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If you need information from this document in an alternative language or in a Large Print, Easy Read, 
Braille or BSL, please telephone 01224 472840. 

Jeigu pageidaujate šio dokumento kita kalba arba atspausdinto stambiu šriftu, supaprastinta kalba, 
parašyta Brailio raštu arba britų gestų kalba, prašome skambinti 01224 472840. 

Dacă aveți nevoie de informații din acest document într-o altă limbă sau într-un format cu scrisul 
mare, ușor de citit, tipar pentru nevăzători sau în limbajul semnelor, vă rugăm să telefonați la 01224 
472840. 

Jeśli potrzebowali będą Państwo informacji z niniejszego dokumentu w innym języku, pisanych dużą 
czcionką, w wersji łatwej do czytania, w alfabecie Braille’a lub w brytyjskim języku migowym, proszę 
o telefoniczny kontakt na numer 01224 472840. 

Ja jums nepieciešama šai dokumentā sniegtā informācija kādā citā valodā vai lielā drukā, viegli lasāmā 
tekstā, Braila rakstā vai BSL (britu zīmju valodā), lūdzu, zvaniet uz 01224 472840. 

 
 

For further enquiries, please contact ecs.csw@aberdeenshire.gov.uk 

mailto:ecs.csw@aberdeenshire.gov.uk
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“Our commitment to Aberdeenshire’s children and young people, 

is to provide them with the right support, in the right place, at the 

right time. in helping them reach individual potential and goals, 

we will work together to make Aberdeenshire the best place in 

Scotland to grow up” 
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• Aberdeenshire territory is comprised of 6313 km2 

• We have the 6th largest population in Scotland, with around 50,000 children (0-15 years) 

Population changes: 
 
From 1998-2020 the population in Aberdeenshire has increased by 15.3% vs an overall increase in 
Scotland of 7.7% in the same period 
 
Population projections: 
 
Between 2020 & 2028 the population of Aberdeenshire is projected to increase by around 2.5% vs an 
overall increase in Scotland of 1.8% 
 
Against this backdrop, it is projected that the 0-15 age group in Aberdeenshire will fall by around 5%.  
However, anecdotal evidence suggests that because of COVID lockdown, birth rates may increase in 
the coming year. 

Fig 1 – Aberdeenshire Area Map 
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On behalf of Aberdeenshire’s Chief Officers and the Executive Group for Public 
Protection (EGPP), I’m delighted to introduce our Children’s Services Plan Annual 
Report for 2020/21. 
 
This last year has been a year like no other. The global pandemic has brought 
unique challenges to our communities. It has also fundamentally changed the way 
we work across children’s services, and it is only now, after two nationwide 
lockdowns, that we are beginning to have some understanding of the longer-term 
impact of COVID. 

Young people have told us that they, along with those living in poverty, older 
people, disabled people and minority ethnic groups, have been 
disproportionately impacted by the pandemic. Overnight their lives changed 
dramatically as schools closed, learning moved online, and they were 
separated from their friends. Young people also told us they have been 
worried about exams, about their future, about each other and about their 
families. 

What strikes us most looking back over the year is the incredible resilience 
demonstrated across our communities and organisations to support each 
other. Communities have come together showing great acts of kindness and 
innovation to support those with the greatest need. Organisations have 
worked collaboratively to realign resources to support each other so we 
have been able to deliver services where the need was greatest. Our 
children, young people and their families have shared their views with us 
and informed the way services have been delivered. Through it all, our 
children and young people have demonstrated resilience and spirit and we 
are very proud of them all. 

As we plan for the future and recovery, there is no room for complacency. 
As a children’s services planning partnership, we must continue to build 
on, develop and deliver a range of high-quality local services which are 
rooted in an ethos of empowerment, participation, and which nurture 
positive relationships. We must do all we can to be trauma informed in our 
approach and to pay attention to the key issues affecting our young people 
including their mental health and wellbeing. Only through our collaborative 
efforts to drive forward improvement across all our identified priority 
areas will we succeed in continuing to safeguard, support and promote all 
children and young people’s wellbeing and help us realise our ambition of 
‘making Aberdeenshire the best place in Scotland to grow up”. 

We aspire to achieve this in Aberdeenshire through an unwavering 
commitment at all levels, led by Chief Officers, senior leaders, service 
managers and frontline practitioners. 

 

Jim Savege 

Chair, Executive Group for Public Protection 

 
 
 
 
 
 
 
 
 

 
Jim Savege 

CEO 

Aberdeenshire 
Council 
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As part of the local authority obligations under the Children and Young People (Scotland) Act 2014, 
Aberdeenshire Children’s Services Planning prepared a Children’s Services Plan 2020-2023  (Children's 
Services Plan 2020 - 2023 (girfec-aberdeenshire.org) .  This document forms an annual update to the status 
of that plan and gives details of activities and outcomes undertaken in the period 2020-2021. 

