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Foreword
Welcome to Aberdeenshire’s fourth Integrated Children’s Service Plan (ICSP). This plan 
covers the period 2015-2016 and reflects our interim priorities whilst we take time to truly 
reflect, consolidate and embed learning from the following:

•	 Our newly-formed education and children’s services.

•	 The recent integration of Health and Adult Care Services.

•	 Our recently aligned planning arrangements within the children’s services partnership.

•	 The Scottish Government’s expectations and aspirations in relation to the Children and 
Young People (Scotland) Act 2014.

Within Aberdeenshire, the Community Planning Partnership (CPP) has devolved the 
responsibility for the multi-agency planning and delivery of children’s services to the 
GIRFEC Children’s Service Leadership Group. The GIRFEC Leadership Group is a multiagency 
group that provides overall leadership and direction for children’s services; and is 
responsible for the development of the ICSP and setting out our vision, aims and priorities 
for children’s services.

As we know, children and young people’s needs are usually met by their parents, families 
or carers and are assisted by universal services such as: education or health and community 
services. This integrated children’s service plan, while acknowledging the provision of 
universal services, focuses on services that target the most vulnerable and disadvantaged 
children who require care and support from a number of agencies, including education, 
social work, health, Police Scotland, voluntary sector children’s services and other partners.

Despite the interim nature of this plan, it remains the core plan for Children’s Services 
within Aberdeenshire. It builds on the work described in the previous Integrated Children’s 
Services Plan (20011-2014) and has been informed by what children, young people 
and families have told us about their needs and experiences. As a consequence of our 
learnings, we have committed ourselves to work in partnership to continuously improve 
how we coordinate and deliver our universal, preventative and targeted services to ensure 
children and families get the help they need when they need it.

The production of this plan involved a process of collaborative working between partners 
in Aberdeenshire. On behalf of the CPP and GIRFEC Leadership Group we would like 
to thank those partners for their participation in the production of the new plan and 
for signing up to achieving the vision by continuing to work together over the coming 
years, to support the children and young people of Aberdeenshire to become confident 
individuals, effective contributors, successful learners and responsible citizens.
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Introduction
Aberdeenshire children’s services partners are committed to meeting the needs and 
improving outcomes of all children and young people. We are committed to tackling 
inequality, giving every child and young person the best possible start in life and to 
provide support, where required, to enable them to realise their potential. We will 
endeavour to assist all children and young people to become confident individuals, 
effective contributors, successful learners and responsible citizens.

Whilst previous plans have reflected the range of single-agency and integrated activity 
carried out by agencies, this new plan focuses exclusively on the activities undertaken by 
partners working together to improve outcomes beyond the parameters of departmental 
and agency boundaries. The significance of this move is that we will use resources more 
efficiently so that children and families benefit from a more streamlined and coherent 
approach to their needs being met.

Given the challenging financial environment in which public services are delivered, we 
also recognise the importance of seeking effective ways to utilise our resources for best 
value. In light of this, we recently undertook a review of the Children’s Services Partnership 
arrangements and introduced a more aligned, integrated model of service planning and 
delivery.

Since its inception, key participants have reflected on its capacity to accommodate the 
challenges of an increasingly dynamic national and local landscape, not least being the 
Children and Young Persons Act, the implications of the integration of Health and Adult 
Care as well as the newly formed Aberdeenshire Education and Children’s Services.

To meet these challenges, we are working closely with Community Planning Partnership 
colleagues to deliver on the aspirations of the Scottish Government in a way that ensure 
the best use of resources available to meet the needs of children, young people, parents 
and carers.
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Purpose of the Plan
The Integrated Children’s Service Plan is the core plan for the multi-agency delivery of 
children’s services in Aberdeenshire. It is one of the key strategic plans developed and 
implemented on behalf of the Community Planning Partnership, with an aim to deliver 
those priorities and local outcomes articulated in the Single Outcome Agreement (SOA) for 
Children’s Services.

In particular, the ICSP establishes the strategic agenda for the improvement of local 
services for children, young people and families. It sets out the targets that the Children 
and Young People’s Strategic Partnership is committed to achieve by 2016 and the drivers 
that will support further improvement.

The ICSP focuses specifically on the priorities where an integrated approach to service 
delivery is essential.

The ICSP is supported by a detailed Action Plan. The Action Plan, in turn is supported by a 
number of lower-level Delivery Plans, which are in place across Aberdeenshire in a number 
of areas and disciplines. This structure ensures that the Delivery Plans contribute to the 
realisation of local outcomes, as outlined in the Action Plan

In summary the purpose of the plan is to:

•	 Provide a clear statement of direction and vision for children’s services over the life of 
the Plan.

•	 Produce a statement of purpose and intent that provides a basis for meaningful 
engagement with partner agencies over the co-ordination of work and appropriate 
allocation of resources.

•	 Provide a planning framework agreed by all partner agencies that will be used to 
develop, monitor, review and improve how we deliver services to children and families 
in Aberdeenshire.

•	 Provide leadership and support to operational staff by delivering a coherent and 
rational framework that clarifies the structure, direction, purpose and priorities to be 
taken forward.

•	 Show how children’s services in Aberdeenshire are working to meet the national and 
local policies and legislation.
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The National Context
The publication of this new plan takes place within an environment of considerable 
change, as well as one that is increasingly challenging. Children’s Services have seen a 
significant shift in emphasis from problem resolution to prevention and early intervention.

Both the Scottish Government’s Early Years Framework (2008), and Early Years Taskforce 
Shared Vision and Priorities paper (2012) emphasise the need for agencies to work 
together to prioritise investment in prevention and intervention, especially during the 
child’s early years. Indeed the establishment of the Early Years Change Fund by the Scottish 
Government is intended to support this necessary shift in emphasis.

In addition to these policies, the Getting it Right for Every Child, national initiative 
highlights the need for agencies to prioritise investment in prevention and early 
intervention. Reductions in public sector funding over the last years and the probability of 
further cuts present additional difficulties in how we in Aberdeenshire manage this shift to 
prevention, and simultaneously continue to meet the considerable needs of the high levels 
of vulnerable families that we encounter.

Nevertheless all partners are enthusiastically committed to taking up the challenge of 
supporting prevention and early intervention and will continue to work closely to align our 
resources to achieve the outcomes that have been set nationally.

Appendix 1 provides a further overview of the wide range of national policy drivers and 
key influencers for change and improvement underpinning the work of Aberdeenshire’s 
Children’s Partnership.

Aberdeenshire
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Our Community
Aberdeenshire is a largely rural area in the north east of Scotland with a heavy reliance 
on the offshore energy sector for employment. This complements the well-established 
farming, fishing and forestry sectors and their respective processing industries.

Tourism and financial services also employ significant numbers but oil and gas related 
employment has been the spur to rapid population growth over the last 30 years with 
the population of Aberdeenshire accounting for 4.8 per cent of the total population of 
Scotland.

