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Introduction

Jim Savege, Chief Executive, Aberdeenshire Council, Executive Group for Public Protection Chair

Malcom Wright, Chief Executive, NHS Grampian

Campbell Thomson, North East Divisional Command, Police Scotland

David Rodger, Chief Executive, Aberdeenshire Voluntary Action (AVA)

Adam Coldwells, Chief Officer, Aberdeenshire Health and Social Care Partnership

Ian Findlay, Local Senior Officer for Aberdeenshire & Moray, Scottish Fire and Rescue Servir,

More detailed information on our Plan’s progress, is available in the full report on the GIRFEC Website



http://www.girfec-aberdeenshire.org/who-we-are/aberdeenshires-childrens-services-plan-2017-2020-2/




Improving Children & Young People’s Wellbeing

The aim of a Children’s Services Plan, is to improve the wellbeing of all

children and young people living in a Community Planning Partnership area.
Our annual report shows the development of services in Aberdeenshire over
2017/2018, and reflects the ways in which we are helping improve wellbeing.

Nurtured

As a partnership, we agreed 5 strategic priorities for Aberdeenshire’s
Children’s Services Plan. We did this by drawing on organisational expertise,
listening to frontline practitioners, and most importantly, by listening to what Aberdeenshire’s
children, young people, and families told us.

These priorities are helping us focus our efforts and resources on those areas we believe most
difference can be made by us working together:

Early Years

Mental Health and Wellbeing
Children with a Disability
Substance Misuse

Corporate Parenting

Over Year 1 of our Plan, Thematic Subgroups have made good progress against a number of key
aims in Multi-Agency Action Plans addressing each priority. This progress has helped to improve
outcomes for children and young people experiencing a particular areas of need, and identifies
what steps we will take over Years 2 and 3, to build on our progress.




Children’s Services in Aberdeenshire: Working in Partnership

Executive Group for Public

17 Protection

Local
GIRFEC
Child Protection GIRFEC
Groups Committee Strategic Group .
1 z | ] |'Cnmina’lm arﬂ] ;Eﬁ; —.
. Learning and Support Hub
Local Operations Significant Development

. . Case Reviews (GIRFEC,
Community and Practice (SCR) ChildProte cfion,
o Domestic Abuse)
Learning
Partnerships

17 Organisations in Aberdeenshire have continued to work very
closely together over 2017, to support delivery of our
Children’s Services Plan and provide services which improve
outcomes for all our children and young people.

Early Years
Forums



Supporting a competent, confident, workforce

Aberdeenshire’s GIRFEC website has gone from strength to strength in
2017. It provides helpful information for children, young people,
parents, carers, and the general public, and also supports learning and
development by the multi-agency workforce through sharing practice
tools, guidance, training opportunities, and online resources.

16 ) 915 60%0 increase in visitors to 6

VARSI Aberdeenshire’s GIRFEC Website EH e
Aberdeenshire Training

GIRFEC Website Modules

We recruited a Child Protection Practice
Improvement Officer and launched a new
2017/2018 Child Protection Training 2 LTS CEEEm a7 (TR Ay
Online training booking system
Calendar
Expanded content
Year of Young People webpages
A range of new multi-agency guidance

Website improvements in 2017 included:

199 practitioners attended multi-agency
GIRFEC Modules Training in 2017



http://www.girfec-aberdeenshire.org/

Championing Children’s Rights i 1 2 W Q
gﬁ? ?‘w

Children and young people’s Rights are at the heart of Aberdeenshire’s Children’s Q’\? % 1, =
Services Plan. Over 2017, we’ve taken a range of action which promotes children 30,’ ; \\& 0
and young people’s Rights, and has provided opportunities for their engagement
and participation in planning the services which support them.