Aberdeenshire’s Children’s Services planning falls under the remit of the Chief Officers, Executive Group 
for Public Protection and the Getting it Right for Every Child (GIRFEC) Strategic Group.  In addition, there 
is a reciprocal link with the priorities that are laid out in the Aberdeenshire Local Outcome Improvement 
Plan (Local Outcomes Improvement Plan – Aberdeenshire Community Planning Partnership 
(ouraberdeenshire.org.uk) 

The last 12 – 18 months have seen unprecedented challenges because of the COVID pandemic.  This has 
irrevocably changed our landscape and our methods of work.  Our teams have been exceptional in 
responding to evolving needs and demands and we have continued to carefully monitor the impact of our 
services for children and families.  Most importantly we have listened to their experiences, their fears, and 
their needs, informing and enabling us to concentrate our efforts and resources on the things that will 
make the biggest difference to them at the time they need it most.  In keeping with our commitment to 
provide the right support, in the right place and at the right time, we will focus on the future, continuing 
to work closely alongside children and families to make sure that Aberdeenshire really is the best place in 
Scotland to grow up.

https://www.girfec-aberdeenshire.org/wp-content/uploads/2020/10/Aberdeenshires-Childrens-Services-Plan-2020-2023.pdf
https://www.girfec-aberdeenshire.org/wp-content/uploads/2020/10/Aberdeenshires-Childrens-Services-Plan-2020-2023.pdf
https://www.ouraberdeenshire.org.uk/our-priorities/local-outcomes-improvement-plan/
https://www.ouraberdeenshire.org.uk/our-priorities/local-outcomes-improvement-plan/
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Our Strategic Priorities 
In 2020 as part of the process to formulate Aberdeenshire Children’s Services Plan 2020-23, wide 
consultation took place with residents in Aberdeenshire communities, children and young people and our 
community planning partners. 

The resulting 5 priorities for the Aberdeenshire 2020-2023 Children’s Services Plan are as follows: 

• Providing help for care experienced children & young people (Corporate Parenting) 

• Drive early intervention and prevention to support children and young people affected by their 
own or someone else’s drug or alcohol use 

• Support children with a disability and their families 

• Making sure children get the best start in life by giving the best support to families in the early 
years (children aged 0 to 8 years old) 

• Improving Mental Health outcomes for children and young people 

To ensure that these aims are achieved, Aberdeenshire’s Children’s Services has implemented the 
following governance structure to support execution, quality assurance and oversight of the plan. 

 

 

 

 

Fig 2: Aberdeenshire Governance Structure 

 
 

In 2019, a thorough review of the GIRFEC arrangements took place.  The review identified areas where 
the partnership arrangements were working well and identified areas where further improvement was 
required, including: 
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• Review of Terms of Reference for each group to support a task centred approach to 
delivering on the priorities of the plan 

• Strengthening accountability and reporting on tasks across the groups 

• Reinforcing commitment to attendance and contribution to the workstreams 

• Supporting Local GIRFEC Group Self-Evaluation to inform improvement  

• Strengthening the role of the Intelligence Data and Planning Group to improve joint collation 
and analysis of data 

Whilst significant progress has been made in the majority of these areas, the impact of the COVID pandemic 
over the last 18 months has forced a change to how we work, how tasks are undertaken and how services 
are delivered. 

However, despite these challenges, the Children’s Services Planning Partners have continued to make 
significant strides particularly in terms of a collaborative response to meeting the needs of children and 
young people impacted by the pandemic to ensure service delivery and support was targeted to areas of 
greatest need. 

 

 

 

 

Appointment of Strategic Change Lead 
In August 2021, the partnership appointed a Strategic Change Lead to support the delivery of the Children’s 
Services Plan. The role comprises of the co-ordination and project management of service-level change and 
transformation projects, ensuring that best practice is undertaken. 

The Strategic Change Lead post is intended to be multi-agency and to be a liaison between the various 
services involved in delivering Children’s Services.  In addition, the role represents the Council at national 
forum ensuring that the Aberdeenshire voice is heard at a strategic level. 
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COVID Impact 
The pandemic has had an enormous impact on the delivery of all children’s services.  In some areas, the 
redeployment of resources to support a crisis response to the pandemic has severely impacted delivery. 
For examples, Health Visitors and School Nurses were at times required to support the vaccination 
program; Active Schools’ colleagues were at times realigned to support the delivery of adult social care 
and of course schools were closed, and education delivered online. Face to face support from across 
children’s services planning partners was reduced to critical visits only and the majority of colleagues 
moved from office working to working from home. In addition, an increase in staff absences due to 
requirements for isolation and COVID itself also significantly resulted in stretched resources. 

