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Introduction  

The Executive Group for Public Protection (EGPP) are pleased to support and welcome you to the 

Aberdeenshire Child Protection Committee (CPC) Two Year Progress Report 2018-2020 which covers 

the work of the CPC during the period 01 April 2018 to 31 March 2020.     

 

The National Guidance for Child Protection in Scotland 2014 requires that each CPC be governed by 

a Chief Officer Group – in Aberdeenshire, the Executive Group for Public Protection (EGPP). The Chief 

Officers of the public sector organisations in Aberdeenshire, Grampian NHS Board, the Command 

Team of Police Scotland’s Grampian Division, Aberdeenshire Voluntary Action and Aberdeenshire 

Council are responsible for the leadership, direction and scrutiny of the local child protection services 

and they have strategic responsibility for the Aberdeenshire CPC.  

 

The EGPP continually strives for excellence in Aberdeenshire’s children's services and whilst there 

have been significant changes in our CPC leader arrangements, the EGPP has continued to provide 

strong and robust collective leadership; direction; governance; scrutiny; challenge and support to the 

work of the CPC ensuring commitment to the protection of children and young people in 

Aberdeenshire remains paramount. 

 

The Aberdeenshire Child Protection Committees has a key role to play in the continuous 

improvement of child protection policy and practice as a locally based, multi-agency strategic 

partnership responsible for the design, development, publication, distribution, dissemination, 

implementation and evaluation of child protection policy and practice across Aberdeenshire.  The 

CPC are also responsible for the quality assurance of multi-agency practice and ensuring that the 

performance measures put in place ultimately lead to improving outcomes for children and young 

people. 

 

Strong leadership and a competent and confident workforce play a critical role in child protection. 

Two key issues are the importance of leadership in local child protection, particularly with regard to 

the way in which services are steered by senior managers, and to the professional development of 

those working in child protection. 

 
The EGPP would like to recognise and thank the wider child protection community and all staff 
working in the public, private, third and independent sectors across Aberdeenshire; whose 
commitment, dedication and hard work continues to provide better outcomes for vulnerable children 
and young people at risk of harm, abuse and exploitation.  
 
 

                      
Jim Savege    Campbell Thomson   Amanda Croft 
Chief Executive   Chief Superintendent   Chief Executive 
Aberdeenshire Council  Police Scotland   NHS Grampian    
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Aberdeenshire Demographics 

 

Aberdeenshire is a predominantly rural area in North East Scotland covering a wide geographical area 

of 6,313 square kilometers (approximately 8% of Scotland’s territory).  

 

The Office of National Statistics [1] estimates the Aberdeenshire population in June 2018 as being 

261,470 residents. This places Aberdeenshire as having the 6th largest population of the 32 Scottish 

Council Areas. This represents a small fall of 330 people since 2017 and is the second consecutive 

year that Aberdeenshire’s population has fallen. 

Aberdeenshire’s child population (aged 0-15 years old), is above the Scottish average and growing 

steadily, with a predicted further 13.8% rise over the next 25 years. 

 

 

1. https://www.ons.gov.uk/ 

https://www.ons.gov.uk/
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National Context 

The protection of children and young people in Scotland is set within the wider policy and practice 

context of Getting it right for every child (GIRFEC).  Fundamentally child protection sits within, and is 

an integral part of, the wider GIRFEC approach.  Both are inextricably linked and prerequisites in 

improving outcomes for children and young people, keeping them safe and protecting them from 

harm, abuse and exploitation.    

This national approach has been further reviewed and strengthened by the Scottish Government’s 

Child Protection Improvement Programme (CPIP) underpinned by the Catherine Dyer Child 

Protection Systems Review Protecting Scotland's Children and Young People: It is Still Everyone’s Job 

2017 and Child Protection Improvement Programme Report 2017. A number of national workstreams 

are ongoing and regular programme updates can be found at the  CPIP blog. 

In June 2014, the Scottish Government published the National Guidance for Child Protection in 

Scotland 2014 which describes the functions of Child Protection Committees as continuous 

improvement; strategic planning and public information and communication.  This has been 

supplemented in 2019 by the advice and guidance document Protecting children and young people: 

Child Protection Committee and Chief Officer responsibilities. 

 

Our Vision 

Safeguarding, supporting and promoting the wellbeing of all children and young people and 
protecting them from harm, abuse and exploitation is everyone’s job.  We consider this to be a shared 
responsibility across public, private and third sectors. Aberdeenshire’s Children’s Services Plan sets 
out a shared and compelling vision for all Aberdeenshire’s children and young people:  
 
‘Our commitment to Aberdeenshire’s children and young people, is to provide them with the right 

support, in the right place, at the right time. In helping them reach their individual potential and goals, 

we will work together to make Aberdeenshire the best place in Scotland to grow up’ 

 

Service Delivery 

Within our Services for Children in Aberdeenshire, there is an increased focus on early intervention 

and prevention as we strive for aspirational standards in universal services of health and education, 

which fosters resilience and provides all Aberdeenshire’s children with the best possible start in life.  

