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Appendix A: Multi-Agency Action Plans 
 

The following section contains the Thematic Subgroup Action Plans and reflects partnership 

activity over the next three year period of our Children’s Services Plan. These detail what 

multi-agency actions will be taken to make specific improvements against our strategic 

priorities, what we will report on and how we will measure progress. 

 

 GIRFEC Governance Arrangements 

 Children’s Rights 
 

Strategic Priorities: Thematic Subgroups 
 

 Early Years 

 Children and Young People’s Mental Health and Wellbeing 

 Children with a Disability 

 Substance Misuse 

 Corporate Parenting 
 

 Whole Systems Approach/Youth Justice 

 Young Carers 
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Appendix B: GIRFEC Arrangements and Aberdeenshire’s 

Organisational/Partnership Landscape 
 

 

*NHS Grampian and Aberdeenshire Council are reflected as the organisations with joint statutory responsibility for Children’s Services 
Planning, alongside partners.  
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Appendix C: Legislative and Policy Context 
 

Child 
Protection 

The National Guidance for Child Protection Committees for Conducting a Significant Case 
Review March 2015 
National Guidance for Child Protection in Scotland (Scottish Government, May 2014). 
Aberdeenshire Initial Case Review Operating Protocol 2016 
Child Sexual Exploitation - Working Together to Keep Aberdeenshire’s Children & Young People 
Safe – 2015 
Aberdeenshire Vulnerable Pregnancy Protocol  
Aberdeenshire Multiagency CSE Strategy (2015) 
Aberdeenshire FGM Multi-agency Practice Guidelines 2016 
NHS Grampian Child Protection Escalation Reporting and Case Review Policy, July 2016 
National Framework for Child Protection Learning and Development in Scotland 2012 
National Risk Framework to support the Assessment of Children and Young People (2012) 
Child Protection Guidance for Health Professionals: Protecting Children and Young People: The 
responsibilities of all Doctors 
Vulnerable Witnesses (Scotland) Act 2004 – Information Guide 
Prohibition of Female Genital Mutilation (Scotland) Act 2005 
Responding to Forced Marriage: Multiagency Practice Guidelines (Scottish Government) 2011 
Forced Marriage (Protection and Jurisdiction) Scotland Act 2011 
Forced Marriage Scotland  
Sudden Unexplained Death in Infants  - SUDI Scotland Toolkit – for Professionals 
Protection of Children and Prevention of Sexual Offences (Scotland) Act 2005 
Under-age Sexual Activity: Meeting the needs of Children and Young People and Identifying 
Child Protection Concerns (Scottish Government) 
The Children’s Charter 

Children’s 
Rights 

UN Convention on Rights of the Child 1989 
Children and Young People (Scotland) Act 2014. Statutory Guidance for Part 1 (Children’s 
Rights) 2016. 
7 Golden Rules for Participation – Children and Young People’s Commissioner Scotland (2013). 
Framework for Standards 

Community 
Learning and 
Development 

Aberdeenshire Council School Enhanced Provision Model, including wrap around care 
Aberdeenshire Council Flexible Learning Pathways Guidance 
Community Learning and Development Standards Strategic Guidance for Community Planning 
Partnerships: Community Learning and Development (2012) 
Community Learning and Development Regulations (2013) 
Community Empowerment Act (2015) 
Curriculum for Excellence (2010) 
Equalities Act (2010) 
Education (Additional Support for Learning) (Scotland) 2004 as amended 2009 
For Scotland's Children (2001) 

Corporate 
Parenting 
and Looked 
After 
Children 

Children and Young People (Scotland) Act 2014 (the Act) Parts 9 (Corporate Parenting) 10 
(Aftercare) 11 (Continuing Care) 
Section 17(6) of the Children (Scotland) Act 1995 
Adoption and Children (Scotland) Act 2007 
We are the Bairns’ –A guide to corporate parenting by looked after children for their corporate 
parents YPOC Group (March 2014) 
Guide to Meetings – Be Happy, Know Your Rights (YPOC Group 2011)  
These are Our Bairns” (Scottish Government 2007) 
Our Family Firm (2011) Scottish Government  
Supporting young People Leaving Care in Scotland: Regulations and Guidance on Services for 
Young People Ceasing to be Looked After by Local Authorities (2004). 
Staying Put Scotland 2013.  
Children’s Hearings (Scotland) Act 2011 
Aftercare (Eligible Needs) Order 
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Support and Assistance of Young People Leading Care (Scotland) Amendment Regulations 2015 
Getting It Right For Children in Residential Care (Audit Scotland) 2010 
Housing Options Protocol for Care Leavers 

Disabilities Child protection and the needs and rights of disabled children and young people; a scoping 
study 
Scottish Good Practice Guidelines for supporting Parents with learning Disabilities 
Equalities Act (2010) 
Education (Additional Support for Learning) (Scotland) 2004 as amended 2009 
Disability Discrimination Act 1995 

Domestic 
and Gender 
based abuse 

Working with families affected by Domestic Abuse – Aberdeenshire Multi-Agency Strategy 
2014 
National Strategy to Address Domestic Abuse  (2000) 
Safer Lives, Changed Lives: A Shared Approach to Tackling Violence against Women in Scotland 
(2009) 
With Scotland (2012) Checklist for Violence Against Women Partnerships and Child protection 
Committees 
National Domestic Abuse Delivery Plan for Children and Young People 
Criminal Justice and Licensing (Scotland) Act 2010 (relevant to the offence of stalking) 
Protection of Vulnerable Groups Scotland Act (2007) 

Early Years Aberdeenshire Early Years Strategy  
Play Strategy for Scotland 
Early Years Framework (2008) Scottish Government 
Early Years Taskforce Shared Vision and Priorities (2012) 
National Care Standards framework  
Pre-Birth to Three: Positive Outcomes for Scotland's Children and Families 
Children and Young People (Scotland) Act 2014  
Children and Young People Improvement Collaborative 
Review of the Scottish Early learning and Childcare Workforce and Out of School Care 
Workforce 
A Blueprint for 2020 - The Expansion of Early Learning and Childcare in Scotland (Consultation) 
Raising Attainment for All 
Growing up in Scotland 
Maternity and Children Quality Improvement Collaborative (MCQIC) 2013  
Universal Health Visiting Pathway 