Nationally, the Children’s Parliament through the use of questionnaires has highlighted that children 
displayed a decline in mental wellbeing over three surveys in 2020.  In June 2020, more children reported 
being lonely, and fewer felt in a positive mood and resilient than in April.  Across the months around a 
third of respondents indicated that there are lots of things to worry about, while more than half expressed 
a general worry about the future.  Around a quarter reported being worried about five or more things.  The 
University of Edinburgh also published findings from its first TeenCovidLife Survey which highlighted a 3-fold 
increase in feelings of loneliness, an increase in feelings of stress and poor sleep and an increase when 
compared to pre pandemic times, as well as 58% of respondents stating they were concerned about school 
and their education. 

This picture has been mirrored across Aberdeenshire with young people, their families, schools and 
partners working with children and young people reporting the same trends. Schools have also highlighted 
a significant increase in the number of young people seeking support with their mental health, feelings of 
low mood and, at times, suicidal ideation.  

School closures have also had a significant impact on key milestones in education including the cancellation 
of SQA exams. For those leaving primary school and entering secondary school during the pandemic, 
transition has been more complex, and no child or young person has experienced a “normal” school year 
for some time.  Therefore, when schools have returned, routines, boundaries and expectations have 
needed to be re-established and many children and young people have required a real nurturing approach 
and additional support to settle into school life.   
 
The Children’s Services Partnership is also acutely aware of the impact of the pandemic on families who 
have at times had to juggle working from home and home schooling alongside a potential impact on their 
own wellbeing and for some real economic hardship. It has never been more vital therefore, for children’s 
services planning partners to listen to children, young people and their families and align resource and 
time to ensuring service delivery and support has been targeted appropriately and that our approach is 
responsive and flexible.  

Against this backdrop of challenging and changing landscapes, Aberdeenshire Children’s Services Planning 
partners have worked together exceedingly well to support children and families in their communities, 
examples of which are highlighted throughout the body of the report.   

 
 

Aberlour Urgent Assistance Fund 

In recognition of the financial impact of the pandemic, Aberdeenshire families have been able to access 
financial support from a number of sources but in particular the Aberlour Urgent Assistance Fund has had a 
significant positive impact on families who were supported to apply.  The campaign set out to support 
families in Scotland who were in financial crisis because of the pandemic, providing cash grants to help 

https://www.childrensparliament.org.uk/wp-content/uploads/How-are-you-doing_Survey_Final.pdf
https://www.ed.ac.uk/generation-scotland/what-have-we-found/latest-news/teencovidlife-one
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families with children (aged 21 and under).  The success of the campaign enabled Aberlour to support every 
family submitting an eligible application for funds. 

 

ICT Laptop Access 

Given the change to online learning, it was vital that partners across Aberdeenshire came together to ensure 
no child or young person was disadvantaged. To enable every school age child to have access to online 
learning, Aberdeenshire has hugely expanded the number of laptops, tablets, and dongles available to young 
people to ensure those who may have struggled with connectivity in the past have access to online learning.  
By engaging with Connecting Scotland, the Aberdeenshire Education Trust, and charitable partners, over 
15% of the areas school pupils benefited from laptops, Chromebooks and Wi-FI devices. 

This support was bolstered by the National Offer being rolled out by the e-learning school e-Sgoil.  This link 
was achieved as part of the Northern Alliance regional improvement collaborative. 

 

Educational Psychology Service (EPS) Helpline 

Aberdeenshire Council Educational Psychology Service set up two specific helplines: One to support parents 
with home learning and another free confidential listening service was set up for Aberdeenshire pupils.  
Appointments could be booked online and the aim was to provide a “safe space” for children and young 
people to talk through any concerns they may have with trained counsellors. 

 

Tailored Support for Vulnerable Children & Young People. 

As part of the response to school closures during the reporting period, Education and Children’s Services 
colleagues worked collaboratively to develop guidance to support schools and partner services to be able to 
identify any child/ren who would be particularly vulnerable to enable targeted support to be offered. This 
included attendance at newly facilitated satellite Hubs alongside the children of key workers, as well as 
specialist tailored outdoor learning and virtual chats with trusted staff members.   

 

The impact of the pandemic on delivery of services to our most vulnerable children and young people cannot 
be underestimated and has necessitated adapting to new and different ways of working.  However, this 
flexibility has also introduced opportunities around how we engage with children, young people, their carers, 
and families.  In some instances, the pandemic has resulted in services are being offered in multiple ways 
which will be retained in the future. 

