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Aberdeenshire’s Children’s Services Plan is effective as from 1st April 2017.

Front cover picture: Abisola, age 6.

Back cover picture: Reilly, age 11.

If you need a copy of this document in an alternative language or in large print or in
Braille please telephone 01224 472840.

Jesli chcesz otrzymac kopie tego dokumentu w innym jezyku, napisanego duzg czcionka
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Ja Jums ir nepiecieSama St dokumenta kopija cita valoda, lielformata druka vai braila
raksta, lidzu, zvaniet pa talruni: 01224 472840.

Ecnu Bbl Hy}XagaeTecb B KOMWUM 3TOTO AOKYMEHTA Ha APYrom A3blKe, YKPYNHEHHbIM
wpudptTom unm wpndtom bpaina, npocrum Bac no3BoHUTL No TenedpoHy 01224 472840.

Prasau skambinkite tel. 01224 472840, jei jums reikalinga j jusykalbg iSversto
dokumento kopija ar pageidaujate didelémis raidémis ar Brailiu.
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Executive Welcome

Welcome to Aberdeenshire’s fifth Children’s Services Plan, which covers the period from
2017-2020. Our plan is for children and young people aged 0 to 18 years old (and beyond in
some circumstances), and places them at the very heart of what we do over the next three
years. We want all children in Aberdeenshire to have the best possible childhood, to grow
up in a nurturing and positive community, and receive any support they need, when and
how they need it.

Our plan is overseen by the Chief Officer’s Group for Children. This includes the Chief
Executives of Aberdeenshire Council, NHS Grampian, Aberdeenshire Voluntary Action, Chief
Superintendent of Police Scotland, and Lead Senior Officer, Scottish Fire and Rescue Service.
This Group, which | chair, plays a key role in scrutinising strategic planning, to assure itself of
continued public confidence in services. We do that by taking steps in each of our
organisations to ensure we all work to the plan.

With a drive and focus on delivering improved outcomes for all children and young people,
we know it is important to invest time in looking at what improvements we are making, but
also to understand how services contribute to this individually and as a local partnership.

Over the past year, Aberdeenshire’s Community Planning Partnership has reflected on our
learning from a number of developments and events, which include:

The Launch of Aberdeenshire’s Health and Social Care Partnership in April 2016

Revised GIRFEC governance arrangements from July 2016

Implementation of the Children and Young People (Scotland) Act 2014

Feedback from our Joint Inspection of Children’s Services in October 2015.

| acknowledge the commitment and dedication across local organisations in working
together to achieve our vision over the period of this plan and beyond, and would like to
extend my thanks to all partners involved in the development and production of this plan,
including parents, carers, children and young people. This partnership means that from
mountain to sea, Aberdeenshire’s public, private and Third Sector services are high quality,
efficient, and responsive to the needs of our local communities, and the children, young
people and families who live within them.

Jim Savege

Chief Executive, Aberdeenshire Council
Chair of Aberdeenshire’s Chief Officers Group for Children




Introduction

Aberdeenshire’s fifth Children’s Services Plan is our very first under new requirements set
out in the Children and Young People (Scotland) Act 2014". The Plan is based around the
Getting It Right For Every Child (GIRFEC) philosophy, and builds on progress and themes
reflected in previous Plans®.

Under these new arrangements, every Children’s Services Plan must deliver on The Scottish
Government’s overall aim to:

‘Safeguard, support and promote the
Wellbeing of children and young people’

Aberdeenshire’s Plan sets out clearly our shared vision, values and priorities over the next
three years. It has been developed taking into account feedback from frontline workers, the
views and experiences of children, young people, parents and carers, consultation and
engagement responses, and what service representatives have told us.

Our approach places Children and Young People’s Rights at the heart of everything that we
do, and bases service planning and delivery in Aberdeenshire around Wellbeing, connecting
it to the United Nations Convention on Rights of the Child (UNCRC) Articles throughout,
using the logos below.

unicef ¢

' :- e { .
- Key UNCRC Articles

We have strengthened partnership at the frontline, strategic, and leadership levels,
preparing us well to face the challenges of the years ahead, with a clear focus on improving
outcomes for children and families.

The Act places elements of the GIRFEC approach into law, and outlines new duties for a
number of public bodies and the Third Sector. The local authority and health board have
shared responsibility for Children’s Services planning, delivery and reporting, which includes
promoting participation by those who use services, and engaging with partner agencies,
community organisations, and social landlords.



Our Vision

The GIRFEC Strategic Group have set out the following ambitious and compelling three-year
vision for all Aberdeenshire’s children and young people.

‘Our commitment to Aberdeenshire’s children and young
people, is to provide them with the right support, in the
right place, at the right time. In helping them reach their
individual potential and goals, we will work together to
make Aberdeenshire the best place in Scotland to grow up’

This vision reflects a shared commitment to GIRFEC at the highest level across the
Community Planning Partnership. Our determined approach to children’s services planning,
supports continued provision of high quality, inclusive services which promote resilience
and wellbeing, and mitigate against the impact of inequality, poverty and disadvantage.

Effective planning will be achieved and supported through our reorganised GIRFEC
arrangements. These act to provide robust mechanisms of governance, quality assurance
and scrutiny, with services delivered by a dedicated and motivated workforce united in
pursuit of our common goal: To improve outcomes, and Get It Right for every child and
young person in Aberdeenshire.

Our Values

Families in Aberdeenshire are supported to live in safe, nurturing homes, and vibrant
communities, free from any prejudice and discrimination.

All children, young people, parents and carers, are supported to access the services they
require, with support based on need.

Early intervention and prevention will promote wellbeing and help manage risk.

Children and young people are equal partners, and are supported to actively participate and
engage in the development of Children’s Services Planning.

The views of our children, young people, parents and carers will be actively sought, listened
to, and kept at the centre of decisions which affect them.

We will promote equality and inclusion, and increase opportunities for participation in
education, employment, community and leisure activities.



Our Priorities

Five key priorities have been identified for our Plan, which draws on expertise and
knowledge from partner organisations, frontline practitioners, service feedback, and
importantly, the views of children, young people and families. This included a review of
existing priorities, consultation with parents, carers and professionals, and a series of
engagement sessions, which over 340 children and young people participated in across
Aberdeenshire.

Rather than setting a wide-ranging number of priorities, our very deliberate approach
instead focuses on a specific and limited number. The diagram below shows these five
priorities, which are the areas in which we think we can make most difference by working
together, and provides strategic direction for services over the next three years.
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For each priority: Corporate Parenting, Substance Misuse (including that by parents and
carers or by children and young people), Children with a Disability, Early Years, and Children
and Young People’s Mental Health; a multi-agency action plan (Appendix A) details key aims
and what specific actions will be taken over the next three years to improve outcomes. We
will measure and report on progress each year.

Multi-agency Thematic Subgroups lead the work around each priority area. Each Thematic
Subgroup is chaired by an identified lead shown in the table below, who oversees progress
of the action plan and reports to the GIRFEC Strategic Group.

Thematic Subgroup Lead/Chair

Corporate Parenting Leads Education and Children’s Services (Social Work)

Substance Misuse Aberdeenshire Drug & Alcohol Partnership/Child & Family Protection Committee
Children with a Disability Education and Children’s Services (Additional Support Needs)

Early Years Health and Social Care Partnership (Health and Wellbeing Lead)

Children & Young People’s Mental Health  Education and Children’s Services (Secondary Education)
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Joined Up Working

Public authorities, partner providers and Third Sector organisations are responding to a very
challenging financial climate of rising demand for public services, amidst increasing pressure
on resources. Aberdeenshire’s Children’s Services Plan therefore shows how we will
continue to develop our service infrastructure in a way which continues to move away from
crisis intervention, and invests resources based on the evidence of ‘what works’, in line with
the four aims of Children’s Services Plans:

Early Intervention & Any action needed is taken at the earliest opportunity, and in many cases
Primary Prevention  prevents need arising
Action is coordinated from the point of view and experiences of children and

Integration . .
& their families
Services ensure best use of available resources through jointly assessing
Best Value
need
. Related Services, such as those supporting parents, carry out their work in a
Wellbeing PP &P ¥

manner which also safeguards, supports and promotes child wellbeing

Telling the story of our local area and community, the Plan sets out how services in
Aberdeenshire will work together to improve wellbeing. It does this in two ways; firstly by
showing how our local arrangements support partnership in planning and delivering
services. And secondly; by outlining how a coordinated and tiered GIRFEC approach at the
right time, ensures the appropriate services provide the right support to individual children
and young people.

This means continuing efforts to design services in Aberdeenshire, in a way which
strengthens the resilience of families and communities, and increasing our focus of
resources on prevention and early intervention. This embeds the firm and shared
commitment by the GIRFEC Partnership to tackle inequality through delivering support
which leads to better outcomes and improved life chances for Aberdeenshire’s children and
young people.

The Plan sets out how partnership activity will deliver on our strategic priorities, delivered
from a foundation of promoting children and young people’s Rights, and reflects the range
of services in Aberdeenshire providing support to children, young people and their families.
It outlines support provided by Universal Health and Education Services to all children, as
well as services which provide more targeted support, collectively contributing to our
overarching aim of Promoting Resilience and Wellbeing, and Addressing Inequality and Child
Poverty.

The Plan explains our organisational structure, showing how we intend to achieve our aims,
and what action we will take over the next three years to address some very specific issues.

& Key UNCRC Articles

3,4,5,41




Who We Are

The GIRFEC Partnership

The GIRFEC Partnership involves a range of public authorities, strategic partnerships and
individual agencies who work with children, young people, parents and carers across
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Aberdeenshire’s GIRFEC governance arrangements were revised in 2016 following feedback
from self-evaluation events at the Leadership, Strategic and Operational levels. This
structure supports all our partners to plan and deliver services in a more strategic and
collaborative way, with improved channels of communication and decision-making. We
recognise the importance of ongoing organisational, practice and culture change through
ensuring we support confident and competent practitioners ready to deliver services to our
children and young people.

Our revised GIRFEC arrangements help services to individually and collectively:

e Reinforce strategic priorities

e Promote collaboration on multi-agency initiatives

e Ensure a consistent and effective approach across agencies

e Maximize staff resources and reduce duplication

e Collect and analyse multi-agency information and performance data

e Provide a framework which supports coordinated responses to national initiatives.

v
8 AN right

\ ,||' for e iry chitd

—_

—



Within Aberdeenshire, Community Planning Partnership (CPP) accountability for planning

and delivery of Children’s Services is devolved via our GIRFEC partnership arrangements.

The diagram below illustrates how this structure provides clear direction in coordinating
GIRFEC activity in Aberdeenshire. Each level of the structure has a unique contribution and

role to play.

Chief Officer Group
for Children

Child and Family
Protection Committee

GIRFEC
Strategic Group

The Chief Officers
Group for Children:

The GIRFEC Strategic
Group:

The Intelligence, Data
& Planning Group:

Thematic Subgroups:

Has specific accountability for scrutiny and reassurance that
services are delivering in line with statutory responsibilities, and
can request action be taken to address any barriers. It acts to
ensure appropriate checks and balances are in place at the most
senior level of each organisation.

Leads on strategic and organisational planning and delivery,
providing the strategic direction for children’s services. With
responsibility for overseeing the development and delivery of this
Plan, this group takes service level decisions around
commissioning/decommissioning, agrees development activity,
and endorses approaches for upscaling interventions.

Supports collection, analysis and use of multi-agency information
and service data which helps inform our understanding of
community need, also helping verify ‘what works’. They will play
a key role in developing a performance measurement framework
which informs our annual reporting on the progress of the Plan
and how action is contributing to improved outcomes.

Chairs report directly to and make recommendations to the
GIRFEC Strategic Group around multi-agency interventions and
service developments. Subgroups lead multi-agency development
activity focused on each strategic priority of the Plan, utilising
support from Local GIRFEC Groups and services as required.



Key UNCRC Articles

3,4,41

A Committed and Confident Workforce

Local GIRFEC Groups play a key role encouraging local ownership of Children’s Services, by
supporting effective partnership working at the local level. Based in 17 community areas
across Aberdeenshire, Local GIRFEC Groups build on existing community and professional
networks and support local implementation of GIRFEC approaches and practice. With a key
focus on promoting improved outcomes for children, young people and their families, the
groups provide a multi-agency forum to promote a local culture of learning, sharing good
practice and strengthening local networks. Each group shares key information locally with
colleagues, Early Years Forums, Local Learning Community Partnerships and Health and
Social Care Hubs.