Education Aberdeenshire Council School Enhanced Provision Model, including wrap around care 
Aberdeenshire Council Flexible Learning Pathways Guidance 
Aberdeenshire Council Additional Support Needs Career-Long Professional Learning and 
training strategy (2016-17) 
Aberdeenshire Council Educational Psychology Service self-evaluation framework 
better relationships, better learning, better behaviour 
Education Scotland How good is our school? 4 
Delivering Excellence and Equity in Scottish Education - A Delivery Plan for Scotland 
Customer Service Excellence standards 
Curriculum for Excellence (2010) 
Education (Additional Support for Learning) (Scotland) 2004 as amended 2009 
The Standards in Scotland’s Schools etc. Act (2000) 
Scottish Schools (Parental Involvement) Act 2006 
For Scotland's Children (2001) 
Education (Scotland)Act 2016 

Health Child Health 2020, A Strategic Framework for Children and Young People’s Health 
Improving Child Wellbeing: It’s Everybody’s Business. Annual Report 2015/2016 (Directorate of 
Public Health NHS Grampian) (2016) 
NHS Grampian Guidance to manage care of infants in the hospital setting who require closer 
observation and/or supervision of the carer and child contact, July 2016  
Aberdeenshire CHP Children’s plan  - May 2014  
Universal Health Visiting Pathway in Scotland, Pre-birth to Pre-School, October 2015 
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Equally Well (2008) 
The Healthcare Quality Strategy for Scotland (The Scottish Government, 2010) 
A New Look at Hall 4 (2011) 
NHS Quality Improvement Scotland (QIS) framework  
Scottish Intercollegiate Guidelines Network (SIGN) 

Mental 
Health 

Aberdeenshire Mental Health & Wellbeing Strategy 2016 - 2019 
Suicide Prevention Strategy  
Suicide Prevention for Looked After Children and Young People SCSWIS (2011) 
The Mental Health of Children and Young People: A framework for promotion, prevention and 
care 
Working with Children and Adults who may be at risk of self-harm: Practice Guidance on 
information sharing, protection and confidentiality 
The National Patient Safety Agency Rapid Response report 
Cyberbullying – Safe to Learn: Embedding anti-bullying work in schools 
Mental Health (Care and Treatment) (Scotland) Act 2003 

Substance 
Misuse 

A New Framework for Local Partnerships on Alcohol and Drugs (2009) 
Changing Scotland’s relationship with Alcohol: Getting our Priorities Right (2012) 
Supporting the development of Scotland’s alcohol and drug workforce (2010) 
National Drug Strategy: The Road to recovery 
Getting Our Priorities Right (2012) 

Young Carers A Toolkit for Supporting Young Carers in Aberdeenshire Secondary Schools 
Universal Guidance Notes on Young Carers – Education 
Caring Together and Getting It Right for Young Carers: The Young Carers Strategy for Scotland 
2010-2015 
The Carers (Scotland) Act 2016 – due for implementation 01 April 2018 
Education (Additional Support for Learning) (Scotland) Act 2004-2009 
The Children and Young People (Scotland) Act 2014 
The Social Care (Self Directed Support) (Scotland) Act 2013 

Youth 
Offending 

Framework for Risk Assessment Management and Evaluation (FRAME) Planning for Local 
Authorities and partners: For Children and Young People Under 18 (Scottish Government, 
September 2011) 
Preventing Offending by Young People – Framework for ACTION (2008) 
Working With Children and Young People Displaying Sexually Harmful Behaviour: Practice 
Guide (The North East of Scotland Child Protection Committee, May 2012) 
National Guidance for Child Protection in Scotland (Scottish Government, May 2014). 
Youth Justice National Guidance (NDT, 2013 – specifically Chapter 7) 
Risk Assessment Tools Evaluation Directory (Risk Management Authority, 2007). 
Getting it Right for Children and Young People who Present a Risk of Serious Harm (Scottish 
Government, 2008)  
National Accommodation Strategy for Young People Who Display Sexually Harmful Behaviour 
National Strategy for Community Justice   
Preventing Offending: Getting it Right for Children And Young People (Youth Justice Strategy 
for Scotland 2015-2020) Scottish Government 2015 
Whole System Approach, Scottish Government 
Multi-Agency Public Protection Arrangements Section 10 of The Management of Offenders etc. 
(Scotland) Act 2005. 
Community Justice (Scotland) Act 2016 

Other Child Poverty Strategy for Scotland (2011) 
Shifting the curve (2016) 
The National Performance Framework (Scottish Government) 
Community Empowerment (Scotland) Act 2015 
Getting it Right for Every Child (Scottish Government) 
Children and Young People Act (Scotland) 2014 
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Appendix D: Summary United Nations Convention on 

the Rights of the Child (UNCRC) 1989 
 

Article 1 
(definition of the 
child) 

Article 2 
(without 
discrimination) 

Article 3  
(best interests of 
the child) 

Article 4 
(implementation 
of the 
convention) 

Article 5 
(parental 
guidance and a 
child’s evolving 
capacities) 

Article 6  
(life, survival and 
development) 

Article 7  
(birth, 
registration, 
name, 
nationality, care) 

Everyone under 
the age of 18 has 
all the rights in the 
Convention. 

The Convention 
applies to every 
child without 
discrimination, 
whatever their 
ethnicity, gender, 
religion, language, 
abilities or any 
other status, 
whatever they 
think or say, 
whatever their 
family 
background. 

The best interests 
of the child must 
be a top priority in 
all actions that 
affect children. 

Governments 
must do all they 
can to make sure 
every child can 
enjoy their rights 
by creating 
systems and 
passing laws that 
promote and 
protect children’s 
rights. 