In certain circumstances, children and young people require protection and we work collectively to 

ensure we meet the needs of our most vulnerable children. Our strategic Children’s Services 

arrangements in Aberdeenshire are described in the diagram below 

 

https://www.gov.scot/policies/child-protection/child-protection-improvement-programme/
https://www.gov.scot/policies/child-protection/child-protection-improvement-programme/
https://www2.gov.scot/Resource/0051/00514758.pdf
https://www2.gov.scot/Resource/0051/00514758.pdf
https://www2.gov.scot/Resource/0051/00514761.pdf
https://blogs.gov.scot/child-protection-improvement-programme/
http://www.girfec-aberdeenshire.org/wp-content/uploads/2015/03/National-Guidance-for-Child-Protection-in-Scotland-2014.pdf
http://www.girfec-aberdeenshire.org/wp-content/uploads/2015/03/National-Guidance-for-Child-Protection-in-Scotland-2014.pdf
https://www.gov.scot/publications/protecting-children-young-people-child-protection-committee-chief-officer-responsibilities/pages/1/
https://www.gov.scot/publications/protecting-children-young-people-child-protection-committee-chief-officer-responsibilities/pages/1/
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Aberdeenshire Child Protection Committee arrangements  
 

The National Guidance describes the collective responsibilities for Child Protection as the “functions” 

of a Child protection Committee, and identifies these as: 

• Continuous Improvement 

• Strategic Planning 

• Public Information and Communication 

 

The work of the CPC and partner agencies is fundamental to ensuring better outcomes for our most 

vulnerable children and young people who are in need of protection from harm, abuse and 

exploitation. The improvement work of the CPC is conveyed in the CPC Improvement Plan which is 

aligned with and supports the Aberdeenshire Children's Services Plan 2017-2020. 

 

There are four Committees annually. An Independent Chair provides the leadership of the CPC, to 

effectively fulfil its functions such that a demonstrable continuous improvement of the inter-agency 

child protection arrangement is achieved. A CPC Lead Officer coordinates the work and is accountable 

to the CPC alongside a Practice Improvement Officer who provides a multi-agency child protection 

training calendar. 

 

The Child Protection Committee undertakes a development session annually. This gives the CPC 

members a chance to reflect on the work of the CPC, how effective our evaluation and scrutiny work 

is in helping us understand the child protection landscape in Aberdeenshire. In 2019 we took the 

opportunity to undertake a CPC Members survey related to the roles and functions of the CPC. This 

gave us the opportunity to reflect on and refine our sub-structure and how the subgroups report and 

connect with the CPC. 

 

The membership of the Child Protection Committee comprises of staff of sufficient seniority to 

commit their agency to the decisions of the CPC in accordance with the National Guidance. Agencies 

currently represented on Aberdeenshire Child Protection Committee include: 

• Children's Services Social Work 

• Education Service 

• Health Board  

• Health and Social Care Partnership 

• Police Scotland  

• Scottish Children's Reporter Administration 

• Children's Hearings Scotland 

• The Third Sector 

 

 

 

 

 

http://www.girfec-aberdeenshire.org/wp-content/uploads/2020/03/Aberdeenshire-CPC-Improvement-Action-Plan-2020-2023.pdf
file:///C:/Users/etoner/AppData/Local/Microsoft/Windows/INetCache/IE/IO4LYAYE/Aberdeenshires-Childrens-Services-Plan-2017-2020-1.pdf
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CPC Sub-Structure 

The CPC fulfils its business using a subgroup structure, which is fluid and changes related to need and 

the associated workplan of the CPC. Each Subgroup has multi-agency membership and the CPC 

agrees a chair from one of the agencies. The present substructure of the CPC is explained by the 

diagram below – 

 

 
The Data and Self-Evaluation Subgroup focuses on sharing child protection data to inform our 

understanding of how well services are working in partnership to protect children, young people and 

their families. The group provides multi-agency scrutiny to child protection data and drives self-

evaluation and improvement activity as part of the CPC workplan. 

 

The group also has responsibility for developing a calendar of self-evaluation arrangements and for 

Aberdeenshire Multi-Agency Child Protection Practice. 

 

The Operations and Practice Subgroup Workplan takes forward multi-agency improvements that 

have been identified through our self-evaluation activities with a focus on multi-agency practice. The 

group also oversees the development of any new guidance which has been identified, and the 

updating of Aberdeenshire guidance. 

 

The Significant Case Review (SCR) Subgroup progresses any SCRs locally and ensures that the learning 

from SCRs nationally is discussed and taken forward by services across Aberdeenshire.   

 

The Learning & Development Subgroup identifies multi-agency child protection learning and 

development needs and has oversight of the multiagency child protection training calendar.   

 

The Child Sexual Exploitation Subgroup provides a learning community to share and exchange 

knowledge, skills, experiences, lessons learned and good practice in the recognition of and response 

to Child Sexual Exploitation in Aberdeenshire, underpinned by the Child Sexual Exploitation - Core 

Components Checklist for Child Protection Committees (Interim). Developed by The National CSE 

Group, April 2019. 

 

The North East of Scotland Joint Investigative Interview Training (JIIT) Group coordinates the JIIT 

training and evaluation of JIIT on a North East of Scotland basis. 

Aberdeenshire 
CPC

Operations and 
Practice

Learning and 
Development

Child Sexual 
Exploitation

Significant Case 
Reviews

North East 

Joint Investigative 
Interview Training

Data and Self-
Evaluation
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Aberdeenshire Child Protection - Key Information 
 

The Joint Strategic Inspection of Services for Children and Young People: Review of Findings  

from the Inspection Programme 2012-2017 identified that: 

 

‘Chief officer groups require strong oversight of children’s services planning, child protection  

committees and approaches to emerging needs in order to be assured in the robustness of  

processes, procedures and practice to keep children and young people safe. To do so effectively, 

 analysis of outcome -focussed data must be coupled with keen questioning and constructive  

challenge.’ 

