to complete the questionnaire, the downloaded report 

would provide evidence for any review meeting.  For children who do not understand widget 

symbols, or whose dexterity does not permit use of a computer, an adult helper may present the 

same questions using other signifiers such as objects of reference, photographs etc. and record 

the answers on behalf of the child. 

 

These approaches were further piloted over 2017/2018 and have now been rolled out across 

Aberdeenshire, to strengthen the voices of  children and young people with disabilities, when 

involved in GIRFEC assessment and Child’s Plan processes, at both the single and multi-agency 

level. All Aberdeenshire schools are now expected to use the My Voice questionnaire with 

children and young people to capture their views in preparation for meetings.  

 

The Children and Young People (Scotland) Act 2014 states that in preparation of a child’s plan an 

authority, ‘is so far as reasonably practicable, to ascertain and have regards to the views of the 

child’. Whilst the child’s age and maturity should be taken into account, they have a right to 

express their opinions. Development, enrolment and use of the ‘My Voice’ questionnaire meets 

duties of the Equality Act 2010 in making adjustments and obtaining the views of the child. 

 

Ask Someone Now – Support for Families from the Third Sector 

The Ask Someone Now event in May 2017, was a 

drop-in information event for families who have 

children or young people with additional support 

needs or disability.  Rainbow Rogues hosted the 

event as part of Aberdeenshire’s Health and 

Wellbeing Festival, and local groups and 

organisations were on hand to provide useful 

information.  

http://www.legislation.gov.uk/asp/2014/8/contents


 

Substance Misuse 
 

Substance Misuse 

No Aim Wellbeing Indicators UNCRC Articles 

1 Enhance our risk assessment practices, particularly through 
informed use of the National Risk Framework (NRF) 

Safe, Respected & 
Nurtured 

3, 4, 6, 12, 19, 
27, 33, 34, 36, 
37 

2 Better understand the incidence of and our response where 
domestic abuse, mental distress or drink and drug 
dependency are prevalent, particularly on the service for 
infants 

Safe 3, 4, 6,12, 19, 
27, 33, 34, 36, 
37 

3 Increase understanding of the toxic trio* risk factors 
(domestic violence, mental health, substance misuse) and the 
interaction between children’s services and those that are 
now governed within the Integrated Joint Board (IJB) 

Safe 3, 4, 6, 12, 19, 
27, 33, 34, 36, 
37 

4 Ensure ADP commissioned services ensure a balance between 
Prevention/Early Intervention and support and recovery, 
compatible with GIRFEC and the Children’s Services Plan 

Safe, Healthy, 
Achieving, Nurtured, 
Active, Respected, 
Responsible & Included 

3, 5, 6, 18, 19, 
24, 27, 31, 33, 
34   

5 Ensure staff possess the  knowledge and skills required to 
work addressing the effects of parental substance misuse, 
and children and young people’s use of substances  

Safe, Healthy, 
Achieving, Nurtured, 
Active, Respected, 
Responsible & Included 

3, 5, 6, 18, 19, 
24, 27, 31, 33, 
34 

6 Improve outcomes for Children and Young People whose 
Wellbeing is affected by alcohol or other drug use by ensuring 
access to services and interventions designed to support and 
divert them from harm 

Safe, Healthy, 
Achieving, Nurtured, 
Active, Respected, 
Responsible & Included 

3, 5, 6, 18, 19, 
24, 27, 31, 33, 
34 

7 Ensure Parents/Carers have access to contemporary 
evidence-based guidance on how to keep their children safe 
from alcohol and other drugs 

Safe, Healthy, 
Achieving, Nurtured, 
Active, Respected, 
Responsible & Included 

3, 4, 5, 6, 18, 
24, 33, 

8 Ensure family inclusive approaches by substance misuse 
services, identify and minimise risk to children and young 
people by always considering/ assessing potential Wellbeing 
needs   

Safe, Healthy, 
Nurtured, Active, 
Respected, 
Responsible & Included 

2, 3, 5, 6, 18, 
19, 24, 27, 31, 
33, 34 

9 Families affected by substance misuse will be able to access 
support, and have a voice and opportunity to contribute to 
service development 

Safe, Healthy, 
Nurtured Active, 
Respected, 
Responsible & Included 

2,3,5,6, 
18,19,24 ,27,31, 
33,34 

 

The actions addressing this strategic priority are led by Aberdeenshire Child Protection 

Committee, and the newly established Substance Misuse Thematic Group respectively. Issues 

relating to child protection and responding to children at risk of significant harm are the core 

business and remit of Aberdeenshire Child Protection Committee, and together these groups 

are taking action to improve outcomes for children or young people adversely affected by their 

own, or a family member’s substance use. 
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The key focus of the Substance Misuse Thematic Subgroup is to: 

 

 Improve how children’s and adult’s services work together, by clarifying respective roles, 

and addressing substance use-related workforce development needs 

 Address pervasive low-threshold issues (below the level of child protection) potentially 

affecting children and young people’s wellbeing as a result of living with substance use 

 Achieve consistent and proportionate responses from services to children and their 

families  

 Understand and respond to the needs of Local GIRFEC Groups and practitioners  

 Lead on prevention and early intervention work via the ADP’s Early Intervention and 

Prevention Group, with dialogue about how to proceed when there is an identified need 

for additional early intervention and prevention development work 

  

 

National Context 

 

Key legislative drivers include: 

 Introduction of the Carers Act - An approach to substance use based on Getting it Right 

for Every Child has been offered during the consultation on Aberdeenshire’s Adult and 

Young Carer strategies and eligibility criterion. 

 The three alcohol licensing boards in Aberdeenshire are preparing their next 5 year 

licensing policy and over-provision statement. Various members of the group have 

contributed to their deliberations, including a particular focus on the licensing objective, 

‘protecting children and young people from harm’. 

 The Scottish Government intend to bring forward a new national alcohol and drugs 

strategy in 2018. The Thematic Group Chair is a member of the national group 

developing the section relating to children affected by parental substance use, with the 

views of the group incorporated into this work, and in considering its local 

implementation once finalised. 

 

 

Substance Misuse in Aberdeenshire  

Aberdeenshire is mid-table for national drug-maternities, similar to the overall Scottish average, 

even though our drug use prevalence rates are lower than the Scottish average and we believe 

we have a higher rate of problematic users (especially women) engaged with services. 

Aberdeenshire has witnessed a steady increase in this rate whilst Scotland has seen a decline. It 

is unknown if this simply reflects better reporting or is a reflection of something else.  

 



 

Aberdeenshire’s rate of child protection with parental drug misuse is similar to the Scottish 

average, with no discernible trend over the past 3-4 years. 
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Despite Aberdeenshire having a rate of alcohol problems similar to Aberdeen and Moray, the 

rate of child protection with parental alcohol misuse in Aberdeenshire is much lower than in 

those areas, and for Scotland as a whole. This rate has not changed significantly over the past 6 

years. 



 

 

The low rate of child protection with parental alcohol misuse may be attributable to effective 

use of the GIRFEC approach and early intervention, as reflected within annual information from 

the Scottish Children’s Reporters Administration.  

Nevertheless, continued awareness-raising as to the impact of harmful parental alcohol use will 

support early detection of any children and young people affected, and ensure provision of 

support to families. This is of particular relevance to the Named Person role, who may often be 

the professional most familiar with a young person’s circumstances, therefore best place to 

identify wellbeing concerns at an early stage.    

 

Young People 

 

According to the most recently available national SALSUS survey, substance use prevalence in 

Aberdeenshire has remained largely stable since 2013, but it remains the case that prevalence 

has declined considerably over the last couple of decades. Among 13 year olds, prevalence of 

use across all alcohol and drugs has remained unchanged since 2013, with some differences 

among 15 year olds.  
 

The number of young people who reported drinking in the last week was more common than 

those who reported smoking regularly, or having used drugs in the last month, and the 

proportion of 13 year old’s who had ever had an alcoholic drink, was considerably higher in 

Aberdeenshire than Scotland overall (37% in Aberdeenshire, compared with 28% in Scotland). 

41% of young people in Aberdeenshire reported they got alcohol from home (with or without 

permission) compared with 29% across Scotland, indicating parental supply has a role to play.  
 

1% of 13 year olds, and 10% of 15 year olds reported using drugs in the last month in 

Aberdeenshire, which is a 6% increase since 2013. Most young people stated they have never 

used drugs (96% of 13 year olds and 83% of 15 year olds). For the most part, this drug use 

revolves around cannabis.  
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A new trend has been identified in the Grampian area over the past 18 months, involving use of 

a non-prescribed benzodiazepine Alprazolam, more commonly known as Xanax.  

This is used to relieve symptoms of anxiety and comedowns from stimulant use and has become 

relatively common in the US over recent years, driven by its availability, popular reference in 

music culture and Xanax’s ability to quickly build dependency.  

Drug-related deaths in Aberdeenshire increased from 12 in 2016 to provisionally 21 in 2017. 

Whilst most of these deaths involved poly-drug use (meaning other substances had also been 

taken), the increase is also linked to increased presence of Xanax in toxicology, which confirms 

the presence of this drug in our communities. Anecdotal information suggests that brand 

recognition of Xanax is high in many Aberdeenshire schools, however, with no current evidence 

of its use by young people in Aberdeenshire. 

 

 

Year 1 Progress against the Substance Misuse Multi-Agency Action Plan 

Aims 1 to 3 are delivered by Aberdeenshire Child Protection Committee with more detail in the Child 
Protection Section of this report as to the wider scope of their work over 2017.  
 

Aim 1 Enhance our risk assessment practices, particularly through informed use of the 
National Risk Framework (NRF) 
 

A Keeping our Children Safe Event was delivered in June 2017 by Aberdeen City, Moray and 

Aberdeenshire’s Child Protection Partnership, which included a seminar delivered by Moira 

McKinnon on use of the National Risk Framework.  

Over 2018 a series of multi-agency National Risk Framework (NRF) workshops are also being 

delivered across Aberdeenshire, with the aim of increasing practitioner knowledge, skills and 

confidence in using NRF tools. These coincide with local Grow Your Local Knowledge Drop-In 

Events and aim to build local capacity through Public and Third Sector collaboration, and 

promoting the Getting it Right approach in Aberdeenshire. 
 

Services advised they had found limited use of the National Risk Framework in single service 

audit, and are further promoting its use. There has been no identified need to revise guidance at 

present, with continued use of national and local multi-agency guidance. 
 

Following a review of the Initial Referral Discussion (IRD) process in Aberdeenshire, a series of 8 

IRD Workshops were delivered across Aberdeenshire in early 2018, to support revised 

procedures. These were positively received and well attended, with over 200 multi-agency-

practitioners taking part.   
 

A National Joint Investigative Interview working group has been established to work on a Joint 

Investigative Interview Training that is equitable across Scotland. This work is expected to take 

around a year with no current timescale for implementation and Police Scotland colleague’s on 

Aberdeenshire’s Committee, remain sighted on any developments. 



 

Ongoing self-evaluation work by the Child Protection Committee over 2018/2019, will focus on 

experiences of children throughout the child protection process, which would also include those 

of children with a disability.  

The work of the Children with a Disability Thematic Subgroup contributes to development of a 

plan focused on communication needs of children, and ensuring practitioners are aware of the 

various resources available to support them in this work. It is recommended that awareness of, 

and signposting to support for children with disabilities, should be embedded within all relevant 

training. 

 

Aim 2 Better understand the incidence of and our response where domestic abuse, mental 
distress or drink and drug dependency are prevalent, particularly on the service for infants 
 

This self-evaluation of multi-agency activity focused on children under 3 years and involved the 

sampling of 22 situations in which services were engaged. The methodologies applied involved 

casefile audits; a review of pertinent Initial Child Protection Case Conferences; analysis of Police 

Concern Reports; analysis of referrals to the Scottish Children’s Reporter Authority (SCRA) and 

focus group discussions.  

The control sample audit was conducted by members of the working group in March – May 

2017 and responses were collated in an electronic survey to standardise data collection. The 

survey focused on three stages: pre-birth, at the time of birth, and when the case was held by 

the health visiting team until the child was aged 3.  

There was no evidence of need to update guidance and ongoing review of the impact of the 

Vulnerable Pregnancy Protocol in practice will help to inform practice.  

Some areas for practice development were highlighted and the self-evaluation report was also 

shared with Aberdeenshire’s Early Years Thematic Sub-group. Ongoing learning and 

development opportunities are reviewed through the Learning and Development Subgroup, 

with an active online training calendar available over 2018/2019. 

  

Aim 3 Increase understanding of the toxic trio* risk factors (domestic violence, mental health, 
substance misuse) and the interaction between children’s services and those that are now 
governed within the Integrated Joint Board (IJB) 
 
 

This self-evaluation activity was undertaken by a Committee subgroup over 2017, and focussed 

on social work practice in adult and children’s services. This was identified as being important 

because of the altered governance arrangements between adult social work services and 

children’s social work services following the creation of the Integrated Joint Board/ 

Aberdeenshire Health and Social Care Partnership.  The methodologies involved were file audits; 

practitioner focus groups; semi-structured interviews with practitioners and semi-structured 

interviews with the users of adult social work services.   
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This self-evaluation highlighted areas where services can further improve but did not identify 

any new areas of risk or opportunity arising from the separation of social work into two 

different governance arrangements. 
 