\\/

Aberdeenshire’s Children and Young

People’s Charter was created
#ABYZAP Youth Participation

Event

85

Rights
Respecting
Schools

: , Over 130 young people from
. * X/ﬁ/'?:“v'?é'm - across Aberdeenshire,
¢ participated in #ABZYAP in
August 2017. Young people
gained new knowledge and

1. Inclode us in any decisions made about our fves and expicin

10

Year of Young People
#YOYP2018

P et shapping Den e i bt we ok skills through workshops, voted
)

2 Ghveus oppervelies Lot iashiows i whst we o cobiive on the charter statements, and

when you give us @ chance fo fry.

b Ao it Sttty 3 W learned about opportunities to
foling cofion. .

4 Dontjudge s and by 1o edersnd ou expesonces fsie (s 3 get involved in local community
we al make and give uz \ :
s mmwﬂwmhdzut:::u deCISIOIl-maklng, and

gocd choices.
rstoe o ks i wer o e o e e influencing service design.
Eetang.

é. Respect us and doke our worres serously. Make aure we get
help from the right people, when we need i,

Signature Events

7. Treat our information with care. f personal information needs fo
| be shared, lef uz know who needs #, and explain why.
M\

-
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p good practice examples from Aberdeenshire were highlighted in
Together Scotland’s State of Children’s Rights in Scotland (2017) report:
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e General Principles: Involving Children &
Young People in Children’s Services / \ /
Planning- #4BZYAP Youth Participation Event

Our children and
e Disability, Basic health and Welfare

Aberdeenshire’s Mental Health & Wellbeing young people are
Strategy Included &
Respected
17 Gommaunity Youth Platforms, Aberdeenshire Youth Participation Structure ﬁ"M{b -
Aberdeenshire Youth Bank, and } R ?? A RE

Aberdeenshire Council Shadow
Youth Management Team were
launched in 2017.

We have mapped Aberdeenshire’s
Youth Participation Structure, to
coordinate and support the ways in
which organisations across
Aberdeenshire, engage with
children & young people.

Specific Interest (SIGs)
YPOT/LGET/ New Scats/Syrian

Scottish Travellers/Youth Sank/YOYPIE
Aenbassadors/SCCYP Young Mvisors/Police
Scotland Youth Voluntzers/Wheeler Groups




Aberdeenshire’s Economy

109,000

Households in
Aberdeenshire

6,365 (12.59%)

Children are living in Child
Poverty in Aberdeenshire

11,346

People accessed debt advice in
2017, with £9.7 million client

Aberdeenshire has much higher than
average levels of youth employment
for 16-19 year olds (64%) and 20-24
year olds (78.5%) than the national
average (41.2% & 68.4%)



https://pngtree.com/freepng/online-job-search-employment-display-web_651070.html

Our
children

& young people
bad

W 1% §

Children eligible for
free school meals




Our services support

Healthy, Nurturing, Active
Families

11% of Aberdeenshire’s Primary 1 children are a
healthy weight

Aberdeenshire’s Health & Social
Care Partnership Infant Feeding
Coordinator, is working to raise
Aberdeenshire’s exclusive
breastfeeding rate at 6-8 weeks
old, from 33.5% to 46%, by 2021.

45 Staff trained/
updated in UNICEF
Baby Friendly Initiative
Training
31 Aberdeenshire
businesses signed up

to the Welcome to
Breastfeed programme.

; °
‘ /spoﬂscoﬂand

=\ [ activeschools

ABERDEENSHIRE

Active Schools was
delivered across all 17
school clusters

In 2017 there was an
increase in numbers of:

e Children participating
in sports

e School-Club links made

e Volunteer qualifications



https://www.google.co.uk/url?sa=i&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwinmNS9wpbbAhWJWxQKHR5wA50QjRx6BAgBEAU&url=https://www.pinterest.com/pin/391109548876625185/&psig=AOvVaw3Ws6fJs7kkLA2PurN8LDt7&ust=1526982281054549
https://www.google.co.uk/url?sa=i&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjcvI_hxJbbAhWH6xQKHXrUDZUQjRx6BAgBEAU&url=http://www.geneticdisordersuk.org/parentsofaffectedchildren&psig=AOvVaw1uO5nYtROrylAq7WqVXNbz&ust=1526982891567336

Aberdeenshire’s children are Achieving and Included!