 

The CPC gathers a range of data on a number of child protection processes in Aberdeenshire on a 

quarterly basis. This includes information on Child Protection Investigations, the Child Protection 

Register (CPR), Scottish Children’s Reporter Association (SCRA) and Child Protection Case Conference 

Performance Reports all of which are reviewed and analysed. This dataset is updated quarterly and 

establishes a base-line picture of key child protection processes, enabling us to review performance, 

benchmark with other authorities, identify trends and areas for scrutiny and improvement. 

 

It is also worth noting that in 2019, Celcis published a minimum data set and have been working with 

local authorities to support the building and analysis of this key data set. The Data & Self Evaluation 

Group have been working on the collection, analysis and presentation of this data alongside 

additional local data that we have identified as pertinent to understanding and evaluating child 

protection processes. The first report in this new format will be presented to the CPC in May 2020 

and will be captured in annual reporting going forward.  
 

Headline Messages from Performance Management Information  

Table 1 - Child protection concern report 

 

 

This data reflects child protection concerns reported to Children’s Services Social work and shows 
a slight downward trend over the three 
year period. Work has been progressed with Team Managers around consistency of thresholds to 
ensure there is clarity between a welfare concern and a child protection concern which may have 
attributed to this slight decline. It is also significant, that more multi 
agency action planning meetings are being progressed which would also have an impact on 
partners working together earlier to prevent situations escalating to child protection concerns. 
Next steps would be to look at how many of these CP concern reports culminated in an actual CP 
investigation.  
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Table 2 – Child Protection Concern Reports by Source 

 

Police and Education colleagues are consistently the highest reporters of child protection 
concerns. This is reflecting a national trend.  

 

Table 3 - Child Protection Concern reports by type of concern 

 

There is a clear difference between the reasons for an initial concern being reported and the 
reasons children are registered on the Child Protection Register. Emotional abuse is one of the 
key reasons’ children are placed on the CPR but is initially difficult to spot and may become more 
apparent as an investigation progresses. Sexual abuse in this context may include peer 
relationships or sexting and where a parent is able to take appropriate action to keep their child 
safe there will be no need to progress to a CPCC.  
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Ext

Agencies
Self Other

2017/18 87 47 86 170 134 13 13 1

2018/19 75 53 67 152 136 19 8 0

2019/20 66 27 57 121 151 11 4 1
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Table 4  

Interagency/Initial Referral Discussions 

  

Over the last 3 years, on average 74% of IRDS will result in a Child Protection Investigation. This 
has remained consistent over the past three years and confirms an ongoing commitment to multi 
agency discussion and decision making where there is likelihood, or a child is a risk of significant 
harm. The number of CPI resulting in a CPCC continues to rise which provides some reassurance 
that the right children are being discussed as part of the IRD Process. Q4 2017/18 shows a spike 
relating to a number of large sibling groups which is consistent throughout the data.   

 

Table 5 

Child Protection Investigations (CPI) 

 

The majority of CPIs are undertaken with children between 5-11 years.  
This supports targeting of training and awareness raising.  
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Table 6 - Children considered at Initial (ICPCC) and Pre-birth Child Protection Case Conferences 

 

TABLE – CONVERSION RATES %  

Conversion rate % (Initial and Pre-Birth CPCCs to Registration)  
Q1 

2017/18  
Q2 

2017/18  
Q3 

2017/18  
Q4 

2017/18  
Q1 

2018/19  
Q2 

2018/19  
Q3 

2018/19  
Q4 

2018/19  
Q1 

2019/20  
Q2 

2019/20  

88  100  74  98  91  83  97  91  91  100  

  

CPR registrations are estimated nationally at 3.0 per 1000. Aberdeenshire are currently sitting at 
2.5 per 1000 whereas the City are at 3.8 and Moray 2.3. Whilst Q4 in 2017/18 saw a significant 
spike as noted previously the numbers continue to rise with the proportion of ICPCCs resulting in 
the child’s name being placed on the CPR remains high confirming that the right children are being 
considered at ICPCCs.  

 

Table 7- New Registrations & Number of children on the CPR 

 

Number of children on the register shows some variation with a spike in Q2 2019/20. Analysis 
indicates a number of children registered from large sibling groups – 5 registered siblings in the 
largest family. 15% of the children currently on the CPR have been registered previously and audit 
activity being undertaken to identify any trends and learning.  
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Table 8 – Categories of Registration 

 

Children can be registered under one or more risk factors. Emotional Abuse would consistently be 
the highest registration category followed closely by domestic abuse, non-engaging parents and 
neglect. Training and improvement activity have focussed closely on neglect and domestic abuse 
over the past two years and we are now looking closely at emotional abuse.  

 

 

Table 9 - Referrals to SCRA (as per available data) 

 

The number of children and young people referred to SCRA has following reflecting a national 
trend of continued reductions. Conversation rates for Aberdeenshire are at an all-time high – 53% 
compared to the national figure of 24.9% and is one of the highest in Scotland. Again, providing 
reassurance that we are referring the right children to SCRA for compulsory measures.  
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May-Jul 

Aberdeenshire Child Protection Committee Improvement Plan 
 

Quality Assurance and self-evaluation are central to continuous improvement and provide ongoing 

reflective processes to measure performance, improvement and outcomes. The Aberdeenshire 

shared CPC Improvement Plan is underpinned by our own multi-agency quality assurance activity and 

takes cognisance of existing and emerging Scottish Government child protection policy 

developments. This includes implementing improvement work related to the Scottish Government’s 

Child Protection Improvement Programme (CPIP) as previously detailed. 