A 5-day Rapid Improvement Event was subsequently held in September 2017, attended by 

service leads and a wide range of practitioners from the multi-agency workforce. The group 

drew on research and analysed available information, to draw out fundamental requirements of 

the new system, underpinned by a number of principles and in line with wider GIRFEC 

approaches.   
 

The outcome of this event was the development of a model whose main purpose was to 

support the Named Person by creating an environment in which they and supporting 

practitioners, could collectively discuss information surrounding a case involving toxic trio 

factors, and act upon the bigger picture which collective information-sharing has provided. A 

pilot of this proposed model of support is now being tested. 
 

Key updates have been shared by Child Protection Committee members with respective 

services, and also with the GIRFEC Strategic Group, Integration Joint Board, and Executive Group 

for Public Protection. 
 

Aberdeenshire Child Protection Committee Multi-Agency Learning and Development Strategy 

focuses on Child Protection learning and development, whilst acknowledging the role of GIRFEC 

as the foundation for the early identification of risk. The strategy was revised in November 2017 

and a learning and development needs audit will be progressed in 2018. 

 

Aim 4 Ensure ADP commissioned services ensure a balance between Prevention/Early 
Intervention, and support and recovery, compatible with GIRFEC and the Children’s Services 
Plan 
 

In December 2017 Aberdeenshire Alcohol and Drug Partnership (ADP) received 2 bidders 

for ADP service recommissioning. Turning Point Scotland were successful in winning the tender 

for third sector Alcohol & Drugs services in Aberdeenshire, partnered by Drugs Action (ADA).  

The new Gateway Service will be provided across Aberdeenshire and is an all-age service which 

will encompass children and young people. Advice will be provided at Gateway Services, and 

young people aged up to 18 (and beyond in certain circumstances) will be considered using the 

Getting It Right approach.  Consideration of Getting It Right requirements will be further 

explored and inform ongoing service development of commissioned services. This will be 

progressed over 2018/2019 with Third Sector Gateway Services to assess what support may be 

required, and to ensure services are working to national GIRFEC approaches, and locally agreed 

Aberdeenshire guidance.   

The current ADP Service monitoring template will be updated to reflect GIRFEC/Children’s 

Services Plan interests with a revised completion date of 31 Oct 2018.   

http://www.girfec-aberdeenshire.org/practitioners/learningdevelopment/


 

 

The Substance Misuse Thematic Subgroup leads on, and coordinates ADP action where this 

relates to children and young people’s wellbeing. The ADP Lead Officer chairs the Substance 

Misuse Thematic Subgroup, and this reports quarterly to the GIRFEC Strategic Group. 

  The choice of thematic group members has enabled informal links to be established across a 

range of related committees such as the Child Protection Committee, the Mental Health and 

Wellbeing Thematic subgroup and a range of services.  Work is ongoing to secure a link with the 

Intelligence, Data and Planning Group 

The Thematic Chair provided an input with Local GIRFEC Group Chairs in March 2018, outlining 

the work of the group and the picture in Aberdeenshire for children and young people in 

relation to alcohol and substance misuse. Regular briefings are submitted to Local GIRFEC 

Groups to inform them of relevant learning opportunities, research and practice developments.  

Examples of these include: 

 

 

Learning and Development Opportunities 

 Children and Families Affected by Parental Substance Misuse (CAPSM) 

 Children Harmed by Alcohol Toolkit (CHAT) workshop 

 Protecting Children and Young People from Alcohol-Related Harm Conference:  

Services and Practice Resources 

 Scottish Families Affected by Alcohol and Drugs 

 New Alcohol Pre-Pregnancy & Pregnancy Advice Service (APPA 

 National Association for Children of Alcoholics Guidance 

Information and research 

 Foetal Alcohol Spectrum Disorder Scotland (FASD) Workshop notes  

 Research commissioned by Grampian’s 3 Alcohol & Drug Partnerships on whether and how parents 
influence alcohol consumption of adolescents, and their subsequent drinking patterns as young adults 

 Lancet 2018 journal article exploring the association of parental supply of alcohol with adolescent 
drinking and alcohol-related harms 

 Presentation delivered to Aberdeenshire Alcohol licensing conference on the statutory licencing 
objective  ‘Protecting Children and Young People from Harm’  

 

Aim 5 Ensure staff possess the knowledge and skills required to work addressing the effects of 

parental substance misuse, and children and young people’s use of substances 
 
 
 

The learning and development needs of Named Persons, Universal and Targeted children’s 

services staff in relation to drug and alcohol awareness and interventions will be assessed, and 

this action has a revised date of 31 December 2018 

The learning and development needs of Addictions Service staff in ADP commissioned services 

will be assessed to inform and enable access to appropriate opportunities re GIRFEC and 

addressing Wellbeing issues.  The first draft of a learning needs analysis questionnaire has been 

developed, and this will be progressed along with plans for an audit of case files over 2018. This 

action has a revised date of 31 December 2018. 

https://www.hi-netgrampian.org/wp-content/uploads/2015/03/Parental-Influence-on-Alcohol-Use-in-Adolescents-and-Young-Adults-February-2016-CERGA.pdf
https://www.hi-netgrampian.org/wp-content/uploads/2015/03/Parental-Influence-on-Alcohol-Use-in-Adolescents-and-Young-Adults-February-2016-CERGA.pdf
http://www.thelancet-press.com/embargo/adoalcohol.pdf?_hsenc=p2ANqtz-8jRUHwGjh0qAWBm9qdVMK7GeBr2JZ7XphW5Lj8uBcksE7e2XRVe8km-v_y7IuZoMPauxy8-Swgr_hazs1GYM5lkDJ7D8lQubPmv1HQkgXitOcN2nc&_hsmi=60183913)
http://www.thelancet-press.com/embargo/adoalcohol.pdf?_hsenc=p2ANqtz-8jRUHwGjh0qAWBm9qdVMK7GeBr2JZ7XphW5Lj8uBcksE7e2XRVe8km-v_y7IuZoMPauxy8-Swgr_hazs1GYM5lkDJ7D8lQubPmv1HQkgXitOcN2nc&_hsmi=60183913)
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The ADP Strategic Development Officer has made initial contact with the Learning and 

Development Subgroup and will be involved in this going forward to agree the Addictions 

Service contribution to Aberdeenshire Multi-Agency Training Modules. There is currently Third 

Sector representation on the GIRFEC Modules group. 

As noted above, a range of resources and learning and development information around 

children and young people and substance misuse is shared by the Thematic Subgroup both via 

Local GIRFEC Groups and further through representatives sitting on the Thematic Subgroup with 

their services. This action has been met and will continue for 2018/2019. 
 

 
 

Aim 6 Improve outcomes for Children and Young People whose Wellbeing is affected by alcohol or 
other drug use by ensuring access to services and interventions designed to support and divert 
them from harm 
 

Given service provision was newly tendered in 2018, the planned review of existing provision of 

support for children and young people at risk of substance use which  1) identifies best practice 

approaches in Early Intervention/Prevention and Targeted Support, and 2) identifies any gaps in 

service provision or staff practice, will need around a one year period to establish.  

This action has a revised date of April 2019, and will be progressed through exploration via 

Gateway, ADP and group representatives, to inform best practice in prevention, generally 

available/early intervention, and targeted support.  Similarly, the review of impact of agreed 

interventions through evaluation, has a revised review date of annually, from April 2019.  

The most recent Scottish Children’s Reporters Administration SCRA) data, shows referrals by 

grounds relating to the last 4 quarters to October each year (table below) with low levels of 

referrals of young people on grounds of substance or alcohol misuse in Aberdeenshire.   

 

 
 

 
 
 
 
 

Referral to SCRA where young person’s 
alcohol/substance misuse has been a factor 

  Year 2016 2017 

Ground of referral   

k. Misuse of alcohol 1 2 

l. Misuse of a drug 2 1 

Number of children/young people excluded related to substance 
misuse (exclusion incidents in brackets) 

 
Primary Secondary Special 

School 

Year All 2015/16 2016/2017  All  

Reason      

Substance 
misuse - alcohol 

0 

11 (11) 17 (18) 

 0 

Substance 
misuse - not 
alcohol 

0 

24 (25) 43 (46) 

 0 

Total  0 35 (36) 60 (64)  0 

SCRA data notes continued high 

conversion rates in Aberdeenshire at 

almost double the national average. This 

suggests agencies are well versed on 

appropriate SCRA referral criteria. 

 

Numbers of young people 

excluded on the basis of Substance 

Misuse and Alcohol however, have 

increased between 2015/2016 and 

2016/2017 

Alcohol-related exclusions 

increased from 11 to 17, and 

Substance Misuse exclusions 

increased from 25 to 46. 



 

It is difficult to know if this is due to increased detection of drug and alcohol use, or to a 
particular issue in certain communities, due to lack of early intervention, or something else 
altogether. However, we would hope to see this figure reduce for 2017/2018, with early 
intervention to support any young person involved with alcohol or drug use, with all efforts to 
maintain their continued engagement in education. 
 
 

 

Aim 7 Ensure Parents/Carers have access to contemporary evidence-based guidance on how to 

keep their children safe from alcohol and other drugs 

The review and update of the range of information offered to parents and carers such as the 
“You, Your Child and Alcohol” leaflet will be progressed over 2018/2019.  
 

 

Guidance and information is readily available to enable Children’s and other services staff to 
signpost and/or refer parents to drug and alcohol services. Information literature for alcohol and 
drugs services has been provided to children’s services and outlined during training for health 
visitors and school nurses in March 2018.  All Services have been made aware of the launch of a 
new website and will be involved in its development. It will be important to ensure this links to 
the Aberdeenshire GIRFEC website.    

 

Aim 8 Ensure family inclusive approaches by substance misuse services, identify and minimise 

risk to children and young people by always considering/ assessing potential Wellbeing needs   
 

Initial discussions had taken place and a meeting arranged with the Child Protection Committee 

Lead Officer to progress with an audit of ADP-commissioned service case files, to assess quality 

and consistency and gain assurance that Children and Young People’s Wellbeing needs are 

considered in every case.  Due to adverse weather conditions this was cancelled and will be 

progressed over 2018/2019. 

Initial discussions have taken place, and a working party will be set up, to establish best practice  

in terms of reviewing the effectiveness of contraception advice and provision to female 

substance misuse service users, and provision of antenatal and postnatal support to women 

using alcohol or drugs to ensure baby gets the best start in life. 

 

Aim 9 Families affected by substance misuse will be able to access support, and have a voice 

and opportunity to contribute to service development 
 

A redesigned ADP website is being built and will be piloted with service users with an 

anticipated launched in April 2018. The website will be the lynchpin of the ADP’s 

communications plan.  Following the establishment of Gateway Services and Turning Point 

delivering ADP commissioned services in Aberdeenshire, this will provide further opportunities 

to ensure information and feedback from service users and their families is sought, to inform 

ongoing service development. An update on this will inform Year 2 reporting. 

The CLD Work with Young People Manager has agreed to lead on this action, with a plan to carry 

out Conversation Cafes over Summer 2018 for  families affected by substance misuse, and 

children and young people affected by parental substance misuse. 



105 

 

Article 3 of the UNCRC has been used to good effect in increasing the status of the statutory 

licensing objective protecting children and young people from harm, by ensuring that this 

objective has prominence over all other considerations including commercial imperative. This 

theme was the basis for a presentation by the chair of the Thematic Subgroup at an 

Aberdeenshire licensing conference in December 2017, attended by various licensing board 

members and approximately 120 local license holders. 

Training delivered locally in 2017 has included use of case studies written by local young people, 

to illustrate the message of the impact of substance misuse, highlighting the voice of the child, 

and how receiving the right support can make a difference to outcomes for children and young 

people.  

 

Focus for Year 2 

Over Year 1 the Substance Misuse Thematic Group, has established itself with an agreed plan, and 

actions led by a range of service representatives. There is full commitment to deliver on these 

actions, however due to the relative newness of the group, external factors such as 

commissioning timescales, and identifying appropriate membership, some of the original 

timescales were not achievable in Year 1 of the Plan. Those Year 1 actions not yet progressed, will 

be actioned through 2018/2019. 

The Substance use scene is ever changing as formerly new substances such as New Psychoactive 

Substances (often misunderstood to be ‘legal highs’) dissipate, and new risks such as Xanax 

emerge. It is important to avoid moral panic, however to remain attuned and vigilant to these 

developments and to be prepared to modify our action plans accordingly. 

Aberdeenshire has a very low rate of ‘child protection with parental alcohol misuse’. Improving 

our collective awareness of the impact and role of alcohol on child and adolescent wellbeing will 

help change Aberdeenshire’s relationship with alcohol, and support vigilance and awareness of 

any young people adversely affected by parental alcohol consumption. 
 