Governments 
must respect the 
rights and 
responsibilities of 
parents and carers 
to provide 
guidance and 
direction to their 
child as they grow 
up, so that they 
fully enjoy their 
rights. This must 
be done in a way 
that recognises 
the child’s 
increasing 
capacity to make 
their own choices. 

Every child has the 
right to life. 
Governments 
must do all they 
can to ensure that 
children survive 
develop to their 
full potential. 

Every child has the 
right to be 
registered at birth, 
to have a name 
and nationality, 
and, as far as 
possible, to know 
and be cared for 
by their parents. 

Article 8 
(protection and 
preservation of 
identity) 

Article 9 
(separation from 
parents) 

Article 10  
(family 
reunifcation) 

Article 11 
(abduction and 
non-return of 
children) 

Article 12 
(respect for the 
views of the 
child) 

Article 13 
(freedom of 
expression) 

Article 14 
(freedom of 
thought, belief 
and religion) 

Every child has the 
right to an 
identity. 
Governments 
must respect and 
protect that right, 
and prevent the 
child’s name, 
nationality or 
family 
relationships from 
being changed 
unlawfully. 

Children must not 
be separated from 
their parents 
against their will 
unless it is in their 
best interests (for 
example, if a 
parent is hurting 
or neglecting a 
child). Children 
whose parents 
have separated 
have the right to 
stay in contact 
with both parents, 
unless this could 
cause them harm. 

Governments 
must respond 
quickly and 
sympathetically if 
a child or their 
parents apply to 
live together in 
the same country. 
If a child’s parents 
live apart in 
different 
countries, the 
child has the right 
to visit and keep 
in contact with 
both of them. 

Governments 
must do 
everything they 
can to stop 
children being 
taken out of their 
own country 
illegally by their 
parents or other 
relatives, or being 
prevented from 
returning home. 

Every child has the 
right to express 
their views, 
feelings and 
wishes in all 
matters affecting 
them, and to have 
their views 
considered and 
taken seriously. 
This right applies 
at all times, for 
example during 
immigration 
proceedings, 
housing decisions 
or the child’s day-
to-day home life. 

Every child must 
be free to express 
their thoughts and 
opinions and to 
access all kinds of 
information, as 
long as it is within 
the law. 

Every child has the 
right to think and 
believe what they 
choose and also to 
practise their 
religion, as long as 
they are not 
stopping other 
people from 
enjoying their 
rights. 
Governments 
must respect the 
rights and 
responsibilities of 
parents to guide 
their child as they 
grow up. 

Article 15 
(freedom of 
association) 

Article 16  
(right to privacy) 

Article 17  
(access to 
information 
from the media) 

Article 18 
(parental 
responsibilities 
and state 
assistance) 

Article 19 
(protection from 
violence, abuse 
and neglect) 

Article 20 
(children unable 
to live with their 
family) 

Article 21 
(adoption) 

Every child has the 
right to meet with 
other children and 
to join groups and 
organisations, as 
long as this does 
not stop other 
people from 
enjoying their 
rights. 

Every child has the 
right to privacy. 
The law should 
protect the child’s 
private, family and 
home life, 
including 
protecting 
children from 
unlawful attacks 
that harm their 
reputation. 

Every child has the 
right to reliable 
information from 
a variety of 
sources, and 
governments 
should encourage 
the media to 
provide 
information that 
children can 
understand. 
Governments 
must help protect 
children from 
materials that 
could harm them. 

Both parents 
share 
responsibility for 
bringing up their 
child and should 
always consider 
what is best for 
the child. 
Governments 
must support 
parents by 
creating support 
services for 
children and 
giving parents the 
help they need to 
raise their 
children. 

Governments 
must do all they 
can to ensure that 
children are 
protected from all 
forms of violence, 
abuse, neglect and 
bad treatment by 
their parents or 
anyone else who 
looks after them. 

If a child cannot 
be looked after by 
their immediate 
family, the 
government must 
give them special 
protection and 
assistance. This 
includes making 
sure the child is 
provided with 
alternative care 
that is continuous 
and respects the 
child’s culture, 
language and 
religion. 

Governments 
must oversee the 
process of 
adoption to make 
sure it is safe, 
lawful and that it 
prioritises 
children’s best 
interests. Children 
should only be 
adopted outside 
of their country if 
they cannot be 
placed with a 
family in their own 
country. 
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Article 22 
(refugee 
children) 

Article 23 
(children with a 
disability) 

Article 24 
(health and 
health services) 

Article 25 
(review of 
treatment in 
care) 

Article 26  
(social security) 

Article 27 
(adequate 
standard of 
living) 

Article 28  
(right to 
education) 

If a child is seeking 
refuge or has 
refugee status, 
governments must 
provide them with 
appropriate 
protection and 
assistance to help 
them enjoy all the 
rights in the 
Convention. 
Governments must 
help refugee 
children who are 
separated from their 
parents to be 
reunited with them. 

A child with a 
disability has the 
right to live a full 
and decent life with 
dignity and, as far 
as possible, 
independence and 
to play an active 
part in the 
community. 
Governments must 
do all they can to 
support disabled 
children and their 
families. 

Every child has the 
right to the best 
possible health. 
Governments must 
provide good 
quality health care, 
clean water, 
nutritious food, and 
a clean 
environment and 
education on health 
and well-being so 
that children can 
stay healthy. Richer 
countries must help 
poorer countries 
achieve this. 

If a child has been 
placed away from 
home for the 
purpose of care or 
protection (for 
example, with a 
foster family or in 
hospital), they 
have the right to a 
regular review of 
their treatment, 
the way they are 
cared for and their 
wider 
circumstances. 

Every child has the 
right to benefit 
from social 
security. 
Governments 
must provide 
social security, 
including financial 
support and other 
benefits, to 
families in need of 
assistance. 

Every child has the 
right to a standard 
of living that is 
good enough to 
meet their 
physical and social 
needs and support 
their 
development. 
Governments 
must help families 
who cannot afford 
to provide this. 