The Coordination and Support Hub coordinates and provides support to the Local GIRFEC
Groups. Strengthening the link between operational practice and strategic development,
the Hub ensures consistency across the 17 Groups, shares information, and collates
feedback on any emerging trends. This allows escalation of any barriers to partnership
working to the GIRFEC Strategic Group for resolution. The Coordination and Support Hub is
responsible for updating GIRFEC material on the website, reviewing Multi-Agency practice
guidance, and coordinates any support required from Local GIRFEC Groups to inform
development activity lead by the Thematic Subgroups.

There are also 17 Early Years Forums across communities in Aberdeenshire. Supported by
the Early Years Strategy Group, these bring local professionals and organisations together,
to agree and deliver on locally identified priorities. With a specific focus on the pre-birth to 8
years old age range, Early Years Forums play a key role in delivery of the Early Years Action
Plan.

Multi-Agency Learning and Development

Aberdeenshire’s Learning and Development Sub—Group3 provides learning opportunities
across three key areas of multi-agency practice; GIRFEC, Child Protection, and Domestic
Abuse and reports to the Child and Family Protection Committee and GIRFEC Strategic
Group on GIRFEC Modules. This reflects the range of assessment and support provided to
children, young people and their families. Training sessions for the three practice areas are
developed, delivered and reviewed by a group of practitioners from across the Partnership.
Evaluations of GIRFEC Modules have been positive, with 2 additional sessions developed
over 2015/2016, and others adapted in line with updates on the Children and Young People
(Scotland) 2014 Act. Further expansion of the programme in 2017 will include development
of a Children’s Right’s module, involving young people in the design and delivery of this.

v
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Aberdeenshire’s GIRFEC Website brings together resources on all aspects of GIRFEC in
Aberdeenshire in a single virtual space, reflecting the collaborative ethic of GIRFEC in
practice. It launched successfully on 31st March 2015 and makes information available to a
wide audience, including children, young people, parents and cares, Public Authorities,
Private and Third Sector practitioners, community planning partners, local communities, and
members of the wider public. The website includes information and policies on Child
Protection, Multi-Agency Guidance and a Practitioners Toolkit, with further development in
2016 including a range of information on Corporate Parenting.

The GIRFEC Website can be found at: www.girfec-aberdeenshire.org.

Andrew, age 9

ht 11



Children’s Services Plans: The Context

The Organisational Landscape

Aberdeenshire’s 2017-2020 Children’s Services Plan is set against a changing organisational
landscape, with the integration of Health and Social Care services resulting in significant
changes in how many adult services are managed and delivered. Aberdeenshire’s Health
and Social Care Partnership” launched on 1st April 2016, and reports jointly to
Aberdeenshire Council and NHS Grampian. It is managed by The Integration Joint Board
(1JB), which includes elected members.

Membership of the Chief Officers Group for Children, GIRFEC Strategic Group and Child and
Family Protection Committee, supports clear communication with members of the 1JB and
wider Community Planning Partnership Board. In this way, key messages regarding child
wellbeing are communicated to Adult and Community Services planners, policy makers and
practitioners, to inform any action required in line with national and local developments.

Appendix B provides an overview of the wider organisational and partnership planning
landscape in Aberdeenshire, within which our GIRFEC arrangements are located.

Legislative and Policy Background

Our strategic priorities are set against a background where GIRFEC approaches have been
embedded in practice in Aberdeenshire over a number of years, with a wider legislative and
policy context at the local and national level (Appendix C). The diagram below illustrates
how Aberdeenshire’s Children’s Services Plan provides interconnectedness between
national policy and legislation, local service plans and strategic partnership plans, through
providing a common purpose of promoting children and young peoples' Wellbeing.

Aberdeenshire
Children’s Services

Plan
2017-2020

Local Service Plans*

*eg. NHS Grampian Child Health 2020; Aberdeenshire Council
Education and Children's Services Service Plan

1 VR
}‘\ /\ ,;;:.;';,_?_,E;E



The Children and Young People (Scotland) Act 2014, defines services in Children’s Services
Plans, as those which are provided by the local authority or health board, or on their behalf,
by Partner Providers or Third Sector organisations. Some of these are services which all
children and young people will use, and others are services provided to children and families
with specific needs. There are two main types:

Children’s Services Provided only to children, or mainly for their benefit.

Related Services Although not a Children’s Service, still capable of having a significant
effect on children’s wellbeing.

Types of Services: Children’s Services Related Services

Examples: Schools, Nurseries, Health Visitors, Includes services available to parents
Youth Groups, Child & Adolescent or carers such as Drug, Alcohol, and
Mental Health Services (CAMHS), Mental Health services, Criminal
Disability Services, Children & Justice Social Work, Parenting
Families Social Work, Community supports, Care Management etc, and
Paediatric Services, Befriending, community based services such as

Fostering and Adoption services etc. Council Leisure & Recreation Services,
Housing and Libraries.

Through day to day support provided to children and families, and multi-agency action plans
addressing our agreed priorities, all services contribute individually and collectively to three
key National Outcomes from the Scottish Government National Performance Framework’:

e Qur children have the best start in life and are ready to succeed

e Our young people are successful learners, confident individuals, effective
contributors, and responsible citizens

e We have improved the life chances for children, young people and families at risk.

Our priorities and approach also mutually supports the key priorities endorsed by the
Community Planning Partnership Board for Aberdeenshire’s Local Outcomes Improvement
Plan (LOIP):

e Reducing child poverty in Aberdeenshire
e Changing Aberdeenshire’s Relationship with Alcohol
e Connected and cohesive communities.

-ﬁ .'1, right 13



Our Community

Aberdeenshire’s Chief Officers Group for
Children commissioned our first Joint
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Strategic Needs Assessment (JSNA) in
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prioritise future developments. It also

provided a snapshot of the context and
experiences of Aberdeenshire’s children
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and young people, and how local

services promote wellbeing.
Oma, age 5

The findings of the JSNA supported our strategic priorities, and highlighted issues relevant
to service planning and practice. These include:

e Addressing poorer outcomes arising from deprivation, or particular individual needs

e Reducing barriers to ensure equity of opportunity, and access and use of services

e Afocus on early intervention across the pre-birth to young adult age-range

e Building family and community capacity through promoting wellbeing and resilience

e A continued need for integration and close partnership working

e Use and analysis of shared data which informs us of the needs of children in our
communities, and helps evidence improved outcomes.

Aberdeenshire’s Children’s Services Plan will therefore be dynamic and evolving, as it
responds over time to the changing needs of our children and young people in
Aberdeenshire’s communities.

Profile

Aberdeenshire is a predominantly rural area in North East Scotland covering a wide
geographical area of 6,313 square miles (approximately 8% of Scotland’s territory). This
includes farming and fishing settlements, commuter towns and more remote rural villages,
including both coastal and mountainous areas.

14 “I feel safe when...there is a strong community spirit”’ AM right
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Aberdeenshire is made up of 19 multi-member wards across 6 Areas: Banff and Buchan,
Buchan, Formartine, Garioch, Kincardine and Mearns, and Marr. The community is served
by over 70 local Councillors who represent the needs of local constituents, and are available
in local communities in a variety of ways for example online, or through running local
surgeries.

The 2016 mid-year whole population estimates for Aberdeenshire were 261,960, roughly
4.9% of Scotland’s total population.

At the last census (2011) 1.5% of Abedeenshire’s population were from an ethnic minority
group with 0.8% ‘Asian’, ‘Asian Scottish’, or ‘Asian British” and 0.7% identifying as ‘Other’. Of
these, 30% of the ethnic minority population were children.

Aberdeenshire Children and Young People Population 2016

Age Group Male Female Total % of total
population population population population
0-15 24,575 22,473 48,048 18.4%
16 - 18 4,605 4,164 8,769 3.63%
19-21 4,503 3,935 8,438 3.2%
All ages 33,683 30,572 65,255 25.23%

(http://www.aberdeenshire.gov.uk/media/17709/aberdeenshire-profile-2016.pdf)

Aberdeenshire Children and Young People Projected Population Increase

Age Group 2014 2016 2018 2020 2022
(base year)
0-15 47,777 48,048 48,993 49,879 50,589
16 -18 8,890 8,769 8,182 8,154 8,507
19-21 8,873 8,438 8,270 7,847 7,440

Aberdeenshire’s child population (aged 0-15 years old), is above the Scottish average and
growing steadily, with a predicted further 13.8% rise over the next 25 years to 2037. Inward
migration accounts for 9.4% of this increase, with large numbers of families moving from
Eastern Europe moving to work in the fish and meat processing industries.

M 3t right 15



There has been a 1.9% increase in the number of births recorded between 2014 and 2015,
reflecting the demographics of Aberdeenshire’s population, with age groups where births
and pregnancies are higher. There is a declining population trend seen in the 16-21 year old
age range, which may be due to young people leaving the area to attend further or higher
education, or seeking employment.

Aberdeenshire will also have Scotland’s highest proportion of older people by 2035, with
the number of people aged over 85 years expected to rise by 198% from 5,009 in 2010, to
14,953 in 2035. The geographical layout of the region, coupled with an increasing and
ageing population, provides challenges to planning and delivering services through the
Health and Social Care Partnership to meet this growing need. Improving outcomes and life
chances for our children is of key importance in helping to build an increasingly resilient and
healthy future population (National Records of Scotland, 2016°).

Family Household Composition in Aberdeenshire: by number of dependent children

© ©O ©OO+

44.5% 41.1% 14.2%

(Source: Scotland’s 2011 Census)
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of 50% since 1975. Matangi, age 9

However, recent falls in oil prices have contributed to fresh challenges for many businesses
and families in Aberdeenshire, which could significantly shape and change the area over the
years to come. While Aberdeenshire has comparatively low levels of unemployment at
around 2.7% (2016 Office for National Statistics), there has been a 0.3% increase in those
looking for work between 2014 and 2016. Employment levels for 16-24 year olds at 68.5% in
Aberdeenshire, sits above the Scottish average of 56.2%. The Fairer Scotland Fund has also
supported a number of young people age 16-20 to participate in training opportunities in
Aberdeenshire with an increase from 270 in 2014 to 505 young people in 2015.

16 “I feel included when...I have a job” ric



Aberdeenshire remains a relatively affluent area of Scotland, however pockets of
deprivation and rural isolation nevertheless exist. The Scottish Index of Multiple Deprivation
(SIMD) identifies different domains of multiple deprivation across Scotland, in data zones
(small areas of around 500-1000 people) and Aberdeenshire’ has six data zones in the most
deprived 20% in Scotland. These tend to be concentrated in the North of the authority area.
Some areas reflect higher than Scottish average levels of drug-related deaths and infant
mortality.

Aberdeenshire’s Joint Strategic Needs Assessment identified a growing trend similar to
those noted UK wide, with the majority of those households living in poverty experiencing
‘in-work poverty’, that is, households in which at least one adult works. The 2016 Income
gap in gross pay for full-time workers residing in Aberdeenshire, varies from £311 per week
at the 10" percentile to £1271 per week at the 90" percentile.

The Child Poverty Action Group defines Child Poverty as growing up in families, “without the
resources to obtain the type of diet, participate in activities and have the living conditions
and amenities which are the norm in 21° century Scotland”. Aberdeenshire figures from
October to December 2015, show the percentage of children aged under 18 living in poverty
at 8% before housing costs, and 13.09% after housing costs. This is approximately 7,386
children and young people living in households earning less than 60% of the median
household income.

This matters, because we know that inequality and poverty negatively affect outcomes for
children and young people. Evidence continues to highlight that children living in deprived
areas have poorer outcomes and wellbeing levels in comparison to their non-deprived
peers. SIMD 2016° research cautions however, that two out of three deprived people do not
live in deprived areas, so a number of children and young people experiencing poverty, with
a level of unmet need will be living in relatively affluent communities or rural or remote
locations.

In 2015, around £1 million Fairer Scotland funding was made available by the Tackling
Poverty & Inequalities Strategic Group, to support delivery of information and advice
services. Aberdeenshire trends indicate increased demand for money and debt advice, and
employability support as a combined result of the impact of Welfare Reform and an
economic downturn in the North East oil and gas sector.

From 2014 to 2015 this saw an increase from 1,517 to 52,062 financial issues handled by
advice services, with an associated client financial gain which tripled from £3 million to £9.6
million. Increasing household income has a direct impact on reducing poverty which
emphasises the benefit of such services in helping to tackle Child Poverty.