 

Good Practice Case Study: Alcohol-Free Space 

 

Alcohol-Free Space was developed in recognition of the difficulties that 

people in recovery from alcoholism, and those wishing to protect their 

young people, have encountered in finding alcohol free spaces in their 

communities.  The Alcohol and Drug Partnership South Community 

Forum decided to address this, by establishing dry venues as part of 

Stonehaven Folk Festival. Due to the success of this venture, and positive feedback it generated, 

they now promote ‘Alcohol-Free Spaces Scotland’ marketing materials, and developed an 

“Alcohol-Free Space” kitemark to promote safe places where alcohol is not present, with the 

hope this will become a well-recognised badge adopted by organisations for alcohol-free events. 

The group also set up a Facebook page, on which alcohol-free events can be listed.  

file:///C:/Users/brevell/Desktop/fb.me/alcoholfreescotland


 

Corporate Parenting 
 

The Corporate Parenting Leads Group, is a thematic subgroup with responsibility for 

continuously improving the service experience of Looked After children, young people and care 

leavers (referred to as care experienced young people). This work is underpinned by the Getting 

it Right for Every Child approach, and the group are committed to responding to the challenges 

faced by care experienced young people, in order to improve outcomes for this particular group. 

 

The group is currently made up of representatives from: 

 NHS Grampian/Health & Social Care Partnership 
(Allied Health Professionals, ) 

 Education & Children’s Services (Children’s Right’s, Educational Psychology, Social Work, 
Education, Active Schools) 

 Scottish Children’s Reporters Administration (SCRA) and Aberdeenshire Children’s Panel 

 Skills Development Scotland and The Robert Gordon University 

 Housing 
 

 

National Context 

 

Corporate Parenting is the collective responsibility Aberdeenshire Council, elected members, 

employees and Community Planning partners, have for children and young people who are, or 

have been Looked After under the Children (Scotland) Act 1995. Responsibilities and duties of 

Corporate Parents apply to all Looked After children and young people, regardless of the legal 

route by which they came into care, or their placement type when in care. 

On 27 March 2014, the Children and Young People (Scotland) Act 2014 (the Act) became law, 

and Part 9 of the Act outlines a range of duties for corporate parents across Scotland. These 

duties also extend to supporting those young people who are moving on from care, or have left 

care, up to the age of 25.  

These duties signify that corporate parents should listen to the needs, fears and wishes of 

children and young people, and be proactive and determined in their collective efforts to 

address these and include:  

 

 Being alert to matters which adversely affect care experienced young people’s wellbeing 

 Assessing the needs of those children and young people, for the services and support 
provided 

 Promoting the interests of care experienced children and young people  

 Seeking to provide opportunities which will promote the wellbeing of care experienced 
young people 

 Taking action to help care experienced young people access such opportunities, and 
make use of the services and support provided 
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Every Corporate Parent is expected to fulfil these duties in their own way, consistent with their 

purpose and functions.  Being a good Corporate Parent, means that organisations will accept 

and embrace the responsibility for Aberdeenshire’s care experienced young people, make their 

needs a priority, and seek for them the same outcomes as any good parent would want for their 

own children. These duties are annotated to the actions within Aberdeenshire’s Corporate 

Parenting Action Plan.  

 

The national picture shows a direct link between the number of families affected by poverty and 

deprivation, and numbers of Looked After children. This underlines the importance of action 

being taken both to address the underlying causes of Child Poverty, and in taking action to close 

the outcome gap between current and formerly Looked After children and young people, and 

their peers. 

 

 

Looked After children and young people in Aberdeenshire  

 

Over 2017 and Year 1 of our Children’s Services Plan, Aberdeenshire statistics reflect a continued 

trend of a number of children and young people who require the additional protection, care and 

support offered through being Looked After.  

 

Aberdeenshire Looked After Children by Placement Type (2017) 

 Sept 2015 Sept 2016 Sept 2017 

In the Community 363 359 347 

Residential 49 60 61 

Total 412 419 408 
 

 

The tables below show no significant changes to the age and gender profiles of Looked After 

children in Aberdeenshire over recent years.   

 

 

 

 

 

 

 

 

 

Aberdeenshire Looked After Children By Gender 

 Sept 2015 Sept 2016 Sept 2017 

Boys 215 228 229 

Girls 197 191 179 

Total 412 419 408 

Aberdeenshire Looked After Children By Age  

 Sept 2015 Sept 2016 Sept 2017 

Under 1 14 13 11 

1-4 64 61 66 

5-11 150 154 152 

12-15 128 132 131 

16-17 53 49 40 

18 6 10 7 

19-21 0 0 1 

Total 412 419 408 

 



 

The majority of Aberdeenshire’s Looked After children and young people are successfully 

supported to live within the community. This is either at home with parents, with friends or 

relatives, or in foster placements provided or purchased by the local authority.  

 

A breakdown of placement types as of September 2017, is reflected in the chart below, with the 

slight decrease in the number of Looked After Children in 2017, seeming to relate to a drop in the 

number of young people who are Looked After at home. 

 

Placement of Aberdeenshire Looked After Children by Accommodation Type (Sept 2017) 

 

 

As of September 2017, 177 children and young people were supported in foster placements 

(154 of these provided by the local authority) with a further 15 placed with prospective 

adopters.  

 

Numbers of Kinship placements (children living with family or friends) have also remained fairly 

consistent, with 69 Looked After Children in Kinship Care Placements in September 2017. A 

number of children and young people also live in voluntary Kinship arrangements (and are not 

considered Looked After). As at 31 December 2017, Aberdeenshire Kinship Team were providing 

a service to 141 Kinship Care placements, supporting 186 children. The main reason for Kinship 

placements is parental substance misuse (51%) and neglect (30%).  
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Support through the Children’s Hearing System  

 

Annual data provided by the Scottish Children’s Reporters Administration (SCRA) helps provides 

a picture as to the extent and nature locally, of children and young people’s involvement with 

the Children’s Hearing system.  

Between November 2016 and October 2017, 190 referrals were made to the Children’s Reporter 

on non-offence grounds with the main reason for referrals over that period, ground a) ‘Lack of 

Parental Care’. 105 referrals were made on this basis.  This reflects a continued trend of falling 

non-offence referrals to the Children’s Reporter in Aberdeenshire over recent years, as shown in 

the table below. 

 

 

 

 

 

Aberdeenshire’s rate of conversion (meaning referrals which lead to the Reporter convening a 

Hearing) has slightly dropped over the past year, from 55% to 44.6%. This may be attributable to 

an increase in single service referrals made by Education, and work is underway to monitor this 

and reinforce best practice to ensure multi-agency discussion takes place prior to referrals being 

made. Nevertheless, Aberdeenshire’s rate of conversion remains significantly higher than the 

national average (25.6%).  

Information from SCRA also shows a relatively steady number of Compulsory Supervision Orders 

(CSO’s) in effect over this period. 234 children and young people in Aberdeenshire were subject 

to CSO’s as at 31 October 2017. 

This trend is also reflected locally in a reducing number of children and young people Looked 

After at home. The number of children on a CSO at home in Aberdeenshire has continued to 

reduce incrementally from 190 in 2010, 117 in 2014, 99 in 2016, to 81 children and young 

people as of September 2017.    

Considered together, these statistics suggest that practitioners in Aberdeenshire are skilled and 

knowledgeable in using the Children’s Hearings System, with agencies overall making 

appropriate referrals to the Reporter in line with multi-agency guidance.  Through commitment 

to prevention and early intervention, and effective use of Child’s Plan meetings, support for 

individual children can often be put in place on a voluntary basis where families engage 

positively with services.  

Nevertheless, there will always remain a number of children and young people for whom 

statutory measures of supervision remain essential to ensure their care and protection. 

 

Total number of Non-Offence referrals to SCRA  

 2009/2010 2013/2014 2015/2016 2016/2017 

Non-Offence 1,124 333 231 190 



 

Year 1 Progress against the Corporate Parenting Multi-Agency Action Plan 

 

Corporate Parenting – Safe & Nurtured 

No Aim Wellbeing 
Indicators 

UNCRC 
Articles 

1.1 Looked After Young People will have a safe place to live 

 

Safe & 
Nurtured 

19 

1.2 Young people will  be supported to move on from care at the right 
time to appropriate accommodation which will reduce homelessness 
and offending behaviour and improve opportunities for employment 
and better health and well-being 

Safe & 
Nurtured 

19, 27 

1.3 Young people will be cared for by competent, confident skilled carers 
who are able to meet their needs 

Safe & 
Nurtured 

3, 5, 18, 19 

1.4 All looked after children and young people will have access to 
someone they trust, children’s rights, social worker, teacher etc. 

Safe & 
Nurtured 

1, 3, 4, 12 

1.5 Reduce the number of care leavers experiencing homelessness, poor 
health and substance misuse 

Safe & 
Nurtured 

3, 19, 27 

1.6 To enable young people to remain in continuing care arrangements up 
until 21 years of age 

Safe & 
Nurtured 

4, 5, 19, 27 

1.7 Care leavers will know how to access support and what will be 
available to them particularly when they have disengaged from 
services  

Safe & 
Nurtured 

3, 4 17, 18 

1.8 Care leavers will have access to After Care support up until 26 years of 
age 

Safe & 
Nurtured 

4, 18 

 

 

Aim 1.1 Looked After young people will have a safe place to live 

 

Young people are asked to comment on this via Pathway Reviews, Looked After Child Reviews 

and Children’s Hearings and Children’s views are used to inform the Children & Young Person’s 

assessment and Child’s Plan, and to identify appropriate action taken to address any concerns.  

 

1a) Percentage of children who said they felt safe where they live (My Voice) 

Achieved 

2015/16 

Achieved 

2016/17 

Achieved Quarter 1 

2017/18 

Achieved Quarter 2 

2017/18 

97% 

(294) 

96% 

(149) 

100% 

(19) 

80% 

(8) 
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Aim 1.2 Young people will be supported to move on from care at the right time to appropriate 
accommodation, which will reduce homelessness and offending behaviour, and improve 
opportunities for employment and better health and wellbeing. 

  

The provision of safe and supportive accommodation for young people making the transition 

from care to independence is a significant challenge, particularly when a young person is 

returning from a placement outwith the area. In order to improve outcomes for these young 

people and help them move into positive destinations, a suite of accommodation and support 

options have been developed in Aberdeenshire. These include Supported Tenancies, Supported 

Accommodation, Supported Lodgings, and Taizali, a supported accommodation resource.   

 

Taizali:  Taizali opened in the Fraserburgh area in 2016, and offers accommodation and support 

to young people leaving care between the ages of 16-21 with a view to supporting their 

transition into independence. Accommodation is offered with the expectation that young 

people actively participate in an independent living programme, with many of our young people 

forming significant relationships and attachments.  To date, the Taizali staff have supported 18 

young people to access the right supports and move on to independence, 8 of these in 2017. 

 

Supported Tenancies: These are properties from Langstane Housing for which Aberdeenshire 

Council take responsibility with a maximum of 10 properties in either Aberdeen City or 

Aberdeenshire made available at any one time. All are currently occupied and 11 young people 

have been supported throughout 2017 (10 in 2016). In 2017, 14 young people have sustained 

temporary accommodation, such as The Foyer and King Street supported accommodation.  

 

Supported Lodgings: We currently have 8 Supported Lodgings providers and over the course of 

2017, 5 care leavers accessed this Scheme prior to moving to live more independently (11 in 

2016). There is an ongoing challenge to recruit providers within Aberdeenshire’s major 

settlements, as many of our providers are more rural which influences a young person’s choice 

to take up this option. Ongoing recruitment continues.  

 

Own Tenancy: In 2017, 34 care leavers have been supported by Children’s Services Social Work 

ThroughCare Team, to successfully sustain their own tenancies. This provides a benchmark to 

begin comparison over the next 2 years of this plan.  

 

B&B: At 31 December 2017, there were 2 care leavers in B&B accommodation. As this is a new 

figure that we have begun collecting, it too, will form a benchmark for future years.  

 

The development of a Youth Housing Forum to prevent homelessness for care leavers is proving 

to be successful. This has resulted in a change in culture, whereby care leavers no longer have to 

register as homeless with the housing service, in order to access accommodation.  



 

This has resulted in no planned care leavers going directly from care to homeless 

accommodation in 2017.  

 

Summary of Aberdeenshire Young People Leaving Care 

by Accommodation Type (2017) 

Accommodation Type Number of young people 

Taizali 8 

Langstane Supported Tenancy 11 

Foyer/King Street Supported Accommodation  14 

Supported Lodgings 5 

B&B 2 

Own Tenancy with ThroughCare Support 34 

Planned entry to Homeless Accomodation 0 
 

 

 

Aim 1.3 Young people will be cared for by competent, confident skilled carers who are able to 

meet their needs.  