Every child has the 
right to an 
education. Primary 
education must be 
free and different 
forms of secondary 
education must be 
available to every 
child. Discipline in 
schools must 
respect children’s 
dignity and their 
rights. Richer 
countries must 
help poorer 
countries achieve 
this. 

Article 29  
(goals of 
education) 

Article 30 
(children from 
minority or 
indigenous 
groups) 

Article 31 
(leisure, play and 
culture) 

Article 32  
(child labour) 

Article 33  
(drug abuse) 

Article 34  
(sexual 
exploitation) 

Article 35 
(abduction, sale 
and trafficking) 

Education must 
develop every 
child’s personality, 
talents and 
abilities to the full. 
It must encourage 
the child’s respect 
for human rights, 
as well as respect 
for their parents, 
their own and 
other cultures, 
and the 
environment. 

Every child has the 
right to learn and 
use the language, 
customs and 
religion of their 
family, whether or 
not these are 
shared by the 
majority of the 
people in the 
country where they 
live. 

Every child has the 
right to relax, play 
and take part in a 
wide range of 
cultural and 
artistic activities. 

Governments must 
protect children 
from economic 
exploitation and 
work that is 
dangerous or might 
harm their health, 
development or 
education. 
Governments must 
set a minimum age 
for children to work 
and ensure that 
work conditions are 
safe and 
appropriate. 

Governments 
must protect 
children from the 
illegal use of drugs 
and from being 
involved in the 
production or 
distribution of 
drugs. 

Governments 
must protect 
children from all 
forms of sexual 
abuse and 
exploitation. 

Governments 
must protect 
children from 
being abducted, 
sold or moved 
illegally to a 
different place in 
or outside their 
country for the 
purpose of 
exploitation. 

Article 36  
(other forms of 
exploitation) 

Article 37 
(inhumane 
treatment and 
detention) 

Article 38  
(war and armed 
conflicts) 

Article 39 
(recovery from 
trauma and 
reintegration) 

Article 40 
(juvenile justice) 

Article 41 
(respect for 
higher national 
standards) 

The Convention 
has 54 articles in 
total. Articles 43–
54 are about how 
adults and 
governments 
must work 
together to make 
sure all children 
can enjoy all their 
rights, including: 
 

Governments 
must protect 
children from all 
other forms of 
exploitation, for 
example the 
exploitation of 
children for 
political activities, 
by the media or 
for medical 
research. 

Children must not 
be tortured, 
sentenced to the 
death penalty or 
suffer other cruel or 
degrading treatment 
or punishment. 
Children should be 
arrested, detained 
or imprisoned only 
as a last resort and 
for the shortest time 
possible. They must 
be treated with 
respect and care, 
and be able to keep 
in contact with their 
family. Children 
must not be put in 
prison with adults. 

Governments 
must not allow 
children under the 
age of 15 to take 
part in war or join 
the armed forces. 
Governments 
must do 
everything they 
can to protect and 
care for children 
affected by war 
and armed 
conflicts. 

Children who have 
experienced 
neglect, abuse, 
exploitation, 
torture or who are 
victims of war 
must receive 
special support to 
help them recover 
their health, 
dignity, self-
respect and social 
life. 

A child accused or 
guilty of breaking 
the law must be 
treated with dignity 
and respect. They 
have the right to 
legal assistance and 
a fair trial that takes 
account of their age. 
Governments must 
set a minimum age 
for children to be 
tried in a criminal 
court and manage a 
justice system that 
enables children 
who have been in 
conflict with the law 
to reintegrate into 
society. 

If a country has 
laws and 
standards that go 
further than the 
present 
Convention, then 
the country must 
keep these laws. 
 

Article 42 
(knowledge of 
rights) 

Article 45 

Governments 
must actively 
work to make sure 
children and 
adults know about 
the Convention. 

Unicef can provide 
expert advice and 
assistance on 
children’s rights. 

 

Optional Protocols 
There are three agreements, called Optional Protocols, that strengthen the Convention and add further unique 
rights for children. They are optional because governments that ratify the Convention can decide whether or 
not to sign up to these Optional Protocols. They are: the Optional Protocol on the sale of children, child 
prostitution and child pornography, the Optional Protocol on the involvement of children in armed conflict and 
the Optional Protocol on a complaints mechanism for children (called Communications Procedure). 
 

 
 

For more information go to 
www.unicef.org.uk/crc/op  

  

http://www.unicef.org.uk/crc/op


 

102 

Appendix E: Children and Young People’s Rights, Good 

Practice Examples 
 

2016 Go Customer Engagement Awards 2016 for ‘My Voice: This laptop/tablet tool was developed 

for gathering the views of children who were Looked After or on the Child Protection Register. A care 

experienced Young Person was involved in the design and delivery of the tool which has now been 

expanded for use by children with Additional Support Needs to support them to express their views 

at meetings.  

Children’s Rights Service: This service supports looked after and care experienced children and 

young people, responding to 136 out of 141 referrals within 3 days of receipt, and attending 108 

meetings in 2016 to help children and young people express their views. Three training sessions on 

Children’s Rights were also delivered by the service. 

Child Rights Launchpad: This free, interactive resource was developed by UNICEF UK as part of their 

partnership with the Glasgow 2014 Commonwealth Games, and helps children and young people to 

explore their rights under the UNCRC in a game-style format. Children from Monymusk Primary 

School heard that UNICEF were looking to record the voices of children across Scotland reading the 

case studies, and contributed script readings that will be added as voiceovers to Articles 22 and 24.   

(YPOC) Group: This group of care experienced young people aged 12 and over, provides the 

opportunity to share views and experiences of being looked after, so agencies can improve services. 

They also looks for ways to help more young people have a voice, by campaigning and highlighting 

issues that affect young people who are looked after away from home. Key achievements included 

publishing ‘We are the Bairns’ (2014) and ‘Guide to Meetings’ (2011). In 2016, they launched their 

new campaign about supporting ‘Looked After Children in Education’ with the DVD ‘Don’t Judge, 

We’re no different to you’.  