Innovative ways that virtual activities have been used to engage and support children and young people 
include: 

• Virtual Bake offs 

• Pupil versus staff PE challenges 

• Virtual World Tours taking in 11 countries across 5 continents 

• Online quizzes 

• Use of Kahoot and Quiznet live and Thinglink 
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The wide geographical and rural area that constitutes Aberdeenshire can present particular challenges for 
children and young people in terms of accessing targeted support and as well as for partners providing that 
support. The pandemic has however, enabled partners to explore new ways of working and engaging with 
children and young people including the use of online meetings, consultations and facilitated activities.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Case Study – Aberdeenshire CLD Mental Health And Wellbeing Peer Educators 
 
Aberdeenshire Council Community Learning and Development Service Work with Young People 
Team developed a virtual Mental Health and Wellbeing Peer Education Programme for Young 
People aged 13-18. 
 
With participation from young people, CLD staff, SaMH Children and Young People’s Team,  21 
Young People completed the training as Peer Educators to deliver Mental Health and Wellbeing 
sessions in their local learning communities. 
 
Funding from Youth Work Education Recovery provided Mental Health and Wellbeing Toolkits 
which include stationery, planning materials and basic resources.  In addition, each area was 
allocated funds to allow the Peer Educators to purchase items to support session delivery. 
 
As a result: 

• Not only were the Peer Educators trained, but the staff also increased their knowledge 
of Mental Health and Wellbeing matters. 

• 14 Peer Educators are continuing to work toward their SQA Award in Mental Health 
and Wellbeing. 

• Relationships across CKD and SaMH were strengthened 
 
Aberdeenshire CLD - mental health and wellbeing peer educators | Practice exemplars | 
National Improvement Hub (education.gov.scot) 

https://education.gov.scot/improvement/practice-exemplars/aberdeenshire-cld-mental-health-and-wellbeing-peer-educators/?dm_i=LQE,7MV5Y,MQ0TSV,V3J7L,1
https://education.gov.scot/improvement/practice-exemplars/aberdeenshire-cld-mental-health-and-wellbeing-peer-educators/?dm_i=LQE,7MV5Y,MQ0TSV,V3J7L,1
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Data Update 
The COVID Pandemic has had an impact on the ability of partners to gather data for useful analysis.  In some 
instances, data is incomplete.  In most cases, the usefulness of comparison is compromised by the changed 
landscape in which the data was collected. 

The Scottish Government did not collect some data sets for pupils in the 2019/20 session given schools were 
closed for large periods of the academic year.  School and education data was suspended for the census in 
2020.  

Appendix 1 provides a limited update to the High-Level Wellbeing Indicators laid out in the Children’s 
Services Plan 2020-23. However, Aberdeenshire Children’s Services Planning Partners recognise the 
importance of both qualitative and quantitative data and a new and refreshed Data & Intelligence Hub will 
be prioritising both the collation and use of data going forward.  

Our strategic priority workstreams have however continued to collate and analyse data which has been 
fundamental to helping us understand what is working well and where we need to focus improvement 
activity.  
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Children and young people’s Rights 

2021 was an exciting and important year for Children’s Rights as the Incorporation (Scotland) Bill was ratified 
by the Scottish Parliament and moves us closer to the United Nations Convention on the Rights of the Child 
(UNCRC) becoming embedded in Scottish domestic law. 

 

Incorporation aims to deliver a step change in accountability around Children’s Rights and Aberdeenshire is 
starting from a strong position, delivering improvement for children and families through effective GIRFEC 
practice that is firmly founded in Children’s Rights. The need to ensure that children’s rights are understood 
and respected beyond Children’s Services is recognised and there are some projects underway to help 
achieve this. 

In early 2021 a multi-agency Children’s Rights and Participation Strategic Group was established for the 
purpose of reviewing the strategic direction of upholding children’s rights in Aberdeenshire and supporting 
improvement where it was needed.  A strategy map and performance framework are currently in 
development and will provide share oversight and accountability for children’s rights across the region.   The 
framework will inform a consistent approach to: 

• Ensuring that the views of children and young people influence different aspects of Children’s 
Services Planning 

• Demonstrating how delivery is happening on the 7 charter statement of Aberdeenshire’s Children 
and Young People Charter 

• Sharing good practice and raising awareness of positive outcomes achieved by promoting leadership 
opportunities for children and young people and their involvement in decision making 
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• Developing meaningful performance measures in order to evidence progress 

• Supporting the workforce to be confident and competent Children’s Rights Ambassadors 

 

YPOC – Aberdeenshire Young People’s Organising & Campaigning  

Aberdeenshire Young People’s Organising and Campaigning Group (YPOC) successfully used the Lundy 
Model of Participation and Talking Mats (a speech and language tool) to develop their most recent campaign 
“Coming into Care and Moving Placements – Getting it Right”.  During lockdown YPOC launched the 
campaign on Teams to an invited audience of over 70 Corporate Parents where they showcased the DVDE 
and answered questions.  Practically, the DVD has inspired colleagues to consider how they can improve 
experiences for children entering care.  Children’s homes have committed to producing virtual tours of the 
home so that children can see it in advance and help them prepare for the move.  It is also being incorporated 
into the training programme for newly qualified and student Social Workers at Robert Gordon University. 