 

Throughout 2017, eight families (13 in 2016) were approved as adoptive families and a further 

three families recruited who are due to be approved in the coming months.  Four existing 

fostering families offered adoption for children already in their care and are in the process of 

being assessed. 

 

Fifteen children (11 in 2016) were successfully matched and moved to live with prospective 

adoptive families in 2017, this included 2 sibling groups of 2 children and 11 single children. 

 

Feedback collated from Looked After Child Reviews, confirmed that throughout 2017, 97 % of 

placements were agreed to be meeting the child’s individual needs, and where the placement 

was not meeting the child’s needs, alternative plans were being explored. 

 

In relation to foster care, 9 (11 in 2016) families were approved as foster carers during 2017 and 

11 (12 in 2016) families recruited with a view to being approved this year.   

 

Five (16 in 2016) children were matched with permanent foster carers throughout 2017. This is 

a significant drop and highlights the ongoing difficulties in recruiting foster carers and in 

particular foster carers who can offer permanence for young people.  

 

Recruitment of foster carers and adopters remains a pressure point nationally and not just for 

Aberdeenshire with both teams regularly reviewing recruitment strategies and collating 

information from applicants about where they heard about Aberdeenshire’s Fostering/Adoption 

Service to help target recruitment.  
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Aim 1.4 All looked after children and young people will have access to someone they trust, 

children’s rights, social worker, teacher etc 

 

Aberdeenshire Council continue to offer a Children’s Rights Service to care experienced young 

people via our own Children’s Rights Officers and Who Cares? Scotland.   Between 1 January 

2017 and 31 December 2017, 196 referrals were made to the Children’s Rights Service from 94 

children aged between 4 and 18 years. This constitutes around 30 % of the looked after child 

population.  Of the 196 referrals, 55 were from children who had never used the service before.  

 

At 30 November 2017, 98.5% of looked after children had an allocated worker. The 1.5% (5 

children) were allocated to a Local Area Coordinator/Family Support Worker.  

 

 

Aim 1.5 Reduce the number of care leavers experiencing homelessness, poor health and 

substance misuse. 

 

Since May 2017, 5 young people have used the resource/taster flat to begin building on their 

independent living skills with stays varying from 1-3 weeks. The referral rate is steadily 

increasing. In 2017, 100% of young people leaving care post-16, had a pathways assessment and 

plan prior to leaving care.  

 

 

Aim 1.6 To enable young people to remain in continuing care arrangements up until 21 years of 

age. 

 

In 2017, 23 young people were eligible for continuing care and of those 23, 14 remain in their 

placement ie have taken up this option. The main reason for leaving the placement is the young 

person’s personal choice. Continuing Care has also enabled us to support young people to retain 

a ‘home base’ post 18 years if for example they have joined the armed forces or gone to 

university. We currently have been able to support two young people to join the army and be 

able to return to their carers for home leave.  

 

 

Aim 1.7 Care leavers will know how to access support and what will be available to them 

particularly where they have disengaged from services. 
 

During 2017, 15 young people who had left care and had previously disengaged from the 

Service, re-engaged following receipt of their letter informing them that the service remains 

available to them. Of those 15 young people, 11 were over 20 years of age.  

 

Work continues to develop a briefing and training resource for corporate parents.  



 

Police Scotland have just concluded a consultation around their service Corporate Parenting 

plan and are progressing the following actions which will be reported on in 2018:  
 

 Review custody procedure for care experienced young people to better identify them, and 
identify appropriate services for them 

 Review practices for submitting wellbeing concerns to partners to better identify care 
experienced young people 

 Engage with care experienced young people to review current police policy and practice with 
the aim of improving service delivery 

 Review how Police respond to care experienced young people reported missing from their 
care home 

 Review the Vulnerable Person’s Data base with a view to including specific reference to a 
young person’s care experience 

 

 

 

Aim 1.8 Care leavers will have access to After Care support up until 26 years of age 

 

During 2017, the Through Care and After Care Team were supporting 120 young people: 94 

between the ages of 15-19 years and 26 young people between 20-26 years of age.  

 

Corporate Parenting  - Healthy 

No Aim Wellbeing 
Indicators 

UNCRC 
Articles 

2.1 Health needs of looked after children and young people are prioritised Healthy 3, 6, 24 

2.2 Mental health needs of LAC are identified and prioritised Healthy 3, 6, 24 

 

 

Aim 2.1 Health needs of looked after children and young people are prioritised 

 

In the first 3 quarters of 2017 (data available to date), 107 referrals were made to the Looked 

After Children’s Nurse. Of that 107, 48% were completed within the eight week target which 

shows an improvement from 40% in 2016.  

 

In total, 18 health assessments were not completed at all in 2017 to date. The reasons being: 
 

 3 children were discharged from care prior to having health assessment 

 1 child was placed out of area which has caused delay and to date has not been completed 

 1 child did not require a medical 

 10 children’s paperwork was not submitted by social work 

 1 was due to non-consent to medical by parents 

 2 due to non-engagement with NHS colleague (ie the young person did not attend) 
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There are ongoing challenges around social workers completing required paperwork to enable 

the Looked After Child medical to take place. A small working group has been set up with 

colleagues from health and social work to explore how we can improve practice in this area.  

 

Aim 2.2 Mental health needs of LAC are identified and prioritised 

Work around mental health screening for Looked After children has not yet started in 

Aberdeenshire, but is hoped to be rolled out during 2018.  The development of the new Mental 

Health and Wellbeing Team in Peterhead will also contribute to early intervention with children 

and young people who are Looked After, or at risk of becoming Looked After. 

 

 

Corporate Parenting – Achieving 

No Aim Wellbeing 
Indicators 

UNCRC 
Articles 

3.1 Looked After Children and Young People will have one key adult in 
school who will protect, promote and safeguard their needs 

Achieving 4, 18, 28, 
29 

3.2 Looked After Children and Young People are aware of the supports 
accessible through school in their local area 

Achieving 4, 18, 28, 
29 

3.3 Regular planning takes place for care experienced young people to 
determine whether a CSP is required and to ensure that their 
educational needs are met 

Achieving 4, 18, 28, 
29 

3.4 Key information is prepared and shared at times of transition between 
schools for all care experienced young people 

Achieving 4, 18, 28, 
29 

3.5 High expectation of attendance rates of Looked After Children and 
Young People is promoted and safeguarded 

Achieving 4, 18, 28, 
29 

3.6 Attainment data of care experienced young people is not significantly 
different to that of their peers 

Achieving 4, 18, 28, 
29 

3.7 Care experienced young people will make a successful transition into 
post school life 

Achieving 4, 17, 18, 
28, 29 

3.8 Care leavers will have a wider range of options in accessing learning 
institutions that are local to them or that suit their ambitions without 
compromising on support needs 

Achieving 4, 18, 28, 
29 

 
 

Aim 3.1 Looked After Children and Young People will have one key adult in school who will 

protect, promote and safeguard their needs 

 

In line with Scottish Government policy directive, the Named Person Service is made available in 

Aberdeenshire on a policy basis. This means that a Named Person is made available to every 

child in Aberdeenshire until they reach 18, or 19 where they remain in secondary education.  

Development of Named Persons training will highlight the specific needs of Looked After 

Children, as well as for those of other groups of children and young people known to more often 

experience poorer outcomes than their peers.  



 

Given a change in the Education representative on the Corporate Parenting Thematic Subgroup, 

actions supporting Aims 3.2-3.6 are still in the very early stages and data is not currently 

available.  It is hoped, we will be able to monitor this throughout 2018 with a view to having 

data for the end of the year.  

 

 

Corporate Parenting  - Active 

No Aim Wellbeing 
Indicators 

UNCRC 
Articles 

4.1 Looked after children and care leavers have access to leisure activities, 
promoting wellbeing and good physical health up until 21 years of age 

Active 3, 23, 51 

 

 

Aim 4.1 Looked after children and care leavers have access to leisure activities, promoting 

wellbeing and good physical health up until 21 years of age. 

 

Key performance measure Achieved 

2016/17 

Achieved 
Quarter 1 

2017/18 

Achieved 
Quarter 2 

2017/18 

5a) Percentage of children who said they exercised, played 
sport or did activities at least 2 times a week (My Voice) 

94% 

(145) 

95% 

(18) 

100% 

(10) 
 
 

All Looked After children and young people, including those Looked After at home, are eligible 

to access free sporting activities across all of Aberdeenshire’s local authority’s sport centres. 

This includes swimming lessons and Active Aberdeenshire Sports Team. 

 

In terms of establishing participation levels of Looked After young people in Active School 

activities, we are able to report that in Term 1 ( August to December 2017), 50 Looked After 

children attended Active  School Activities, which constitutes 13.5% of all Looked After children. 

The average participation levels for all children is 19%.  2 Looked After young people (0.05% of 

the total number of Looked After children) are involved in volunteering opportunities with 

Active Schools. This compares with 19% of the general school population.  

 

Opportunities are being explored for the Sport & Leisure representative on the group to meet 

with foster carers and speak with Looked After young people themselves, to share information 

about available opportunities, and to consult on how best we can enable Looked After young 

people to participate further.   
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Corporate Parenting  - Respected & Responsible 

No Aim Wellbeing 
Indicators 

UNCRC 
Articles 

5.1 Looked after children and care leavers will have their successes 
celebrated and promoted 

Respected  
Responsible 

3, 12 

5.2 Looked after children and care leavers will be supported in their 
communities by corporate parents who understand their duties and 
responsibilities as well as the needs of looked after children 

Respected, 
Responsible 

3, 4, 5, 
12, 18, 
19 

 

 

Aim 5.1 Looked after children and care leavers will have their successes celebrated and 

promoted 

 

Our Corporate Parenting Website was launched spring 2016. The website is available to the 

public via the GIRFEC webpage and provides further opportunity to raise awareness of 

corporate parenting duties and responsibilities and celebrate success. 

 

Our care experienced young people told us that they wanted their achievement stories 

acknowledged and celebrated. An ‘Achievement Wall’ has been included in the website 

containing anonymous success stories directly from our care experienced young people who 

have been delighted with the outcome. The wall is updated quarterly with new stories.  

 

A bespoke Awards Evening for care experienced young people is being planned for September 

2018 forming part of arrange of Year of Young People #YOYP2018 celebrations across 

Aberdeenshire. Sponsorship for the event is currently being sought.  

This event will provide young people with an opportunity to be nominated for a number of 

categories including: 
 

 Aberdeenshire Volunteering Award 

 Academic Achievement Award (Primary & Secondary categories) 

 Cultural & Sporting Achievement Award 

 Making a difference for care experienced young people  

 Personal Development Award 

 Inspirational Young Person Award 

 

It has been very difficult to set up a system whereby we can record the percentage of successes 

being incorporated in young people’s reports. However, a system is being set up to record this 

via a monitoring form and data will become available in the second quarter of 2018.  

 



 

Aim 5.2 Looked After children & care leavers will be supported in their communities by 

corporate parents who understand their duties and responsibilities as well as the needs of 

Looked After children. 

 

Our Corporate Parenting webpage was launched spring 2016 and is available to the public via 

the GIRFEC website. This provides further opportunity to raise awareness of corporate parenting 

duties and responsibilities and celebrate success. Further development work is required on the 

website to ensure it contains the right information, and this is a work stream which is being 

progressed over 2018.  

 

The Young People’s Organising & Campaigning Group (YPOC) continue to meet and have a 

number of resources available via the Corporate parenting webpage.  In August 2017, the group 

were invited to attend Aberdeenshire’s #ABZYAP Youth Participation Event. They ran a stall 

telling other attending young people and professionals about the YPOC Group, and Children’s 

Rights, and shared information on the Don’t Judge – We’re No Different From You campaign.  

 

 

 

Photo Credit: Rights Matters-Children’s Rights Newsletter,  
Aberdeenshire Council - GDT24686 November 2017 
 

Corporate Parenting training is now included in the Newly Qualified Social Work course, and an 

ALDO e-learn training package continues to be a development priority for 2018.  

 

 

Corporate Parenting  - Included 

No Aim Wellbeing 
Indicators 

UNCRC 
Articles 

6.1 Children and young people help to design services by sharing their own 
experiences of being looked after and what could have been better to 
ensure they achieved better outcomes for all looked after children and 
young people in Aberdeenshire 

Included 3, 4, 5, 
12, 18, 
19 

6.2 Key, skilled Champions will promote, advocate for and support workplace 
opportunities within the council 

Included 3, 4, 6, 
18 

In August 2017, four YPOC Group 

members attended #ABZYAP Youth 

Participation Event in Inverurie, 

alongside other young people 

representing local academies. One of 

the young people reported: ‘I enjoyed 

learning about children’s rights and I 

felt like I had a say and the council 

members were listening.‘ (A age 12) 

 

http://www.girfec-aberdeenshire.org/home/corporateparenting/
https://www.aberdeenshire.gov.uk/social-care-and-health/children-and-families/children-s-rights-service/
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Aim 6.1 Children and young people help to design services by sharing their own experiences of 

being Looked After and what could have been better to ensure they achieved better outcomes 

for all Looked After children and young people in Aberdeenshire 

 

The YPOC Group has grown from strength to strength over 2017 and now has around 12 young 

people who attend regularly. The group is facilitated by two Children’s Rights Officer and the 

Who Cares? Scotland young person’s worker. Having spent 2016/17 working on their newest 

campaign ‘Don’t judge, we’re no different from you’, this was launched in early 2017 and the 

DVD is to be used across services and potentially in schools with a specific resource pack.  