Aberdeenshire Rights Respecting School Awards (RRSA): A number of Aberdeenshire’s schools are 

registered as Rights Respecting Schools, with an increase from 2015 to 2016 in those at Level 2. 

Aberdeenshire Rights Respecting School Awards (RRSA) 

 2014/2015 2015/2016 

 Schools % Schools % 

Registered 115 68% 81 47% 

Recognition of commitment 34 20% 32 19% 

RRSA Level 1 23 14% 18 11% 

RRSA Level 2 8 5% 13 8% 
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Appendix F: Corporate Parenting Achievements 
 

Celebrating Success: An achievement wall on the Corporate Parenting section of the GIRFEC website 

recognises and celebrates the achievements of care experienced children and young people. 

Source: http://www.girfec-aberdeenshire.org/home/corporateparenting/achievements-2 

Our Family Firm: As part of wider Corporate Parenting responsibilities, this aims to provide care 

leavers with experience of the work place, in order to help better equip them for adulthood. Key to 

the success of Our Family Firm are Aberdeenshire “Champions”; colleagues from Council services 

who help ensure we collectively maximise opportunities available to Looked After young people and 

care leavers.  Our Family Firm currently has 9 Champions from a range of council services, with the 

Council coordinating a total of 1670 work placement opportunities in 2016. 405 work placements 

are Council provided, with the remaining 1265 provided by other public, private and third sector 

organisations. 114 have been identified and specifically developed as being particularly appropriate 

for young people requiring support.  

Champions Board: The Aberdeenshire Champion’s Board is all about ‘Championing’ the needs of 

looked after and previously looked after children and young people. It does this by providing a 

platform for looked after children and young people to engage with their ‘corporate parent’ and 

make their needs known. The young people, a group with care experience, refer to themselves as 

‘The LAC Factor’, and meet monthly with their supporters to share and develop ideas to present to 

the full Champions Board. This brings together young people and their supporters and Senior 

Officers from the local authority, Elected Members, NHS and Voluntary Sector as equal members, to 

discuss and make decisions on an agenda set by the young people.   

http://www.girfec-aberdeenshire.org/home/corporateparenting/achievements-2


 

104 

Appendix G: Glossary of Terms 
 

Aberdeenshire Community Planning Partnership: The local community planning partnership for 
Aberdeenshire, comprising key representatives from  agencies and organisations in the public, community, 
voluntary and private sector. The partnership works together to plan and deliver services in Aberdeenshire. 
Local authorities and their community planning partners have been given the autonomy to use their combined 
resources to accelerate progress in tackling poverty and deprivation in local communities. 
 

Aberdeenshire Learning and Development Online (ALDO): Online learning and development resource 
providing material on a wide range of topics, relevant to practitioners, volunteers, groups within particular 
Services, and wider partner agencies. 
 

Additional Support Needs (ASN): A child or young person is said to have Additional Support Needs if they need 
more, or different support to what is normally provided in schools or pre-schools to children of the same age. 
It applies to children and young people who have long-term physical or learning difficulty or disability, but may 
also include needs arising from emotional or behavioural difficulties, illness or long-term conditions, young 
carers and Looked After Children. 
 

Adult Services:  The Health and Social Care Partnership and third sector organisations deliver high quality 
person-centred care and support to enhance adults’ independence and wellbeing in their own community. 
This can be in relation to criminal justice, learning disabilities, mental health, substance misuse, physical 
disabilities, sensory impairment, older people and dementia. 
 

Aberdeenshire Alcohol and Drug Partnership (ADP): This body is accountable to Scottish Government and 
locally to the Community Planning Partnership, and GIRFEC Strategic Group in relation to outcomes for 
children and young people. The ADP has a lead role in contributing to local responses to issues of alcohol and 
drug misuse.  
 

Autism: A lifelong developmental disability that affects how people perceive the world and interact with 
others. It is a spectrum condition with three key areas of difficulty: Social Communication, Social Interaction 
and Social Imagination. 
 

The Care Inspectorate: The body which regulates and inspects care services in Scotland to make sure they 
meet agreed national standards. They also jointly inspect with other regulators to check how well different 
organisations in local areas work to support adults and children. 
 

Care Leavers: Young People aged 25 or under, who have been looked after by a local authority for at least 13 
weeks since the age of 14; and who were looked after by the local authority on their school-leaving age, or 
after that date. 
 

Care Package:  Services put in place following an assessment of need, to support an individual’s independence, 
or support their family to care for them due to multiple, complex and enduring health or social care needs 
arising from disability, accident or illness. 
 

Child Sexual Exploitation (CSE): A specific type of sexual abuse where children and young people in 
exploitative situations and relationships are groomed and given something such as gifts, money or affection as 
a result of involvement in sexual activities.  
 

Child Poverty: A child is considered to be living in poverty if they live in a household with less than 60% of the 
average household income. Contributing causes to Child Poverty are low wages, unemployment, and 
inadequate social security benefits.  The impact of growing up in poverty means children may live in unheated 
houses, go hungry, face health difficulties, struggle to reach their potential at school, or be unable to join in 
activities with friends. 
 

Child Protection Investigation: The multi-agency process of investigating and establishing facts, following a 
concern being raised by a member of the public or professional, that a child or young person is at risk of, or has 
experienced, significant abuse or harm.  
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Children’s Hearings System: Scotland’s unique care and justice system for children and young people which 
aims to ensure their safety and wellbeing. Decisions are made by a laypersons tribunal called the Children’s 
Panel, who agree whether legal measures are required for the child’s care and protection (for example a 
Compulsory Supervision Order).  
 

Children’s Reporter: The Children’s Reporter’s primary function is to receive referrals for children and young 
people who are believed to require compulsory measures of supervision for their welfare and protection. The 
Reporter investigates referrals and decides whether a child or young person should be referred to a Children’s 
Hearing.  
 

