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Welcome & Introductions

Laurence Findlay

Chair of the GIRFEC Strategic Group 



Tackling 
Poverty & 
Inequalities



Tackling Poverty

Working with those living in poverty, on the margins of poverty or those who go 
between these

What can we do?

• Early intervention

• Sign posting

What can we do better?

• Work with a wider range of partners providing warm handovers

• Listen to those with lived experience and  improve engagement to enable shared 
decision making

• Lead with the legislation: Child Poverty Act 2017



Tackling Inequalities
What are the issues:

• Stigma

• Lack of understanding

• Social isolation

• Digital exclusion

What can we do?

• Listen to those with lived experience

• Work to reduce stigma

• Undertake a whole school approach to Cost of the School Day

• Lead with legislation: Equality Act 2010





Thematic Groups Presentations



Early Years Strategy Group

Julia Matthew 
Quality Improvement Manager Early Years

Membership

Health

• Speech and Language 

• Children and Families

• Public Health

Education and Children Services

• Education Psychology

• Social Work

• Community Learning and Development 

• Early Learning and Childcare



Early Years Strategy Group
What’s it all about?

1. To develop a shared understanding across services / 
partners of what ‘works’ to improve children’s 
outcomes in the early years 

2. To bridge the gap between strategic thinking and 
operational delivery to ensure synergy between local 
and Aberdeenshire wide improvement actions

3. Share national and local good practice, evidence and 
policies, to ensure multi-agency early years 
practitioners have access to the latest information.

4. Create an environment that facilitates open and honest 
dialogue and constructive challenge that results in 
realistic, achievable and shared improvement actions 
being progressed.

5. Identify shared learning needs / opportunities for 
multi-agency early years practitioners

6. Take responsibility for the performance reporting 
framework to provide a clear indication of progress 
against the Children’s Service Plan Early Years actions.



Early Years Strategy Group
Our Role is to

1. Focus improvement based on data and intelligence 
from frontline staff/feedback from service users

2. Facilitate and support smarter ways of working 

3. Celebrate and share and build on what is working well 
locally and nationally 

4. Act to improve what is not working well and be 
responsive to the unexpected 

5. Promote high quality practice and shared 
understanding through training and development 

6. Review, reflect and evaluate the impact of our work 
against the Children’s Services plan and to support the 
continuous improvement cycle 



Early Years Strategy Group
Current Focus

• Collating information about interventions and 
services and exploring and identifying ways this 
can be easily accessed for practitioners and 
parents  

• Promoting high quality play and reviewing our 
Aberdeenshire Play Policy

• Supporting parents to make the right decision 
for their child 

• Identifying and sharing training and 
development opportunities 

• Promoting positive parenting 







Children & Young People’s Mental Health

GIRFEC Partnership Event
3rd March 2021

Carron Douglas 

Principal Educational Psychologist 

Chair of GIRFEC Mental Health Group



• Educational Psychology Service

• Children’s Services Social Work

• School Leaders

• Community Learning & 
Development

Membership

• 3rd sector

• Police Scotland

• Public Health

• School Nursing

• CAMHS



• 20% of the world’s children & young people have mental 
health difficulties (WHO, 2014)

• 12-18 year olds in Scotland increasingly experiencing 
emotional and psychological health problems (SAMH, 2017)

• Associations between mental health and gender, age, 
ethnicity, social position, deprivation and being care 
experienced (SAMH, 2017)

• The COVID-19 pandemic has had a significant impact on the 
mental health of children and young people (Achievement 
for All, 2021)

Why is Children’s Mental Health a priority?



Mental Health….. A staged approach



GIRFEC Mental Health Group work

1. Multi-agency mental health CPD pathways

2. Community based prevention and early intervention

3. Digital Mental Health Services

4. Psychological Resilience Hub



Immediate Supports

Grampian Psychological Resilience Hub What is the Grampian Psychological Resilience Hub? 
(nhsgrampian.org)

Educational Psychology Service phoneline for any parent with a wellbeing or learning concern (Tel: 
01779 403721)

School Counsellor Listening Service for young people aged 14 and above (self-referral information 
available via Academies)

Wellbeing Resources | (glowscotland.org.uk)





Children with a Disability
GIRFEC Partnership Event: Getting 

it Right for Aberdeenshire

3 March 2021



• Children with a Disability is a priority within the Children’s 
Services Plan

• Our overarching aim is to actively seek, promote and support 
high quality outcomes for Children with a Disability 

• Informed by national guidance and evidence-based practice 
and adapted to respond to local needs

• Across all areas of our work we aim to make better use of data, 
and to consult and engage with children/young people and 
parents/carers. 