 

 
 

The YPOC Guide to Meetings has been used as part of Children’s Hearing Scotland’s campaign to 

‘Make Hearings Better’ and The YPOC Group’s next campaign is focussing on what happens 

when young people first come into care.  

 

The Aberdeenshire LAC Factor Group has continued to meet throughout 2017 and have been 

involved in a smoking cessation survey, and more recently participated in a meeting with the 

foster care recruitment workers to assist with recruitment. It is anticipated that some of the 

group will participate in training and information evenings.  The LAC Factor Group also 

contributed to development of a new GIRFEC Module on Children’s Rights, Engagement and 

Participation, which forms part of Aberdeenshire’s multi-agency learning and development 

programme. 

 

Aims 6.2, 6.3 & 6.4 Key, skilled Champions will promote, advocate for and support workplace 

opportunities within the council enabling young people to access support and flexibility in 

bespoke placements.  

 

Launched by the Scottish Government in January 2011, the intention of Our Family Firm is to 

provide experience of the workplace, to help ensure care leavers are better equipped for 

adulthood. Aberdeenshire currently has ten Council service champions in: Business services (4), 

Infrastructure services (2), Education & Children’s Services (2) Health & Social Care services (2).  

The DVD has also been taken to the 

Scottish Parliament by some of the 

group who had an audience with the 

First Minister, MSPs and invited guests 

from across Scotland.   

 

Photograph of Aberdeenshire’s YPOC group 

with First Minister in 2017. (Permissions 

granted) 

 



 

A further four champions (3 within Education & Children’s Services, and 1 within the Health & 

Social Care Partnership were in the process of being finalised in early 2018). Our Family Firm 

information has been available on the Corporate Parenting pages of Aberdeenshire’s GIRFEC 

website since 2016, and Our Family Firm training information is available as an e-learn on ALDO.     

 

Aberdeenshire Council currently has a total of 3,480 live, self-found and flexible placements 

which are managed through the Work-It system. These include ICT, Day services, Library Service, 

Catering Leisure, Landscaping, Facilities and Waste Services, with further placements in Media, 

Law, Childcare, Mechanics and Joinery in process. Aberdeenshire Council currently provide 478 

placements with the remaining 3002 are provided by other public, third and private sector 

organisations. Our Family Firm has access to all the above work placement opportunities and 

has been directly involved in the development of new placement areas.   

 

The table (right), shows the growing strength 

of Our Family Firm in Aberdeenshire, with an 

increasing number of work placement 

opportunities for care leavers.  

 

Following successful completion of an Aberdeenshire Council pilot project in March 2017 (which 

offered two care experienced young people paid work experience, with support to navigate the 

workplace and apply for jobs); one young person was offered further work, and the other had 

gained enough confidence to apply for college.  Now named WorkPlus, the programme ran 

again successfully in 2017 with five young people, ending in December. Three young people 

achieved offers of employment, one young person keen to further develop skills, was supported 

with opportunities to do so, and one young person was unable to finish due to personal 

circumstances. Funding has supported a last cohort running in February 2018 for a further five 

young people, with the hope more funding will be secured for continuation of WorkPlus in 2018.   

 

Good Practice Case Study 

 

 

Our Family Firm Referrals 

2015 2016 2017 

5 37 54 (+4 re-referrals) 

 

Our Creative Journey (2017), a report by the Care Inspectorate, aims to 

promote good practice in all types of settings, and provides examples 

of improvement in Care Services.  The report aims to help services 

aspire to be the best they can be, with greatest impact on children's 

lives. The publication features innovative practice examples, and 

celebrates some of the positive experiences the Care Inspectorate see 

and hear about when they visit services across Scotland.  

The work of the YPOC Group has been included in Our Creative 

Journey, based on their production of the DVD, Don’t Judge -We’re no 

different from you.  
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Focus for Year 2 

 

2017 was Year 1 of a three year plan, with priority to be given to developing the Corporate 

Parenting actions under Achieving in 2018, alongside continuing to progress work already under 

way.  Of significant importance is the day-to-day work all partners undertake to build 

relationships with, support, and enhance opportunities for Looked After children and young 

people across Aberdeenshire. It is this commitment that makes a direct difference to children’s 

lives. The Corporate Parenting Leads group are particularly enthused about hosting 2 or 3 

twilight sessions throughout the year and inviting members of the YPOC group and LAC Factor 

to meet with them to talk about their experiences and ideas for continuous improvement.  

 

The body of this report highlights progress being made with Aberdeenshire’s Corporate 

Parenting Plan, and its many successes including: 
 

 Young people’s participation in service improvement and training 

 Removal of care leavers having to enter the homeless system to access accommodation 

 Increase in the suite of supportive accommodation for care leavers 

 Significant increase in Our Family Firm placements  

 Successful outcomes for young people involved in WorkPlus 

 National recognition of YPOC materials 

 Ongoing focus on improving mental health 

 Ongoing support for care leavers up until 26  

 Good initial uptake of continuing care 
 

Celebrating successes is a key role for corporate parents, and direct feedback from children and 

young people is vital in evaluating our impact. The following are quotes collated from some of 

Aberdeenshire’s care experienced young people: 
 

I am an ambassador for Year of Young People 2018, for Young Scot 

I have taken part in a residential weekend with the Children’s Commissioner for Scotland and 

I am one of 50 young people in Scotland to get picked for this. 

Found my own flat, work 2 jobs and enrolled in college too 

Got 5 A passes in exams             

At camp this year in Yorkshire I was awarded the Kayleigh MacIntosh award.  This is the 

award for students who are seen to have given 100%. So proud! 

I recently moved foster placement & school and still gained a silver medal at the school 

swimming Gala 

Won the CELCIS ‘Get Write In’ writing competition for their age category and was presented 

with a prize by the Scots Makar Jackie Kay and Minister for Early Years and Childcare 

I’m applying to become an Officer in the RAF.  The interview was one of the best the RAF has 

seen in many years. I work at an after-school club whilst doing various RAF tests  

 

Further examples can be found on the Looked After Children’s Achievements Wall 

http://www.girfec-aberdeenshire.org/home/corporateparenting/achievements2017/


 

Improving Life Chances for Children & Young People: 

Preventing Offending 
 

Whole System Approach/Youth Justice 

No Aim Wellbeing 
Indicators 

UNCRC Articles 

1 To work with youth justice partners (in both Children’s and 
Related Services) to raise awareness and support staff skills 
around WSA, wellbeing and preventative approaches to 
youth justice in line with the national strategy for Community 
Justice and early effective intervention to children and young 
people involved with or at risk of offending behavior. 

Safe, 
Nurtured, 
Included, 
Respected 

2, 3, 5, 6, 37, 40, 42 

2 To keep children and young people out of the criminal justice 
system where possible 

Included, 
Responsible 

1, 3, 9, 17, 18, 37, 
40, 42 

3 Increase positive destinations post-school for young people 
involved in youth offending 

Achieving, 
Included 

1, 2, 3, 5, 6, 15, 17, 
28, 29, 30, 32, 40,42 

4 Continued implementation and advancement of the Whole 
System Approach in Aberdeenshire to reduce reoffending 

Included, 
Nurtured, 
Responsible 

2, 3, 5, 6, 37, 40, 42 

5 Increase opportunities for children & young people to 
express views on service planning and provision 

Included, 
Respected 

1, 2, 3, 4, 8, 12, 13, 
14, 18, 26, 40, 42 

 

The Youth Services Strategic Group originated with a Youth Justice emphasis in 2000, with its 

approach broadening in recognition of GIRFEC approaches to early intervention and providing 

support to improve wellbeing outcomes for young people up to age 18 and beyond. This group 

became the Aberdeenshire lead for Whole Systems Approach in 2012, retaining its emphasis on 

young offending. The Youth Services Strategic Group leads on multi-agency action as part of 

Aberdeenshire’s Children’s Services Plan in relation to promotion of the Whole Systems 

Approach, and operates with strong links to the Community Safety and Community Justice 

Partnerships to provide advice, guidance and support with the aim of reducing the risk of young 

offending and anti-social behaviour.  

 

The key aims (themes) of this group are to: 

 Ensure young people receive the services they need, when they need it, and that these 

services identify and provide the support those young people require 

 Ensure all services work together to support young people and their families, with clear 

processes to ensure timely and effective support 

 Ensure there are robust key processes for young people who commit more serious 

offences 

 Identify any gaps or improvement areas, where we need to work together to ensure 

young people receive a holistic service 

 Promote practice consistent with GIRFEC and the Whole Systems Approach  

 Promote the development of a skilled, confident workforce, particularly with practitioners 
delivering services directly to young people and their families 
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The group is currently made up of representatives from: 

 NHS Grampian/Health & Social Care Partnership (CAMHS, Criminal Justice Social Work, 
Community Justice Strategic Officer, Community Safety Partnership) 

 Education & Children’s Services (Education, CLD, Youth Services Social Work) 

 Scottish Children’s Reporters Administration (SCRA)  

 Police Scotland (Youth Justice Management Unit)  

 Barnardos  
 
 
 

National Context 

 

The Whole Systems Approach (WSA) (2011): is the Scottish Government programme aimed at 

better addressing the needs of young people involved in offending, and makes sure services 

providing support, put the child or young person, and their family, at the centre. Underpinned 

by Getting it Right for Every Child, the approach offers early and effective multi-agency 

intervention, aiming to divert young people away from statutory measures, court prosecution 

and custody.  

 

Preventing Offending: Getting it Right for Children and Young People (2015):  The Youth Justice 

strategy for Scotland, 2015-2020 took a strategic focus in advancing the Whole System 

Approach, improving life chances for young people, and developing capacity and improvement, 

with partnership working integral to delivery of the strategy.  

 

The Community Justice (Scotland) Act 2016: prompted the redesign of Community Justice in 

Aberdeenshire during 2017/18, and highlights the importance of prevention, and early and 

effective intervention for young people at risk of involvement in the adult criminal justice 

system. 

 

 

Whole Systems Approach in Aberdeenshire  

 

There is long-running commitment in working in partnership to address youth offending in 

Aberdeenshire, and to view young people who commit offences in their widest context - as 

young people who also have needs beyond offending, which need to be assessed and 

addressed. 

 

The Whole Systems Approach has been implemented on a multi-agency basis since 2012, with a 

positive impact and reduction in youth offending.  Aberdeenshire has a fairly low number of 

serious and persistent youth offenders, and this has been the case for a number of years.  Local 

culture and practice is to focus efforts at the earlier end of offending, with shared resourcing 

primarily based on Early and Effective Interventions (EEI).  

http://www.gov.scot/topics/people/young-people/gettingitright


 

This can be seen in particular through service developments and targeted support delivered by 

Barnardo’s, Community Learning & Development, Opportunities for all, and Youth Services 

Social Work.  Other statutory services are in place to address more serious offending (such as 

Criminal Justice Social Work, Sexual Behaviour Service, and Court Support) and the Youth 

Services Strategic Group aim to monitor activity, and effectiveness of interventions across the 

board.   

From April 2017, the Aberdeenshire Community Justice Partnership assumed responsibility for 

collectively preventing and reducing reoffending and to improve outcomes for community justice 

across the area.   

Young People and Education were identified as cross-cutting themes within the Aberdeenshire 

Community Justice Outcomes Improvement Plan for 2017/18, and the Community Justice 

Partnership continues to work with Aberdeenshire Youth Services Strategic Group to support its 

priority of ‘Advancing the Whole System Approach to Youth Justice’ which aims to prevent 

young people from becoming involved in the adult criminal justice system in the first place.  

 

 

Year 1 Progress against the Whole Systems Approach Multi-Agency Action Plan 

 

Annual data from the Youth Justice Management Unit for 2017, shows we mainly have young 

people who have committed 3 or less offences in Aberdeenshire. Numbers of more serious and 

persistent offenders remain very low.  Data also shows fewer offences being committed by 

young people in residential care in Aberdeenshire, which historically has been an area of 

difficulty.  Occasionally a young person in such a setting will become well known to the Police, 

but this tends to be specific individuals, and sometimes this is because the resource they are 

living in is unsuitable to meet their needs, with work already underway to identify a more 

suitable placement at that time.   

A key measure of effectiveness is the number of young people who desist offending (who do not 

reoffend), and who complete programmed work such as diversion, SBS service, or Barnardo’s 

intervention. 