Age group Male population 
Aberdeenshire

Female 
population 
Aberdeenshire

Total population 
Aberdeenshire

% of total 
population 
Aberdeenshire

0-15 24,799 23,327 48,126 18.7%

16-29 20,369 18,841 39,210 15.2%

30-44 25,291 26,193 51,484 20.0%

45-59 28,792 29,287 58,079 22.5%

60-74 20,765 21,154 41,919 16.3%

75+ 8,019 10,903 18,922 7.3%

All ages 128,035 129,705 257,740 100.0%

Total Population of Children and Young people in Aberdeenshire
Age Group Number of Children & Young 

People
% of total population 
Aberdeenshire

Number of Children & Young 
People aged 0-16  50,771 20.07%

Number of people of Young 
People aged 16-18  9,551  3.78%

Total number Children & Young 
People  60,322 24.48%

Aberdeenshire will have the highest proportion of older people in Scotland by 2035. The 
number of people aged over 85 years is expected to rise from 5,009 in 2010 to 14,953 in 
2035 (an increase of 198%). The geographical layout of Aberdeenshire coupled with an 
increasing and ageing population provide unique challenges in the planning and delivery 
of services, additional housing and the resulting demand in community facilities.

While Aberdeenshire remains a relatively wealthy area, with 75.9% of people in 
employment against a Scottish average of 70.7%, there are nevertheless pockets of 
deprivation and rural isolation.
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The Scottish Index of Multiple Deprivation identifies different elements of poverty in 
small areas across Scotland, Aberdeenshire is categorised as having five data zones (small 
areas) in the most deprived 15% in Scotland. Deprivation in Aberdeenshire tends to be 
concentrated in the North of the council where some areas have higher drugs related 
deaths and infant mortality than the Scottish average. In addition, pockets of deprivation 
exist in relatively affluent communities and some rural areas. Statistics from the Scottish 
Index of Multiple Deprivation (SIMD) show little change in the distribution of deprivation 
over the last10 years.

Aberdeenshire’s Children’s services need to respond effectively to the changing needs of 
an increasingly diverse and complex population. Some particular challenges for children’s 
services include:

•	 Geographical spread of the population and associated problems for service delivery, 
including the existence of hidden needs amongst hard to reach groups.

•	 Meeting the current and projected needs of children with significant disabilities and 
complex health care needs.

•	 The challenging financial position faced by all providers of public services across 
Aberdeenshire.

•	 Providing a range of provision to meet local needs whilst ensuring quality and 
consistency.

•	 Improving integrated working particularly in the rural areas within Aberdeenshire.
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Our Guiding Principles
Despite the aforementioned challenges Aberdeenshire remains committed to delivering 
high quality, responsive and inclusive services to children, young people and their families. 
On behalf of all services the GIRFEC Leadership Group has set the following vision, values, 
priorities, and outcomes to drive the delivery of this new plan over the next two years.

Our Vision

❛The children and young people of 
Aberdeenshire are confident individuals, 
effective contributors, successful learners 

and responsible citizens❜

Our Values
Our agreed core values for the delivery of children’s services have remained consistent 
with all partners continuing to work together to ensure that:

•	 The child/young person is at the centre of everything we do.

•	 We act in the best interests of the child or young person.

•	 Children and young people receive the help they need.

•	 Help is proportionate, timely and appropriate.

•	 The help provided improves the child or young person’s situation and 
reduce risk.

•	 The best interests of the child/young person are at the centre of all 
planning and decisions that affect them.

•	 We listen to children and young people and let them know how their 
views are being taken forward,

•	 We support children, young people and families to live in a healthy, 
safe home environment, within a caring supportive community 
and free from prejudice, poverty, exclusion, fear of crime and 
discrimination.
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Our Priorities
Our priorities embody our commitment to Getting It Right for Every Child in 
Aberdeenshire. The ethos and culture of GIRFEC are at the heart of our vision, priority and 
aims for children’s services, and form a key component of this plan.

Our Priorities

We have framed our strategic priorities broadly, using a combination of theme and age:

•	 Early Years

•	 Youth Services

•	 Children and Young People’s Mental Health and Well-being

•	 Children with a Disability

•	 Children in Need of Protection

•	 Corporate Parenting

All partners have agreed to continue the adoption of the Getting It Right for Every Child 
SHANARRI wellbeing framework (Safe, Healthy, Active, Nurtured, Achieving, Respected, 
Responsible and Included). This framework is used to measure progress in achieving 
outcomes for children and young people. Our key strategic priorities are framed around 
the SHANARRI principles and are supported by a number of action and delivery plans, 
that identify lead/agency responsible, are regularly reviewed, reported on and updated to 
reflect progress.

Using the SHANARRI indicators as our overarching framework all of Aberdeenshire partners 
are committed to ensuring our children and young people are:
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Safe
Outcome to be Achieved

Children and young people in Aberdeenshire 
will be protected from abuse, neglect, sexual 
exploitation and harm by others at home, at 
school and in the community.
What We Need To Do How will We Know By Who By When

1.	 Early identification and mana-
gement of risk that supports 
effective recovery for children, 
young people and their family.

Increased % of children and young 
people reporting they feel safe and 
supported.

All thematic GIRFEC 
groups

Dec 2015

2.	 Support staff to improve their 
understanding and recording 
practice in relation to multi-
agency assessment, planning 
and use of chronologies.

Feedback from multi-agency file 
audits, % increase in staff attending 
multi-agency training in relation to 
assessment, planning and recording. 
% increase in staff reporting they feel 
confident in relation to assessment, 
planning and use of chronologies.

All thematic GIRFEC 
groups

June 2016

3.	 Multi-agency self-evaluation 
as a continuous theme through 
all improvement activities.

An agreed multi-agency quality 
improvement plan that sets out a range 
of quality improvement activities to be 
undertaken, performance and reporting 
measures and cascade of learning.

All thematic GIRFEC 
groups and GIRFEC 
management group

June 2015

4.	 Development of consultation 
and participation systems for 
children, young people and 
their families.

An agreed plan that details, the number 
of consultation events, who is to be 
consulted, methods of consultation and 
management of information gleaned.

All thematic GIRFEC 
groups

August 2015

5.	 Review and develop protocols 
and guidance across 
Aberdeenshire that reflect local 
and national priorities.

Increase of completed guidance, 
procedures and protocols available to 
staff.

Child and Family 
Protection 
Committee and the 
Child Protection 
Operations and 
Practice thematic 
subgroup

Reviewed 
Dec 2015

6.	 Develop and Implement a 
multi-agency strategy, plan 
and staff training in relation 
to CSE.

A completed multi-agency CSE strategy 
and implementation plan in place.
Staff feeling confident in identifying and 
supporting young people at risk or who 
have been subject to CSE.

Child Sexual 
Exploitation 
thematic subgroup 
and Child and 
Family Protection 
Committee

March 2015
Nov 2015- 
training 
roll-out

Safe
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Healthy
Outcome to Be Achieved

Children, young people and pregnant women in 
Aberdeenshire will enjoy the highest attainable 
standards of physical and mental health, with 
access to suitable healthcare and support.
What We Need To Do How will We Know By Who By When

1.	 Monitor compliance with child 
care and protection processes 
to ensure children receive 
prompt and effective support 
for their health needs.

% increase for those vulnerable children 
and young people who receive prompt 
support for in relation to physical or 
emotional health and wellbeing.

All thematic 
GIRFEC groups.

June 2016

2.	 Reduce the number of care 
leavers experiencing home-
lessness, poor health and 
substance misuse.

Complete the development of the 
independent living programme to support 
care leavers and Increase the number of 
young people accessing the programme.