• 2 key areas for development

Background



Key area 1
Improve multi agency pathways and processes for children/young 
people with autism

• Guided by Scottish Strategy for Autism – due for evaluation and 
refresh

• Expanded and strengthened membership of the group

• Conducted focus groups with parents/carers to inform the plan

• Completed an audit of work related to priorities of the Autism 
Strategy which identified gaps including training and post diagnostic 
support

• Using this information as a framework for improving these services



Key area 2
Positive, well planned post school transitions for children with 
disabilities

• Guidance on Supporting Disabled Children, Young People and their 
Families, and Disabled Children and Young People (Transitions) 
(Scotland) Bill.

• Collaborated to find ways of gathering and improving the accuracy of 
the data about post school destinations for children with disabilities

• Used the guidance for practitioners on the process to support 
vulnerable young people through their transition into adult services 
and the 7 Principles of Good Transition as a framework to inform our 
improvement plan

• Aim to develop a Transitions Charter



What can we all do to support children 
and young people with a disability?

• Proactively seek their views and the views of their family

• Focus on early intervention 

• Use a staged model of support in our day to day work

• Ensure transition planning is robust and proactive

• Help families to access the information they need

• Continue to strengthen multi agency working at all levels



What can you do to support?

• We would like to get your views on the future 
autism strategy and we would like your ideas on 
how to do this

• Outcomes for children with disabilities are more 
likely to be affected by COVID 19, particularly in 
relation to post school destinations so we are keen 
to raise awareness of this and need your help to 
share our work with your colleagues





Substance Misuse Group Presentation



Updating of young people’s 
consultation re substance use 

and impact of CV19

Bespoke awareness training 
e.g. school nurses

Awareness on NFOD  & 
chronologies findings –whole 

systems & public health 
approach

Reframe focus away from 
crisis to early intervention 

being the priority and maintain 
sustained connection with 

families and children.

Keeping our young people free 
from drug and alcohol harm is 

everyone's business

To support and promote the 
wellbeing of children or young 
people adversely affected by 

their or their family’s substance 
use, primarily through 

progressing relevant actions 
within the Aberdeenshire 

Children’s Services Plan and 
improving how children and 

adult service work together by 
clarifying respective roles and 

addressing substance use 
related workforce development 

needs

Workforce development training 
needs show us that 94% of 

respondents would be interested 
in further training on substance 
use & ¾ had had no training in 
the last 3 years & 82% felt their 

knowledge was limited and needs 
refreshing.

Seeking to augment an upstream 
approach that addresses the 

causes and contributors to drug 
use and misuse.

Seeking to put in place 
sustainable interventions / plans 

that do not place unreasonable or 
unsustainable demands on a 

single agency

Improving information and 
supports available to children, 

young people, and families

Supporting collaboration between 
adult and children’s services to 

address the impact of

substance misuse on families and 
communities

Addressing workforce 
development needs in relation to 
supporting children, young people 

and families in relation to 
substance use

Improving the approach to 
supporting children, young 

people, families, schools and 
communities to live in safe 

places, free from the impact of 
drug and alcohol harm

1

2

3
4

5
Substance 

Misuse 
Group

“Peter (worker) said to me...'everyone in here 

has had a life of trauma, sexual abuse and 

neglect....the people who will use us in 15 

years’ time are sitting in our schools.” Karyn 

McCluskey 

“Peter (worker) said to me...'everyone in here 

has had a life of trauma, sexual abuse and 

neglect....the people who will use us in 15 

years’ time are sitting in our schools.” Karyn 

McCluskey 





Corporate Parenting Group Presentation



Corporate Parenting 
Thematic Group

• Health

• Education & Children’s Services (including 
Children’s Rights, Social Work, Education, 
Educational Psychology & Sport & Leisure)