 

Arrangements are in place to reflect on our culture, ethos and practice through reviewing the lessons 

learned from National and Local Initial Case Reviews (ICRs) and Significant Case Reviews (SCRs) 

employing an Aberdeenshire lens methodology. 

 

To support our commitment to improving practice and outcomes for vulnerable children and families, 

the CPC has developed a shared Quality Assurance Strategy and a Quality Assurance Activity Plan 

which sits alongside the CPC Improvement Plan. The CPC are committed to using a variety of methods 

to learn about our Child Protection practice. Information is collated in a systematic regular manner, 

alongside the undertaking of themed quality assurance activity where we require further knowledge 

and reassurance.   

 

Our shared ambition is to continue to improve the involvement and participation of children, young 

people and their families in key child protection processes and the wider work of the CPC.  

 

Improvement Activity 

The report now focuses on our Child Protection Committee Improvement Plan from 1 April 2018 to 31 March 

2020.  

 

Over the past two years, improvement activity has focussed on: 

 

• Initial Referral Discussions (IRD) - the provision of consistent child protection response 

• Domestic Abuse and the Protection of Children  

• Child Sexual Exploitation 

• Child Protection Practice with regard to children with disabilities 

• Leaning and Evaluating our joint responses with regard to the Toxic Trio* 

• Learning from Case Reviews particularly in relation to neglect 

• Child Protection Case Conference processes 

• CPC Self-Evaluation 

 

Our ambition is to continue to improve the culture, ethos, practice, competence and confidence of 

practitioners by delivering and implementing multi-agency Child Protection learning and 

development opportunities, which includes a multi-agency Child Protection Calendar training. This is 

further discussed in the Supporting Our Workforce section of the report.  

 
 

 

http://www.girfec-aberdeenshire.org/wp-content/uploads/2020/03/Aberdeenshire-CPC-Improvement-Action-Plan-2020-2023.pdf
http://www.girfec-aberdeenshire.org/wp-content/uploads/2020/03/Aberdeenshire-CPC-Quality-Assurance-Strategy-2020-2023.pdf
http://www.girfec-aberdeenshire.org/wp-content/uploads/2020/03/Aberdeenshire-CPC-Quality-Assurance-Activities-2020-2023.pdf
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Our Key Achievements are detailed below 

 

Child Protection Initial Referral Discussions (IRD)  

Initial Referral Discussion is the notification of a child protection concern and up to the point where a 
decision is made whether or not to proceed with a Child Protection Investigation. Multi agency evaluation 
of our IRD processes initially consisted of a multi-agency case audit of child protection investigations. 
 
Subsequent Improvement Activity: 

• The IRD process was updated and launched with the ambition of providing a reliable and consistent 
child protection response.  

• A process map was devised to support the tasks and decisions at each stage of the process with 
additional prompts regarding information gathering. The process is compatible with all single agency 
guidance. 

• New timescales were introduced as part of the process. 

• Education are fully involved in the discussions alongside health, police and social work.  

• System now in place to enable key colleagues in Education to access information from Schools for child 
protection Investigations during school holidays. 

• Police Scotland and Social Work ensure completion of the IRD Report. 

• Targeted Multi-Agency Workshops have been delivered to practitioners undertaking IRD’s. 

• The process is subject to regular quality assurance and scrutiny (5 IRDS per month) by the CPC IRD 
Working Group, consisting of colleagues from Police Scotland, Children’s Services Social Work, 
Education and Health. Learning from this scrutiny work is communicated directly to individual times 
to promote practice improvement and with the services as a whole. 
  

Key Strengths 

• Strong collaborative commitment to quality assurance activity from partners to improve practice. 

• Strong commitment from Services to actively participate in the IRD process with the right information 
within agreed timescales 

• Process of providing feedback to practitioners on an ongoing basis across all services 

• Ability to continue to update and adapt the process related to ongoing learning 

 

Next Steps 

• Ongoing monthly audit activity to continue with a summary report being prepared on a quarterly and 
annual basis 

• Ongoing multi-agency IRD training course - Initial Referral Discussions – Understanding Your Role in 
Child Protection Enquiries 
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Domestic Abuse and the Protection of Children 

Children living with domestic abuse are at increased risk of significant harm both as a result of witnessing 
the abuse, experiencing the abuse and being abused themselves. Children can also be affected by abuse 
within a household even when they are not witnessing it or being directly subjected to abuse themselves. 
 
Multi-agency evaluation included consultation and review of our response to domestic abuse incidents 
involving children in Aberdeenshire.  
 
Subsequent Improvement Activity 

• A collective reframing of our understanding of the impact of domestic abuse on a child as a 
consequence of the perpetrator choosing to use violence rather than of the non-abusing 
parent’s/carer’s failure to protect. 