17



There are approximately 112,000 dwellings in Aberdeenshire. Of these, 68% are owner
occupied (10% higher than the Scotland average), 15% rented from the local authority or
housing associations, 12% privately rented and 4% in other tenures. In Aberdeenshire, the
average house price in 2015 was £212,182, compared to the national average of £159,198.
This reflects a higher cost of living in this area and the importance of support provided to
young people and families, in preventing homelessness, addressing child poverty and
mitigating against the impact of Welfare Reform.

Aberdeenshire’s Local Housing Strategy9 (2017 to 2022 strategy under review) will continue
to build on close partnership working locally, to ensure continued provision of quality,
affordable, inclusive, sustainable, accessible and energy efficient housing. Providing
financial inclusion advice, support to tackle fuel poverty, expanding council housing stock,
and working with social landlords will be an important part of this work. There is recognition
of the need for diversity in housing provision to meet the needs of a range of people,
including those with identified particular needs.

Availability and affordability of transport
remains a barrier for many children,
young people and their families in
Aberdeenshire, and is a key consideration
informing development of infrastructure
and services to maximise access. The
Office of Rail Regulation reflected annual
increase in passenger numbers over the
period from 2010 to 2015, with the re-
opened Laurencekirk Railway Station in ' ""\M

2009 impacting positively. - Ben, age 9

The 2016 Bus Passenger Satisfaction Survey recorded decreased annual satisfaction levels,
dropping from 91% to 80%. This may reflect travel across Aberdeenshire as being expensive
and time-consuming, especially for families without access to private transport. Aberdeen
Western Peripheral Route is a major road infrastructure project, which on completion aims
to improve road travel conditions and reduce travel time.
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Achieving Improved Outcomes

Around 70-80% of children and young people make their way from birth to young adulthood,
and need nothing more than help provided by their families, communities, and support
generally available from Universal Services. For a smaller minority of the population, more
acute levels of need or risk are present, and these children and young people may require
higher levels of targeted support, coordinated on a multi-agency basis.

Key UNCRC Articles

3,4,5,12,13,18, 41

Family and Community
Provides everyday support and care

The GIRFEC approach ensures children and young people are provided with a range of
support which is proportionate and put in place to meet assessed need. This is reflected in a
staged approach to assessment and planning for individual children and young people,
shown below.

This tiered approach makes sure services in Aberdeenshire provide children, young people,
parents and carers, with the right support, at the right time, by the right services.

\/ettlng
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Wellbeing

Wellbeing of children and young people sits at the heart of the Getting it right for every
child approach. Eight Wellbeing Indicators, shown below, outline the aspirations for all
Scotland’s children and young people.

The Wellbeing Indicators'® are central to
the National Practice Model, and are
used by all practitioners as a framework
for any assessment and Child’s Plan™®.
The aims and actions in our Children’s

Services Plan are also aligned to these e
. . Ready to
Wellbeing Indicators. e

Key UNCRC Articles

3,4,5,41

Children and young people in Aberdeenshire will be protected from abuse, neglect, sexual
exploitation and harm by others at home, at school and in the community.

Children, young people and pregnant women in Aberdeenshire will enjoy the highest
Healthy attainable standards of physical and mental health, with access to suitable healthcare and
support.

Children and young people in Aberdeenshire will have access to positive learning
environments and opportunities to develop their skills, confidence and self-esteem to their
fullest potential.

Children and young people in Aberdeenshire will live within a supportive family setting with
additional assistance if required, or where this is not possible, within another setting
ensuring a consistent, positive and rewarding childhood experience.

Children and young people in Aberdeenshire will be active with opportunities and
encouragement to participate in play and recreation and sport.

Children and young people in Aberdeenshire will be supported to be actively involved in

Respected decisions that affect them, and have their voices heard.

Children and young people in Aberdeenshire will be encouraged to play an active and
responsible role in their communities.

Responsible

Children and young people in Aberdeenshire (as well as their parents and carers) will have
access to high quality services and be assisted to overcome the social, educational, physical,
environmental and economic barriers that create inequality.
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Wellbeing: What Children and Young People told us matters
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Partnership with Families

It is recognised that most children and young
people grow up happily and healthily
supported by their families, and it is families .
who know their own situations best. All ¥ ]
practitioners in Aberdeenshire work in a way = Enl n B
which actively encourages children, young j\ L
people and their parents or carers to be fully
involved as partners, in any decisions that
affect them, including throughout any
assessment, action-planning or intervention.
Parental engagement and feedback from

. ) . Megan, age 8
children and young people who use services is
seen as key to their development.

Creating relationships of trust based on transparency, inclusion and respect, is the basis of
positive working relationships with children, young people and their families. This includes
recognition and awareness of differing cultures and backgrounds, which may have an
impact on, or be important to that child or young person’s situation.

The Children and Young Person (Scotland) Act 2014 means practitioners must seek out the
views of children, young people and their families, as part of any assessment and in drawing
up a Child’s Plan. Principles of open and honest communication apply equally to anyone
who is involved with a child or young person’s situation, including Adult Service workers
supporting parents/carers. All practitioners have a responsibility to use their professional
skills, knowledge and expertise to find creative ways to gather and seek out children and
young people’s views at all stages of involvement.

Families will be provided with information and support to understand any action which
might need to be taken to support a child, and will be given clear explanations in those
minority of circumstances where information may need to be shared without consent.
Families will be made aware of additional avenues for advice if this is needed.

In many situations, the key contact for advice and guidance will be somebody working in
Health or Education already known to the child, in their role as a Named Person'?. This is a
service made available to every child in Scotland in line with Scottish Government Policy.

In circumstances where a Lead Professional is required to
Key UNCRC Articles coordinate a Child’s Plan, a close working relationship between the
2,3,5,12,13, 16, 18 Lead Professional and Named Person, working together with the

family, will help put in place supports to improve a child or young
person’s situation and promote their wellbeing.
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The GIRFEC Approach

Universal Services of Health and Education provide core support
to all children and young people in Aberdeenshire. Prevention
and early-intervention is key to positive outcomes, as by
providing support at an early stage, most difficulties are
prevented from escalating.

Named Person

One way the Scottish Government has decided this should be Key UNCRC Articles
taken forward, is making a Named Person®? available to every 1,2,3,4,5,12, 41

child and young person in Scotland on a policy basis.

The Named Person role involves three core functions (where needed):

e Providing advice, information or support
e Helping the child, young person, or their parent/carer, to access a service or support
e Discussing or raising a wellbeing concern about the child or young person.

The role is designed to support (if this is needed) children or young people from birth to age
18 and beyond in certain specific circumstances, in a variety of situations. This is not just
about wellbeing concerns or risk, and The Named Person is the key point of contact if a child
or young person needs a bit of additional help. This might include for example, short-term
additional support when a child is ill or experiencing bereavement, or might involve
signposting a parent to a source of support for themselves. The Named Person is somebody
familiar and with whom the child already has a relationship through their day-to-day
professional role.

From birth up until school entry, the Health Visitor (or where appointed, Family Nurse
Practitioner up to a child’s second birthday) will be their Named Person. The Education
Service then provides the Named Person Service for all children on entry to Primary One,
until aged 18 (or beyond where a young person remains at secondary school). In
Aberdeenshire the Named Person will be either the Primary Head Teacher or Deputy Head
Teacher and in secondary school, that young person’s allocated Principal Teacher of
Guidance (with a few exceptional circumstances). Over 2015/2016 preparation and training
has been provided to ensure a Named Person is available to every child in Aberdeenshire
and that staff in Health and Education are supported to undertake this role.

v
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If there is need for an assessment to gather information on a child or young person’s

I**. This looks at areas

wellbeing needs, this would be done using the National Practice Mode
of strength and need using GIRFEC tools including a chronology of key events the My World
Trianglels, Resilience/Vulnerability Matrix*®, and Wellbeing Indicators. The Scottish
Government created the National Practice Model as a framework in which children, families
and practitioners use a shared language to holistically consider and assess need, and plan

support.

Where a child or young person needs one or more targeted interventions (which are those
supports not generally available through Universal Services), the benefit of a Child’s Plan'’
will be discussed with them and their family. The Child’s Plan will identify any affected
wellbeing indictors, outlines what action will be taken by the child, their family and
professionals, and details how supports will help the child overcome any difficulties.
Timescales are set for any actions and a review date is agreed to look at progress of the
plan. A copy of the plan will always be given to parents/carers, where appropriate to the
child/young person, and to any involved professionals. A Lead Professional will be identified
to coordinate the Child’s Plan.

Part 12 of The Children and Young Person (Scotland) Act 2014 outlines a new duty to ensure
that appropriate and effective services are provided to families where children and young
people (including unborn babies) are ‘at risk of becoming looked after’ by a local authority.
These services are defined as the provision of information, advice or counselling, or taking
action to help address a matter.

Practice principles of prevention and early intervention, and supports such as Named
Persons, will help us identify those children and families in need of support as early as
possible. Partnership working will ensure appropriate support is put quickly in place for
individual children or young people where needed, to promote wellbeing and improve
outcomes.
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Children and Young People’s Rights

Aberdeenshire’s GIRFEC Partnership are deeply &
committed to promoting children and young people’s
Rights. This was highlighted in our ‘Very Good’ rating for

‘Participation of children, young people, families and

other stakeholders’, in the 2015 Joint Inspection of

Key UNCRC Articles

Children’s Services'®, which concluded that, “Services

recognised and highly valued the contributions of children 1,2,3,4,12,
13,14, 15, 16

young people and their families” .

The Children and Young People (Scotland) Act 2014, strengthens Children’s Rights and
places duties on local authorities, health boards and partner agencies, starting from 1st April
2017. This means public authorities have to publish a report every 3 years, on what progress
they’ve made in relation to Children’s Rights and to:

‘Give better or further effect within its areas of
responsibility to the United Nations Convention on the
Rights of the Child (UNCRC) 1989 requirements’

Public services must:

e Consult with children and young people regarding their Rights

e Ensure children are actively consulted and participate in Children’s Rights reporting

e Promote wider understanding of the UNCRC™ by public authorities (Appendix D)

e Raise awareness amongst the workforce, communities, parents/carers, children and
young people themselves, on the new Children’s Rights reporting duty.

Aberdeenshire’s 2017-2020 Children’s Services Plan is based on a firm foundation of
Children’s Rights, and a commitment to actively seek out and listen to the voices of children
and young people to influence future service development. Joint Inspection recognised our
examples of good practice (Appendix E), and particular strengths in overcoming barriers to
participation facing minority or marginalised groups. The Joint Strategic Needs Assessment
highlighted the importance of partnership approaches in continuing to support the
engagement and participation of children and young people.

To support development of this Plan, engagement sessions in Autumn 2016 took place
across Aberdeenshire, involving over 340 children and young people from a diverse range of
groups. This included representatives from Primary Schools, Youth Action Groups, Youth
Forums, Syrian refugees, a Lesbian Gay Bisexual Transgender (LGBT) Group, young people
with Autism, Aberdeenshire Youth Council and Pupil Voice (representing 16 out of 17
Secondary Schools, and 1 Special School).

» “I feel respected when...people listen to me \'/i/
and | actually have a say in life choices” _f‘” \ rﬂf_.'j.!_.g_,ﬁ-fz



Each session was based around the Wellbeing Indicators with two themes:

e Service Provision: What things do we do that children and young people value, and
feel helps them and their families, and, what things do children worry about or need
more support with.

e Children/Young People’s Voices: what are the key messages for adults and Services.
How do children and young people want us to treat them, and what opportunities
and behaviours help them feel listened to.

Artwork used throughout this Plan reflects what it means to children and young people to
grow up in Aberdeenshire, with their words echoed in Wellbeing quotes.

Here’s what Aberdeenshire’s children and young people told us makes them feel respected:

ASK | JOB
| IME

The GIRFEC Partnership is making five promises, which guide us to progress Children’s Rights
over the period of our Plan, and to meet duties under the Act. Specific Actions are detailed
in the multi-agency action plan (Appendix A).

e We will take a Rights-Based approach to Children’s Services Planning, reporting
annually on our progress, and showing how services have consulted, engaged and
raised awareness of Children’s Rights

e We will improve our use of multi-agency information on Children’s Rights

e We will work collaboratively to create Aberdeenshire’s Children and Young People’s
Charter

e We will give explicit consideration to UNCRC Articles and Children’s Rights within our
service planning

e The GIRFEC Partnership will promote and support Children’s Rights in all decision
making.
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Health and Wellbeing

Promoting health and wellbeing in children
to give them the best start in life is the first
step on the road to health and wellbeing in
adulthood and old age, requiring ongoing
commitment, communication, and
investment from public, private and third
sector organisations across Aberdeenshire.