A link to the video can be found here 

 

Children’s Rights Award Scheme 

To support our commitment to raising awareness and responsibility for children’s rights beyond Children’s 
Services, a Right’s Award scheme is being developed in collaboration with children and young people.  A 
model was initially developed in Inverclyde and they are providing assistance in shaping the Aberdeenshire 
approach.  The award scheme will enable children and young people to decide what is most important for 
them in having their rights upheld and what they require in order of evidence that this is happening.   

Delivery of the award scheme creates an opportunity to work with teams and services to raise awareness 
and promote children rights as well as to offer support where it is needed.  It is hoped that this project with 
create a culture of celebration around Children’s Rights in Aberdeenshire. 

 

Gathering Children & Young People’s Views 

A short life working group was established with a particular focus on Article 12 of the UNCRC.  Every child 
has the right to give their views in matters affecting them and their views should be heard by those in a 
position to influence and bring about changes that will maximise each child and young person’s wellbeing.  
A key objective of the group was to develop a toolkit of resources which practitioners can use to gain the 
views of the children and young people they work with, taking into account age, stage and development as 
well as specific communication needs.   

While there are many tools available and of value, there can be a bias toward parent and career’s reporting 
on behalf of children, particularly when children are very young or have speech, language or communication 
difficulties.  The Group are currently advocating for the use of Talking Mats to be used by multi-agency 
professions to build relationship, plan activities, encourage involvement and determine outcomes with, and 
for, a wide range of children and young people, including those with speech, language, and communication 
needs. 

We are undoubtedly living in a more virtual world now and whilst there are both advantages and 
disadvantages to this, we can capitalize on opportunities for children and young people to engage and share 
their views wherever possible.  Youth social media ‘take over’ is a growing activity – where children and 
Young People take over the organisations’s social media channels for a period of time and share their views 
and encourage peer participation. 

https://www.youtube.com/watch?v=chthUvhTHkg
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Strategic Priorities 
 

Corporate Parenting 
 

“When Aberdeenshire Council and people who work there act as our 

parent and take responsibility for doing everything that a good parent 

should do, for looked after children and care leavers.” 
 

The Corporate Parenting Group has membership from key services involved in providing help for care 
experienced children and young people.  The group considers continuous improvement in the outcomes for 
looked after and care experienced young people, and this includes reviewing data to ensure focus is being 
placed on the right places.   

Currently the Group has 5 aims: 

That care experienced young people: 

• Are at the heart of decision making in relation to all aspects of their lives and are supported to 
make their views and wishes heard. 

• Are supported to feel safe and secure in their placements and involved in their wider 
communities. 

• Have access to good health and wellbeing services and are enabled to become responsible for 
their own health and wellbeing.  

• Have the best opportunities to fulfil their potential, and that we have high aspirations for their 
futures, with the right support being offered, at the right time. 

• Will be prepared for further education, employment, and independent living, ensuring they have 
suitable accommodation, and are able to live independently with limited but accessible and 
appropriate support, and experience greater stability. 

Care experienced young people are more challenged and face more adversity than those children who live 
at home.  The COVID pandemic resulted in the realignment of several service priorities, and this has impacted 
progress in some areas. 

Despite the impacts of the COVID pandemic, successes reported by the Corporate Parenting Group in 2020-
21 include: 

• There continue to be no care leavers residing in bed and breakfast accommodation 

• There were no breakdowns for any children in kinship care over 2020-21 

• 99.7% of looked after children had a social worker (on 31 March 2021) despite staffing challenges 
and competing demands posed by COVID 

• Aberdeenshire’s Young People’s Organising and Campaigning Group won the Inspiring 
Aberdeenshire “Community Spirit Award” for their campaign on coming into care and moving 
placements 

• 62 young people who had moved on from being supported by the throughcare and aftercare team 
approached the team for further support during 2020-21, meaning that young people were able 
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to return to the team for additional help when needed 

• There continues to be 11 supported lodgings providers available to provide a stepping stone to 
young people leaving care prior to moving on to full independence 

• 14 young people accessed Aberdeenshire’s resource properties to give them a taster of living 
independently prior to making any decision to move on to independence.  This is a significant 
achievement given the various periods of lockdown which were in force over the reporting period 

• 96% of looked after children were reported to living in homes where their needs were being met.  
Plans were in place to address this for the remaining 4% 

• 87% of care experienced young people being supported by the throughcare and aftercare team 
reported feeling safe where they were living 

• 81% of looked after children had a health assessment within 8 weeks of becoming looked after 
 

 
 
 

CASE STUDY                                                                  * name has been changed 

Susan* is a care experienced young person who lives in Aberdeenshire. This year she successfully 
achieved a Foundational Apprenticeship in Social Services (children and young people) SCQF 
level 6, National 5 English and gained full time employment as an Early Years Support Worker 
with Aberdeenshire Council.  
 