Corporate 
Parenting and 
Young Person’s 
thematic 
subgroups.

October 2015 
& annually 
thereafter

3.	 Health assessment of child 
or young person carried 
out at the point of being 
accommodated.

Increase % of children and young people 
referred to the looked after children’s nurse 
within 7 days of becoming looked after.

Corporate 
Parenting, Young 
Person’s  and 
Mental Health 
and Wellbeing 
thematic  
subgroups.

December 
2015

4.	 Young people are given 
appropriate information 
and support to make safe, 
healthy choices in relation to 
diet, smoking, alcohol and 
substance use.

% Increase of young people who say that 
they have never taken drugs, used alcohol 
or smoked.

Corporate 
Parenting, Young 
Person’s  and 
Mental Health 
and Wellbeing 
thematic  
subgroups.

December 
2015

5.	 Young people will receive 
support to enable them 
to achieve positive mental 
health and wellbeing.

Development and implementation of a 
Mental Health & Wellbeing strategy across 
Aberdeenshire that targets those young 
people most in need of supports.

Young Person’s 
and Mental 
Health and 
Wellbeing 
thematic 
subgroups.

April 2015

6.	 Ensure preconception and 
antenatal information, 
education and care is 
accessible to those who need 
it.

% increase in parents who attend antenatal 
appointment before 12 weeks gestation.
Increased numbers of parents accessing 
antenatal education sessions.

Early Years 
thematic 
subgroup.

April 2015

Healthy
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Active
Outcome to be Achieved

Children and young people in Aberdeenshire 
will be active with opportunities and 
encouragement to participate in play and 
recreation and sport.
What We Need To Do How will We Know By Who By When

1.	 Looked after children and 
young people have access to 
leisure activities, promoting 
wellbeing and good physical 
health.

Increase the percentage of children and young 
people who, played sport or did activities at 
least 2 times a week.

Corporate 
Parenting 
thematic 
subgroup.

Progress will 
be tracked on 
a quarterly 
basis.

2.	 Support and encourage play 
through the development 
and Implementation of a Play 
Strategy and Action Plan in line 
with national priorities.

Action plan implemented.
Parents are participating in active play with 
their children.
Children learning through play and making 
effective social interactions.

Early Years 
thematic 
subgroup.

May 2015

Active
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Nurtured
Outcome to be Achieved

Children and young people in Aberdeenshire 
will live within a supportive family setting with 
additional assistance if required, or where this 
is not possible, within another setting ensuring 
a consistent, positive and rewarding childhood 
experience.
What We Need To Do How will We Know By Who By When

1.	 Children and young people 
are provided with stability, 
consistency in placements 
allowing nurturing 
environments.

% decrease of 3 or more moves within 
placements for looked after children.
% increase of children & young people who 
felt happy and settled where they live now.

Corporate 
Parenting 
thematic 
subgroup.

December 
2015

2.	 Rigorous assessment, training 
and support of carers, 
including post adoption 
support.

% increase of new carers recruited annually. 
Positive feedback from young people around 
their experiences. Feedback from training 
and placement reviews.

Corporate 
Parenting 
thematic 
subgroup.

December 
2015

3.	 Parents have a greater 
understanding of their child/
children’s needs, and where 
appropriate, are offered 
supports to develop their 
parenting skills.

Implement the Aberdeenshire parenting 
framework.
% increase in the number of parents involved 
in parenting programmes.

Early Years 
thematic 
subgroup.

June 2015

4.	 Children experience age 
appropriate parenting.

% increase in numbers of staff trained to 
deliver agreed interventions.

Early Years 
thematic 
subgroup.

June 2015

5.	 Improved parent/child 
relationships.

Service user feedback, staff observations, 
and improvements in parent child 
attachment.

Early Years 
thematic 
subgroup.

June 2015

Nurtured
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Achieving
Outcome to be achieved

Children and young people in Aberdeenshire 
will have access to positive learning 
environments and opportunities to develop 
their skills, confidence and self-esteem to their 
fullest potential.
What We Need To Do How will We Know By Who By When

1.	 Develop effective performance 
monitoring in schools to 
ensure the gap in attainment 
as measured by average 
performance will narrow.

Effective tracking of performance 
attainment of LA children & young people 
In order to achieve early and effective 
targeting of supports.
% increase in attainment achieved by LA 
children & young people.

Corporate 
Parenting and 
Young People’s 
thematic 
subgroups.

September 
2015

2.	 Young people will have access 
to effective support at times of 
key transitions.

 % increase in pupils sustaining positive 
destinations.
Increase in take up of modern apprentice 
opportunities.
Increase number of pupils accessing 
support programme from HE/FE sector.

Corporate 
Parenting and 
Young People’s 
thematic 
subgroups.

September 
2016

3.	 Develop and deliver targeted 
flexible learning packages for 
those young people identified 
as requiring additional 
support.

% increase in number of young people 
involved in supportive packages (CL&D)

Corporate 
Parenting and 
Young People’s 
thematic 
subgroups.

September 
2016

4.	  Ensure the quality, sufficiency 
and flexibility of provision of 
our early years establishments.

Inspection process-Education Scotland 
and Care Inspectorate Standard and 
quality reports
% of eligible children have access to early 
learning and childcare provision.

Young Person’s 
thematic 
subgroup.

August 2015

Achieving
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Respected & Responsible
Outcome to be Achieved

Children and young people in Aberdeenshire 
will be involved in decisions that affect them, 
have their voices heard and be encouraged 
to play an active and responsible role in their 
communities.
What We Need To Do How will We Know By Who By When

1.	 Full implementation 
of the whole system 
approach to youth justice in 
Aberdeenshire.

% decrease in the number of young people 
aged 8-15 committing less than 2 offences.
% increase of young people whose 
offending reduced following diversion from 
prosecution.
% decrease of young people whose offending 
reduced following referral to Social Work 
Services through Diversion from Prosecution.
Increase the number of young people 
retained on a Supervision Order through the 
Children’s Hearings System beyond age 16.
Increase the number of young people aged 
16 & 17 years whose case is remitted from 
Court to a Children’s Hearing for Advice.

Young Person’s 
thematic 
subgroup.

December 
2015

Respected&Responsible
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Included
Outcome to be Achieved

Children and young people in Aberdeenshire 
(as well as their parents and carers) will have 
access to high quality services and be assisted 
to overcome the social, educational, physical, 
environmental and economic barriers that 
create inequality.
What We Need To Do How will We Know By Who By When

1.	 Actively encourage and 
promote children and families 
being involved in service 
design and delivery.

Increase % of children, young people and 
their family participating in the consultation 
process around service design and delivery.

All thematic 
GIRFEC 
subgroups.

June 2016

2.	 Ensuring all looked after 
children and young people 
have access to someone they 
trust.

Increase % of looked after children and 
young people who have used Children’s 
Rights service.
Increase Percentage of children and young 
people who used Who Cares Scotland.

Corporate 
parenting 
thematic 
subgroup.

April 2015

3.	 Identify, and reduce barriers to 
resource access.

Increase uptake of resources designed to 
support children, young people and their 
family.

All thematic 
GIRFEC 
subgroups.

December 
2015

4.	 Ensure all children, young 
people and their family 
have equal access to support 
services, community facilities 
and leisure resources 
regardless of age, gender, 
disability or ethnic origin.