To support this radical change, NHS
Grampian’s Public Health Directorate
outlines four key commitments in

Improving Children’s Wellbeing: Everyone’s Aeryn, age 9

Business®:

e Strengthening participation and sharing intelligence
about health
¢ Informing partnership decision-making through sharing

evidence-based practice or generating local evidence

where this is lacking
e Championing health and wellbeing issues in local and

national forums
e Maximising opportunities to influence policy and
strategy which could improve health.

NHS Grampian’s Child Health 2020% sets out how NHS Grampian will focus its efforts from
now until 2020 to optimise children and young people’s health. Working in line with The
Scottish Government’s Healthcare Quality Strategy for Scotland (2010)%, this has 6 key

themes, which are integral to the activities and strategies in the Community Health

Partnership Children’s Plan, underpinning health service contributions to Aberdeenshire’s

2017-2020 Children’s Services Plan.

These themes are:

1. Putting children, young people and their families at the heart of what we do
2. Acting early and intervening at the right time
3. Safe and sustainable services
4. Integration and Partnership
5. Workforce, education and training
6. Knowledge and evidence.
¥
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Early Years

Support to families in a child’s early years, is recognised as vital Key UNCRC Articles
to give children in Aberdeenshire the best start in life. As early C A RSB 3
as conception there is a chance to improve health in children; Ilsl 2'4 '25 '33 '

as we know that early access to antenatal care improves health
outcomes, offering women a chance to review, consider and
adapt health behaviours which have an impact on their
developing child’s health e.g. smoking, alcohol, nutrition and
emotional issues such as stress.

The Early Years Collaborative? focuses on shifting the balance of public services towards
early intervention and prevention, with key themes including: early pregnancy support,
promoting nurture and attachment, child development, increasing confidence in parenting
skills, and family engagement to support learning and play. The Early Years Strategy Group
leads on multi-agency actions for the Early Years priority (Appendix A), with implementation
of parenting support as a core component. Early Years Forums play a central part in
supporting local delivery across Aberdeenshire.

Aberdeenshire is developing an environment supportive of breastfeeding for any woman
who chooses to do so, removing pressure on individual women and focusing on removing
social, cultural and practical barriers to successful breastfeeding. This includes training peer
supporters and developing local community breastfeeding groups, as well as taking forward
a 'Breastfeeding Welcome Scheme’ to make sure nursing mums can feed their infants with
confidence in local shops and cafés.

The Core Home Visiting Programme, is a Universal Health Visiting Pathway offered to all
families in Scotland by Health Visitors, which acknowledges their unique contribution
through a home visiting role. Adopting a person-centred and supportive approach to
assessing and responding to identified wellbeing needs, 11 home visits are offered (8 within
the first year), including three formal child health reviews at key developmental stages.
These take place at 13-15 months, 27-30 months and at age four prior to starting school,
covering a child’s antenatal to pre-school period.

As Named Persons for all children within this age-group, Health Visitors (and up to a child's
second birthday, Family Nurse Practitioners where appointed) play a key role, acting as a
gateway to services when additional support is required. This early engagement provides
the basis for Health Visitors to build strong relationships with children and their parents,
upon which they can appropriately support families.

Childsmile teams also work closely with health visiting teams, nurseries and primary schools
to support families to meet their child's oral and dental health needs. Childsmile is a
government funded national programme and part of ensuring children have the best start in
life, by considering positive oral health alongside other wellbeing factors.
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Pregnancy in young people is often a cause and consequence of social exclusion, with
reducing levels of pregnancy in young people in turn helping reduce the likelihood of
poverty and deprivation recurring from one generation to the next. The national Pregnancy
and Parenthood in Young People Strategy (2016)** aims to increase opportunities for young
people, and empower them with a sense of control over their own futures.

Aberdeenshire has a lower rate of pregnancies among young people (aged under 20 years)
at 26.8 per 1,000 compared to the Scottish average of 34.1 per 1.000. Despite a decline over
the last 10 years, a strong link between deprivation and pregnancy among young people
remains. In 2015, young women who live in the most deprived areas of Aberdeenshire are 4
times more likely to become pregnant compared to those living in the least deprived areas
(SIMD). Those in deprived areas are more likely to have experienced at least one previous
pregnancy, and birth rates in these areas are 12 times higher.

In addressing wider determinants of pregnancy and parenthood in young people through
tackling the associated cycle of deprivation, Community Planning Partners have a key role to
play in ensuring local delivery of actions and designing services to meet the challenges of
reducing pregnancies in young people, and supporting those who may become young
parents at an early age. Supporting positive engagement with education and learning is vital
in helping reduce the risk of pregnancy, and to support young parents back into school or
other learning environments.

There is already extensive partnership working that aims to reduce the proportion of
children outwith a healthy weight range. Examples include: healthy food choices in nurseries
and schools, ‘Grow Well Choices’” where children learn the importance of making healthy
choices, and creating opportunities for increased physical activity.

Aberdeenshire has a lower than national average number of children outwith the ‘child
healthy weight’ category, at risk of being either underweight (0.7% compared to 1.1%) or
overweight (11.9% compared to 12%) and reflect the national average for risk of obesity
(9.8%). Child healthy weight is monitored routinely as part of developmental milestone
health reviews and assessments, and in primary and secondary schools by School Nurses.

The Aberdeenshire Active Schools Team works across primary and secondary schools to
coordinate activities that encourage children and young people to take part in a sport and
build physical activity into their daily lives, with Active Schools complementing Curriculum
for Excellence and Health Promoting Schools®. Delivery and engagement with Active
Schools is good, with 801 volunteers and 58 paid individuals delivering sessions across
Aberdeenshire.

30
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13,862 activity sessions were delivered in .

2014, with a year on year increase. There Qud‘u\ Pl‘}yl‘lﬁ Q& &LM( .
appears to be equal engagement between

males (48%) and females (52%) and high

engagement by children with additional '
support needs. w

The parks, green spaces, forests, National A K X X
Trust for Scotland sites, coastal areas, \ + =
mountains and visitor attractions across — ~ <F‘ . - °°-6
Aberdeenshire, help families to remain active, “w & o
as do community resources such as sports Bronwyn, age 11
centres, swimming pools, community centres,

town halls, museums and libraries, which also

encourage being active.

Smoking, Alcohol and Substance Misuse

Smoking in pregnancy rates in Grampian are amongst the lowest in the country (13.6%).
Engagement of women in antenatal care means issues such as smoking and substance
misuse can be tackled in a non-stigmatising way across Aberdeenshire, with timely referral
to appropriate services and support.

Although alcohol-related hospital admissions are lower in Aberdeenshire compared with
Scottish averages, variation is concealed across communities. Data suggests younger men
and women (16-24 years) in Aberdeenshire are more likely to drink harmfully or
dependently. Research tells us children or young people with parents or carers who abuse
substances may be more likely to experience poorer health and educational outcomes, risk
of neglect and abuse, child poverty, social isolation and lack of community involvement.
There is also strong evidence to suggest that parenting style has a strong influence on risky
drinking in adolescents.

Evidence around use of substances in children and young people is recorded in the SALSUS?®
(Scottish Schools Adolescent Lifestyle and Substance Use Survey), In Scotland, regular use of
substances (tobacco, alcohol and drugs) has fallen and is now at an all-time low.
Comparative figures for Aberdeenshire are lower than the national average, with around
12% of 15 year olds who have used one substance (compared to 19%) and 6% who were
using more than one (compared to 8%). Use of New Psychoactive Substances (NPS)
previously referred to as ‘legal highs’ have also been recorded in areas across
Aberdeenshire.

%"' “I feel active when...I can play sports
ﬂ;; B right .
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Deprivation, non-attendance at school and poor physical health are all predictors of poor
mental health in children and young people. Alongside targeted support provided by the
Child and Adolescent Mental Health Service (CAMHS) in Aberdeenshire, mental health
capacity is being built into the community. A number of interventions can be delivered by
primary mental health care workers. Mental health improvement capacity is also being built
through interventions such as Scottish Mental Health First Aid and stress awareness.

We are focusing on further developing early intervention and prevention approaches which
promote positive mental health and wellbeing, and Children and Young People’s Mental
Health and Wellbeing is one of the strategic priorities identified in our Plan. This builds on
the launch of Aberdeenshire’s Mental Health and Wellbeing Strategy”’, aiming to support all
children and young people in Aberdeenshire to be mentally flourishing. Multi-agency
development work around this priority is led by the Mental Health and Wellbeing Group
(Appendix A).

Health support to Aberdeenshire’s children and young people is also provided by a range of
auxiliary and primary care health teams including:

General Practitioners: 43 GP Surgeries across Aberdeenshire

Midwifery: Inpatient and Community Support, Perinatal Mental
Health, Substance Misuse and Breastfeeding support

Aberdeen Maternity Hospital: Induction and Labour Wards and maternity services

Aberdeen Royal Children’s Hospital: Inpatient and Children’s A&E (up to age 18)

Mental Health Services: Child and Adolescent Mental Health Service (CAMHS)
and Young People’s Department (YPD) (Royal Cornbhill
Hospital)

Therapy Services: Such as Occupational, Speech and Language, and
Physiotherapy

Nurse Specialist Practitioners: including Diabetic, Epileptic, and Oncology support

Sexual Health Services: Provision of advice, education and support on Sexual

Health, Contraception and Unplanned Pregnancy,
overseen by NHS Grampian Sexual Health and blood-
borne viruses managed care network

Dental Services: Aberdeenshire has 10 Public Dental Services practices
and 32 General Dental Services practices.
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Aberdeenshire NHS Community Child Health

Budget 2017 (approximate) £3.5 million

Staff

60-70 Health Visitors/Nursery Nurses
19 School Nurses (band 5 and 6)
2 Family Nurse Practitioners

1 School cluster Mental Health Nurse Practitioner

Key NHS Grampian developments in Aberdeenshire over 2016/2017 include:

v

M
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2 Family Nurse Partnership Practitioners who provide support to 40 young pregnant
women (weekly or fortnightly visits continue until a child's second birthday)
Funding agreed for 8 Trainee Health Visitors per year in recognition of increased
levels of service provision

New growth assessment protocol and Grampian ‘Movements Matter’ information
aimed at reducing still births

Appointment of a Public Protection Midwife

Refurbishment of Peterhead Community Maternity Unit (CMU) and new CMU being
built at Inverurie (due 2018)

NHS Grampian is the only Health Board to have a dedicated Perinatal Mental Health
Midwife.
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Tyler, age 9

“I feel healthy when...I have supportive family members and
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Learning and Education

The belief that learning is a lifelong experience
is at the heart of education services provided in
Aberdeenshire. These aim to improve learning

and ensure an inclusive culture which supports S

il &
the development of resilient, sustainable AN ' /i '
communities. Education is the largest S 3

expenditure for Aberdeenshire Council’s

Education and Children’s Services Directorate?®,

supporting approximately 40,000 children in

Pre-school, Primary and Secondary learning and

education.

Amara, age 5

In 2016 there were:

4679 children in Early Learning and Child Care
placements

152 Primary Schools with 20,686 children enrolled

17 Secondary Schools with 14,376 young people
enrolled

4 Special Schools with 230 children and young people

enrolled.

In 2016, full provision of 600 hours Early Learning and Childcare entitlement was

successfully delivered for all eligible two, three and four year olds across Aberdeenshire, by

86 nurseries and 79 private and third sector partner providers. In acknowledgment of the

importance of giving children the very best start in life, Early Years is one of our Strategic
Priorities (Appendix A).

Educating Aberdeenshire

Educational Outcomes for Aberdeenshire’s children over 2015/2016 compare favourably in
many ways to national comparators. (2016 ScotXed collection®):

34

96% Attendance rate for Primary School children

Just under 96% of young people secure positive post-school destinations in work,
training, volunteering or further/higher education

Of the 6 HMI school Inspections, 100% were positive (satisfactory or better)

48.6 % of young people achieved 5+ awards at SCQF level 5 by S4

38.1 % of young people achieved 3+ awards at SCQF Level 6 by S5

32.0 % of young people achieved 5+ awards at SCQF Level 6 by S6.



Core educational provision is delivered through Curriculum for Excellence®, which has
transformed all aspects of the curriculum, providing a broad general education up to the
end of S3. This focuses on inter-disciplinary learning, skills development and encouraging
personal achievement. Level 1-7 National Qualifications provide flexibility, and emphasises
real-life application of skills. The Senior learning phase runs from S4 to S6.