• SCRA

• NESCOL

• Police Scotland

• Skills Development Scotland

• Housing

• Grampian Fire & Rescue Service

• Children’s Hearing Scotland

• Aberdeen University

https://www.girfec-aberdeenshire.org/wp-content/uploads/2020/10/Aberdeenshires-Childrens-Services-Plan-2020-2023.pdf


The Care Review -commissioned in 2017
Outcome and Recommendations: The Promise, March 2020

Voice - Children must be 
listened to and meaningfully 
and appropriately involved in 
decision-making about their 
care

Family - families must be given 
support together to nurture 
that love and overcome the 
difficulties which get in the 
way.

https://www.carereview.scot/wp-content/uploads/2020/02/The-Promise.pdf


The Care Review

Care - Where living with their 
family is not possible, children 
must stay with their brothers 
and sisters where safe to do so 
and belong to a loving home, 
staying there for as long as 
needed.



The Care Review

People - The children that 
Scotland cares for must be 
actively supported to develop 
relationships 

Scaffolding - Children, families 
and the workforce must be 
supported by a system that is 
there when it is needed. 



• Relationships – trauma informed

• Mental health

• Early Intervention & Prevention

• Intensive Crisis Support 

• Excellent Care & Love

• Supporting Sibling relationships

• Transitions

• Celebrating success

• Life skills

• Attainment



Genuine relationships

Sticking with a young person despite their 
experiences

Availability to listen and understand

Valuing 

Positivity – seeing the best in them

Perseverance – even when the going gets tough

Advocacy

The right support at school 





GIRFEC Partnership Event: BREAKOUT SESSION 1

With reference to the theme of your group:

2. What does this mean for your/your team’s practice?

3. How will you now disseminate this information to your team and by when?

1. What are your reflections on what you have heard today?



GIRFEC Partnership Event: FEEDBACK SESSION 1

With reference to your themed Groups:

2. What does this mean for your/your team’s practice?

3. How will you now disseminate this information to your team and by when?

1. What are your reflections on what you have heard today?



GIRFEC Co-ordination & Support Hub



GIRFEC Arrangements …or how it all fits together!

GIRFEC
Strategic Group

Local GIRFEC Groups (LGGs)

CSH

5 Thematic 
Groups

(Strategic Direction)

(Operational Delivery)



Children’s Services Plan- from paper to practice 

CSH
GIRFEC Co-ordination and Support Hub

• Development of multi-agency practice

• How well are we doing at delivering GIRFEC?

• Contribute to strategic planning

• Support and co-ordinate the work of LGGs



Children’s Services Plan- from paper to practice

17
LGGs

Local GIRFEC Groups

• Multi-agency practitioner forums 

• Embedding of GIRFEC practice and principles

• Support delivery of CSP within context of local need 

• Contribute to improvement activity

• Collaborative solutions for local needs



GIRFEC
Needs You!

To help make Aberdeenshire the best place to grow up.

 Be aware of the CSP priorities and links to practice 

 Follow GIRFEC guidance

 Develop shared understandings 

 Use LGGs to raise and address any relevant GIRFEC issues

 Share good practice examples

 Provide feedback



Getting it Right for Aberdeenshire’s Children, Young 
People and Families: Revised GIRFEC Toolkit

‘Go live’ date:  15 February 2021.

GIRFEC Guidance 





Getting it Right for 
Aberdeenshire’s Children, Young 
People and Families: Revised 
GIRFEC Toolkit



https://www.girfec-
aberdeenshire.org/category/girfec-toolkit-2020/

https://www.girfec-aberdeenshire.org/category/girfec-toolkit-2020/
https://www.girfec-aberdeenshire.org/category/girfec-toolkit-2020/


Self Evaluation Improvement Framework

















GIRFEC Partnership Event: BREAKOUT SESSION 2

With reference to the CSH / LGGs:

2. What does this mean for your/your team’s practice?

3. How will you now disseminate this information to your team and by when?

1. What are your reflections on what you have heard today?



GIRFEC Partnership Event: FEEDBACK SESSION 1

With reference to your themed Groups:

2. What does this mean for your/your team’s practice?

3. How will you now disseminate this information to your team and by when?

1. What are your reflections on what you have heard today?



Summary & Close

Leigh Jolly

Member of the GIRFEC Strategic Group 



Thank you for attending
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