 

 

Aim 1 To work with youth justice partners (in both Children’s and Related Services) to raise 
awareness and support staff skills around WSA, wellbeing and preventative approaches to 
youth justice in line with the national strategy for Community Justice and early effective 
intervention to children and young people involved with or at risk of offending behaviour. 
 

Whole Systems Approach familiarisation materials are now available as an e-learn package on 

ALDO. The course has been available since March 2017, and as at 31 March 2018 had been 

viewed over 1400 times, with 86 practitioners currently enrolled. There are some issues around 

ensuring self-completed courses are fully recorded as such due which makes it difficult to 

accurately record this.  
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In 2017, six training sessions were delivered to Children’s Services staff, covering different 

aspects of working with teenagers. Training with Children’s Services and Adult Social Workers 

has included ‘Improving Practice for Girls’, Engaging Young People in Change’, two cohorts of 

ASSET training (youth offending assessment), and Care And Risk Management (CARM) 

workshops being delivered over the past year.   

Over 2017, a refresh of Whole Systems Approach, and Care and Risk Management (CARM) 

practice Guidance was completed, and the group contributed to Aberdeenshire Child Protection 

Committee’s Working With Children and Young People Displaying Harmful Sexual Behaviours: 

Practice Guide. Leaflets have also been developed to provide information to parents and young 

people involved with the CARM process.  

 

Aim 2 To keep children and young people out of the criminal justice system where possible 
 

In 2017, 23 children/young people were referred to SCRA on offence grounds that were not 

already on a Compulsory Supervision Order where Reporter made a decision to proceed to a 

Hearing and 49 children and young people were referred to Barnardo’s BAYI Service. This service 

works with young people to reduce their risk of offending and anti-social behaviour, through 1:1 

intensive support, mentoring, diversionary and preventative activities. 

 

Youth Justice Management Unit information for 2017, indicates continued use, and in some 

areas increased evidence of Effective and Early Intervention in Aberdeenshire (table below). 

 

Youth Justice Management Unit/SCRA Data on Effective & Early Intervention in Aberdeenshire   

Performance Measure 2016 2017  

Children/young people referred to SCRA on offence grounds 45 43  

Young people with Care & Risk Management (CARM) Plans* 8 28  

Young people receiving Direct Police Measures 255 406  

Young people aged 16-17 dealt with by formal adult warning/fixed penalty notice 47 72  

Children aged 8-15 dealt with by Police Direct measures (verbal or written 
restorative justice/police warning/referral to SW/BAYI) 

211 293  

 
 

* Where children and young people display harmful sexual or seriously violent behaviour, the CARM 

Process identifies safety factors which reduce risk, provides opportunities which support the child or young 

person, and ensures effective risk management strategies are in place.  

 
 

Aim 3 Increase positive destinations post-school for young people involved in youth offending 
 

Broader Performance Indicators (PI’s) had been included in our plan such as % of school leavers 

involved in offending, with a positive post-school destination and number of activity agreements 

in place.  



 

It has unfortunately not been possible to gather and collate some of the intended data with 

reference to young people involved in offending behaviour, as it requires tracking individual 

young people against the universal population.  Some of the indictors will therefore need to be 

revised or removed due to these challenges. However, what whole population data does tell us, 

is that Aberdeenshire has higher than average post-school leaver destinations. Work to reduce 

exclusions and provide increased flexible opportunities for engagement with education, 

learning and wider achievement is an important aspect of this work.   

 

There has been increased participation over the last two years by the Community Learning & 

Development Service (CLD) and good connections supported with The Opportunities for All 

Team. In early 2018, new Education and CLD representatives were identified to join the group 

and will support ongoing development activity.  

 

While CLD Teams do not deliver offence-specific programmes, the service engages in wider 

programmes to support positive transitions, with a range of young people who may be involved, 

or at risk of becoming involved in anti-social behaviour and potential exclusion from school. One 

of the programmes available is Mentors for Violence Prevention, which is a peer-education 

programme training young people to increase awareness of bullying and gender-based 

violence.  Mentors are supported to deliver sessions in PSE classes within Academies, and this is 

delivered in partnership with school colleagues. The CLD Service continues to build its evidence 

and data base through use of Cognisoft, with relevant information informing annual reporting.  

 

Over 2017, all services screened individual practice, to ensure referral of all appropriate/eligible 

young people to Skills Development Scotland for support. This included links being established 

with Criminal Justice Social Work Service by Skills Development Scotland, and continued links 

with each Academy area. The Options for All Newsletter is widely circulated, with each service 

updating relevant contacts to maximise its distribution.   

 
 
 

Aim 4 Continued implementation and advancement of the Whole System Approach in 
Aberdeenshire to reduce reoffending 
 

Work continued over 2017, to make sure all services consider diversionary and preventative 

approaches wherever appropriate, to minimise the number of young people going to Hearings 

or Court for having committed an offence. 

 

Youth Justice Management Unit/SCRA Data on Effective & Early Intervention in Aberdeenshire   

Performance Measure 2016 2017  

Young people aged 8-15 committing crimes 412 422  

Young people aged 16-17 committing crimes 355 379  

Young people offered a service by the Court Support Worker 30 34  

Young people on CSO age 16/17  79 47  

Young people’s cases remitted from court to Children’s Hearing for advice/disposal 1 3  
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In 2017 some of the data gathered against Whole Systems Approach actions was reduced, 

however a significant number of Performance Indicators remain, which outline key performance 

information and helps measure the effectiveness of interventions. Information from the Youth 

Justice Management Unit (YJMU) and Scottish Children’s Reporters Administration (SCRA) 

further provides an overview of the extent of children and young people’s involvement in 

offending behaviour in Aberdeenshire.   
 

Performance Indicators identified in the first year of the Plan, will need to be reviewed to 

ensure that appropriate monitoring of progress is realistic and meaningful. It is anticipated that 

there will be new and revised indicators and data-gathering processes, while other indicators 

may be removed, as partnership information systems do not support their collection at present.   

Criminal Justice Social Work now have a Young Person’s Criminal Justice Social Worker (based in 

North Aberdeenshire), who can work with young people who are on diversion as well as Court 

Orders.  This will ensure there is a consistent service available to young people, applying what 

we know from the whole system approach, and ensuring that any underlying needs are 

addressed, as well as the offending behaviour.   

 
 
 

Aim 5 Increase opportunities for children & young people to express views on service planning and 
provision 
 

 

All services make sure practitioners provide a service which is young person-focussed, 

particularly where young people are at risk of entering adult criminal justice systems, and have  

an emphasis on helping young people accept they need additional support if they find 

themselves in that forum. As there is not a static population of service-users, it is difficult to 

involve young people in comprehensive service re-design, however all services evaluate their 

interventions with young people at the time of engagement, and use these to inform ongoing 

development of services and supports. Young people and services work to agree together when 

required work required has been completed. 
 

The Youth Services Social Work Team routinely seeks feedback from young people involved in 

any group-work, and use this to inform practice improvement in developing group programmes.  

Examples of feedback comments from young people who took part in Kickstart Quad-biking 

include: 

 
 
 
 

“These sessions helped me cope with new people” 
 
 

“I had fun, met new people, enjoyed the banter and getting wet and muddy!” 
 
 

“I learned teamwork, putting ideas into a group, and supporting others who are struggling” 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 



 

Focus for Year 2 

  Due to financial challenges facing public bodies, a service development post which particularly 

supported the group has not been renewed. Consequently the group will need to consider how 

best to prioritise and organise subgroup workstreams, given reduced capacity.  Staffing pressures 

and changes of personnel within SCRA, Education and Health had an impact on the extent to 

which those services were able to contribute to the work of the group over 2017. Ongoing 

communication will help monitor representation to ensure the right services remain involved with 

the group, and help identify any need for new prevention or early intervention activity, which 

could be developed and delivered through Universal Services.  

Nevertheless, a variety of actions are ongoing and will be taken forward to completion over 

2018/2019. This includes reviewing diversion opportunities in Aberdeenshire, and identifying 

how the new Criminal Justice Social Worker post for 16/17 year olds, will connect with other 

services.  There are also likely to be new areas identified, that the group will either need to 

monitor, or agree improvement activity on.   

 A recent tendering processes means there is no longer SACRO Court Support offered at 
Aberdeen Court. Over 2018, a small working group will consider how best we ensure 
services are aware of any Aberdeenshire young people who appear there, and help 
them access the support they need.   

 

 Although the vast majority of young people who have committed offences can be dealt 
with through early and effective intervention or diversion, there are still a small number 
of Aberdeenshire young people who will find themselves in the adult criminal justice 
system.  We are currently exploring our capacity to reliably record the number of young 
people on remand and in custody within our data-set, to ensure we have awareness of 
this figure. This is not something we have previously recorded this. 

 

 A review of how services are offered to young people who offend and are already open 
to Social Work will be undertaken, to better understand how use of ASSET and other 
training opportunities enable staff to undertake direct work with young people.  

 

Good Practice  

There has been further strengthening of partnership working by the Youth Service Strategic Group 

over 2017, which has included an input on the work of the Youth Services Strategic Group, Whole 

Systems Approach resources, and CARM, with Local GIRFEC Group Chairs. 

 A joint Youth and Community Justice event led by the Centre for Youth and Criminal Justice 
in July 2017, was well attended by both partnership groups. The purpose of the event was to 
raise awareness of, and apply learning from the whole system approach to youth justice, to 
the older population of people involved in the justice system.   
 

 The Community Justice Partnership has committed to working with the Aberdeenshire Youth 
Services Strategic Group to support its priority of ‘Advancing the Whole System Approach to 
Youth Justice’, as set out in our Children’s Services Plan, with regular communication 
between these groups on progress of actions. 
 

 Links have been made with Police Scotland’s Serious and Organised Crime Unit  
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Young Carers 
 

 

Young Carers 

No Aim Wellbeing Indicators UNCRC 
Articles 

1 To provide a coordinated approach to Young Carers Respected, Included 4, 7, 18 

2 To improve identification of Young Carers and enhance 
service provision to enable statutory services to meet 
their obligations in relation to the Carers Act 

Included, Nurtured, 
Achieving, Respected 

3, 4, 8, 18, 
27 

3 To ensure the voices of Young Carers are actively engaged 
with and heard 

Included, Respected, 
Achieving 

3, 4, 5, 12, 
13, 17, 30 

 

 

In Aberdeenshire, the Young Carers Strategy Group locally implements the national strategy  

(Getting it Right for Young Carers), working in partnership to achieve the best results for our 

young carers. The group ensures that all young carers in Aberdeenshire are valued as children, 

as well as carers, and are helped to realise their potential. It also aims to make sure support is 

available to Aberdeenshire’s young carers, which helps them manage their caring 

responsibilities with confidence, safely and in good health, and to have a life outside their caring 

role.  

 

The key aims (themes) of the group are: 

 To ensure young carers are identified in Universal Services by use of the process outlined 
in GIRFEC Guidance and Aberdeenshire’s Young Carers Toolkit 

 To ensure all young carers can access appropriate support  

 To ensure systems for gathering and collating information on young carers are in place 

 To provide leadership which supports services  

 To develop the Strategy for Young Carers 
 
 
 
 
 

 

The group is currently made up of representatives from: 

 NHS Grampian/Health & Social Care Partnership (Child Health) 

 Education & Children’s Services (Education, Children’s Services Social Work) 

 Quarriers Young Carers Support Service 

 Opportunities for All 
 

 

 

The Young Carers Strategy Group has links with several groups including the Carers Strategy 
Outcome Group, Carers Strategy Working Group, Carers Act Implementation Group, and 
Quarriers Young Carers Service.  
 

 

http://www.gov.scot/Topics/Health/Support-Social-Care/Unpaid-Carers/NationalStrategy


 

National Context 

The Carers (Scotland) Act 2016 will be implemented on 01 April 2018, and all local authorities 

have a duty to develop and publish a local Carers Strategy, which must include young carers.  In 

Aberdeenshire we have decided to develop a separate strategy for our Adult and Young Carers.   

 

 

Young Carers in Aberdeenshire   

 

 

 

 

 

 

                                  Photo shared with kind permission by an Aberdeenshire young carer and family 

The Aberdeenshire Young Carers Toolkit aims to guide professionals in identifying and 

supporting young carers. In Aberdeenshire, young carers are recorded by schools on the 

Education SEEMiS system. However, it has been identified that there is still significant under-

reporting of numbers of young carers, and in December 2017, a total of 135 young carers were 

recorded on SEEMiS, a reduction of 29 on the previous year’s figures. 

 

Quarriers Aberdeenshire Young Carers Service actively support 180 young carers identified as 

having a substantial caring role. This has increased by 59 young carers since 2016. This further 

highlights an under-reporting of young carers within Universal Services of Education. Quarriers 

have ensured the activities and learning opportunities on offer to young carers, meet identified 

needs and outcomes for those children and young people currently registered with the service. 