Achievement is celebrated in its broadest sense, looking beyond formally assessed learning,
to recognise activities like volunteering and participation in arts, sports and community-
based programmes. This approach complements the nurturing and aspirational outcomes of
GIRFEC and our aim to overcome inequality by Raising Attainment for All** promoting Equity
and Excellence in schools, and Closing the Gap.

Schools work in a way which supports parents and carers in their vital role helping children
and young people’s learning, choices and life chances, through a firm commitment to
parental engagement and participation. Regular updates give parents information about
their children’s achievements in literacy, numeracy, and performance across the curriculum,
and identifies where help at home may be beneficial to support progress.

Educational Psychology Service

Key UNCRC Articles

The Educational Psychology Service’s (EPS) ongoing self-
3,4,5,13, 15,

evaluation demonstrates that good progress was made during 18 28 29

2015/2016 in its four priority areas, with aims to:

e Raise attainment and achievement of all children and young people
e Improve learning in the early years

e Build capacity for inclusive culture and practices in all schools

e Strengthen the EPS as a learning organisation.

Teachers and school leaders have been supported to develop evidence-based approaches to
improve learning and teaching. Educational Psychologists have worked closely with the
Additional Support Needs team to build capacity in all schools to meet a wide range of
support needs. Exclusion rates nationally in Scotland for children with Additional Support
Needs are four times higher than those without. Deprivation too plays a role in increased
likelihood of exclusion, at a rate six times greater for those living in areas with the worst
20% of SIMD deprivation compared to those with the least 20%.

In particular, the service is working towards the authority’s ambition that all schools should
be nurturing, autism friendly and dyslexia friendly. They have helped develop a range of
classroom practices and professional development initiatives, and contributed to the
development of an authority-wide model of nurturing schools.

Standards of Customer Service Excellence continue to be met, with a trend for an increasing
number of areas of good practice being recognised through the annual assessment process.
In 2016 the service’s ethos of reflective self-evaluation and continuous improvement was
highlighted.

\?/ o/ “I feel respected...when people try to understand
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Community Learning and Development

The Community Learning and Development Service®® (CLD) works to reduce inequalities in
Aberdeenshire by improving life chances for individuals and families. This is done by
supporting community groups and organisations in building strong and resilient
communities and through targeted work with young people, adults and communities. Our
work with young people seeks to ensure access to inspirational and life enhancing learning
experiences and opportunities which help them to reach their full potential as individuals,
and as active citizens and members of their community.

Last year CLD delivered 148 different projects, involving 2535 young people. 607 achieved
externally accredited awards, such as Dynamic Youth Awards. Current CLD projects include
72 youth work and 29 transitions projects and CLD is often involved in contributing to
tailored Flexible Learning support for young people in Secondary education.

Family Learning is another strand of CLD work which seeks to empower parents as
individuals and within the family unit and "... aims to encourage family members to learn
together, as or within a family... (to) include opportunities for intergenerational learning
and, wherever possible, lead both adults and children to pursue further learning” (Family
Learning within the Early Years Framework — HMle*?). 711 people took part in targeted
Family Learning sessions last year with 70 Family Learning Projects delivered across
Aberdeenshire.

Family ESOL (English for Speakers of Other
Languages) sessions helping parents and
children improve their language skills, are
one example of the CLD approach in
Aberdeenshire. Some group members have
excellent English and others very little, but
groups helps to meet identified needs in
terms of social isolation as well as in

bilingual parenting, navigating the school A
system and other elements of living in a Aboyne ESOL
different culture.

CLD staff deliver a range of training programmes to support families and parents including
nationally recognised programmes such as the Positive Parenting Programme (Triple P) and
the Peers Early Education Programme (PEEP). Tailored local programmes such as Family
Cooking Sessions; Teenage Mental Health Awareness Workshop (Parents) and’ Living with
Your Teenager’ sessions have also been delivered.

36 i/i/
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Over 2015 and 2016 a number of improvements and new buildings were successfully
completed in Aberdeenshire. A number of additional investments continue over 2017 and

beyond with contribution from The Scottish Futures Trust supporting development. This
ensures our children and young people continue to be provided with the best available
learning environments:

Ellon Community Campus «) =
Hillside, Uryside and Midmill Primary % ? ' w"‘/n-ﬂ .,
Schools — . . -
Inverurie Academy Community
Campus/St Andrews

Drumoak Primary School

Alford Community Campus (Primary

and Secondary)
Markethill Primary School.

Ria, age 10

Recruitment of teaching staff continues to be a challenge for Aberdeenshire Council
Full implementation of the revised Early Learning and Childcare (ELC) staffing model by
August 2018

Requirement to consider flexible arrangements for Early Learning and Childcare
provision

Ensuring continued high quality, sustainable, accessible services including rural
provision

Scottish Government requirements for increased ELC provision to 1140 hours by 2020.

Aberdeenshire Council Education & Children’s Services

Budget Total - £ 303 million (£1,156.67 per head of population)
(approximate £18.5 million Early Learning & Childcare

including Sport  £97.5 million Primary Schools

& Leisure) £96.7 million Secondary Schools

£27.2 million Special Schools
£4.3 million Community Learning and Development
Teaching and 44 Early Learning & Childcare

CLD Staff 1,326 Primary, 1,192 Secondary, 51 Special School
(not all posts 50 Centrally Employed (Visiting Specialists/ Supply/
Full Time Peripatetic)

Equivalent)

30 Educational Psychology Team
17 Senior CLD Workers, 54 CLD Workers
89 Sessional CLD Staff

“I feel nurtured when...a good teacher
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Key UNCRC Articles

5,6,7,9, 10, 18,
19, 20, 21, 26, 27

Children’s Services Social Work

Community Support Social Work teams deal
with difficulties experienced by children
and families in our communities. There are
Z diverse reasons why social work become
involved with a family, but it's usually
. because the needs of children aren't being
'1‘!. . met in their home and community. Social
| TN | Workers, Family Support Workers, Local
» ,.’ B Area Coordinators and Respite Workers

4
-~ #
~

provide emotional and practical support to
children and their carers in a variety of
Heidi, age 6 ways; undertaking assessments to make
sure families are given the help they
require, when they need it.

Supports include:

e Working individually, or in groups, to address difficulties people are experiencing

e Working with parents or carers to improve their abilities to look after their children

e Working with children where parental substance misuse
exists or where children are at risk of harm

e Providing assessment and support through Family
Centres

e Preventing Crisis and Family Breakdown support

e Qut of Hours emergency services

e Working with children and young people in need of
protection through the Children’s Hearings system.

Social Work teams in Aberdeenshire also provide a range of services including Fostering and
Adoption support, working with Kinship Carers, providing Throughcare/Aftercare support to
young people leaving care, and residential childcare workers who support children living in
our three Children’s Homes (based in Inverurie, Peterhead and Fraserburgh) and young
people in Taizali Supported Accommodation.

Children’s Services Social Work Budget Social Work Staff (not all Full Time Equivalent)
£10 million Community Support 5 Social Work Managers
£7.1 million Family Placement 350 staff total

£1.6 million Family Centres

£557,000 Youth Services

£2.1 million Residential Care

£8 million Out of Authority Placements

“I feel nurtured when..my family puts \'/e/
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Working Together to Protect Our Communities

The Community Safety Partnership®® (CSP) is a multi-agency partnership consisting of key
council colleagues (Education, Criminal Justice Social Work, Community Planning, Housing)
and external partners such as Scottish Prison Service; NHS Grampian, Aberdeenshire Drug &
Alcohol Partnership; AVA and colleagues from Fire and Police services. Members of the CSP
feed into other thematic areas e.g. through the Gender Based Abuse Group to the Child and
Family Protection Committee, and via NHS colleagues to the Health & Social Care
Partnership.

The CSP tackles a range of Community Safety related issues, which are based on evidence
from a wide range of data sets. It has a number of working groups who drive forward
initiatives and projects under the four thematic areas of Anti-Social Behaviour (ASB)/
Violence, Road Safety, Gender Based Abuse and Unintentional Injury.
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Ria, age 10

The Community Safety Partnership provides strategic direction on developing joint services
across Aberdeenshire and reports annually into the Community Planning Partnership (CPP)
Board. It works alongside the Community Justice Partnership35 (CJP), established in response
to the Community Justice (Scotland) Act 2016, and introduces a new model for community
justice in Scotland, designed to deliver community solutions which achieve improved
outcomes for community justice; prevent and reduce further offending; and support
desistance. The new model places planning at a local level, enabling decisions to be made
by the people who know their area best.

A legal duty has been placed on a set of statutory community justice partners to engage in
this planning process: locally this includes Aberdeenshire Council, NHS Grampian, Police
Scotland North East Division, Scottish Fire and Rescue Service, Skills Development Scotland,
Aberdeenshire Integration Joint Board, Scottish Courts and Tribunals Service, the Scottish
Prison Service and the Crown Office Procurators Fiscal Service. Together, these partners
have developed Aberdeenshire’s first Community Justice Outcomes Improvement Plan®¢,
which sets out the approach the CJP will take to achieve the vision and national outcomes
for Community Justice, mindful of the specific needs of the Aberdeenshire area.

\"/f/ “I feel nurtured when..firemen and police help
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Police Scotland, North East Division

The Partnerships and Events strand of the North East Division®” has been designed and built
taking cognisance of the already strong partnership ethos which has long existed across the
North East. An extension to this work was the creation of Partnership Co-ordination Unit
(PCU) which encompasses and co-ordinates all aspects of vulnerability, from child concerns
to Domestic Abuse and Case Conference co-ordination. This ensures that available resources
are used in the most effective way possible, linking in with the most appropriate partner
agencies to enable, support and intervene as required, improving service delivery.

The Police Risk and Concern Hub works alongside partners to meet public protection
responsibilities and provide high quality services. It acts to triage information received in the
Vulnerable Person Database, considering Domestic Violence, Adult Protection and Child
Protection through a coordinated Risk and Concern Project. This identifies risk to children,
young people and vulnerable adults, ensuring services respond with support at an early stage.

Developments in 2016 included creating a single point of contact through a specialist
Sergeant for Initial Referral Discussions (IRD) to agree the need for a Child Protection
Investigation. This has created a more consistent and efficient response to referrals, further
building expertise of the Risk and Concern Hub staff across a
range of vulnerability and risk.

Work is ongoing to establish a Community Safety Hub in
Aberdeenshire mirroring those already operating elsewhere in

Key UNCRC Articles

the Division. The hub model is regarded as an exemplar in
Partnership working; with co-located resources from all

spectrums of the partnership, for example Scottish Fire and
Rescue Service, working together on a daily basis to tactically
address those issues with most detrimental impact on local
communities.

1,2,3,4,18,19,38

Aberdeenshire Fire and Rescue Service

The delivery of Aberdeenshire’s Fire and Rescue services is reflected in the local Fire and
Rescue Plan, with 6 Ward Plans>® as the mechanism through which their identified priorities
are delivered to meet agreed needs of local areas. This considers factors such as Risk
Management and Preparedness, Reduction of Accidental Dwelling Fires, Deliberate Fires,
Fires in Non-Domestic Property and Secondary Fires; Reduction in Fire Casualties and
Fatalities, Casualties from Road Traffic Collisions, Flooding and Reduction of Unwanted Fire
Alarm Signals. Youth engagement courses on Fire Skills are an example of support provided
children and young people, which aim to develop skills for learning, life and employment,
whilst promoting the role of the fire service and raising awareness of the risks created by
fire related Anti-Social Behaviour. A series of modules covering themes such as Health and
Safety, Drill Ground activities, ASB and Road Safety, can be adapted for local use.

61
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Third Sector Organisations

The Third Sector, which is made up of community groups, voluntary organisations, charities,
social enterprises, co-operatives and individual volunteers, deliver a range of services for
children, young people and their parents and carers in Aberdeenshire. Universal and
targeted services range from early intervention and prevention to ongoing and crisis
support.

Aberdeenshire Voluntary Action (AVA) is an umbrella support organisation for the third
sector in Aberdeenshire, and is one of 32 Third Sector Interfaces in Scotland. AVA works in
partnership, acting as the key point of contact within Aberdeenshire’s GIRFEC arrangements
for the third sector, with an emphasis on enhancing communication, engagement,
consultation and collaborative working across all sectors.