94 . 9 % We have increased
the number of SCQF

We have above awards gained at:

average levels of

school attendance S4 = 50 %
55 -41.9%

56 - 32.4%

95%

of our young people
leave school to go to
positive work, training,
or further/higher
education.

390 children achieved accredited awards
(such as Dynamic Youth Awards) supported by

CLD, and also by the Third Sector, with Z 7 7

achieving Young Aberdeenshire Volunteering

Awards, and 4 1 3 Saltire Awards.

The number of school
exclusions in 2017 went up.

ALL 3, 4, and eligible 2
year olds were offered
their free Early Learning
& Childcare entitlement.

296 projects
involving

36317 young

people were
delivered by the
Community Learning

This is something we are & Development
working to improve on for Service.

2018/2019.



https://www.google.co.uk/url?sa=i&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwj-1OHk6JbbAhVBU1AKHeRWBTEQjRx6BAgBEAU&url=https://www.pinterest.com/pin/520025088200495526/&psig=AOvVaw2hNGUnR32r9Gz5u2MmW_yJ&ust=1526992578243627

Partnership with Aberdeenshire’s Parents and Carers

Inspection of 88 1 3 y 500

Community Learning &

Development found People were supported
strategic and place- through targeted CLD
based partnership Family Learning sessions
working was improving

outcomes for children,

young people, and

communities, and was promoting a

strong sense of ‘place’. Positive 5 2

feedback highlighted strengths in

leadership, skilled volunteers leading Family Learning . P
effective and ambitious community Projects were Sopm—
organisations, and well planned achievements of my
communitv services.

Parents and Carers
took part in
Aberdeenshire’s
‘Big Conversation’

Disagree or
Strongly Disagree, 249, 7%

Agreeor

delivered across SRt Acsen
Aberdeenshire s
in 2017

child/ren are
recognised and
celebrated

The Parental Engagement and Support Hub Aberdeenshire
(PESHA) was set up in 2017



Keeping Aberdeenshire’s children

Safe and Nurtured...

Family Resource
Centres

Positive Feedback
Oon our services

A

Children 1

receiving Self-
Directed Support

Children & Family Community
Support Social Work Teams

The Care Inspectorate gave
us positive feedback on the
quality of our Fostering and
Adoption Social Work
Services, our Children’s
Homes, and Taizali
Supported Accommodation

NONE of our care experienced
young people moved to

homeless accommodation in
2017 (as a planned move)




Keeping children and young

237 67 people Safe and Responsible...

Child Protection Children & young
Case Conferences people on the Child
(Initial/Review) Protection Register

Continued good use of Whole Systems Approach
in Aberdeenshire

e Increased use of Early and Effective intervention with children
and young people involved in offending behaviour

e Increased number of children’s cases referred by the courts
to the Children’s Hearing for advice/disposal

e 28 young people supported by a Care & Risk Management
(CARM) Plan

862

Wellbeing topic
inputs were
delivered in

schools, by Police

Scotland School

Liaison Officers

over 2017


https://www.google.co.uk/url?sa=i&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjl-pW68JbbAhXJYVAKHaGCByMQjRx6BAgBEAU&url=http://siliguritimes.com/national-commission-for-protection-of-child-rights-team-to-visit-jalpaiguri/&psig=AOvVaw3t-4IVUL5G0O3g1fmO5sSq&ust=1526994624979792
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Early Years
In 2017, 8440 Baby, Toddler, and / Aberdeenshire has A Aberdeenshire’s Play
s @) Explorer Book Bug bags were gifted and lower % of children Policy was created
ll Rhymetime Story Sessions delivered to identified with one or with input from 300
10,584 children & 8869 parents/carers. more areas of parents and children
developmental concern who attended
at the 27-30 month Health summer bop-ub bla
/Tgi:;;r;]?a:r:f\ ﬂ]se of the 34 Sec.toh Visitor Assessment (3.1% sessioﬁsicrﬁi !
Forums (EYF) GIRFEC Wellbeing compared to the Scottish Aberdeenshire.
. . Game Tool, and the average of 18%).
Wlth an active Model for K /
improvement Improvement, helped : : o :
plan : , ' Over 2017 we trained 60 multi-agency practitioners in
increased link EYF improvement parenting support programmes. We delivered Triple P to
from 53% to plans to Early Years 56 Families, PEEP to 61 Caregivers, and Infant Massage

88% in 2017.