Susan was referred to Our Family Firm in May 2020 and she expressed a clear interest in working 
with children. Several childcare placement opportunities were identified, however the onset of 
COVID significantly disrupted Susan’s proposed plans. In view of this, other possible options 
were explored related to childcare and after some thought Susan decided the best option would 
be to return to school where she would have the opportunity to complete a Foundational 
Apprenticeship in Social Services (children and young people).  
 
Following further enquiries Susan was supported by Our Family Firm to apply for the course and 
was enrolled at a new school. She also reconsidered her possible route into childcare and 
following further conversations with her foster carer, social worker and positive feedback from 
her Foundational Apprenticeship tutor recognised the opportunity to complete National 5 
English would also help her to progress within the childcare sector.  
 
Susan was keen to complete National 5 English but not in a classroom setting. Our Family Firm 
supported her to access an English Tutor through E-Sgoil, a programme for disrupted learners. 
Following an initial meeting with her English Tutor Susan attended virtual classes twice a week. 
 
The amount of commitment required by Susan to complete both qualifications cannot be 
underestimated. A weekly task calendar was set in place and each week virtual and when 
possible, meetings in person took place. This helped to ensure the coursework was on track, any 
issues could be addressed, and deadlines met. During all of this Susan carried on despite many 
other upheavals in her own life and with the ongoing pandemic and resulting lockdowns. 
 
Following the completion of both courses Susan applied for several jobs including the Early Years 
Support Worker. She was keen to follow any advice from Our Family Firm regarding the 
application and possible interview. Having gained an interview she was keen to update on how 
this went and then was excited to report that she had been successful! 
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The Promise 

The outcome of the Independent Care Review was published in February 2020, and is divided into 5 
foundations:  

 
Voice - Children must be listened to and meaningfully and appropriately involved in 
decision-making about their care, with all those involved properly listening and 
responding to what children want and need. There must be a compassionate, caring, 
decision-making culture focused on children and those they trust.  
 
Family - Where children are safe in their families and feel loved they must stay – and 
families must be given support together to nurture that love and overcome the 
difficulties which get in the way.  
 
Care - Where living with their family is not possible, children must stay with their 
brothers and sisters where safe to do so and belong to a loving home, staying there for 
as long as needed.  
 
People - The children that Scotland cares for must be actively supported to develop 
relationships with people in the workforce and wider community, who in turn must be 
supported to listen and be compassionate in their decision-making and care.  
 
Scaffolding - Children, families and the workforce must be supported by a system that 
is there when it is needed. The scaffolding of help, support and accountability must be 
ready and responsive when it is required.  
 

In March 2021 “The Promise Scotland Plan 21-24” was published, after care experienced children, young 
people and their families shared their stories with the Independent Care Review. (Plan 21-24 - The Promise)   

The Corporate Parenting Group will be central to ensuring there is an action plan in place for implementation 
of “The Promise Scotland Plan 21-24” across Aberdeenshire. 

 
 

      
fig 3 The Promise Plan 

https://thepromise.scot/plan-21-24/
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Work has begun to formulate a single plan which will incorporate the current Corporate Parent Group 
actions and will also address the requirements of “The Promise Scotland Plan 21-24”.  As part of this, the 
existing data set will be streamlined to ensure that reporting in future is fully reflected in and supported by 
data  

 
The Corporate Parenting Annual Report can be found here 

 

 

Substance Misuse 

The Substance Misuse Thematic group looks to support and promote the wellbeing of children or young 
people adversely affected by their own or someone else’s drug or alcohol use, by focusing on the following 
priorities:  

• Improving information and supports available to children, young people and families 

• Supporting collaboration between adult and children’s services to address the impact of 
substance misuse on families and communities 

• Addressing workforce development needs across universal and targeted services to improve 
the approach to supporting children, young people, families, schools and communities in 
relation to the impact of drugs and alcohol 

• Improving the approach to supporting children, young people, families, schools, and 
communities to live in safe places, free from the impact of drug and alcohol harm 

The Group consists of representatives from multi agency partners in both statutory and third sector.  During 
2020-21 new partners have joined the group, including representatives from Community Safety, Housing & 
Tenancy Services, Midwifery, and Virtual Head Teacher for Care Experienced Young people.  Staffing issues 
resulted in some partners not sending representation, but ongoing discussions hope to ensure links with 
Aberdeenshire Youth Forum and Pupil Participation Forum. 