• Multi-agency co-production of Domestic Abuse and the Protection of Children Multi-Agency Guidance 
- July 2018 to support our ambition whereby the workforce understands the impact of domestic abuse 
on children and non-abusing parents/carer’s when carrying out an assessment to determine risk.  Risk 
should be managed to keep the child and the non-abusing parent/carer safe and the importance of 
maintaining a focus on the person perpetrating the abuse and assess any risk from on-going abuse.  

• Development of a tiered approach training course to support the guidance, supported by Children’s 
Services Domestic Abuse Practitioners. 

 

Key Strengths 

• The Aberdeenshire Violence Against Women Partnership has recognised domestic abuse as a key 
priority for Aberdeenshire partners and have a developed and action plan reflecting the priority. 

• Schools across Aberdeenshire are actively participating in the Mentors for Violence Prevention 
Program with particular focus on enhancing male participation. 

• Relationships, Sexual Health and Parenthood Education being delivered in schools with a focus on 
healthy relationships and consent.  

• Funding of an Advocacy worker for victims of domestic abuse including children where the risk is 
significant, and a multi-agency risk assessment Conference is required.  

• Strong commitment to work collaboratively with Grampian Women’s Aid Outreach for women and 
children.  

Next Steps 

• Planned Audit activity around CPCC plans where domestic abuse is one of the key reasons for 
registration to understand how the child and non-abusing parent is being supported and how the 
perpetrator is being held to account for behaviour and supported to change.  

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.girfec-aberdeenshire.org/wp-content/uploads/2018/07/Domestic-Abuse-and-the-Protection-of-Children-MA-Guidance-July-2018.docx
http://www.girfec-aberdeenshire.org/wp-content/uploads/2018/07/Domestic-Abuse-and-the-Protection-of-Children-MA-Guidance-July-2018.docx
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Child Sexual Exploitation 

Child sexual exploitation (CSE) is a form of child sexual abuse in which a person(s), of any age takes 
advantage of a power imbalance to force or entice a child into engaging in sexual activity in return for 
something received by the child and/or those perpetrating or facilitating the abuse. As with other forms of 
child sexual abuse, the presence of perceived consent does not undermine the abusive nature of the act. 
 
A multi-agency CSE working group has been developed to support an analysis and understanding of risks in 
Aberdeenshire and drive improvement Activity.  
 
Subsequent Improvement Activity 

• The multi-agency CSE Working group workplan is underpinned by the “Child Sexual Exploitation: Core 
Components checklist for Child Protection Committees” (2017).  

• The development and promotion of the Aberdeenshire CSE Easy Read Practitioner Guide of Recognise, 
Report, Record has assisted in raising awareness and professional understanding of CSE. 
 

Key Strengths 

• Internet safety continues to be an important area of work and the work of the Green Light Project and 
Barnardo’s CSE worker have provided sessions and guidance for communities and services across 
Aberdeenshire. 

• The Grampian Rape Crisis Sexual Prevention Worker is raising awareness in schools across 
Aberdeenshire through sessions with children and young people, including consent and relationships. 

• School sessions delivered by Police School Liaison Officers continue and they link with school nurses 
to ensure awareness of any issues following the sessions.  

• SHARE (sexual health awareness and relationship) modules are delivered across secondary schools 
across Aberdeenshire.   

• The Mentors against Violence peer scheme has been put in place across 12 Academies in 
Aberdeenshire. 

• A Self-evaluation activity was undertaken with a South Aberdeenshire parent council on their 
awareness and understanding of CSE. This has helped to inform future work on learning and 
awareness raising. One of the main discussion points was that parents and carers will use internet 
search engines to find out more information on what CSE is and where to get help.   

• CSE is and will remain a standing item for team meetings, for our Aberdeenshire Council children and 
young people’s residential units  

•  In partnership with Community Learning and Development, work continues in North Aberdeenshire 
re exploitation and cuckooing. This includes Police, Criminal Justice Social Work, Health and Education 
and Children’s services. This has raised awareness of the link between exploitation in its widest sense 
(including criminal, labour and sexual) and trafficking.  

• The Facebook multi-agency live chat event in March 2018 attracted 44,000 views. 

• Night watch cards – these were distributed through adult service and licencing colleagues at the 
summer agricultural shows and town centre patrols. Anecdotal evidence highlighted large numbers 
of young people attending the shows and ensuring awareness of staff in safety and well-being of young 
people. This also highlighted the challenge of our rural setting and getting to events and home safely 
is a key factor for all our young people living in Aberdeenshire.  

• Key to the success of this work is the engagement of young people who have responded well to social 
media events and to small group sessions in residential units. 

Next Steps 

• Our CSE Strategy was developed in 2017 and therefore in line with children’s services planning and in 
line with a new lead for the group, namely Police Scotland, we are reflecting on and refreshing our CSE 
Strategy and action plan. 
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Disability  

A multiagency working group established to enhance Child Protection Practice with regard to children with 
disabilities. 
 
Subsequent Improvement Activity 

• Wide range of practitioner resources created for use by all statutory and partner services 

• Joint Investigative Interview Training (JIIT) for Child Protection Investigations – disability awareness 
incorporated within the training. 
 

Key Strengths 

• CPC having an awareness of the comparatively low number of child protection investigations involving 
children with a disability, are committed to ensuring the voices of these children are clearly heard and 
tools developed to maximise communication and participation. 

 
Next steps 

• Use of the practitioner resource will continue to be monitored by Services and via our monthly IRD 
Audit activity.  