Facilitated by AVA, the Aberdeenshire Third Sector Children and Families Forum comprising
23 organisations, is a developing platform for voluntary, community and charitable
organisations active in delivering children and families services in Aberdeenshire, to
network, collaborate and inform best practice. The Forum is working to achieve three
overarching objectives:

Cohesive Voice Innovative Practice

Informed Network

Meet, network and

exchange knowledge

Better understand each
other’s scope and reach

Ensure participants,
regardless of size and
capacity, have a voice

Minimise overlap and
avoid duplication

Develop partnership and
collaborative
opportunities

Greater awareness of
both unmet needs and
available resources

Dissemination of relevant
polices and information
in a timely manner

Develop and articulate
shared aims and
objectives

Develop a cohesive voice
and collective visibility in
engagement and
consultations at local, and
national level

Evidence, recognise and
celebrate the third sector
contribution and impact

Better engage and
influence GIRFEC, and
associated structures
strategic funding and
commissioning
frameworks

Be inspired by, apply and
develop best practice
through expert input

Gather user feedback to
inform service delivery
and policy

Develop a robust insight
into the wider
environment for improved
regional and local work

Change behaviours and
expectations

Identify and address
barriers to achieving
outcomes
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Supporting Children and Young People to Achieve

Aberdeenshire’s third sector also supports young people into volunteering, enabling the
development of vital skills to help equip them for independent living and future
employment. This includes the Saltire Awards, a Scottish Government accredited awards
scheme for 12-25 year old volunteers designed to recognise contribution and prove
commitment to a volunteering role. In 2016, a total of 1714 young people in Aberdeenshire
were registered on the Saltire programme and the Young Aberdeenshire Volunteering
Award (YAVA) Scheme for children aged 5-12.

/ — Key UNCRC Articles

A 2,3,4,5,12,
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Victoria, age 11

Key Third Sector developments during 2016/17 include:

e The launch of the Children and Families Third Sector Forum, comprised of 23
organisations

e The launch of the Third Sector Mental Health Forum

e A successful bid to be part of the National Third Sector GIRFEC Project during
2016/2017

e Survey to assess the learning needs of the Third Sector to create baseline GIRFEC
training.

Future challenges include:

e Supporting communication between Third Sector representatives and the wider
Third Sector as a whole

e Reporting centrally collated data on the overall impact of Third sector services on
outcomes for children and young people

e Continuing roll out of GIRFEC engagement tools to enable organisations to promote
and support the wellbeing of children and young people.

- “I feel included when...'m part of projects which give \'/i'/ .
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Children in Need of Targeted Support

For a smaller minority of children and young people, their situation will need assessment
and support to be put in place by more targeted and specialist services, which address
higher thresholds of risk and need. This might include children on the Child Protection
Register, children who are Looked After and accommodated, children in secure
accommodation, high risk young offenders, children with complex physical or mental health
needs, or young people who need highly targeted educational packages.

Children with a Disability

Children’s Services continue to strengthen approaches in
meeting Additional Support Needs in health and education
services and beyond, through providing universal, targeted and
specialist supports for children and young people. Support for
children and young people with disabilities, was something
parents told us was really important to them.

The specific needs of children with disabilities is reflected as one
of our priorities for this Plan. Led by the Children with a

Disability Thematic Subgroup Appendix A outlines what action Key UNCRC Articles
we will take to support closely integrated services, alongside

2,3,4,5,6,12, 15,
development of multi-agency policy, procedure and best 16. 23. 24, 28. 31

practice, which ensures that those children and young people
who need it, receive appropriate additional support to reach
their potential.

The Enhanced Provision Model sees each school cluster having a Primary and Secondary
Enhanced Provision Centre, and each Area has a Community Resource Hub. This aims to
provide support to all learners in their local schools where possible, promoting equity of
access to local services and the presumption of mainstreaming and inclusive education.
Aberdeenshire Council’s Additional Support Needs*® team has strengthened team capacity
with an increasing focus on strategic development, inclusion, consistency and improved
peer-to-peer and school-led quality improvement processes.
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Ria, age 10

Development of creative practices and learning opportunities via Flexible Learning Pathways
also helps contribute to reducing inequalities, through targeted resource allocation.
Promoting the voice of children and young people is a key area for action, both in individual
assessment and service planning, and policy development. The revised Additional Support
Needs Training Strategy provides career long professional learning for Teaching and Non-
teaching staff, and helps support a confident workforce.

The Wrap-Around Care model is rolling out to three further areas in Aberdeenshire, to
improve support available to young people with complex needs in a safe environment. NHS
Grampian are working together with schools to develop centres of excellence in total
communication, and outreach service models for Specific Language Impairment.

Aberdeenshire currently has 189 active Self Directed Support (SDS) Plans in place, which
coordinate care packages for children and young people with a disability. A further 45 care
packages are currently in the process of moving over to SDS Support Plans following
assessment completed by Social Work staff.
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Keeping Our Children Safe: Child Protection

Aberdeenshire Child and Family Protection Committee® is the
strategic partnership responsible for the development,
publication, implementation and evaluation of child protection

Key UNCRC Articles

3,4,5,6,11, 12, 18,
19, 33, 34, 35, 36, 41

and domestic abuse policy and practice across Aberdeenshire’s
public, private and third sectors.

Established in 2013, membership is drawn from all key public services: Social Work,
Education and Legal Services, NHS Grampian, Police Scotland, the Scottish Children’s
Reporters Administration and the Third Sector. In this way it ensures all agencies work
together to improve outcomes for children and young people, by making sure they are
protected from abuse, neglect and harm, and get the help they need to keep them safe,
when they need it.

Some of the work of the Child
and Family Protection
Committee is developed and
undertaken on its behalf by the
three supporting subgroups
detailed in the diagram on the

right.
Task groups progress agreed l =

. . Operations gnificant
actions, and draw on frontline & Chct R

practitioner knowledge and Practice Developmentj (SCR)
expertise across services.

The work of the Committee, has operated with very strong links to GIRFEC arrangements
and Aberdeenshire Gender Based Abuse Partnership over the 2015/2016 period. This allows
any areas of overlap to be addressed, and ensures clarity over which forums will progress
specific activity. It reports to Aberdeenshire’s Chief Officers Group (COG) for Children,
which both supports the Committee’s work and takes appropriate action as needed to
address any unsatisfactory performance.

The Committee is an integral part of Aberdeenshire’s Getting it Right for Every Child
structure and the wider local framework of Public Protection arrangements, working with
both victims and perpetrators in Aberdeenshire. This includes those working in adult
protection, offender management/Multi-Agency Public Protection Arrangements (MAPPA),
Community Safety, Community Justice and Aberdeenshire Alcohol and Drug Partnerships
and the Health and Social Care Partnership. In this way it supports communication and
decision-making on matters impacting on the wellbeing of children and young people and
an overall aim of prevention of harm to vulnerable groups.

\f/ (A “I don’t feel safe when...my parents are
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The National Guidance for Child Protection in Scotland (2014)* provides the national
framework for agencies and practitioners working together locally to safeguard and protect
children. It describes the collective responsibilities for Child Protection as the “functions” of
a Child Protection Committee, namely:

e Continuous Improvement (policy, procedure and protocols, learning and
development, promoting good practice, audit and self-evaluation)

e Strategic Planning (communication, collaboration and cooperation with other
planning fora)

e Public Information and Communication (raising public awareness, involving
children, young people and their families).

The Committee has made key contributions to implementation of GIRFEC in Aberdeenshire.
Expansion of the GIRFEC website made a wide range of information and resources available
to families, practitioners and the public, on topics such as domestic abuse, substance
misuse, bullying, child trafficking and forced marriage. Development of strategies supports
both practitioners and families to identify and address new and emerging forms of harm,
such as prevention and tackling Child Sexual Exploitation (CSE) in line with the national
guidance and updated National Action Plan*?, Female Genital Mutilation, and risks posed by
advancements in use of online technology and social media.

Initial Case Reviews (ICR’s) have informed key practice improvements including: a review of
Initial Referral Discussion (IRD) processes, improved midwifery and health-visitor recording,
review of pre-birth practice, development of an Aberdeenshire Vulnerable Pregnancy
Protocol (2016), and a Review of the Social Work Duty Service process.

The Committee’s Multi-Agency Learning and Development Sub-Group oversees and
develops Aberdeenshire’s multi-agency training programme. It delivers newsletters which
collate information on workforce development opportunities, local and national training
events, and provides links to learning and practice resources. The Committee helps ensure
that child protection training articulates with multi-agency training related to GIRFEC and
Gender Based Abuse. Over 450 practitioners attended training opportunities in 2015 with a
range of learning opportunities provided in 2016.

This included a “Confidence in Practice” event in November 2016, which focussed on
effective home visits and application and principles of the National Risk Framework.
Delivered in conjunction with the Committees of Moray, Aberdeen City and The Robert
Gordon University, this was attended by 152 delegates, 53 of whom were from services
within Aberdeenshire. In 2017 we will continue to attempt to identify the financial
resources to enable a new Aberdeenshire training and development post, to increase
capacity to deliver Child Protection Training.

A number of the Child and Family Protection Committee’s Priorities for 2016/2017 reflect
the continued strong connection with GIRFEC activity.

6 “I feel safe when...I get information on alcohol, {*/’i/
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This will include local consideration of the national Child Protection Improvement
Programme, and Child Protection Systems Review findings, helping to build further on the
robust foundation recognised in the findings from Aberdeenshire’s 2015 Joint Inspection of
Services for Children, that:

‘Children who were at risk of immediate harm, including
unborn babies, were kept safe as a result of prompt
assessment, planning and action taken by staff.’

The Child and Family Protection Committee workplan includes actions which contribute
directy to the Substance Misuse priority in Aberdeenshire’s 2017-2020 Children’s Services
Plan (Appendix A) along with those led by Aberdeenshire’s Alcohol and Drug Partnership43.

Children and Young People subject to Child Protection Activity

Over the period from April 2015 to March 2016, 521 Child
Protection referrals were made in Aberdeenshire. Child
Protection Investigations are carried out to establish the nature
and extent of any child protection concerns raised about a child
or young person, and are multi-agency in nature.

The Child Protection Register (CPR) provides a central resource

for practitioners and is an administrative process to alert

significant professional concerns about a child. Following a Child

Protection Investigation, the decision to place a child’s name on the register will be made on
a multi-agency basis at a Child Protection Case Conference, where it is believed that a child
has suffered or will suffer significant harm from abuse or neglect. When a child’s name is
placed on the register, a multi-agency Child Protection Plan is put in place to protect and
support the child and their family.

The North East of Scotland Child Protection Register for Aberdeen City, Aberdeenshire and
Moray, is located in and managed by Aberdeen Council on behalf of the North East area. A
North East Child Protection Register Management Report is provided quarterly and provides
the foundation of statistics and information on Child Protection in Aberdeenshire.

Number of Children on Aberdeenshire Child Protection Register
Year (as on 31* March) 2013 2014 2015 2016

Number of Children on

Register 54 73 76 87
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As of 31° July 2016, there were 247 children on the North East Scotland Child Protection
Register, compared to 233 in the same period in 2015. This number remains fairly stable,
and reflects identified need throughout that time period.

The National Scottish Child Protection Registrations report advises of ‘variability in numbers
of children on the child protection register at a local authority level. In many cases, there are

no obvious reasons for changes, although sibling groups entering the system has led to
increasing numbers’ (Children’s Social Work Statistics Scotland, 2014/15).

Number of children on Aberdeenshire Child Protection Register: By gender and age group

31* March 2016 Male Female Total
Unborn 4
0 -4 years 22 12 34
5-10years 15 17 32
11 - 15 years 10 6 16
16+ years 1 0 1
Total 48 35 87

Aberdeenshire Case Conferences per Year (to 31* March)

2013/14 2014/15 2015/16
Initial (including pre-birth) 71 84 78
Reviews 132 150 176
Total 203 234 254

From the 1st April 2015 to 31* March 2016 there were 155 new registrations and 109 de-
registrations following Case Conference decisions made in Aberdeenshire.