The Group supports and promotes “whole system working” – an approach using systems thinking and tools 
across a broad range of stakeholders.  By using the whole system working, the Group looks to retain a flexible 
approach and to gain a comprehensive understanding of the landscape enabling sustainable change. 

In response to the impact of drugs in schools in previous years, a “Just Say Know” programme had been 
developed.  As a result of the COVID pandemic, there was a need to adapt this to allow for online delivery.  
This required a level of flexibility and sensitivity in dealing with the lockdown restrictions and in allowing 
young people and families to set the pace of the support and engagement during a difficult period. 

The Group focused on responding to the feedback of 2400 children gathered through an Aberdeenshire 
Youth forum survey.  The survey findings provided a greater insight and awareness of the situations and 
challenges that children and young person were facing as an impact of the pandemic, and particularly, the 
economic downturn.   

Information was published at a national level on the impacts of drug trends and alcohol use but at a local 
level there was a sense that young people were facing changing relationships with drugs and alcohol, in 
addition to the impacts on their mental health and wellbeing.   

Data was published in late 2019 from the Scottish Schools Adolescent Lifestyle and Substance Use Survey 

https://online.aberdeenshire.gov.uk/media/GirfecThematicGroupAnnualReport20-21Corporateparenting.pdf
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(SALSUS).  Whilst this information seemed to be in line with previous data and trends, in the 3 intervening 
years the landscape has changed significantly.  Collaboration between Education and CREW (a national 
Scottish charity looking to reduce drug related harm) is aiming to understand the current environment for 
children and young people and inform future work programmes. 

Several initiatives and priorities were impacted by the COVID pandemic, with programmes put on hold and 
resources diverted to other areas.   Despite this, progress has been made in several areas and these are 
noted below: 

• In February 2020, a soft launch of social media messages, films and animation took place.  These 
were created by young people themselves to highlight risks of drugs and alcohol.  The further roll 
out of this programme was postponed due to COVID but it is intended to have these resources 
as part of the curriculum for education in the future. 

• A pilot survey in the Peterhead area identified that knowledge about substance use and young 
children is an area which would benefit from further training. 

• The Children and Young People’s Needs Assessment completed indicated that a whole system 
approach is needed rather than dependence on a single agency approach.  This strengthens the 
GIRFEC approach of multi-agency involvement for children, young people, and their families. 

• Police Scotland had agreed to support delivery of the SLIDE resource in schools.  This raises 
awareness of the risks involved in drug use and the links to Serious and Organised crime.  
Unfortunately, this roll out was delayed in part due to the COVID pandemic but also because of 
a reduction in allocation of school liaison police officers 

• Whilst a CORRA Foundation project was also impacted by the pandemic, a one-year annual report 
by Alcohol and Drug Action was produced. 

• Implementation of the FEARLESS helpline was delayed by COVID.  The confidential helpline 
similar to “Crimestoppers” is aimed at young people. 

• During the reporting year, work between Education and the Scottish Ambulance Service 
identified a new referral pathway for young people who have experienced a near fatal overdose.  
Collaboration between children and adult services have established response pathways and 
learning and best practice sharing. 

• A Pilot project in Banff bring together dedicated social work and clinical staff to work with families 
where there are risks due to the prevalence of adult drug and alcohol misuse was suspended due 
to the COVID restrictions.  This is due to be restarted in the period 2021-22 and will be expanded 
to other areas. 

• Training on the use of testing as an intervention with adults presenting potential risk to children 
due to drug and alcohol misuse have been adapted and are now delivered online. 

• A multi-agency Operational and Strategic Oversight Group, in alignment with the work of the 
Community Justice Partnership, Community Safety Partnership and Police Scotland, is looking at 
the impact of Serious Organised Crime linked to drug supply. 

 

The Group will continue to focus on the development and delivery of training and on the completion of pilot 
schemes across the region in the coming year. 

 
The Substance Misuse Group Annual Report can be found here 

https://online.aberdeenshire.gov.uk/media/GirfecThematicGroupAnnualReport20-21Substancemisuse.pdf
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Children with a Disability 

The Children with a Disability Group focuses on actively seeking, promoting, and supporting high quality 
outcomes for disabled children and young people in Aberdeenshire. 

The aims of the group are to: 

• improve outcomes for individuals with autism for them to feel respected, accepted and valued 
by their communities and have confidence in services to treat them fairly, so that they are able 
to have meaningful and satisfying lives (The Scottish Strategy for Autism 2011) The Scottish 
Strategy for Autism - gov.scot (www.gov.scot)  

• increase positive destinations post school for disabled young people  

• measure whole-system impact on children and young people with a disability 

The membership of the group is currently comprised of representatives from NHS Grampian, Education, Live 
Life Aberdeenshire, Social Work and Health and Social Care Partnership.  Other members are invited to 
participate in specific work scopes as and when required. 