Increase number of children, young 
people and the family who have protected 
characteristics accessing services and 
community facilities.

Early Years 
thematic 
subgroup.

December 
2015

5.	 Ensure that the delivery of 
early learning and Child care is 
flexible and supports parents 
to access training and work 
opportunities.

Barriers to accessing services are minimised 
and uptake of provision is increased.
Fathers actively engaged and involved in 
early years services.

All GIRFEC 
thematic 
subgroups.

September 
2015

Included
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Our Children & Young People
Looked After Children and Young People

The following statistics show that there are significant numbers of children and young 
people in Aberdeenshire who require additional protection, care and support. We know 
from our own information and wider research that there is a direct correlation between the 
number of families in Aberdeenshire affected by poverty and deprivation, to the numbers 
of looked after children, however we believe we are responding to this challenge.

It is our aim to identify children and families as early as possible who are finding it hard 
to cope and through partnership working across the public and voluntary sector, provide 
the type of support that is required to improve the outcomes and well-being of the child 
or young person. In Section nine of this plan we describe the partnership working that is 
taking place to achieve our aim.

According to SCRA data the annual figure for 2009/10 highlighted a total of 1,124 children 
and young people in Aberdeenshire referred to the reporter, since this time figures have 
fallen significantly. The most recent figures available highlight that from the 1st of April 
2013 to 31st of March 2014 a total 333 children and young people were referred, a drop of 
791 in four years.

Children and young people referred to the reporter by age and gender (1st of April 
2013 to 31st of March 2014)
Age 0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 Total
Female 15 9 8 7 7 6 5 8 8 3 7 5 13 11 22 18 <5 <5 152
Male 18 8 10 8 11 10 12 5 13 10 13 12 6 14 17 15 <5 0 181
Total 33 17 18 15 18 16 17 13 21 13 21 17 16 25 39 33 5 0 333

There are a number of areas of multi-agency practice developments that have contributed 
to the overall reduction in referrals of children to the reporter, the most significant of which 
include:

•	 Effective early intervention and diversionary work with young people involved in anti-
social and offending behaviour.

•	 Early and effective identification and support in relation to those children, young 
people and their families living with domestic violence.

•	 Effective implementation of GIRFEC multi-agency action planning meetings.

Alongside the reduction in the number of children referred to the reporter the actual 
number of looked after children has seen a steady decline since 2010, from 522 in 
September 2010 to 411 in September 2014.
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Total numbers of Looked After Children

Year Sept 2010 Sept 2014

In the Community 449 354

Residential Accommodation 73 57

Total LAC 522 411

The proportions of children looked after in foster care placements or placed with 
prospective adopters have remained fairly consistent over the period (169 in September 
2010 and 165 in September 2014). The most significant reduction is in relation to the 
number of children and young people looked after at home (190 in September 2010 falling 
to117 in September 2014).

Looked After and Accommodated in Residential 
Accommodation Sept 2010 Sept 2014

In local authority home 16 13

In voluntary home 8 12

In residential school 46 30

In secure accommodation 3 2

Total 73 57

Looked After by Age Group Sept 2010 Sept 2014

Under 1 13 9

1 – 4 79 74

5-11 162 128

12-15 216 137

16-17 49 60

18 2 3

19-21 1 0

Total 522 411

Looked After by Gender Sept 2010 Sept 2014

Boys 256 210

Girls 266 201

Totals 522 411
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Children & Young People Subject to Child 
Protection Activity
Over the last four years child protection referrals have fluctuated, however, the general 
trend is an upward one with younger children representing the majority of child protection 
referrals and activity within Aberdeenshire.

Number of Children on the Child Protection Register
31.03.11 31.03.12 31.03.13 31.03.14

Children on Register 58 87 54 73

Number of children on Child Protection Register: by gender and age group
31.03.2014 Total M F

Unborn  0

0 – 4 years 34 18 16

5 - 10 years 24 11 13

11 - 15 years 15  5 10

16+ years  0  0 0

Total 73 34 39

Case Conferences

In the period 1st April 2013 to the 31st March 2014, Aberdeenshire held 186 child 
protection case conferences (66 initial and 120 Review) from the conferences the following 
decisions were reach:

•	 91 children were added to the Child Protection Register

•	 10 were re-registered

•	 83 were de-registered.
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Risk factors influencing child protection registrations

The table below highlights the risk factors impacting on children who are subject to 
child protection registrations within Aberdeenshire. As we can see in the period 2013 to 
2014, emotional abuse remained the most significant risk factor impacting on children 
on the register, with a significant decrease showing in the numbers of children affected 
by domestic abuse, parental substance misuse, parental alcohol use and parental mental 
health.

Risk Factors influencing registration 2014 2013

Domestic Abuse 19% 41%

Parental Substance Misuse 29% 42.5%

Parental Alcohol Use 9.5% 15%

Parental Mental Health 12% 24%

Sexual Abuse 0% 0%

Physical Abuse 14% 17%

Emotional Abuse 53% 54%

Disability 1% 0%

Non-engaging family 16% 13%

Child Placing Self at Risk 4% 7%

Neglect 27% 31%

Child Exploitation 0% 7%

Young Carer 0% 0%

Other concern 7% 4%
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Getting it right for every child in 
Aberdeenshire
Moving Forward with Implementation

Within Aberdeenshire we have embraced Getting it right for every child, and the radical 
transformational change that is required to embed the ethos of GIRFEC into every day 
practice. We have recognised radical change rarely happens overnight particularly in a 
large authority like Aberdeenshire where changes are taking place across broad fronts 
involving different services and different professions and disciplines within each service. 
Nevertheless, even at this relatively early stage in the change process, we are able to 
identify indications of positive change highlighting that progress is being made and that 
improvements are becoming embedded in professional practice.

Our GIRFEC procedures, processes and pathways support a streamlined route to services 
that firmly hold the well-being of the child or young person and their family at the centre 
of any intervention. Whether a concern is raised about a child in education, health, social 
work, the police or the voluntary sector, the same questions and the same sequence of 
procedures have been implemented.

Prior to this it was not uncommon for parents, children and young people to find 
themselves attending a number of different meetings often answering the same questions 
and providing professionals with the same chronological narrative.

That situation has now changed. All agencies have clearly bought into the idea of early 
multi-agency planning meeting to discuss emerging concerns around the well-being of a 
child. This process recognises the benefits of early and effective intervention and the need 
to ensure the child and their family are equal partners in the child’s plan.

A great deal of our initial focus for the implementation of GIRFEC has been the 
development and roll-out of the single agency and multi-agency assessment framework 
and child’s plan. Based around the ‘my world triangle’, the assessment and planning 
processes addresses: the child’s development; the support available in the family; and the 
support in the wider community.

The focus of the single planning and assessment processes is to ensure:

•	 A shared understanding for describing children’s needs, based around the SHANARRI 
wellbeing indicators.

•	 A single agency & multi-agency assessment tool that is used by all staff

•	 Reduced bureaucracy, with less need for meetings and duplicate planning processes.
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The implementation of the Child’s Plan ensures that all professionals, the child and family, 
work together to achieve the best possible outcomes. The shared plan ensures collective 
responsibility and joint ownership of the actions identified to support improved outcomes 
for the child or young person. The paperwork and process underpinning the single 
assessment and planning process is supported by staff guidance and training, both of 
which have been further developed based on feedback from staff.