 

 

Year 1 Progress against the Substance Misuse Multi-Agency Action Plan 

 

Aim 1 To provide a coordinated approach to Young Carers 

 

Aberdeenshire’s local Young Carers Strategy has been developed with full involvement of young 

carers and stakeholders, in preparation for the implementation of the Carers (Scotland) Act 

2016 on 1 April 2018.  A group of young carers were involved in writing the vision statement and 

aims of Aberdeenshire’s Young Carers Strategy, with Young Carers consulted throughout its 

development.  The strategy was publically consulted on during February 2018, with an aim of 

being presented to the Education and Children’s Services Committee in March for their 

endorsement. 

It can be difficult to get accurate figures which 

determine exact numbers of Young Carers; 

however the Carer’s Trust estimates over 

100,000 Young Carers Iive in Scotland.  

This would suggest around 3,000 young carers 

are living in Aberdeenshire. 
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In June 2017 the Aberdeenshire Unpaid Carers' Information Pack was launched as a 

downloadable information pack aimed at both adult, and young (under the age of 16) unpaid 

carers. The pack contains information that unpaid carers in Aberdeenshire and professionals 

working with them, had fed back would be useful to have all in one place.   

 
Aim 2 To improve identification of Young Carers and enhance service provision to enable 
statutory services to meet their obligations in relation to the Carers Act 
 
A number of service developments and initiatives for young carers have taken place over 2017. 

71 young carers have participated in learning opportunities facilitated by Quarriers Young Carers 

Service over 2017, which is an increase of 18 from the previous year.  These sessions have 

included Autism Awareness, Mindfulness, and Epilepsy Awareness. Wellbeing Sessions were 

held for young carers during the summer holidays, which included fun activity sessions, and the 

opportunity to explore relaxation and mindfulness. 

 

In line with the needs and preferences of our young carers, a range of digital technology 

initiatives have been initiated successfully over 2017.  Quarriers staff now use both social media 

and smart phone apps to communicate with young carers they support.  Young carers have also 

attended Tech-Build IT sessions, where they were supported to build their own family electronic 

calendar for noting appointments and medication needs relating to their caring role, which can 

be accessed via a smartphone as needed to update information. 

 

The Young Carers Strategic Group have also been successful in securing additional funding to 

reinvigorate the Young Carers Toolkit. Over early 2018, a plan has been under development to 

look at the best way to implement the Toolkit over the coming year, with an aim of increasing 

the number of newly identified young carers in Aberdeenshire. 

 

Over 2017, staff from Quarriers attended awareness-raising sessions at targeted schools and 

social work teams, to help raise awareness of the needsd of young carers.  This led to an 

increase in referrals to the Quarriers Young Carers Support Service, but does not appear to have 

been matched by an increase in identification and SEEMiS recording.  

 

Discussions have taken place to inform further development of the Career Ready Programme, in 

order to ensure that the needs of young carers are considered, and any barriers to their 

attending the programme are reduced. This programme will be aimed at young carers to ensure 

they receive the support needed to achieve their full potential. A cohort of young carers is being 

identified in Spring 2018 who will begin the Career Ready Programme in June.  

 

The Young Carers Strategic Group has also established links with the Robert Gordon University, 

to discuss the needs of young carers who may wish to access higher education, and consider 

what supports will be made available to them. 

 

https://www.aberdeenshire.gov.uk/media/20913/unpaid-carers-info-pack-june-2017.pdf


 

Aim 3 To ensure the voices of Young Carers are actively engaged with and heard 
 

 

A Young Carers focus group has been established in 2017, and this group now meet on a 

quarterly basis to discuss services to young carers, and highlight any potential areas for 

development.  Short term young carer groups have also been developed to address the 

particular needs of small groups of young carers in different locations across Aberdeenshire.  

 
In 2017, six young carers were supported to attend the Scottish Young Carers Festival, which is a 

3-day event run by Carers Trust Scotland.  The Festival allows Scotland’s young carers to have 

respite, consultation and lots of fun activities and was also an opportunity for them to meet 

with other young carers and make new friends. 

 

Young carers have also been involved in a short-film project, with the production of movie-clips 

which capture young carers stories, as part of a DVD. The DVD is now completed and is a 

resource which can be used as part of any Young Carer awareness-raising events being held 

across Aberdeenshire. 

 

The Quarriers Young Carers Support Service in both Aberdeenshire and Moray, are working 

together with young carers and their families to develop their approach to use of the How Good 

Is Our Carers Service? Self-evaluation tool, across both these areas. 

 

Focus for Year 2 
 

The Young Carers Strategic Group have been focussed on the development of Aberdeenshire’s 

Young Carers Strategy over the last 6 months, to make sure this meets legislative requirements 

and Scottish Government guidance. Implementation of the Carers (Scotland) Act 2016, and the 

offer of Young Carers Statements, will be a continued main focus for the group over 2018/2019. 

 

The Quarriers Aberdeenshire Young Carers Service will be further developed in preparation for 

the Act being implemented on 1 April 2018, and will enable the team to provide Young Carer 

Statements where requested.  Young carers may also be eligible for support in their caring role 

through Self Directed Support, with plans being progressed, to ensure these processes are in 

place for 1 April 2018.   

 

Identification and recording of young carers remains an area for development. Numbers remain 

very low, and we would expect SEEMiS recording to reflect a steady increase in numbers of 

young carers identified. It is acknowledged further awareness-raising and support is required for 

schools around use of the Young Carers Toolkit, and this will be a key priority over the 

forthcoming year.  The Young Carers Toolkit needs to be refreshed, to ensure all young carers 

are receiving the right support, at the right time, in the right place, and revision of the Toolkit 

will aim to increase identification and recording of young carers in Aberdeenshire.  
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Good Practice Case Study 

 

A number of young carers attended a session in 2017, facilitated by Enable on Emergency 

Planning, which provided a creative means of engaging with young carers on a specific topic. 

Worst Case Scenario: Are you Prepared? utilised the theme of a Zombie Apocalypse, with the 

session providing an opportunity which allowed young carers to be consulted on whether or not 

it would be beneficial for them to have individual emergency plans to be enacted if something 

happened to them which meant they were unable to provide care for the family member they 

cared for. 

 

Child Sexual Exploitation (CSE) 
 

The Aberdeenshire Child Sexual Exploitation (CSE) Working Group formed in 2015 and meets on 
a quarterly basis. This multi-agency group has a strong commitment to tackling CSE across 
Aberdeenshire and our vision of “working together to keep Aberdeenshire’s children and young 
people safe” continues to drive our work plan forward.   
 
Our Aberdeenshire CSE Strategy is underpinned by the ambitions of Scotland’s National Action 
Plan 2016.  The National Plan has been developed with specific areas of focus for tackling Child 
Sexual Exploitation: 
 

 PREVENTION of abuse (with specific measures for dealing with particularly vulnerable 
children) 

 SUPPORTING children and young people affected by CSE 
 DISRUPTION AND PROSECUTION of offenders through legislation 

 

The group is currently made up of representatives from: 

 

 NHS Grampian/Health & Social Care Partnership (Specialist Child Protection Nurse, 
Community Safety Partnership) 

 Education & Children’s Services (Team Manager, Children’s Social Work Services, Lead 
Officer & Practice Improvement Officer Aberdeenshire CPC, Review Manager, 
Strategic Development Officer, Education Services Residential Team Manager, 
Supported Accommodation, Project Manager, Children’s Social Work Services, 
Depute Head Teacher) 

 Police Scotland (Detective Inspector, Public Protection Unit)  

 Children & families Policy Officer, Aberdeenshire Voluntary Action 

 Green Light Project, Alcohol and Drugs Action 
 

 



 

National CSE working group:  The national CSE working group is under the Child Protection 

Improvement Programme and also links to the Child Protection Committees Scotland meetings. 

One of their main functions is the strategic overview of the actions undertaken in the National 

CSE action plan.  In March 2017, members from the group participated in the North East 

Scotland workshop facilitated by the national working group.   

 

Aberdeenshire Child Protection Committee (CPC):  The CSE Subgroup continues to work closely 

with the CPC in progressing its work plan with the Lead Officer a member of the subgroup. This 

ensures strong lines of communication on committee work in the national strategies described 

above and the role of the CSE working group. The recently appointed Practice Improvement 

Officer supports multi-agency learning and development opportunities, including specific work 

around understanding risk, responding to concerns and raising awareness. The CPC continues to 

link with Moray and Aberdeen City committees and delivered multi-agency sessions on CSE in 

late 2016 and a child trafficking event in January 2018.  

 

Aberdeenshire Community Safety Partnership: The Team Manager for Community Safety is part 

of the CSE Working Group, and has been instrumental in liaising with colleagues in licensing, 

Housing, and the Police in particular, to raise awareness of CSE and the night time economy. 

This also informs the group of local area plans and local work undertaken that has a direct 

relevance to its work. 

 

National Context 

 

The Scottish Government updated their National Action plan to prevent and tackle child sexual 
exploitation in March 2016. This included an update of the national definition of CSE as follows: 

 
Child sexual exploitation is a form of child sexual abuse in which a person(s), of any age 
takes advantage of a power imbalance to force or entice a child into engaging in sexual 

activity in return for something received by the child and/or those perpetrating or 
facilitating the abuse. As with other forms of child sexual abuse, the presence of 

perceived consent does not undermine the abusive nature of the act. 

 

The Action plan sets out the National ambitions and Aberdeenshire’s local action plan focuses 

on key areas to drive forward locally as identified in the Strategy, progressing both single agency 

and multi-agency actions. A key part of the group’s work is understanding the local picture and 

awareness of Services, Parents and Carers and young people themselves. Having previously 

undertaken scoping work with young people in academies and a survey of staff across multi-

agency partners including Education and Children’s services, Health and Police colleagues, this 

picture continues to build up over time.  
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National Action Plan on Internet Safety for Children and Young People (April 2017) 

The national plan informs current work-streams underway within services nationally and across 

Aberdeenshire. The action plan is structured around 3 key themes: 

 Giving everybody the skills, knowledge and understanding 
to help children and young people stay safe online 

 Inspiring safe and responsible use and behaviour 
 Creating a safer online environment: working together to 

make sure that children are less likely to come across or 
get access to things online that are not suitable for them 

The National Action plan for CSE and provides links to numerous 

resources for services on further understanding and support for 

families and young people in particular. 

 

 

National Missing Person’s Framework (May 2017) 

The National framework, as with the Internet Safety plan above, makes specific reference to 

child sexual exploitation. As described in the framework – “Almost two thirds of people reported 

missing are children and young people, with many looked after in care or residential settings. We 

know that children and young people are a particularly vulnerable group who are more likely to 

be subjected to exploitation while they are missing” (p.5).  

 
The four closely interconnected objectives of the framework are: 
 

 To introduce preventative measures to reduce the number of 
episodes of people going missing 

 To respond consistently and appropriately to missing persons 
episodes 

 To provide the best possible support to missing people and their 
families 

 To protect vulnerable people to reduce the risk of harm  
 
 

 
National Trafficking and Exploitation Strategy (May 2017) 
 
The Human Trafficking and Exploitation (Scotland) Act was passed by the Scottish Parliament in 
2015. This Act introduced a single offence for all kinds of trafficking for the first time, 
consolidating and strengthening existing law. In addition to the legislative measures themselves, 
the Act requires the Scottish Ministers to develop, for the first time, a Scottish trafficking and 
exploitation strategy.  
 



 

The outcome and vision for the Strategy is to ‘Eliminate human 
trafficking and exploitation’. There are three areas of action, 
which are hoped will help to eliminate human trafficking and 
exploitation: 
 

 Identify victims and support them to safety and recovery 

 Identify perpetrators and disrupt their activity 

 Address the conditions, both local and global, that foster 

trafficking and exploitation 

 

 

Aberdeenshire Context 

 

National Action Plan on Internet Safety for Children and Young People (April 2017) 

A survey of staff understanding and knowledge, showed use of social media was consistently 

highlighted. This offers a challenge in separating young people’s learning and development in a 

digital world and the exploitation of young people as per the national definition. In raising 

awareness, discussions around a young person’s use of social media takes place within the 

National Practice Model which develops a greater understanding with the young person at the 

heart of that process.  

The Green Light Project and the continued awareness-raising of new apps and web-sites that 

can be misused and manipulated by perpetrators of exploitation and abuse forms a significant 

part of their work. These sessions have also been delivered to schools in Aberdeenshire as well 

as other multi-agency partners. The challenge is undoubtedly keeping up to date with apps and 

web-sites and promoting safer internet use for children and their families.  
 

Work undertaken in Education around safer internet use continues with the introduction of 

digital leadership programmes. These are at the early stages and evaluation continues. In all 

academies, the discussion of relationships and sexual health follows the national SHARE sexual 

health awareness programme, in partnership with NHS Grampian and in particular undertaken 

by school nurses within Academies. Police colleagues also attend both primary and secondary 

schools and deliver awareness sessions that also include internet safety advice. 