 

 

 

Leaning and Evaluating our joint responses with regard to the Toxic Trio 
 
The Toxic Trio: The impact of parental behaviours and influences can often lead to the neglect of the welfare 
and safety of children and young people, specifically, domestic abuse, drug and alcohol misuse and parental 
mental ill health. In combination these factors are known as the ‘toxic trio’. A North Aberdeenshire Early 
Years Self-Evaluation was undertaken to understand ‘how well do our key processes protect very young 
children.’ This involved children’s services social work teams, adult services and health professionals 
specifically in North Aberdeenshire where a high level of referrals for pre-birth and children under 3 where 
parental substance misuse was a major concern for the wellbeing and protection of the child/ren were 
received. 
 
Subsequent Improvement Activity 
 

• Improvement work was focused on ensuring paperwork is filed according to service requirements, 
ensuring minutes and action plans are completed in a timely manner and that we are clear on who the 
lead professional is and our escalation process if there is no improvement or indeed lack of 
cooperation. 

 
Key Strengths 
 

• Health were referring children in a timely manner when any of the toxic trio factors were present, as 
was adult services when working with adults where children were present.  

• In addition, adult services always assessed and referred to the child/young person’s needs and safety 
in care plans. 

• There was evidence of the recognition by practitioners of the relevance of historical information as 
well as taking cognisance of the accumulation of concerns. 

• In considering the outcome of the referrals we can see that a range of responses were evident, ranging 
from a single service input to, multi-agency action plans to referral to the Children’s Reporter. All 
evidenced that children were safer as a result of the interventions. 
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Responding to neglect - Development of a practitioner’s home-conditions toolkit 
 
Article 27 of United Nations Convention on the Rights of the Child states: “Parties should recognise the right 
of every child to a standard of living adequate for the child’s physical, mental, spiritual, moral and social 
development. Learning from two Initial Case Reviews undertaken in Aberdeenshire (February 2017, 
November 2018) identified that there was no universal tool in Aberdeenshire to assess and monitor home 
conditions  
 
 
Subsequent Improvement Activity 
 

• An assessment tool based on the Family Cleanliness Scale devised by Davie et al (1984) and the DOH 
as ‘Assessment Framework’ was amended and extended by Bruce Thornton and forms the basis for 
the first version of the Aberdeenshire Home Conditions Assessment Tool. 

• This version of the home conditions tool was further amended and extended by an Aberdeenshire 
multi-agency working group of the Child Protection Committee. It is a 22-item scale. Copyright for its 
use is retained by Bruce Thornton and Associates and the license to use the tool in Aberdeenshire was 
jointly funded by Aberdeenshire Health and Social Care Partnership and Children’s Services Social 
Work.  

 
Next Steps 

• The home conditions assessment tool forms part of what will be an Aberdeenshire Practitioners 
Neglect Toolkit which is currently under development. 

 

Child Protection Case Conferences (CPCC) Processes 
 
A quality assurance activity was undertaken of a sample of children who had been subject to the 
Aberdeenshire Child Protection Child Protection Case Conference and Registration system, with an 
evaluation of the outcome measure of how children’s safety was improved as part of this system. 
 
Subsequent Improvement Activity 
 

• SMART Planning - A focused area of improvement continues to be the production of Specific, 
Measurable, Achievable, Realistic and Time-bound (‘SMART’) Plans. There were 50% of Plans 
evaluated as SMART as part of this audit and the action plan advises on different strategies to improve 
practitioner confidence and competence.  

• Deregistration/Re-registration - An important theme is the number of children who had been 
previously registered (25% of the sample) and how many became Looked After (50% of the sample) 
as part of the protection plan to keep them safe. The deregistration process requires further 
investigation to evaluate the outcomes for children and their families and multi-agency planning to 
support this. This will include looking at those children who are then re-registered as highlighted in 
this audit.  

• Child and Parent participation - Our current processes evidence our multi-agency response to 
protecting children and recognition of the impact of neglect and parental engagement in progressing 
Plans. Meaningful participation of children and their families remains a focus for all the team around 
the child to enable their outcomes to be achieved. The review of recording children’s participation 
and engagement requires further exploration. 
 

Next Steps 
 

• A further audit is planned for December 2020 to review actions undertaken and how these have 
impacted on the Child Protection Case conference process and keeping children safe. 
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CPC Self-Evaluation 
 
Aberdeenshire Child Protection Committee (CPC) requires systematic performance management and 
quality assurance arrangements across all relevant services. These are essential in order to provide the CPC 
with information in order that the partnership can monitor how well the range of services are doing and to 
identify those areas where resources are inefficient or where improvement is required. During 2019 the 
CPC self-evaluation arrangements were strengthened. 
 
Improvement Activity 

• The Aberdeenshire CPC Quality Assurance Strategy has been developed 

• The Data and Self-Evaluation Subgroup has been established and working on the minimum data set 
to support scrutiny of key child protection processes.  

• All CPC Improvement activity is located on one CPC Self-Improvement plan as opposed to each CPC 
Subgroup having a standalone action plan 

• Aberdeenshire CPC Quality Assurance Activities for 2020 to 2023 has been established, although these 
will be subject to update, related to new learning 
 

Next Steps 

• Findings from Workforce questionnaire will be collated and used to inform training needs to be 
commissioned by the CPC 

• Consultation with community groups to understand what information the community needs to spot 
and share concerns in relation to children at risk in order to improve out communication an awareness 
raising.  
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Supporting our Workforce 
 

Learning and Development 

 
The Aberdeenshire Child Protection Learning and Development Strategy was updated in November 2017 and 

is underpinned by the principles of best practice as detailed in the National Guidance for Child Protection in 

Scotland. 