Staff are beginning to report an increase in confidence as they become more familiar with 
the shared language, philosophy and framework underpinning GIRFEC and can see the 
benefits that accrue from using them.

Within Aberdeenshire work is also underway to ensure that every child and young person 
has a named person in health or, if they are of school-age, in education. The named person 
is responsible for making sure that the child has the right help in place to support his or 
her development and well-being. Whilst we recognise that we still have some way to go 
there are signs of identifiable progress being made regarding the understanding amongst 
staff, of the role of the named person and lead professional.

There are encouraging signs of a cultural shift taking place across Aberdeenshire with a 
growing understanding within the children’s services workforce that the effectiveness of 
multi-agency working needs to be measured in terms of the outcomes experienced by the 
child and young person rather than in terms of whether or not the specific service outputs 
were delivered.

Whilst there is a range of strategic, practice and cultural indications of progress toward full 
implementation of GIRFEC a number of challenges remain that will addressed during the 
next roll-out phase.
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Aberdeenshire’s Getting it Right for Every 
Child Implementation Plan

What We Need to Do By When
Embed the GIRFEC communication and engagement plan 
across Aberdeenshire.

March 2015

Development and implementation of a revised training 
strategy.

March 2015 - March 2016

Design and deliver a package of support materials for all 
staff, including a GIRFEC Web-Site, staff tool kit and peer 
mentoring programme.

June 2015

Embedding governance process that supports 
implementation of GIRFEC with an agreed, aligned 
reporting process that is both top-down and bottom-up.

July 2015

Fully embed the Named Person and Lead Professional role, 
ensuring that every child in Aberdeenshire has a named 
person.

December 2015
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Children’s Service Planning, Reporting and 
Continuous Improvement Structure

Aberdeenshire’s Community 
Planning Partnership

GIRFEC Leadership Group

GIRFEC Management 
Group

Local GIRFEC Groups

Mental Health 
and wellbeing 
Strategic Group

Corporate 
Parenting 
Strategic Group

Children 
with Disability 
Strategic Group

Aberdeenshire’s 
Child & Family 
Protection 
Committee

Early Years 
Strategic Group

Youth Services 
Strategic Group
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Managing & Reporting on Performance
Performance Outcome Measures

We firmly believe that our all of our processes and interventions with children, young 
people and their families must add value to the outcomes they experience. In order to 
become more outcome focused we recently developed a model of service planning and 
delivery that supports connectivity between high level national and strategic outcomes, 
our vision, aims and priorities for children and young people and the individual service 
experience of children, young people and their families. (The supporting governance 
arrangements are illustrated in the diagram on the previous page).

As the diagram highlights, the integrated children’s service planning activity within 
Aberdeenshire takes place within the wider context of community planning, with the 
ICSP being one of the main delivery vehicles for the achievement of children and young 
people’s outcomes within the Single Outcome Agreement.

Our new integrated children’s planning structure consists of the Community Planning 
Partnership, the GIRFEC Leadership Group, the GIRFEC Management Group, the six multi-
agency thematic planning groups, and the Local GIRFEC Groups.

Monitoring the implementation and evaluating the impact of this plan is a key 
responsibility of all partners. To support this task, the GIRFEC Leadership Group will 
produce an annual performance plan that demonstrates our progress towards achieving 
the activities, outcomes and targets we have set within the ICSP and the SOA.

Leadership of Children’s Services

Our GIRFEC Leadership Group is the principal multi agency group with responsibility 
for joint strategic planning of services for children, young people, and families and 
membership is drawn from a wide range of partners (see Appendix 2 for details of 
membership).

The remit and function of the group is wide reaching and include:

•	 Leading cultural, systems and practice change across agency and boundaries.

•	 Making sure that the ethos of getting it right for every child is linked to multi-agency 
strategic priorities and service developments.

•	 Exercising executive powers on behalf of agencies and to maintain, review and report 
on progress.

•	 Providing senior management representation of agency and professional interests.

•	 Helping to address any barriers within single agencies or across agency boundaries.

•	 Contributing to a solution focused approach by providing clear, consistent messages 
which inspire confidence.
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Management of Children’s Services

The role and function of our GIRFEC Management Group (GMG) is to oversee the delivery 
of the ICSP plan and to consider new legislation and national policy initiatives. The GMG 
has overall responsibility for the direction and management of children’s services and 
is accountable for ensuring that the outcomes contained within the new ICSP plan are 
progressed, achieved and reported back to the GIRFEC Leadership group (See Appendix 2 
for details of membership).

The GMG is the voice to the outside world and is responsible for all communications, 
including publicity and dissemination of information about children’s services within 
Aberdeenshire. In addition to this the group also:

•	 Guide and oversee the work undertaken by the multi-agency themed strategic groups 
as well as the 6 local GIRFEC Area Groups.

•	 To approve and monitor progress of multi-agency action plans and authorise any 
deviation from these plans.

•	 Have overall responsibility for the direction and management of the implementation/
embedding of GIRFEC across agencies.

Delivery of Children’s Services

Thematic Planning Groups

The thematic planning groups are responsible for continuously improving the multi-
agency service experience of children and families around specific themes namely:

•	 Corporate Parenting

•	 Early Years

•	 Child Protection

•	 Children with a disability

•	 Mental Health and Well-being

•	 Young People

Each of the thematic groups will work to a delivery plan with clear actions and the chair 
of each group will report directly to the GIRFEC Management Group on what has been 
achieved to date, what the expectations are for future delivery and how the current risks 
and issues are being managed.

The themed groups identify significant types of need and develop improvement activities 
on a rational and transparent basis. The themed Groups differ slightly from each other as 
their thematic challenges and opportunities are different. Nevertheless, the core business 
of each group remains: to ensure a great service experience at those periods in a child’s life 
where services are required to work together to help our children within Aberdeenshire 
achieve their potential and/or manage risk.
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Local Ownership of Children’s Services
GIRFEC Local Groups

The local GIRFEC groups although newly formed are critical to monitoring how well 
agencies work together to deliver services locally. The groups identify the necessary local 
action to address any gaps in service delivery and ensure improved outcomes for children, 
young people and their families.

Although the groups are still in the formative stages of implementation the wider remit 
will include:

•	 Support/facilitate consistent implementation of GIRFEC processes and procedures 
locally to ensure improved outcomes for children, young people and their family are 
achieved.

•	 Translate the strategic agreements into practical reality in each local area.

•	 Quality assure local service experience of children, young people and their families.

•	 Ensure compliance with GIRFEC procedures locally.

•	 Capture any practical barriers and if not resolved at the level of implementation, report 
to the GMG.

•	 Create a supportive culture of learning and sharing.

The local GIRFEC groups will work to a delivery plan with clear actions, the chair of each 
group will report directly to the GIRFEC Management Group on what has been achieved to 
date, what the expectations are for future delivery and how the current risks and issues are 
being managed.