Compulsory Supervision Order: A legal order which means that the local authority (called 'the implementation 
authority') is responsible for providing support to the young person. It can contain measures that say where 
the young person must live, or other conditions which must be followed, for example around contact 
arrangements between a child and their family. 
 

Children’s Rights: These are basic and fundamental freedoms and entitlements that every child should have. 
These rights are listed in the UN Convention on the Rights of the Child 1989. Almost every country in the world 
has signed up to and agreed to protect these rights.  
 

Child Trafficking: This is the action or practice of illegally procuring and relocating children, typically for the 
purposes of forced labour or sexual exploitation. 
 

Chronologies: A chronology is a document reflecting significant positive or negative events impacting on a 
child or young person’s life, reflected in date order. It is used to aid understanding of a child’s experiences, and 
to analyse patterns in family circumstances which impact on a child’s wellbeing as part of wider assessment. 
Chronologies may be single service or multi-agency using information shared by Health, Social Work, 
Education, Police and partner agencies.   
 

Community Safety Partnership (CSP):  A statutory partnership of organisations who work together to create 
strategies and practical interventions to reduce crime and disorder in their local area.  
 

Consultation: The process of seeking views and feedback from the general public, service-users, practitioners 
or agencies on a specific matter (such as service development, law or policy)  
 

Corporate Parenting: The role and responsibilities undertaken by public bodies in relation to promoting 
outcomes for children and young people who are Looked After.  
 

Direct Measures: Alternatives to prosecution in the courts, an option made available to Procurators Fiscals and 
police under summary justice reform. 
 
Domestic and Gender Based Abuse is any act of gender-based abuse that results in, or is likely to result in, 
physical violence, sexual, or psychological harm or suffering. This includes threats, coercion or arbitrary 
deprivations of liberty, whether occurring in public or in private life. 
 

Dyslexia:  A learning difficulty that primarily affects the skills involved in accurate and fluent word reading and 
spelling. The person's brain has trouble processing letters and sounds and they can experience difficulties with 
verbal memory and processing speed. Dyslexia does not affect general intelligence.  
 

Early Learning and Childcare (ELC):  Education and care for pre-school children delivered in caring and 
nurturing settings. This includes nurseries, nursery classes in schools, playgroups, or child-minders. These may 
be provided by the local authority or partners in the private and third sector. 
 

Elected Members: Also known as Local Councillors, together elected members represent the people in their 
local community jurisdiction. Councillors are directly voted in to represent the people, and therefore have to 
consider not just the interests of their local electorate, but those throughout the whole area to create a 
harmonious local environment. Elected members provide a key role in support, scrutiny and approval of policy, 
strategy, funding and service decisions by local authorities. 
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Employability Support: These are services which meet the needs of unemployed people and employers 
providing opportunities to develop and utilise skills and help people find fair work. 
 
Engagement: The process of developing and sustaining a working relationship between one or more public, 
private or third sector body and one or more community (geographic or interest) group, to help them both to 
understand and act on relevant needs or issues.  
 

Female Genital Mutilation: Procedures that involve partial or total removal of the external female genitalia, or 
other injury to the female genital organs for non-medical reasons. Sometimes referred to as female genital 
cutting or female circumcision. 
 

File Audit: An internal or external formal review and inspection of a service or organisation's records. 
 

Forced Marriage:  Where one or both of the parties is married without his or her consent or against his or her 
will. A forced marriage differs from an arranged marriage, in which both parties consent to the assistance of 
their parents, or a third party (such as a matchmaker) identifying a spouse. 
 

Foster Care: Offers children and young people a safe, secure and nurturing place to live when their birth family 
is unable to care for them. Children are placed within family homes in the community on an emergency, short-
term or long-term basis.  
 

Getting It Right For Every Child (GIRFEC): The Scottish Government’s policy approach to making sure that all 
children and young people in Scotland get the right help they need, when they need it. This is underpinned by 
the Children and Young People (Scotland) Act 2014, which places certain aspects of GIRFEC into law. 
 

Health and Social Care Hubs: Multi-agency groups of practitioners in Integrated Health and Social Care Teams 
delivering services in local communities across Aberdeenshire. 
 

Juveniles: Another term for children or young people. 
 

Joint Investigative Interviews: Formal, planned interviews with children, carried out by specially trained police 
and social work staff, for the purpose of gaining information from a child witness or victim to inform a Child 
Protection Investigation and potential future criminal or child protection proceedings.  
 

Kinship Care: The care of children by relatives or close family friends in circumstances where children are 
unable to remain with their birth parents. Kinship Carers must be assessed and approved by the local 
authority. 
 

Lead Professional: Coordinates the drawing up and review of a Child’s Plan where one is in place, working 
closely with the Named Person. In some cases the Named Person will also act as the Lead Professional.   
 

Local Learning Community Partnerships:  These bring together agencies involved in the delivery of Community 
Learning and Community Development (CLD) across 17 areas of Aberdeenshire with the purpose of improving 
learning and development opportunities in local communities. 
 

Looked After Children: Children and young people who are in the care (sometimes referred to as care 
experienced) of the local authority. Looked after children and young people may live with their parents and be 
subject to compulsory measures of supervision (looked after at home) or be looked after away from home (for 
example in foster or kinship care, residential childcare or residential educational establishments).  
 

Non-engaging Family: Describes a range of deliberate behaviours and attitudes by parents or carers in 
response to professionals who are trying to undertake an assessment or provide support to a child or young 
person. This includes threats of violence or intimidation of practitioners,  avoiding contact, for example missing 
appointments or refusing access to the child or home; active non-compliance with agreed actions in a Child’s 
Plan; or disguised non-compliance, where a parent or carer suggests they will co-operate, but does not 
carrying out agreed actions or make effective change.  
 

Outcomes: How we want things to turn out, and what we want to achieve through our actions. These might be 
strategic outcomes, or outcomes for an individual child or young person. 
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Primary Care: Health care provided in the community for people making an initial approach to a medical 
practitioner or clinic for advice or treatment.  
 