 

National Missing Person’s Framework (May 2017)  

The CSE working group has played an active role in raising awareness in all residential settings 

for Looked After children/young people, and with Foster Carers across Aberdeenshire. This has 

included awareness of young people who go missing, looking at where, when, and for how long; 

discussions between the young person and their key worker, the role of the Returning Home 

Police Officer, and the strong partnership approach in Getting it Right at the right time.  
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In a wider focus, the Child Protection Committee’s Operation and Practice Sub-group lead work 

on service guidance, including our support and response to young people and their families. 

These actions are defined in the national framework and sets out clear expectations for all 

services. Services are looking at their own guidance on missing children, including the important 

area of those who go missing for periods of the day and challenging the thinking that the risk is 

limited to those who go missing overnight or for longer periods of time. The CSE working group 

remains connected in this work, and in sharing local knowledge of experiences particularly 

within schools and social work services.  

 

National Trafficking and Exploitation Strategy (May 2017) 

Ongoing work is being undertaken by the Child Protection Committee that will continue to 

develop learning and understanding of Trafficking and Exploitation. In a current awareness 

session including a focus with Depute Head Teachers, has been the discussion around trafficking 

and its link to exploitation. A common misconception is that trafficking refers to children 

entering Aberdeenshire but our awareness raising session challenges that thinking and 

therefore our responses to concerns.   The plan continues to progress with actions that can be 

undertaken locally within the CSE working group. The group also links with the National CSE 

working group and their support in progressing the National Action Plan. Other resources will be 

utilised as and when they become available.  

 

1. Prevention and Early Identification of CSE 

 

The focus in the 2017/2018 plan has included work with the night-time economy and an 

awareness raising campaign has been undertaken over the festive period. This has however, 

included a wider focus on services, including the role of Housing, Health and Social Work 

services. This has also been facilitated through partnership working with the Community Safety 

Partnership and local area plans. A timely report by the Centre of Expertise on Child Sexual 

Abuse, “Responding to child sexual abuse and exploitation in the night time economy” J Kerr et 

al (2017) continues to develop this work and continued development of the work of the group. 

In particular recognising and responding earlier across all services, utilising national campaigns 

to reinforce the messages of the night watch materials.  

 

The CSE Group has continued to develop relationships across agencies and engagement with 

Secondary Depute Head Teachers, which provides opportunities to gain more local knowledge 

on experiences across Aberdeenshire. That group have received awareness raising information, 

delivered by our group which also included further discussion on missing young people in 

education and the link to recognising and responding to CSE. 

The promotion of resources on the Aberdeenshire GIRFEC Website is also continually developed 

and reviewed, to provide clear, up to date information and resources on CSE, aimed at young 

people and their families, as well as wider services. Links are also provided to internet safety 

awareness and trafficking.  



 

The CSE Group has a particular focus in working directly with Aberdeenshire children and young 

people to further develop their understanding and how we can prevent CSE together. Education 

colleagues on the group are progressing a piece of work with a group of young people to 

ultimately create a resources to promote awareness of CSE and prevention strategies, produced 

by young people themselves.  This reflects the local knowledge of young people and the 

situations that they may be likely to engage with due to the nature of Aberdeenshire, for 

example, house parties are more common in certain areas due to limited public transport.  

 

2. Children/Young People at risk or experiencing CSE and their families receive appropriate, high 

quality support 

 

Development of frontline practitioners across services, has progressed with the development of 

more learning and development activities which build practitioner confidence and competence 

in working directly with young people and their families.  For example, the Under Pressure 

training has offered staff development opportunities to train colleagues in responding to CSE 

directly with children and young people.  

Work has also progressed within Children’s social work community teams in challenging their 

thinking and response to situations where the young person has experienced CSE. This was 

further promoted following the “Three Girls” BBC programmes and challenged front line 

workers to discuss plans and interventions with young people. Undoubtedly, this is an area for 

future work. Engaging with young people that reflects their rights and responsibilities is key and 

can take a considerable time to build that young person’s trust. This also highlights transition 

times for young people moving into adult services and getting those interventions right. The CSE  

working group, has input from one of Aberdeenshire’s residential units working directly with 

young people in that transition period, and whose staff work daily with the challenges of 

supporting and engaging young people who experience exploitation.  

 

The work of the Operations and Practice sub-group focusing on missing children will also 

provide multi-agency guidance on working directly with young people. Some services already 

had some guidance, for example the Children’s Social Work Service on missing young people in 

Residential establishments. However, after the multi-agency guidance has been produced, the 

work will continue in raising awareness of the experiences of young people. This includes how to 

work directly with young people who go missing, and building on existing good practice. 

 

The Green light project also offers direct support with young people as part of their daily focus 

whilst working in partnership with multi-agency colleagues. This builds our local understanding 

of CSE across Aberdeenshire, and also highlights promotion of direct one-to-one work with 

young people. This is not done in isolation, but as part of a Child’s Plan, and through multi-

agency participation.  
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3. Perpetrators are brought to justice and less likely to offend 

 

In Aberdeenshire, our whole systems approach focuses on early and effective intervention for 

young people and relates to understanding peer to peer CSE. Work with Police, Social Work and 

Third Sector colleagues builds local knowledge of offences committed and supports in place. The 

growing understanding and learning of peer child sexual exploitation will be a continued focus.  
 

Within Education and Children’s services, the development of the Care and Risk Management 

(CARM) process for working with young people who display harmful behaviours, has progressed 

support in relation to peer exploitation. Current research has continued to highlight peer 

pressure and exploitation, particularly from the University of Bedfordshire. Work continues 

around the child and the CARM process sits within current Getting it Right for Every child 

processes. This also informs local knowledge of patterns of concern and a Review Manager from 

Children’s Social Work services is part of the CSE working group to continue to develop multi-

agency understanding and response.  
 

The Aberdeenshire Community Justice Outcomes Improvement Plan 2017/18 provides clear 

direction for services working together to support, manage and supervise people who have 

committed offences. The input of a colleague from the Community Safety Partnership on the 

CSE Working group, aids understanding and knowledge and promoting the disruption of CSE in 

the wider Aberdeenshire Community. This includes awareness of Local Area Plans across 

Aberdeenshire and how they are tackling relevant issues. For example, Formartine Local Area 

Plan includes Internet safety as one of its priorities.  

 

Examples of Good Practice/Achievements 

Night time economy awareness raising – a partnership approach: The Night watch z-cards 

produced by Barnardo’s and the Scottish Government enabled the CSE group to deliver 

awareness raising to services across Aberdeenshire. The Night watch cards focused on Taxi’s, 

Hotels, Pubs and Clubs, Food Outlets and Door staff. Along with the support of colleagues from 

Adult Social Work Services, Police, Licencing Officers and Housing, these were distributed to the 

highlighted night time economy services, mainly over the festive period, and within respective 

services where appropriate, including GP’s, School Nurses and Children’s Social Work Services. 

Z-cards have been used as a reference for creating materials by young people for young people.  

Facebook live events: There have been 2 Facebook live events over 2017. Both were initiated by 

Police Scotland and included partners from Aberdeenshire’s CSE Working Group. The first event 

in early summer was undoubtedly a huge success with over 13,000 ‘likes’ and many questions 

direct from Parents. Both events highlighted social media usage and recognising and responding 

to CSE. This innovative use of social media to engage directly with communities shows the 

potential to use this form of engagement. Other awareness raising initiatives (including the 

Scottish Government and Police Scotland campaigns) have been shared on service social media 

platforms to promote awareness of CSE.  



 

Areas for development from annual review 

The commitment and engagement of our working group has been positive and has enabled us 

to move forward actions on our work plan. The following areas of development listed below will 

allow us to continue our focus of protecting Aberdeenshire children and young people by: 

 Building on direct engagement with young people on preventing and disrupting child 

sexual exploitation 

 Pursuing more learning and development opportunities for services in supporting young 

people who are at risk and experience CSE 

 Continued engagement across services, including representation from Community 

Learning and Development colleagues in delivering the work plan of our group.  

 

One of the main aims for the group has been raising the awareness of Child Sexual Exploitation 

across Aberdeenshire. The complexities of working with the night time economy businesses 

reflect the need engage across communities and continue to work in a partnership approach in 

progressing our plan.  

A clear focus will be on engaging directly with young people and their families, to ensure their 

participation and promote their rights in engagement. The challenge of the digital world means 

the group must work with those who use many different ways of engaging with their peers. Our 

commitment to responding appropriately at the right time will be one of our next steps and is a 

clear aim of both local and national action plans to tackle and prevent CSE. This work begins in 

2018 with engagement events with parent councils and working directly with young people on 

preventative strategies to keep them safe across different communities within Aberdeenshire.  

Our challenge is also in continuing to understand the scope of CSE and liaising with the Child 

Protection Committee in particular, around data that informs further awareness and response. 

The geographical nature of Aberdeenshire reflects different needs and challenges for children 

and young people. Some young people live in very rural locations and thus contact via social 

media is a key way of them keeping in touch with their peers. For others, they live or can 

commute more easily to major settlements and may therefore be exposed to a much wider 

network and associated risks. This reflects the importance of multi-agency participation and 

sharing of local knowledge/experience to understand and respond effectively to CSE.  

Whilst we recognise that young people who are exploited do not recognise their experiences as 

“exploitation” the CSE Group continues to promote awareness and longer term support and 

recovery for those affected. Improvement work of this workplan progresses and the action plan 

provides opportunities for critical reflection and review. This is at an early stage, however 

feedback from activities helps progress actions and build on local knowledge and skills. The draft 

Core Components Checklist for Child Protection Committees, developed in partnership with the 

National CSE group will also enable us to build on our core components, and therefore our 

response to CSE in Aberdeenshire.  
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Key Contacts 
 

 

Executive Group for Public Protection  

Jim Savege (Chair) Chief Executive, Aberdeenshire Council 

Campbell Thomson Chief Superintendent, North East Division, Police Scotland 

Malcolm Wright Chief Executive, NHS Grampian 

Susan Webb Director of Public Health, NHS Grampian 

Laurence Findlay  Director of Education and Children’s Services, Aberdeenshire Council 

David Rodger Chief Executive, Aberdeenshire Voluntary Action  

Adam Coldwells Chief Officer, Aberdeenshire Health and Social Care Partnership (AHSCP) 

Ian Findlay Area Manager for Aberdeenshire & Moray, Scottish Fire and Rescue Service 

Bob Driscoll Head of Service/Chief Social Work Officer, Aberdeenshire Council, Child Protection Committee Chair  

Vincent Docherty Head of Education, Aberdeenshire Council 

Albert Donald  Independent Chair, Adult Support and Protection Committee 

 

 

GIRFEC Strategic Group 

Laurence Findlay Director of Education and Children’s Services, Aberdeenshire Council 

Vincent Docherty(Chair) Head of Education, Aberdeenshire Council 

Bob Driscoll Chief Social Work Officer, Aberdeenshire Council 

Mike Ogg Strategy & Business Services Partnership Manager, Aberdeenshire Health & Social Care Partnership  

Innes Walker Superintendent Operations, North East Division, Police Scotland 

Leigh Jolly Social Work Manager, Aberdeenshire Council 

Audrey Hendry Lead Officer, Primary Education, Aberdeenshire Council 

Kim Penman Health and Wellbeing Lead, Aberdeenshire Health & Social Care Partnership 

Dr Simon Hilton Consultant in Public Health, NHS Grampian 

Dave Martindale  Secondary Head Teacher (ASHTA Rep), Aberdeenshire Council 

Susan Padfield Primary Head Teacher (PHTC Rep), Aberdeenshire  Council 

Elaine Sinclair Third Sector Representative, Aberdeenshire Voluntary Action (AVA) 

Bryony Revell Service Transformation Officer (GIRFEC) Aberdeenshire Council 

 

 

Chairperson/Thematic Lead 

Dr Simon Hilton Consultant in Public Health, NHS Grampian Intelligence, Data and Planning Group  

Kate Stephen Superintendent, Police Scotland Co-ordination and Support Hub  

Bob Driscoll Chief Social Work Officer, Aberdeenshire Council Child Protection Committee 

Emma Toner Lead Officer & Learning and Development Subgroup Child Protection Committee 

Hazel Robertson Operational Lead Nurse Children & Families, AHSCP GIRFEC Modules  

Leigh Jolly Social Work Manager, Aberdeenshire Council Corporate Parenting  

Wayne Gault Lead Officer, Aberdeenshire Alcohol & Drugs Partnership Substance Misuse  

Dave Martindale Secondary Head Teacher, Aberdeenshire Council Mental Health & Wellbeing  

Kim Penman Health and Wellbeing Lead, AHSCP Early Years  

Anne Marie Davies Quality Improvement Manager ASN, Aberdeenshire Council Children with a Disability 

Kirsty Theodoreson Social Work Manager, Aberdeenshire Council Youth Services/Whole Systems Approach 

Sharon Napier Project Coordinator, Children’s Services Social Work Young Carers  

Liz Hamilton Strategic Housing Officer, Aberdeenshire Council Gypsy/Travellers  

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

www.girfec-aberdeenshire.org 

http://www.girfec-aberdeenshire.org/