Since the implementation of the previous plan, a number of key achievements and 
developments have influenced planning for children’s services in Aberdeenshire. 
Challenges remain and the Children’s Services Partnership will maintain a focus to continue 
the improvements in outcomes for children, young people and their families.
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Our Progress & Achievements
Corporate Parenting

The Corporate Parenting Strategy Group is a thematic group of the GIRFEC Management 
Group and is responsible for continuously improving the service experience of looked after 
children and young people and care leavers. The group is committed to the responding to 
the challenges faced by looked after children and young people and carer leavers and it’s 
work is underpinned by the priorities of Getting it Right for Every Child.

Being a good Corporate Parent means that the Council will; accept and embrace the 
responsibility for Aberdeenshire’s Looked After Children and Young People and Care 
Leavers, make their needs a priority and seek for them the same outcomes as any good 
parent would want for their own children.

Since the group formation of the group progress has been made in a number of areas 
including;

Involving Young People

The Young People’s Organising and Campaigning Group is a group of looked after young 
people and care leavers who consult and endeavour to represent the views of many of our 
care experienced young people in Aberdeenshire. The group have been actively involved 
in shaping, thinking and planning around corporate parenting by writing, producing and 
launching, ‘We are the Bairns’ a guide to corporate parenting from the perspective of the 
young people themselves. Our looked after young people told us that a good corporate 
parent is:

“When Aberdeenshire Council and people who work there act as our parent and takes 
responsibility for doing everything that a good parent should do, for looked after children 
and care leavers”

‘Our Family Firm’

Published by Scottish Government in January 2011, ‘Our Family Firm’ compliments and 
reinforces Corporate Parenting, providing a working framework for Community Planning 
Partners and Employers. All partners within Aberdeenshire are involved in planning and 
delivering opportunities for Looked After Children and Young People and Care Leavers to 
ensure a positive 16+ experience.

The key principles of ‘Our Family Firm’ are:

•	 A partnership approach that includes the ‘extended’ corporate family

•	 Person-centred support linking with the principles of Getting in Right for Every Child

•	 Support for employers as detailed in the Proposed Framework of Opportunities

•	 Recognition and celebration of success
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•	 Flexibility

•	 Named leads

•	 Strategic protocol

Within Aberdeenshire Council all services have the potential to provide opportunities 
for young people. The Council is both an employer and a commissioner of services. 
Opportunities include, work experience, employment and training as well as building 
capacity and skills to develop “job readiness” in individual young people. A successful 
work opportunity results in the young person being given a reference, testimonial, 
gain experience of different aspects in the world of work including timekeeping and 
communication skills and ultimately improve confidence and social skills.

To date, the council currently have a total of 387 work placements, 141 of which are 
held by the Corporate Champions for looked after young people. Joint working with 
partner agencies has resulted in the NHS Grampian being able to offer work placements 
specifically targeted at looked after young people.

Our Family Firm also offers a guaranteed interview scheme for looked after young people 
and care leavers.

Corporate Parenting Champions
In August 2014, as part of our multi-agency corporate parenting action plan, our Young 
People’s Organising and Campaigning Group recruited two Champions from within our 
elected members.

Councillor Anne Robertson and Councillor Alison Evison have the lead role as Corporate 
Parenting Champions with a wide remit that includes ensuring the Council acts upon its 
corporate parenting duties to enable young people to be fully supported to reach their full 
potential.

On 4 December 2014, our Champion’s Board was launched at an event in Pittodrie Stadium 
for looked after children aged ten plus and their carers. The purpose of the Board is to 
‘Champion’ the needs of looked after and previously looked after children and young 
people by providing a platform for looked after children and young people to engage with 
their ‘corporate parent’ and make their needs known.

The Champions Board brings together young people and their supporters, Senior Officers 
from the local authority, Elected Members, NHS Grampian, Police, and Voluntary Sector 
as equal members to discuss and make decisions on an agenda set by the young people. 
The Board supports a greater understanding for Corporate Parents, of some of the issues 
affecting children and young people who are, or have been looked after. In adopting this 
approach to service planning our Young People are helping us to achieve and sustain 
better outcomes for themselves and their peers.
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Earlier and Effective Intervention for Young 
People
The Aberdeenshire Whole Systems Approach

The Whole Systems Approach (WSA) was adopted in Aberdeenshire in February 2012 
following the success of an earlier pilot in Aberdeen City. WSA is a national initiative that 
encourages services to develop streamlined and consistent planning, assessment and 
decision making processes for young people who offend. Primarily the intention is to help 
ensure that they receive the right help at the right time to reduce or prevent reoffending.

Since its introduction, staff have fully embraced this approach to working with young 
people who offend. Fundamental to its success has been the provision of earlier, 
imaginative and robust support to divert young people who offend form from statutory 
measures, prosecution and custody. As well as being beneficial for the young person, our 
staff now spend less time in the preparation of Reports for, and attendance at, a range of 
legal proceedings.

Through increased joint working with Police Scotland, offences committed by a young 
person under the age of 16 can now be dealt with directly by the Police, Social Work, 
Education or Barnardos Aberdeenshire Youth Initiative, without having to refer the case 
to the Children’s Reporter. This ensures that the young person has early access to services 
that are proportionate to the offence they have committed and that are appropriate to 
their needs – which in turn frees up time for the Children’s Reporter and Social Workers 
to deal with those cases where compulsory measures of supervision are required. In the 
period between April and December 2012, 70% fewer cases were referred to the Children’s 
Reporter on offence grounds in comparison to the same period the previous year (65 in 
2012/13 compared to 220 in 2011/12).

In addition, the number of young people committing offences as well as the number of 
offences committed by young people continues to decline locally and nationally with a 
key driver being the early and effective intervention. In Aberdeenshire during 2012/13, the 
number of young people aged 8 - 15 who committed 2 or less offences reduced by 24% 
(603 to 461) in comparison to the previous year. There were also significant reductions 
(56%) in the number of young people in this age group who went on to commit 3 or 
more offences (from 90 in 2011/12 to 40 in 2012/13). The overall number of crimes and 
offences committed by young people also reduced during 2012/13 by 32% (1,009 to 690) 
in comparison to the previous year.
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Diversion from prosecution provides an opportunity for young people aged between 
16 and 171/2 who have committed an offence to avoid a court appearance through 
alternative measures including engaging with Criminal Justice Social Work Services. During 
2012/13, 90 Aberdeenshire young people were considered for diversion from prosecution 
and of these, 39 (43%) were diverted to Social Work to complete a 12-week programme of 
work aimed at addressing their offending behaviour and identifying any underlying issues. 
Of these 39, 25 (64%) have not reoffended and 38 (97%) have reduced their offending.

When young people are involved with the Children’s Hearing, the WSA encourages, where 
appropriate, that they remain in that system beyond their 16th birthday rather than 
entering the adult criminal justice system. There is substantial research that indicates that, 
for many young people, entry to the criminal justice system has a detrimental impact on 
offending behaviour and life chances. Although between April and December 2012/13, 
the number of young people remitted back to a Children’s Hearing from court remained 
low (<5), it is anticipated that this figure will begin to rise as the whole system approach 
becomes embedded within our practices”.