Procurator Fiscal: The person responsible in the Scottish Court system acting to investigate unexplained and 
sudden deaths, and as the public prosecutor presenting criminal cases in the Sheriff and Justice of the Peace 
Courts. 
 

Resilience: The ability to of a person to recover from, or adjust easily to adverse circumstances (positive 
coping ability.)  
 

Scottish Index of Multiple Deprivation (SIMD):  identifies small areas across Scotland where the population 
experiences deprivation across multiple domains (such as poverty, poor housing conditions, a lack of skills or 
good education, poor public transport, life expectancy). 
 

Secure Accommodation: A form of residential care for a very small number of children or young people, who 
for a particular period in their lives, can only be managed in the highly controlled settings of secure care, 
restricting certain liberties. Such children have been assessed to pose a significant risk to themselves or others 
in the community. 
 

Self-Directed Support (SDS): SDS comes from the Social Care (Self-directed Support) (Scotland) Act 2013 which 
places a duty on local authorities to offer people who are eligible for social care a range of choice and control 
over how they receive their social care support. 
 

Special Schools: Educational establishments which offer a unique and specialist setting and staff working to 
support children and young people aged from 3 to 18 years old. These provide services for those children and 
young people who require a significant degree of additional support, which means their learning and wellbeing 
needs cannot be met in mainstream educational provision. 
 

Statutory Duty: A legal obligation or requirement that a company, government organisation, or members of a 
particular profession must comply with and provide. 
 

Substance Misuse: Use of substances (including alcohol, illicit drugs and prescribed medication) in a manner 
which is harmful to themselves or others.  
 

Supported Lodgings: Accommodation which includes help and support for young people aged over 16 years 
old who have usually been Looked After by the local authority. The accommodation is offered by individuals or 
families with a spare room, who work with the Throughcare and Aftercare team to offer a home environment 
which acts as a stepping stone to more independent living.  
 

Third Sector Organisations: Service providers which are not public authorities (i.e. voluntary, charitable or 
community based organisations).  
 

Throughcare/Aftercare Services: A range and continuum of services to assist the varying needs of young 
people leaving care, to enable them to achieve a successful transition from being Looked After by the local 
authority, to independent life in the community as young adults.   
 

Welfare Reform: The government’s approach from 2013 to reform social welfare payments for working age 
individuals, including entitlement to Child Benefit.  
 

Wrap-Around Care: A way of providing flexible supports and services to families with children with disabilities 
to help them meet the needs of their children in their own communities. 
 

Young Carer: A child or young person aged 18 or under who helps look after a relative who has a disability, 
illness, mental health condition, or a drug or alcohol problem. Most young carers look after one of their 
parents or a brother or sister. 
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Appendix H: Website Links 
 

1 http://www.legislation.gov.uk/asp/2014/8/contents/enacted 

2 http://www.girfec-aberdeenshire.org/wp-content/uploads/2015/03/Integrated-Childrens-Service-Plan.pdf 

3 http://www.girfec-aberdeenshire.org/for-practitioners/learningdevelopment/ 

4 https://www.aberdeenshire.gov.uk/social-care-and-health/health-and-social-care-integration/ 

5 http://www.gov.scot/Resource/0049/00497339.pdf 

6 https://www.nrscotland.gov.uk/files/statistics/council-area-data-sheets/aberdeenshire-factsheet.pdf 

7 https://www.aberdeenshire.gov.uk/media/18621/simd16-aberdeenshire-interim-report.pdf 

8 http://www.gov.scot/Resource/0050/00504809.pdf 

9 https://www.aberdeenshire.gov.uk/media/3878/lhsexecutivesummary2012-2017_001.pdf 

10 http://www.gov.scot/Topics/People/Young-People/gettingitright/wellbeing 

11 http://www.legislation.gov.uk/asp/2014/8/part/18/enacted 

12 http://www.gov.scot/Topics/People/Young-People/gettingitright/named-person 

13 http://www.gov.scot/Topics/People/Young-People/gettingitright/named-person 

14 http://www.gov.scot/Topics/People/Young-People/gettingitright/national-practice-model 

15 http://www.gov.scot/Topics/People/Young-People/gettingitright/national-practice-model/my-world-triangle 

16 http://www.gov.scot/Topics/People/Young-People/gettingitright/national-practice-model/resilience-matrix 

17 http://www.gov.scot/Resource/0049/00498276.pdf 

18 http://www.careinspectorate.com/images/documents/2723/Aberdeenshire children and young people services inspection report Oct 15.pdf 

19 https://www.unicef.org/crc/ 

20 http://www.nhsgrampian.org/grampianfoi/files/DPH-Annual-Report-2015-16.pdf 

21 http://www.nhsgrampian.org/nhsgrampian/gra_display_simple_index.jsp?pContentID=8623&p_applic=CCC& 

22 http://www.gov.scot/Resource/Doc/311667/0098354.pdf 

23 http://www.gov.scot/Topics/People/Young-People/early-years/early-years-collaborative 

24 http://www.gov.scot/Resource/0049/00495068.pdf 

25 http://www.gov.scot/Topics/Education/Schools/curriculum 

26 http://www.gov.scot/Topics/Research/by-topic/health-community-care/social-research/SALSUS 

27 http://www.girfec-aberdeenshire.org/wp-content/uploads/2015/03/GIRFEC-Mental-Health-Wellbeing-Strategy-final-e-version.pdf 

28 https://www.aberdeenshire.gov.uk/council-and-democracy/about-us/service-structure/ecs/ 

29 http://www.gov.scot/Topics/Education/Schools/curriculum 

30 http://www.gov.scot/Topics/Statistics/Browse/School-Education 

31 http://www.gov.scot/Topics/Education/Schools/Raisingeducationalattainment/RAFA 

32 https://www.aberdeenshire.gov.uk/schools/cld/ 

33 http://www.gov.scot/Publications/2008/06/family-learning 

34 http://www.aberdeenshirecommunitysafety.org.uk/ 

35 http://www.ouraberdeenshire.org.uk/our-priorities/aberdeenshire-community-justice-partnership/ 