Fourteen risk factors are identified for children subject to child protection registrations.
Young Carer and Disability have been removed, with Child Sexual Exploitation and
Trafficking introduced as newly identified risks.
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Risk Factors influencing Aberdeenshire registration (as of 31* July each year)

2013

Domestic Abuse 41%
Parental Drug Use 42.5%
Parental Alcohol Use 15%
Parental Mental Health 24%
Sexual Abuse 0%
Physical Abuse 17%
Emotional Abuse 54%
Disability 0%
Non-engaging family 13%
Child Placing Self at Risk 7%
Neglect 31%
Child Exploitation 7%
Young Carer 0%
Child Sexual Exploitation

Trafficking

Other Concern 4%

2014

19%

29%

9.5%

12%

0%

14%

53%

1%

16%

4%

27%

0%

0%

7%

2015

25.5%

25.5%

9%

22%

0%

15.5%

43%

19%

0%

37%

0%

5.5%

2016

40%

43%

23%

25%

0%

17%

49%

34%

3%

37%

0%

0%

0%

11%

Since 2013, emotional abuse remains the most common risk factor for Aberdeenshire’s

children, with a noted increase in non-engaging families. In 2016 the ‘Toxic Trio’ (a term

collectively describing issues of domestic abuse, mental ill-health and substance misuse,

identified as common to families where harm to children has occurred) remain prevalent as

reasons for Child Protection Registration in Aberdeenshire.

Parental Drug Use was evident in 43% of cases, Domestic Abuse in 40% and Parental Mental

Health in 25%. Aberdeenshire statistics reflect Scottish national averages over the same

time period.
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Corporate Parenting

As corporate parents, all services in Aberdeenshire must ensure

the ways in which we work, alone and in partnership, enhance : :
the wellbeing and outcomes achieved by the care experienced
young people we support. Corporate Parenting duties apply to w
all looked after children, regardless of the legal route by which

they came into care, or their placement type when in care, and
also extend to care leavers. These duties signify that corporate

Key UNCRC Articles

parents should listen to the needs, fears and wishes of children

and young people, and be proactive and determined in their 3,4,5,9,12,19, 20, 21,
22,41

collective efforts to address these.

Part 9 of the Children and Young People (Scotland) Act 2014 outlines a range of duties for
corporate parents across Scotland, which directs their attention and resources on the task
of safeguarding and promoting wellbeing. This includes requirements that corporate
parents are alert to and assess need, promote interests, seek opportunities and take action
in respect of Looked After children and care leavers.

Corporate Parenting is one of the key Priorities identified within Aberdeenshire’s 2017-2020
Children’s Service Plan. The Corporate Parenting Leads Group™ sets the direction for the
planning, development, and delivery of integrated services for Looked After children in
Aberdeenshire, and reports on its progress to the GIRFEC Strategic Group. In doing so, the
Corporate Parenting Strategy Group commits to:

‘Promote the welfare and rights of children and young people who are looked
after and ensure the role of the corporate parent is achieved across agencies.’

The Corporate Parenting Plan (Appendix A) provides a framework for all Corporate
Parenting partners, identifying specific actions to close the gap between outcomes for
current and formerly Looked After Children, Young People, and their peers, focused on 5 key
areas:

e Voice of the child

e Placement stability

e Health of looked after children & care leavers
e Education

e Care leavers

Care experienced young people tell us that to be successful they need people who are
genuinely interested in and care about them, have high aspirations for them and who offer
continuity and stability. As Corporate Parents, it is our job to ensure that care experienced
young people are listened to, and offered nothing less than we would offer our own

children.
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This means commitment to providing the right support and encouragement at the right
time, and to find opportunities for participation and achievement whilst in our care. As they
leave home, we must ensure they are prepared with the right support, skills and knowledge
to live full and independent lives.

Two Children’s Champions® have been appointed for Aberdeenshire’s looked after children
and care leavers, who are Councillors for Aberdeenshire (North and South). The Champions
have a particular responsibility for promoting and raising awareness of corporate parenting
across the council; have an overview of how the council is meeting its corporate parenting
responsibilities; and meet with young people to hear about the successes and challenges for
looked after children and care leavers. Aberdeenshire is proud to recognise a number of
achievements in our Corporate Parenting Responsibilities (Appendix F).

Aberdeenshire’s statistics reflect a continued trend of a significant number of children and
young people who require the additional protection, care and support offered through
being looked after. This echoes wider national research which shows a direct correlation
between the number of families affected by poverty and deprivation, and numbers of
Looked after children.

Looked After Children By Age Group

Sept 2014 Sept 2015 Sept 2016
Under 1 9 14 13
1-4 74 64 61
5-11 128 150 154
12-15 137 128 132
16-17 60 253 49
18 3 6 10
19-21 0 0 0
Total 411 412 419

Looked After Children By Gender

Sept 2014 Sept 2015 Sept 2016
Boys 210 215 228
Girls 201 197 191
Total 411 412 419
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Total numbers of referrals to SCRA
2009/2010 2013/2014 2015/2016

Number of Referrals 1,124 333 231

Aberdeenshire has a notably high rate of conversion at 55% (meaning referrals which have
led to the Reporter convening a Hearing), over double the Scottish national average of
21.2%. Annual data from the Scottish Children’s Reporters Administration (SCRA) shows the
number of referrals to the Children’s Reporter in Aberdeenshire has continued to fall over
recent years. Together these statistics suggests that practitioners in Aberdeenshire are
skilled and knowledgeable in using the Children’s Hearings System, with agencies making
appropriate referrals to the Reporter in line with multi-agency guidance. This significant
reduction in referrals has been attributable to a number of practice developments in
Aberdeenshire, including:

e Multi-agency commitment to prevention and early intervention, and effective use of
Child’s Plan meetings in planning support for individual children on a voluntary basis

e Successful implementation of the Whole Systems Approach, increasing diversionary
work with young people involved offending and anti-social behaviour

e Positive impact of awareness raising, training and timely support provided to
children and young people at risk of exposure to domestic abuse and Child Sexual
Exploitation.

Information from Scottish Children’s Reporter’s Administration*® (SCRA), shows a relatively
steady number of Compulsory Supervision Orders (CSQ’s) in Aberdeenshire over the
previous year, with 214 referrals made between November 2015 and October 2016.

254 children and young people were on CSO’s as at 31 October 2016. The main reason for
non-offence referrals to the Children’s Reporter over that period was ground a) ‘Lack of
Parental Care’, with 190 referrals made on this basis. Numbers of children and young people
looked after at home have also continued to fall, dropping from 190 in 2010, to 117 in 2014
and dropping again to 99 in 2016.

Total numbers of Looked After Children

Sept 2014 Sept 2015 Sept 2016
In the Community 354 363 359
Residential 57 49 60
Total 411 412 419

52 : . "ifl



Numbers of Kinship placements (those living with family or friends) have also remained
fairly consistent since 2010, accounting for around one third of all Looked After children in
Aberdeenshire. As of 31 December 2015, the Kinship Team was supporting 124 Kinship Care
placements (for 171 children) with 61 Looked After Children in Kinship Care Placements in
September 2016.

Aberdeenshire’s Family Placement Service*’ received 200 referrals for foster placements
over 2015, with 103 children and young people placed with local foster carers. 50% of these
placements were made on a planned basis. As of September 2016, 186 children and young
people were looked after in foster placements 10 of whom were placed with prospective
adopters.

Looked After and Accommodated Children & Young People in Residential Accommodation

Sept 2014 Sept 2015 Sept 2016
In local authority home 13 14 15
In voluntary home 12 9 13
In Residential School 30 26 32
In Secure Accommodation 2 0 0
Total 57 49 60

Parts 9 (Corporate Parenting), 10 (Aftercare) and 11 (Continuing Care) of The Children and
Young Peoples (Scotland) Act 2014, enhance and extends social, emotional and practical
support available to currently Looked After and care experienced young people. This is done
in a number of ways including, encouraging young people to remain Looked After for longer,
accessing Continuing Care until age twenty-one, beginning earlier Throughcare support
(preparation for leaving care) and extending young people’s entitlement to Aftercare advice,
guidance and support until they reach age twenty-six.

‘Continuing Care’ took effect in April 2015, in recognition many young people now remain
living at home with their parents for longer, receiving material and emotional support from
their family as they move into adulthood and beyond. Care experienced young people may
not have similar levels of family support, and Continuing Care means they can request
(subject to certain criteria) to remain in their current kinship, fostering or residential care
placement until their twenty-first birthday.

As they move towards adulthood young people will continue to receive the same level of
support as when they were Looked After, provided by those people with whom they have
developed trusting and significant relationships.
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A Pathways Assessment and Plan will assess and coordinate any support provided to these
young people and the Throughcare and Aftercare Team*® provides ongoing support to
eligible young people.

A number of Looked After young people in Aberdeenshire are eligible for Continuing Care.
Although it is difficult to predict how many will wish to request this in the years to come, we
would expect an upward trend in the number of young people aged between 16 and 21 who
either remain Looked After, or request Continuing Care as they become eligible.

Continuing Care Placements are supported through extended registration categories for
existing Kinship and Foster Carers.

e
Arran, age 12

Increased Accommodation Options

Ongoing development of Aberdeenshire’s Throughcare/Aftercare accommodation options
will continue over the period of this plan, helping to widen the choice available for young
people leaving care. This includes making an Independence Flat available which provides a
supported experience of living in a flat for up to 3 weeks, to help prepare young people
moving out of our Children’s Homes. It can also be used for crisis respite, individual or group
independence work, or as part of an assessment for Taizali Supported Accommodation.

Taizali is new Throughcare/Aftercare Supported Accommodation, which opened in February
2016. It has supported 7 young people so far in their transition from being Looked After.

In 2016, a renewed publicity campaign, Facebook Page and recruitment drive for additional
Supported Lodgings49 Carers has also aimed to increase the number of placements available
to young people in Aberdeenshire through this scheme.
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Improving Life Chances for Children & Young People:
Preventing Offending

The Scottish Government’s Whole Systems Approach® (WSA) was introduced in 2011,
aimed at better addressing the needs of young people involved in offending.

It is underpinned by GIRFEC principles of early and
effective multi-agency intervention, and recognises that

Key UNCRC Articles

oung people are still growing in maturity and have a
young peop 8 g Y 1,2,3,4,5,12, 16,

better chance of changing behaviour if they are offered 25,33, 37, 40, 41

timely and appropriate support. Research shows that long
term outcomes for young people involved in offending
can be improved by diverting them away from statutory
measures, court prosecution and custody, an ideology in
keeping with the principles of the Children's Hearings
System’™.

The Youth Services Strategic Group (YSSG) leads on multi-agency actions in this Plan, and
operates with strong links to the Community Safety and Community Justice Partnerships, to
work providing advice, guidance and support with an aim of reducing the risk of young
offending and anti-social behaviour. The YSSG is also developing links with the Serious and
Organised Crime Group to intervene effectively with any young people who are at risk of
exploitation and involvement with organised crime.

The key focus of the Youth Services Strategic Group is:

e Whole Systems Approach
e Youth Justice

Reducing exclusions and providing increased flexible opportunities for engagement with
learning and active citizenship is an important aspect of this work.

Youth Services Kickstart and The Scottish Fire and Rescue Service FIRes Programme (Fire
Setter Intervention and Re-education scheme) are examples of tailored learning experiences
for young people, which positively impact on the likelihood of reoffending, and contribute
to increased levels of confidence, personal responsibility, and a sense of achievement.

\f/ o/ “I feel responsible when...I have someone | can
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The aim of this support, is to reduce reoffending through diversionary and early and
effective intervention activities, and target individual intervention in line with the
Community Justice Strategy ‘Preventing offending’ with priority themes of advancing the
Whole Systems Approach, improving life chances, developing capacity and improvement
(Appendix A).

Aberdeenshire has implemented the Whole Systems Approach on a multi-agency basis since
2012, with a positive impact and reduction in youth offending.

From the period between 2012 and 2016 this has seen:

e Youth offences and Crime Files for children and young people decrease by 43%

e Numbers of juveniles involved in offending decrease by 42%

e Numbers of 8-15 year olds diverted from prosecution by Police Direct Measures
increased 28%

e Numbers of young people referred to the Procurator Fiscal, considered for diversion
from prosecution increase by 11%.

Aberdeenshire provides a designated Court Support Worker for young people, and between
2014 and 2016, support to 65 young people has been offered by this service.