For those young people who nevertheless do appear in Court, Aberdeenshire has 
established a Court Support Worker post focused on making early contact with the young 
person to provide practical advice and support with a view to reducing the risk of further 
involvement in the criminal justice system. Early indications are that this has helped to 
reduce the number of times these young people have missed appointments with their 
Social Worker, failed to appear in court or breached their statutory order(s). As the post 
has become more established, the worker has begun to raise awareness amongst court 
staff of the services and options available to Aberdeenshire young people, including the 
use of bail supervision as an alternative to remand. Between August 2012 and March 
2013, the Court Support Worker provided support to 30 Aberdeenshire young people who 
would otherwise have had no formal support (other than legal representation) during this 
process.

Building on these and many other successes, it is important to ensure that GIRFEC 
continues to underpin our strategic and operational approach to meeting the needs of 
children and young people, particularly as it provides a framework for improving wellbeing 
that is understood by professionals, children, young people and families alike.
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Keeping Our Children Safe
The work of the Aberdeenshire Child and Family Protection Committee sits within 
Aberdeenshire’s Community Planning Partnership Arrangement, and is part of 
Aberdeenshire’s Getting It Right for Every Child (GIRFEC) implementation structure. The 
location of Child and Family protection within these structures helps ensure that all 
aspects of a child’s needs are considered together, with the overriding consideration, 
safety, being the paramount consideration of the Committee.

The Committee was established in April 2013 and its membership is drawn from all key 
public services: Social Work, Education and Legal Services, NHS Grampian, Police Scotland, 
the Scottish Children’s Reporters Administration and the voluntary sector. All of the 
agencies have a responsibility to deliver the functions of inter-agency strategic planning, 
public information and continuous improvement for Child Protection and Domestic Abuse 
in Aberdeenshire.

In order to ensure that its ambitions are delivered, the Committee also has a sub-structure 
that works as the “engine room” for driving better outcomes for children. Diagrammatically 
this structure is as follows:

Aberdeenshire Child 
and Family Protection 

Committee

Operations and 
Practice 

Sub-Group

Learning and 
Development 

Sub-Group

Domestic Abuse/
Violence 

Sub-Group

Self-Evaluation is central to the Committee’s roles and responsibilities and is a common 
thread throughout the everyday work of the sub-groups. The Committee continues to 
refine its collection of performance management information in order to improve service 
design and delivery.

By measuring the outcomes experienced by children, young people and their families, the 
committee is able to ensure that our most vulnerable children and young people receive 
the right support at the right time from the right people.
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The Committee agreed to adopt the National Risk Framework as the primary tool for 
assessing risk for children in Aberdeenshire. Multi-agency training evens were delivered to 
staff in order to support their understanding of risk, whilst ensuring that the child remains 
firmly at the centre of any intervention. By adopting a common framework across services 
practitioners have established a common language and cultures of practice around the 
considerations of risk.

The primary conduit for sharing the work of the Committee is via the Aberdeenshire Child 
and Family Committee Web Page, work has been undertaken to improve the accessibility 
of information as well as the quality of content.

Whilst technology offers efficient systems for sharing and accessing information, it was 
felt that a broader approach to communicating with all stakeholders was required. In 
response to this, the Committee undertook a Child Protection Public Awareness Campaign 
at the beginning of 2013. Committee Members led on the distribution of the Scottish 
Government Campaign Posters and Leaflets – ‘Children can’t always tell someone if they 
are being abused or neglected’ - and, building on the success of this, the committee 
has agreed to the design and cascade of communication materials to ensure that public 
awareness of child protection remains relevant, up to date and easily assessable.

Domestic Abuse
The Aberdeenshire Child and Family Protection Committee, reviewed the structures 
around the wider public protection agenda and aligned arrangements for child protection 
and domestic violence within one committee.

The committee agreed to appoint a Service Development Officer to review the 
arrangements within Aberdeenshire and develop a plan that ensured effective protection, 
provision, prevention and participation for all children, young people and the families 
affected, or at risk of being affected, by domestic abuse.

Since this time, a number of achievements have been realised:

•	 A mapping exercise was undertaken to ascertain the current service provision available 
to those individuals subject to domestic abuse.

•	 This exercise identified gaps in service provision and made recommendations on how 
best to address this.

•	 A report on the overall findings was presented to Committee with clear 
recommendations.

•	 The Committee agreed to the formation of a sub-group to take forward the 
recommendations from the report.

•	 From this group, a multi-agency Strategy and Action Plan has been developed, 
consulted on and signed off. The strategy reflects a robust strategic and operational 
partnership with the aim of providing quality services for those affected by domestic 
abuse.
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Future Challenges
Although this plan sets out a vision and direction for children’s services over the coming 
two years, the goals and objectives we have outlined here will be not be achieved in a 
sterile or static environment. There are a number of challenges to be taken into account, 
the most significant of which are listed below:

•	 Pro–actively managing the economic climate to ensure best value is being achieved.

•	 Re-double our efforts to eliminate duplication and thereby re-provision services to meet 
emerging need.

•	 Managing staff and service-user expectations in a climate characterised by change and 
financial constraints.

•	 Balancing our key roles in assessing and managing risk with our contribution to early 
years, earlier intervention and building community capacity.

•	 Providing services for an increasing number of children in need and at risk of harm or 
neglect in line with national and local trends.

•	 Continuing to ensure that all staff across all services remain competent and confident to 
undertake new roles in this challenging environment.

It is important that we take these factors into account as well as some that as yet are still 
to be identified as this plan is implemented, and this will mean a flexible approach while at 
the same time keeping in mind the major objectives outlined herein.
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National key influences for change and improvement in relation 
to Children’s Services

The Early Years’ Framework (2008)

The Early Years Framework, published by The Scottish Government and COSLA in 
December 2008, sets out the policy direction for the early years over the next ten years. 
It aims to change service delivery in ways which maximise positive opportunities for 
Scotland’s children to have the best start in life, no matter what their background or 
circumstances.

http://www.gov.scot/Publications/2009/01/13095148/0

Pre-Birth to Three: Positive outcomes for Scotland’s Children and families 
(2010)

The national guidance includes important information on pre-birth and brain 
development and it reflects the principles and philosophy which underpin the Early Years 
Framework and Curriculum for Excellence. It highlights practical case studies and makes 
reference to current research to support improved evidence based practice.

www.educationscotland.gov.uk/earlyyears/prebirthtothree/nationalguidance/index.asp

Getting it Right for Every Child (GIRFEC)

Underpinning all of children’s services is the national Getting It Right approach to 
supporting and working with all children and young people in Scotland. Its aim is to 
ensure all parents, carers and professionals work effectively together to improve the life 
opportunities for children and young people. The getting it right for every child approach 
is about how all partners across all services for children and adults come together to take a 
shared approach and have a joint accountability to meet the needs of children.