\l

k strategic aims. / to 214 Families.

)

As part of The Northern Alliance Highland /Next steps for 2018/2019... \
Literacy Project, Speech and Language

Therapists worked in partnership with _ _ ,

Education colleagues, to collect and analysejii e G de11v.ery eSS pz-‘ogrammes

assessment data which creates an e Support sustainable representation and
Aberdeenshire evidence base. This informs our work LT EPEEEIN T |27 V(T SIS

to improve Speech, Language and Communication. e To identify and systematically upscale
Kmodels of good practice across the Forums/

e Take action to deliver on our Play Policy




Mental Health and Wellbeing

Aberdeenshire’s Mental Health and A Low-Level Anxiety Pilot has
been set up in two areas of
Aberdeenshire. This aims to
¥ Children’s Rights in Scotland report, as an enable staff such as teachers,
example of rights-based approaches to social workers and school nurses,
children’s services planning in Disability, to provide early intervention
Basic Health and Welfare. The report support to young people where
recognised our strong emphasis on the importance symptoms are not severe enough
of children and young people’s voices in improving to require CAMHS input. (Child &
mental health and wellbeing within communities. e RIEEEE e R ERTEEs)

A 4-tier training We worked with young people to We established a new Children’s Services

G ' develop a script for a DVD on the Mental Health & Wellbeing Team, to support
SEELEES 15 BRI role of leadership at all levels, in . 2P

developed, aimed at e e e L e & early.mterventlon and 1mpr<?ved emotional
increasing staff rallleetG. wellbeing of Looked After Children (and those

knowledge, skills and at risk of becoming Looked After)

confidence, in We developed and piloted

supporting improved RSEIEEVS NS Hom o0t Next steps for 2018/2019...
el il sl (based on tl}e 6 strategy . '
i themes) which supports Explore/establish more meaningful performance measures
welbeing outcomes reflection, assessment, and Complete DVD filming with young people
for children and young improvement in Roll out use of the Self-Evaluation tool
people; through service/team capa_city to Raise parental awareness of our Strategy
. . . i J Implement the mental health staff training matrix
accessing training meet children s mental p g
health and welbeing needs.

appropriate to role.
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Children with a Disability

259 @ed on the 8 Wellbeing Indicatom

Aberdeenshire areas children and young

My Voice software uses widget
symbols and audio to support childrer
with a disability to answer survey
questions and express their views.

have wrap-around people receive a Self-
care for children Directed Support
with complex needs care package

6utcomes achieved in 2017 by the \

Autism Diagnostic Pathway for

Children in Grampian Improvement

Group include:

e Development of a project charter

e Mapping diagnostic pathways for
Autism Spectrum Conditions

e Identifying themes and opportunities
to target support

KDeveloping a plan of action / Next steps for 2018/2019...
e Engagement with parent groups around post-
school transitions for disabled young people

Over 2017 this approach was further
piloted, and has now been rolled out
across Aberdeenshire. All schools are
expected to use My Voice, to
strengthen the voice of disabled

children and young people within/

any assessment or Child’s Plan.

In partnership with Moray and Aberdeen City, a Keeping
Our Children Safe: Disability and Child Protection
Event was held in June 2017, aimed at enhancing child

e Further work to promote the voice of children
with disabilities in Child Protection processes

e Strengthen representation from the 3@ Sector
and NHS Grampian

protection practice where children have a disability and
promoting use of the Child Protection & Disability Toolkit.




o \ Substance Misuse T pe

year olds who report
having ever had an

0
96% of 13 year olds School slcoholic drink is

and 83% of 15 year | exclusions due

olds in Aberdeenshire

9%
of

Aberdeenshire

higher than average
in Aberdeenshire
(37% compared to
28%0) (SLASUS 2015)

to alcohol/drug
use increased
in 2017/2018

52% berdeens
of Aberdeenshire report that they have

never used drugs.
(SALSUS 2015)