Where children and young people display sexually harmful or seriously violent behaviours,
the Care and Risk Management Process (CARM) assists with early identification, assessment
and management of children. In Aberdeenshire, CARM meetings are coordinated and
chaired by a Review Manager in Children’s Services Social Work. CARM adopts a
proportionate and Rights-based approach placing the child at the centre of decision-making,
considering any risks and need holistically. As part of the Child’s Plan process, CARM
provides children and young people posing a risk of serious harm, with the support and
opportunities they need to enable them to develop and reach their full potential. It
identifies safety factors which reduce risk and ensures effective risk management strategies
are in place, including interventions aimed at minimising the level of risk presented by the
child or young person, and reducing the likelihood of further harm. Over 2016, 8 young
people in Aberdeenshire were managed through CARM.
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Young Carers

Young carers’? are children and young people, aged 18 and under,
who provide care, help or support on an ongoing basis to someone
in their household who can't manage independently. This may

include physical, practical and/or emotional support and be due to
\/ a family member’s mental or physical health needs, disability, or

substance misuse. The Carers Trust estimates over 100,000 young

carers are in Scotland, suggesting around 3,000 Aberdeenshire

young carers. 27 Primary School children and 129 Secondary School young people are
recorded as having an Additional Support Need of ‘Young Carer’ on the Aberdeenshire

Seemis Education system, as of December 2016, and it is difficult to get accurate figures due
to the hidden nature of caring. The Aberdeenshire Young Carers Toolkit helps professionals
to identify and support young carers.

Caring for a family member can be very rewarding, but also hard work. Young carers often
have to look after themselves too, and can find it difficult to keep up with school work, see
friends and stay healthy. Sometimes they feel different from other children and young
people, and can be very isolated. Young carers also recognise positive aspects from taking
on a caring role, like helping them grow in confidence and developing important life skills.

For those children or young people assessed to be carrying out a ‘significant caring role’
Quarriers are commissioned to provide a Young Carers support service in Aberdeenshire,
including completion of a carer’s assessment. The number of Young Carers receiving support
from Quarriers over 2016 was 181 children and young people, with 29 Young Carers
engaged in Quarriers learning opportunities from December 2015 to June 2016.

Key Achievements in Supporting Aberdeenshire’s Young Carers:

e Family Wellbeing Workers assess and enable all those with caring roles within the family to
address their own needs using Wellbeing Indicators as a framework

e Quarriers developed links with Pittodrie Football Club who developed a programme with the
Young Carers Strategy Group taking on young Carers as volunteers, providing respite from
their caring role and opportunities to earn a Volunteer Award

e Quarriers made successful bids for additional funding to NHS Grampian and Shared Care
Scotland, to increase funding for respite which meets individual Young Carer needs

e Learning opportunities were developed with Young Carers and local providers, including
confidence building, living with autism, coping with epilepsy, confidence to cook, and
mindfulness

e 9 Aberdeenshire Young Carers attended the National Young Carers Festival providing an
opportunity for their voices to be heard by national decision makers

e Carers Facebook page set up.

In Aberdeenshire, the Young Carers Strategy Group locally implements the national strategy

(Getting it Right for Young Carers>?), working in partnership to achieve the best results for
our young carers. Appendix A shows actions aiming to improve outcomes for Young Carers.

E“/i/ ' “I feel responsible when...'m helping round the house (I don’t
£
I\

right . . 57
for e iy chid mind) to help my mum and dad who are disabled”



Gypsy/ Travellers

There is one authorised seasonal Gypsy/ Traveller site run by
Aberdeenshire Council, based at Greenbanks in Banff with a
further 3 authorised private sites in the area, as well as one
unauthorised development which is currently going through the
planning process. Figures from the Site Managers Association on

Unauthorised Encampments in 2016, reported that of local
authority respondents to the survey, Aberdeenshire Council had
the highest number of encampments (61).

A dedicated Gypsy/ Traveller Liaison Officer is employed with a
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Aberdeenshire. This involves creating positive relationships to

help reduce their risk of disadvantage and mental
health/isolation issues through encouraging reporting of any
instances of discrimination and harassment. Gypsy/ Travellers
are a recognised and protected minority ethnic group as noted
within an authority-wide commitment to Equalities™.

A number of Gypsy/ Traveller children experience interrupted school education, so to meet
their needs as sensitively as possible, supports may be needed to encourage families to
engage with education and other available supports. Outreach work has continued to
improve engagement with Gypsy/ Traveller Families through the CLD Big Blue Bus project,
working with families over the summer holiday period. Parents are particularly keen on
accessing learning opportunities for primary aged school children with CLD staff further
developing this work with Gypsy/ Traveller families in south Aberdeenshire. Fortnightly
support at the North Esk site since September 2016 has seen CLD staff engage with
approximately 30 families and 180 children (aged 0 — 16).

In June 2016, the ‘What a Voice’ exhibition raised awareness of the North-East’s Gypsy,
Roma and Traveller community, heritage and culture, on display at Aberdeenshire Council’s
Headquarters, as part of Gypsy, Roma and Traveller History Month. This challenged negative
stereotyping, prejudices and discrimination against the community, and was supported by
the Scottish Government, Young Gypsy/ Travellers Lives, Article 12 and the National Lottery.

v
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Further development work for 2017 includes:

e Heritage Funding to develop a Social Area for children and young people on the
Green Banks site in Banff

e Aberdeen City/Aberdeenshire/Moray developing a joint plan to support educational
provision options with an event to highlight this

e Planning consent was granted for a 10 pitch Gypsy/ Traveller stopover site at Aikey
Brae, Old Deer, which will provide a base for Education Engagement Programmes

e Article 12 and Grampian Regional Equality Council are working in partnership on
stakeholder engagement events to be held during Gypsy/Traveller History Month in
June 2017. This will include talks from two young Gypsy/ Travellers who will focus
on the links between heritage and modern issues that impact on these communities,
including site provision, education and discrimination.

The Gypsy/ Traveller Interagency Group meets to review and update a Grampian wide
Gypsy/ Traveller Action Plan, liaising with colleagues in Aberdeenshire, Moray and Aberdeen
City on cross-cutting issues for the community. This involves a remit to improve planning by
partner organisations to anticipate and plan to meet, the future needs and aspirations of
Gypsy/ Travellers in North East Scotland.
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Progress and Achievements

Over 2016 there have been a number of achievements
and developments across Aberdeenshire’s GIRFEC
Partnership, a selection of which are reflected below.

4

Permanence and Care Excellence (PACE): The PACE project won its second award at the

Scottish Government Quality Improvement Awards for ‘Outstanding Contribution to
Improving Outcomes for Children, Young People and their Families.” Aberdeenshire Council
and partners are now multi award winners in reducing drift and delay in achieving
permanence for children and young people, through working systemically and ‘smartly’
towards reduced timescales for some of our most vulnerable children.

Excellence in Educating: Ellon Academy was a finalist at the Scottish Education Awards for
“Creativity Across the Curriculum” also reaching the finals of the “Enterprise and
Employability Across Learning Award (Secondary)” category, Scottish Education Awards.
Mintlaw Academy has been recommended to receive the prestigious “Customer Excellence
Service” award after a full assessor visit.

Improving Literacy: NHS Grampian Speech and Language Therapy Service and
Aberdeenshire Council launched a joint Total Communication Policy with the Education
Psychology Service, also launching revised Aberdeenshire literacy materials.

Supporting Parents: 72 families across Aberdeenshire participated in PoPP Triple P
Programme sessions in 2016, targeting families with children aged 3 or 4 displaying
challenging behaviour.

Developing Early Years Forums: The appointment of an Early Years Improvement and
Development Manager has helped to support strategic planning and continuous
improvement through the 17 Early Years Forums.

Aberdeenshire Third Sector Mental Health Forum: Launched in September, representatives
of over 20 organisations collectively committed to develop an agenda enabling collaboration
within and across the sector to support learning, development and best practice. The Forum
both informs and contributes to the National Third Sector GIRFEC Project.

Children and Young People’s Views: After winning the Scottish finals in 2016, national
recognition has been given to ‘My Voice’, a tool used to gain children and young people’s
views and inform Child’s Plan meetings. My Voice has been shortlisted in the National finals
for the Excellence in Public Procurement Awards 2017/18.

Aberdeenshire’s Alcohol and Drug Partnership (ADP): The ADP’s Development plan was
recognised as good practice at the national level.

v
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Three Aberdeenshire concert bands achieved Gold or Platinum awards at the North
East Scottish Concert Band Festival and all 3 gained Gold Awards at the Scottish
Concert Band Festival finals

Top ten finalist in the Scottish Book Trust’s “What’s Your Story?” competition

Four gold medals won in Belfast at the Celtic Cup Diving Competition in Belfast and
Scottish Junior Champion in the 800 freestyle at the Scottish Championships.
Achievements were made at the final of the Scottish Schools Snowsports
Association’s Alpine event and competing at the European Table Tennis competition
Success for young people at the Career Ready National Awards Ceremony London,
National Young Scot Award, Mathematical Olympiad for Girls, and winning Top
Chemistry Student in Scotland.

King Edward Primary School were awarded a Good Care in Diabetes Award from
Diabetes Scotland, being one of only 2 schools in Scotland to meet the criteria, and
the first primary school

The Partnership in Practice Award was won by Kat Burke, Health Improvement
Officer, at the GRAFTA NHS awards. This celebrates the dedication and achievement
of staff teams and recognised her contribution to Partnership Working between NHS
Grampian, Aberdeenshire Council and Partners, to improve local health outcomes
for our children and young people.

An audience of guests at

Pittodrie Stadium including health and sports professionals, council staff, councillors, Third

Sector organisations, parents and carers; viewed two short films as part of the launch in

March.

The films were made by groups of young people from Kincardine and Mearns as part

of a project with charity ‘Fixers’ to highlight mental health issues and how young people

might be stereotyped.

Dana, age 11
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Future Challenges

Charlotte, age 11

In doing so we recognise the following context:

As well as celebrating our successes, it is
important to consider the broader context
and challenges faced in Aberdeenshire
over the coming three years covered by
our Children’s Services Plan.

The current economic climate has brought
increased pressures on individual and
collective service budgets. This means a
proactive approach to planning,
resourcing, and provision of services for
children and young people, is increasingly
necessary to ensure sustainability.

e Specific to Aberdeenshire’s Community Planning Partnership, is a vast geographical

area which provides challenges in terms of varied local need and dispersed service

provision

e The need to ensure high quality service provision and consistency of practice

approaches

e Significant financial challenges faced by public service providers

e The projected needs of children with significant disabilities or complex care needs

e Increased use of multi-agency data to inform performance measures and reporting

on progress

e Supporting and developing
communication between partners to
the Children’s Services Plan and
ensuring cohesion with other local

planning forums and plans, including:

Aberdeenshire’s Local Outcomes
Improvement Plan, Health and Social
Care Strategy, Community Justice
Outcomes Improvement Plan and
Locality Plans.
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Measuring Success

Part 3 of The Children and Young People (Scotland) Act 2014 requires every authority area in
Scotland to report annually on progress in relation to their Children’s Services Plans. Our
first reporting period ends on 31° March 2018.

Aberdeenshire’s Children’s Services Plan provides the strategic direction to inform both the
work of individual partner organisations, and that of the GIRFEC Partnership. It does this by
coordinating our responses to national and local developments, and by collectively
delivering improvements which mean better outcomes for Aberdeenshire’s children, young
people and their families.

Our annual reporting will be underpinned by data which evidences how we are improving,
with specific focus on our strategic priorities. Some progress is a result of one-off
developments and achievements, such as a developing a new service, or agreeing a new
process or guidance. Other measures of progress are more longitudinal and relate to the
cumulative effect over time as a result of positive change brought about by individual
organisations and partnership groupings, tracked against specific performance measures. An
example of this would be % of young people with a positive post-school destination.

The Intelligence, Data and Planning Group will play a key role in supporting the GIRFEC
Partnership’s analysis and use of data, to help identify any trends and support improved
tracking of outcomes for children and young people. There are number of ways in ways in
which we will measure our success and monitor progress of our Plan:

e Identifying examples of good practice and ‘what works’ to inform effective use of our
resources

e Self-Evaluation information and reporting on progress against actions and measures detailed
in our Multi-Agency Action Plans (Appendix A)

e Collating and analysing key performance information from partner organisations

e Listening to what children, young people, parents and carers tell us

e Using feedback from partner organisations and frontline practitioners.

Collectively this information will help us report on the progress of our Plan, and to show
how this contributes to improved outcomes for children, young people, and their families.

We will also support consistent quality improvement by drawing on learning and use of
improvement methodologies and The 3-Step Improvement Framework for Scotland’s Public
Services™®. For example, approaches by The Children and Young People Improvement
Collaborative®” (CYPIC) support schools and services for children and families, to improve
outcomes and life chances throughout a child’s journey, based on evidence of what works.
The Maternity and Children Quality Improvement Collaborative® (MCQIC) focuses on
improvement in maternity, neonatal and paediatric healthcare.
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Alix Jane Hogg, age 7
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