Curriculum for Excellence

The national reform of the curriculum seeks to provide a coherent pathway for children 
and young people aged 3-18 through five curriculum levels and a new national 
qualifications framework. Children aged 3-5 years’ work within Early Level and those aged 
6-8 years’ work within First Level. In both levels there is a clear focus on active approaches 
to learning and the promotion of enhanced continuity and progression between levels and 
educational settings. Further information can be found at: 

www.educationscotland.gov.uk/thecurriculum/

A New Look at Hall 4 (2011)

Sets out the way forward for the successful delivery of Health for All Children (Hall4) in the 
early years. Health for all Children sets out a core programme of child health contacts that 
every family can expect. The programme provides a framework for connecting the range 
of different policies that are designed to support children’s health and development in the 
early years of life. Guidance related to the implementation of this framework in Scotland is 
available at:

http://www.gov.scot/Publications/2011/01/11133654/0

Appendix 1

http://www.gov.scot/Publications/2009/01/13095148/0
http://www.educationscotland.gov.uk/earlyyears/prebirthtothree/nationalguidance/index.asp 
http://www.educationscotland.gov.uk/thecurriculum/ 
http://www.gov.scot/Publications/2011/01/11133654/0
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Joining the Dots – a better start for Scotland’s children (2011)

This major review of the early year’s landscape which Scottish Government commissioned 
Professor Susan Deacon to undertake emphasises the urgent need to put prevention and 
early intervention at the core of services and to improve markedly the quality and scope of 
collaboration across partners involved in the provision of early year’s services. The review 
report can be accessed at:

http://www.gov.scot/Resource/Doc/343337/0114216.pdf

Education (Additional Support for Learning) (Scotland) Act 2009

The Education (Additional Support for Learning) (Scotland) Act 2004 provides the legal 
framework for the provision of additional support for learning. The legislation was 
amended by the Education (Additional Support for Learning) (Scotland) Act 2009. The Act 
is structured around the concept of support being needed for any reason, and for short 
or long term periods determined by the individual learning needs of the child or young 
person. The key duties on education authorities are to identify, make provision for, and 
review provision for the additional support needs of children and young people for whose 
education they are responsible.

http://www.gov.scot/Publications/2009/11/03140104/0

The Children’s and Young People (Scotland) Act 2014

This new legislation is designed to promote better outcomes for all children and young 
people. It has a focus on the rights of children and young people, wellbeing and getting it 
right for every child, getting it right for looked after children and improving early learning 
and child care.

http://www.legislation.gov.uk/asp/2014/8/contents/enacted

Early Years Collaborative

The main objective of the Early Years Collaborative (EYC) is to strengthen work across 
Scotland. The Collaborative aims to translate the high level principles of the GIRFEC 
approach and the Early Years Framework into practical action. Its work will seek to:

•	 deliver tangible improvement in outcomes and reduce inequalities for Scotland’s 
vulnerable children.

•	 Put Scotland squarely on course to shifting the balance of public services towards early 
intervention and prevention by 2016.

•	 Sustain this change to 2018 and beyond

http://www.earlyyearscollaborative.co.uk/

Getting it Right for Children in Residential Care

This Audit Scotland Report high Councils need to improve their joint planning and 
management of services to help children in residential care to realise their full potential.

http://www.audit-scotland.gov.uk/docs/local/2010/nr_100902_children_residential.pdf

http://www.gov.scot/Resource/Doc/343337/0114216.pdf
http://www.gov.scot/Publications/2009/11/03140104/0
http://www.scotland.gov.uk/Publications/2009/11/03140104/3 
p://www.legislation.gov.uk/asp/2014/8/contents/enacted
http://www.earlyyearscollaborative.co.uk/
http://www.audit-scotland.gov.uk/docs/local/2010/nr_100902_children_residential.pdf
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Staying Put Scotland 2013

New guidance produced by the Scottish Government outlines a set of principles which 
corporate parents should embrace to enable young people to enjoy a transition from 
care to adulthood that more resembles that experienced by their non-looked-after peers. 
The guidance emphasises the need for care planning decisions to be based on meeting 
the needs of individual care leavers rather than age or legal status, and the commitment 
required to working in partnership to overcome some of the obstacles that may prevent 
this culture change.

http://www.gov.scot/Publications/2013/10/7452

Child Protection

The protection of children and young people is a fundamental policy driver for children’s 
services. The Aberdeenshire’s Child and Family  Protection Committee performs a number 
of crucial functions in relation the co-ordination of training of professional and other staff, 
the development of policies, procedures and protocols, ensuring the effectiveness and 
quality of local child protection services and the provision of public information about 
child protection.

http://www.gov.scot/Resource/Doc/334290/0109279.pdf

The Adoption and Children (Scotland) Act 2007

The Adoption and Children (Scotland) Act 2007 and the new Looked After Children 
Regulations have introduced a number of measures designed to meet the needs of looked 
after children and children in need of permanent care by providing more certainty about 
their future.

http://www.legislation.gov.uk/asp/2007/4/contents

Children’s Hearings (Scotland) Act 2011

The Children’s Hearings (Scotland) Act 2011 repeals section 2 of the Children (Scotland) 
Act 1995 and brings significant reform to Children’s Hearings including a move toward a 
regional approach to the provision of the service. This Act came into force in June 2013.

http://www.legislation.gov.uk/asp/2011/1/contents

Social Care (Self-directed Support) (Scotland) Act 2013

The purpose of the Self-directed Support (Scotland) Act is to consolidate and extend the 
powers of existing statute relating to direct payments and other forms of self-directed 
support for health and social care services. Whilst the major impact of this Act is on adult 
care services it will impact on children’s services, specifically services for children with 
disabilities. There is a need for children and families services to review how services, 
specifically services for children with complex and multiple needs, are delivered in light of 
this new legislation.

http://www.scotland.gov.uk/News/Releases/2012/03/SDSbill01032012

http://www.gov.scot/Publications/2013/10/7452
http://www.scotland.gov.uk/Publications/2013/10/7452 
http://www.gov.scot/Resource/Doc/334290/0109279.pdf
http://www.scotland.gov.uk/Resource/Doc/334290/0109279.pdf 
http://www.legislation.gov.uk/asp/2007/4/contents 
http://www.legislation.gov.uk/asp/2011/1/contents 
http://www.scotland.gov.uk/News/Releases/2012/03/SDSbill01032012
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ICSC GROUP MEMBERSHIP

Member of the Girfec 
Leadership Group

Title and Agency 

Maria Walker (Chair) Executive Director Education & Children Services

Ritchie Johnston Director of Communities  

Robert Driscoll Head of Children’s Services, Social Work

Andrew Griffiths Head of Primary Education & Curriculum Development

Carron O’Byrne Transformation Manager

Mike Ogg NHS Grampian Head of Integration & Strategy

Adam Coldwell Chief Officer (Health and Social Care) for Aberdeenshire

Fiona Francey Divisional General Manager - Women & Children and Interim       

Susan Webb Acting Director of Public Health

Member of the Girfec 
Management Group 

Title and Agency

Robert Driscoll Head of Children’s Services, Social Work

Andrew Griffiths Head of Primary Education & Curriculum Development

John Harding Head of Lifelong Learning & Leisure

Carron O’Byrne Transformation Manager 

Norman Wylie Social Work Manager

Kirsty Theodoreson Social Work Manager

Leigh Jolly Social Work Manager

Bryony Revell Team Manager Social Work

Emma Toner Lead Officer (Child & Family Protection Committee)

Audrey Hendry Quality Improvement Manager, Curriculum

Dave Martindale Quality Improvement Officer

Fiona Yarrow Principal Educational Psychologist

Lindsey Anderson Employee Development Officer

Johnathan Revell Quality Improvement Manager, Early Years

Kim Penman NHS Grampian Public Health Lead 

Mike Ogg NHS Grampian Head of Integration & Strategy  

Angela McKinnon Child health lead Aberdeenshire CHP, NHS

Colin Mowat Detective Inspector, Police Scotland
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