 

The National Guidance for Child Protection in Scotland 2014 advises - 

160. Individual agencies are responsible for ensuring that their staff are competent and confident in 

carrying out their responsibilities for safeguarding and promoting children's wellbeing. Child 

Protection Committee's should develop training programmes that complement and build on the work 

already done by individual agencies and which embrace multi-agency training needs among the staff 

of the agencies concerned. Different staff groups will have different skill sets, knowledge and 

responsibilities and staff from all agencies should be confident about their own roles and how these 

fit into the wider picture. Child Protection Committees need to identify collective training needs on an 

ongoing basis, responding quickly to any gaps highlighted by inspection reports, significant case 

reviews or other sources, working in collaboration with single agencies which may have their own 

training responsibilities. 
 

In October 2017 a CPC Practice Development Officer was appointed, the main role being to develop 

a multi-agency Child Protection Training Calendar. By the end of 2018 we were delivering a nine-

course calendar; numbers of courses and attendance is detailed below. Venues for the training are 

on a rolling basis between Aberdeen, Inverurie and Fraserburgh. The Practice Improvement Officer 

was connected to the overall work and ambitions of the Child Protection Committee in order that 

they updated and adapted the courses related to any new learning, both locally and nationally. 

 

The willingness and enthusiasm of colleagues from across services to become involved in the design 

and delivery of training events has been invaluable and a key strength within the child protection 

community.  The continued contributions from other training colleagues and those from specific 

services will help to ensure that we utilise the depth of knowledge and experience within our 

workforce in the development of our training opportunities. 

 

The training courses offered reflect the requirements for three workforce groups as identified in the 
National Framework for Child Protection Learning and Development in Scotland 2012  namely general contact, 

specific contact and intensive contact workforce. Each group is recognised as requiring different 

competencies, knowledge and skills, based on the nature and extent of their contact (direct or 

indirect) with children, young people and other family members. Individual workers may fall into 

different workforce groups at different times depending on their level of involvement in particular 

cases.  Participants are requested to undertake an evaluation following each course.  

 

The courses are underpinned on a number of factors and local learning as well as being connected to 

national learning and national workstreams related to, examples of these are Working with Non-

Engagement including Disguised Compliance; Over-Optimism; Professional Challenge and Curiosity; 

Adverse Childhood Experiences (ACEs) and Trauma Informed Practice. 

 

http://www.girfec-aberdeenshire.org/practitioners/learningdevelopment/
http://www.scotland.gov.uk/Topics/People/Young-People/protecting/child-protection/national-framework-cp-learning-2012
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The following tables gives an overview of the multi-agency child protection training which was 

available to support the workforce Multi-agency training, the main value being the opportunity to 

train with colleagues in different services, learn about and appreciate each other’s roles with the 

ambition that this can foster common understanding of the different responsibilities alongside the 

development of effective working relationships. 

 

 1 April 2018 to 31 March 2019 - Total Course bookings by Organisation 

Course No. of 
Events 

Council NHS Police Other Total 

Child Protection Basic Awareness 7 75 10 1 66 152 

Introduction to Multi-Agency CP Practice 6 72 8 1 19 100 

Preparing for Child Protection Case Conferences 7 55 44 6 11 116 

Tackling Child Neglect 6 44 59 
 

4 107 

Child Sexual Exploitation and Child Trafficking  2 63 10 4 3 80 

Confidence in Child Protection Risk Assessment 4 31 24 1 11 67 

Online Safety of Children and Young People 6 37 2 1 8 48 

Initial Referral Discussions – Understanding Your 

Role in Child Protection Enquiries 

2 20 17 1 1 39 

Under Pressure - Preventing Sexual Exploitation in 

Young People’s Relationships 

5 46 1 - 2 49 

Child Protection Trainer Workshop 2 6 - - 15 21 

TOTAL 47 449 175 15 140 779 

 

 1 April 2019 to 31 March 2020 - Total Course bookings by Organisation 

Course No. of 
Events 

Council NHS Police Other Total 

Child Protection Basic Awareness 7 61 5 1 65 132 

Introduction to Multi-Agency CP Practice 4 38 8 1 19 66 

Preparing for Child Protection Case Conferences 2 17 3 2 
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Tackling Child Neglect 4 33 8 2 8 51 

Confidence in Child Protection Risk Assessment 3 22 3 1 14 40 

Online Safety of Children and Young People 2 23 3 1 2 29 

Initial Referral Discussions – Understanding Your 
Role in Child Protection Enquiries 

4 42 13 4 6 75 

Under Pressure - Preventing Sexual Exploitation in 
Young People’s Relationships 

2 16   15 31 

Domestic Abuse & the Protection of Children 8 48 23  14 84 

Child Protection Trainer Workshop 1 12   11 23 

TOTAL 37 322 66 12 154 554 

 

Completed Child Protection E-Learn Module –10 July 2019 to 02 March 2020 

Aberdeenshire Council - Business Services 5 

Aberdeenshire Council - Education and Children’s Services 565 

External – Students, Charities, Pre-School Providers 48 

Health and Social Care 28 

Aberdeenshire - Infrastructure 9 

Total  671 
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BESPOKE EVENTS DATE VENUE ABERDEENSHIRE 
ATTENDANCE 