Child Protection
registrations are
due to parental
alcohol use

Child Protection

registrations are due
to parental drug use

Changing Aberdeenshire’s relationship with alcohol

is a priority in our Local Outcomes Improvement Plan
(LOIP)

/In 2017, Aberdeenshire Alcohol & \

Drugs Partnership (ADP) ﬂ

commissioned Turning Point/Drugs Child Protection Committee self-evaluation
Action to provide Aberdeenshire’s | activity in 2017 looked at:

Gateway advice and signposting e Service responses to the impact of drink or
services. These will include support to drug dependency on children under age 3

\children and young people. / e Interaction between Adult/Children’s Social

Work Services where toxic trio factors

Training delivered in 2017 included cases studies (including substance misuse) are present
written by local young people to highlight their lived

experiences of the impact of parental substance Next steps for 2018/2019...

¢ Increase information available to parents

A range of resources, practice tools, service updates, * Complete a staff training needs analysis
training opportunities and research, has been shared with | RIREERE AL 2L B UL e LR L Ele B L0 20
Local GIRFEC Groups to inform frontline practitioners (earlv intervention & taraeted support)




17

Corporate Parenting

98.5% 96% 100% 234 196 190

referrals
Of Looked After | Of children said Of young people J children are on JSEEEIEFGECEN o 50 40 the

children had an they felt safe leaving care post- § a Compulsory to our Children’s
allocated Social § where they lived J 16 had a pathways Supervision Children’s
Worker (Q4 Our Voice) assessment/plan @) [V (o:]0) I | Rights Service

>N

Reporter
(non-offence)

Continued trends suggest good use of early / \
intervention with: We've benchmarked 180 placements are available
e Falling referrals to the Children’s Reporter our number of care at Aberdeenshire Our Family
e High rate of referral conversions (where the leavers in B&B (2), or Firm, on offer from Public,
Reporter agrees the need for a Hearing) sustaining their own Private and 3" Sector
J tenancy (34), from organisations. We increased
/ \ which to track future Our Family Firm referrals
In 2017, The Young performance from 37 to 54 in 2017

People’s

Campaigning and k /

Organising Group / Next steps for 2018/2019... \
(YPOC) shared their

‘Don’t Judge, we’re no e Continue our efforts to recruit foster carers/adopters

different than you’ e Develop a Corporate Parenting e-learn resource
DVD at Hollyrood with e Review our practice with children and young people
the First Minister, and who are Looked After at Home

with other young Increase participation of LAC in sport/leisure activit
people at #ABZYAP : P o oo . a

0 .
Youth Event k / &Set up a system to record % successes in reports /




Looking ahead to Years 2 and 3 of our Plan, we will...

Continue to focus our efforts on improving outcomes for our most disadvantaged children & young people
Continue to strengthen an approach which is rooted in prevention, and early intervention

Build capacity through thematic and geographic collaboration

Quality assure and scrutinise our services, with good practice reflected in positive inspection outcomes
Make effective use of data, self-evaluation, and the model for improvement

Continue our shift towards joint resourcing, building on opportunities to scale up, and spread ‘what works’
Further develop robust systems to gather and analyse meaningful performance data to evidences success



https://www.aberdeenshire.gov.uk/council-and-democracy/council-plan/council-priorities/

19
To find out more go to:

www.girfec-aberdeenshire.org/

https://www.ouraberdeenshire.org.uk/

Related Plans:

e Aberdeenshire Children’s Services Plan (2017-2020)

e Aberdeenshire Local Outcomes Improvement Plan (2017-2027)

For further information:

Please contact Aberdeenshire’s GIRFEC Service Transformation Manager on
(01467) 535904, or: bryony.revell@aberdeenshire.gov.uk

Published June 2018


http://www.girfec-aberdeenshire.org/
https://www.ouraberdeenshire.org.uk/
mailto:bryony.revell@aberdeenshire.gov.uk

Key Contacts
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