36 http://www.ouraberdeenshire.org.uk/wp-content/uploads/2016/11/Aberdeenshire-Community-Justice-Outcomes-Improvement-Plan-2017-18.pdf 

37 http://www.scotland.police.uk/your-community/north-east/ 

38 http://www.firescotland.gov.uk/your-area/north/ward-operational-plans.aspx 

39 https://www.aberdeenshire.gov.uk/schools/additional-support-needs/ 

40 http://www.girfec-aberdeenshire.org/child-protection/aberdeenshire-child-and-family-protection-committee/ 

41 http://www.gov.scot/Resource/0045/00450733.pdf 

42 http://www.gov.scot/Resource/0049/00497283.pdf 

43 http://aberdeenshireadp.org.uk/ 

44 http://www.girfec-aberdeenshire.org/home/corporateparenting/strategygroup/ 

45 http://www.girfec-aberdeenshire.org/home/corporateparenting/lacchampions/ 

46 http://www.scra.gov.uk/ 

47 http://www.girfec-aberdeenshire.org/home/corporateparenting/familyplacement/ 

48 https://www.aberdeenshire.gov.uk/social-care-and-health/children-and-families/throughcare-and-aftercare-service/supported-lodgings-scheme/ 

49 https://www.aberdeenshire.gov.uk/social-care-and-health/children-and-families/throughcare-and-aftercare-service/supported-lodgings-scheme/ 

50 http://www.gov.scot/Topics/Justice/policies/young-offending/whole-system-approach 

51 http://www.chscotland.gov.uk/the-childrens-hearings-system/ 

52 https://www.aberdeenshire.gov.uk/social-care-and-health/community-care/caring-for-others/support-for-young-carers/ 

53 http://www.gov.scot/Topics/Health/Support-Social-Care/Unpaid-Carers/NationalStrategy 

54 http://www.aberdeenshire.gov.uk/housing/minority-ethnic-communi%1fes/gypsy-travellers-culture/ 

55 http://www.aberdeenshire.gov.uk/council-and-democracy/equali%1fes/about-equali%1fes/ 

56 http://www.gov.scot/Resource/0042/00426552.pdf 

57 http://www.gov.scot/Topics/People/Young-People/early-years/early-years-collaborative 

58 http://www.scottishpatientsafetyprogramme.scot.nhs.uk/programmes/mcqic 
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Key Contacts 
 

Chief Officers Group for Children 

Jim Savage (Chair) Chief Executive, Aberdeenshire Council 

Campbell Thomson Chief Superintendent, Police Scotland 

Malcolm Wright Chief Executive, NHS Grampian 

Susan Webb Director of Public Health, NHS Grampian 

Maria Walker Director of Education and Children’s Services, Aberdeenshire Council 

David Rodger Chief Executive, Aberdeenshire Voluntary Action  

Adam Coldwells Chief Officer, Aberdeenshire Health and Social Care Partnership 

David Rout Area Manager, Scottish Fire and Rescue Service 

Bob Driscoll Chief Social Work Officer, Aberdeenshire Council, Chair of Child and Family Protection Committee 

Emma Toner Lead Officer, Child and Family Protection Committee (advisory role) 

Bryony Revell Service Transformation Officer (GIRFEC) (advisory role) 

 

GIRFEC Strategic Group 

Maria Walker (Chair) Director of Education and Children’s Services, Aberdeenshire Council 

Vincent Docherty Head of Secondary Education and Additional Support,, Aberdeenshire Council 

Bob Driscoll Chief Social Work Officer, Aberdeenshire Council 

Mike Ogg Strategy & Business Services Partnership Manager, Aberdeenshire Health & Social Care Partnership 

Kate Stephen Superintendent, Police Scotland 

Leigh Jolly Social Work Manager, Aberdeenshire Council 

Audrey Hendry Lead Officer, Primary Education, Aberdeenshire Council 

Kim Penman Health and Wellbeing Lead, Aberdeenshire Health & Social Care Partnership 

Simon Hilton Child Health Manager/Lead, NHS Grampian 

Dave Martindale  Secondary Head Teacher, Aberdeenshire Council 

Susan Padfield Primary Head Teacher, Aberdeenshire  Council 

Elaine Sinclair Third Sector Representative, Aberdeenshire Voluntary Action  

Bryony Revell Service Transformation Officer (GIRFEC) Aberdeenshire Council 

 

Chairperson/Thematic Lead 

Susan Webb Director of Public Health, NHS Grampian Intelligence, Data and Planning Group  

Kate Stephen Superintendent, Police Scotland Co-ordination and Support Hub  

Bob Driscoll Chief Social Work Officer, Aberdeenshire Council Child and Family Protection Committee 

Emma Toner Lead Officer,  Child and Family Protection Committee, 
Aberdeenshire Council 

Child and Family Protection Committee 

Paul Murray Employee Development Officer, Aberdeenshire Council Learning and Development Subgroup 

Hazel Robertson Operational Lead Nurse Children and Families, Health and 
Social Care Partnership 

GIRFEC Modules 

Leigh Jolly Social Work Manager, Aberdeenshire Council Corporate Parenting  

Wayne Gault Lead Officer, Aberdeenshire Alcohol and Drug Partnership Substance Misuse  

Dave Martindale Secondary Head Teacher, Aberdeenshire Council Child Health Manager/Lead, NHS Grampian 

Kim Penman Health and Wellbeing Lead, Aberdeenshire Health & Social 
Care Partnership 

Early Years  

Anne Marie Davies Quality Improvement Manager (Additional Support Needs), 
Aberdeenshire Council 

Children with a Disability 

Kirsty Theodoreson Social Work Manager, Aberdeenshire Council Youth Services Strategic Group (Whole 
Systems Approach/ Youth Justice) 

Sharon Napier Project Coordinator, Children’s Services Young Carers Strategy Group 

Moyra Stephen Development Officer, Aberdeenshire Council Gypsy / Travelers Strategy Group 
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