New Guidance Launch Event for - 
Aberdeenshire Multi-Agency Practice Guide 
Domestic Abuse & the Protection of Children 

20 Sep 
2018 

Woodhill House, 
Aberdeen 

59 

Cumulative Neglect #1 
Cumulative Neglect: In Practice and in Theory 

3 Oct 
2018 

Robert Gordon 
University 

38 

Cumulative Neglect #2 
Cumulative Neglect - Learning from Local Case 
Reviews conducted in Aberdeen, Aberdeenshire and 
Moray 

28 Nov 
2018 

Robert Gordon 
University 

34  

Cumulative Neglect #3 
How to Implement Learning from Case Reviews? 
How do we know we have made a difference? 

16 Jan 
2019 

Beach Ballroom 
Aberdeen 

46  

Event 1#  
Emotional Abuse - Dr Glaser 

18 Nov 
2019 

Curl, Aberdeen 
 

66  

Event 2#  
Emotional Wellbeing 

29 Jan 
2020 

Beach Ballroom 
Aberdeen 

115 

 

Practitioner Guidance 

In addition to providing learning and development opportunities, we provide our workforce with a wide range 

of Guidance materials.  A number of these have been developed and updated during the reporting period, as 

detailed below - 

A Practitioners Guide to Information-Sharing Confidentiality and Consent - Mar 19 

Child Protection Concern Practitioner Information and Advice Leaflet - Jan 18 

Child Protection Information for Families Leaflet - Jan 18 

Aberdeenshire Reporting of CP Concerns Initial Referral Discussion - Jan 20 

Initial Child Protection Case Conference–Information for Parents and Carers - Sep 19 

Aberdeenshire Practitioners Guidance–Attending Child Protection Case Conferences - Sep 19 

Aberdeenshire CPCC Decision Making PRACTICE NOTE - Nov 19 

Multi-agency guidance for working with Young People who are sexually active - Aug 19 

Working with Children & Young People Displaying Harmful Sexual Behaviour - Jan19 

Working with Children & Young People at Risk of Self-harm Multi-Agency Guidance - Nov 19 

Working with Children and Young people at Risk of Suicide Multi-Agency Guidance - Nov 19 

Home Conditions - Sep 19 

    •Aberdeenshire Home Conditions Assessment Tool – Guidance  

    •Aberdeenshire Home Conditions Assessment Tool (editable / printable) 

    •Home Conditions Assessment Tool – Comparing Progress (editable / printable)  

Aberdeenshire Practitioners Guidance–What is Child Sexual Exploitation - Sep 19 

Domestic Abuse and the Protection of Children Multi-Agency Guidance - Jul 18  
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Aberdeenshire CPC Priorities for 2020-2023 – Key Child Protection Practice Activities  

 
Aberdeenshire CPC is committed to continuous improvement through quality assurance and self-evaluation 

and continually strives for excellence which will directly improve the experience, support and outcomes for 

children and families across Aberdeenshire. Our priorities going forward are: 

  

 

Child Protection Case Conference Improvement Planning 

 

Development and effective use of an Aberdeenshire Neglect Toolkit 

 

Assessing Risk and Need – Evaluation 

 

Engagement with children and their families 

 

Review and refresh our Child Sexual Exploitation Strategy and Action Plan 

 

Develop and effective Missing/Unseen Children Protocol 

 

The development of a Communication Action Plan that connects with 

Aberdeenshire Partnerships and our neighbouring authorities in the North 

East of Scotland to raise awareness around child protection.  

 

Evaluation and Review of our Workforce Child Protection Training and 

Support 

 

Implementation of the National Child Protection Minimum dataset in 

Aberdeenshire with supporting locally identified data 
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Child Protection is everyone’s responsibility. 

WORRIED ABOUT A CHILD? 

Protecting children is the responsibility of every member of the community, not just child protection 
services. 

Remember – if you suspect abuse, do not rely on someone else to notice. 

If you would like to speak to someone, seek help or pass on information or concerns: 

Agency Contact Details 

Social 
Work 

Monday to Friday  
during office hours   

phone 01467-537111  
or contact your Children & Families local Social Work Office 

Evenings & Weekends call the Out of Hours Service on 03456 08 12 06 

Police Emergency 999 

Non-Emergency 101 

 

Useful contact numbers 

NHS 
Grampian 

Designated Doctor/Nurse Consultant in Child Protection Tel: 01224 
551706 during office hours 
Out of hours or urgent referrals: Royal Aberdeen Children’s Hospital & 
Dr Gray’s Hospital, Tel: 0845 456 6000 

 

Do not worry about being wrong: you may only know one part of the story. Other people may know 
more, and your action could be the key to ending a child’s suffering. 

Signs of abuse can range from poor personal hygiene and hunger to unexplained injuries or self-harm. 

If a young person tells you they are being abused: 

• stay calm and listen to them 
• never promise to keep it a secret – tell them you must let someone else know 
• remind them that they are not to blame and are doing the right thing 
• report it, but leave any investigation to child protection agencies 

Protecting Aberdeenshire’s children is everyone’s business. 

 

http://www.aberdeenshire.gov.uk/social-care-and-health/children-and-families/children-and-families-team-offices/
http://www.aberdeenshire.gov.uk/search?search=out+of+hours