Essential support is provided through Learning Pathways Plus which is a funding arrangement for 3rd Sector 
and Independent services.  The structure of this has been refreshed and during the past year and further 
services have been commissioned. 

The transition from childhood to adulthood can be challenging for both the young person and their family.  
To make this successful, the services key in planning the transition must be proactively involved and 
committed. 

A Transitions Charter is being developed involving consultation with young people, parents / carers, and 
staff.  To ensure effective consultation with children and young people, the Group will explore different ways 
to communicate. 

The 7 Principles of Good Transitions Guidance provides the framework around transition from children to 
Adult Services (Principles of Good Transitions - Scottish Transitions Forum). The Aberdeenshire Guidance 
was refreshed in 2020, providing guidance for practitioners who support vulnerable young people through 
the transition to adult services. 

 

“We should strive to achieve the best outcomes for our young people moving into adulthood, through 
GIRFEC which is a child-centred partnership approach.” 

Transitions Process Guidance to Adult Services (sharepoint.com) 

 

An important ongoing task for the Children with a Disability Group is to raise awareness for the current 
guidance.  In this way, those that support young people with Disabilities have a process they can understand 
and follow.  Further work on raising awareness is being planned for year 2021-22. 

Progressing key developments is possible through work being done in Transition Groups and the cross-
service, cross partnership approach adopted.  These groups can highlight gaps in provision, share 
information across Aberdeenshire Local GIRFEC Groups and aid in shared understanding between services.  
For example, The Opportunities for All Officer, working closely with Skills Development Scotland, supports 
secondary schools in ensuring young people who are on an employability pathway and are ready, have 
access to education, training, learning, or volunteering prior to leaving school. 

https://www.gov.scot/publications/scottish-strategy-autism/
https://www.gov.scot/publications/scottish-strategy-autism/
https://scottishtransitions.org.uk/7-principles-of-good-transitions/
https://aberdeenshire.sharepoint.com/sites/Arcadia/services/Pages/Education%20and%20Children's%20Services/Children's%20Social%20Work%20Services/Guidance%20Procedures%20and%20Policies/Transitions/Transitions-Process-Guidance-to-Adult-Services.aspx
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The Group have achieved progress in the following areas in the past year: 

• Membership of the Children with a Disability group was refreshed achieving wider representation 
from multi-agency partners 

• Group members have participated in national conversations on autism to inform the Aberdeenshire 
strategy 

• Focus groups with involvement with parents of children with additional support needs were held to 
gain insight into their views and experiences 

• Work on the Child and Adolescent Mental Health Services (CAMHS) neurodevelopmental pathway 
has identified key themes for the Group to progress 

• The Total Communication Policy continues to promote a whole-school approach.  Use of Widget 
Symbols is supported with a range of online learning modules for staff 

• Central funding of 16 teachers to undertake Post Graduate Certificate in Autism and Learning 

• Development of universal, targeted and specialist professional learning on building competence in 
social communication, emotional regulation, and transactional support (SCERTS) 

• Ongoing development of Autism-Friendly Schools in Aberdeenshire including training, mentoring 
and self-assessment supported by partner agencies 

Despite these areas of progress there remain some challenges for the Group, and these are noted as follows: 

• Training has been identified as a recurring issue.  This is less about the availability of training, and 
more about that training being scattered over several areas.  It was suggested that staff require one 
place where they can see what is available and how to access this training 

• Post diagnosis support for families is seen as a gap. Clear pathways and processes from early years 
right through to adulthood to access services are needed  

• Need for consistency across Aberdeenshire.  Whilst there are examples of good practice in service 
provision, there is an inequality of provision which is seen as a gap 

The Group continues to work on improving outcomes for individuals with autism and the planned activities 
for the coming year include: 

• An Autism resources framework providing cohesive, user-friendly system including links between 
Autism-Friendly schools and Total Communication Policy, Sensory Assessment and Intervention  

• Continued development of online and face to face training modules for expansion of whole school 
approach to communication approaches 

• Collaboration between Education and Children’s Services, and Aberdeenshire Health and Social Care 
Partnership to develop a new life course Autism Strategy for launch in 2022 

Young people, particularly those with disabilities, were impacted by the COVID pandemic as several 
initiatives were “paused” and staff were redeployed to support pandemic services.  Front line delivery was 
continued in many cases only for existing clients.  Since July of 2021 the service has been reset but the impact 
of the delay for new clients may be felt for some time.  

During 2020-21, post-school employability service delivery was mainly adapted to be virtual and on-line.  
Not all young people with disabilities accepted this offer, preferring to wait for the return to face-to-face 
provision. However, they continue to receive Keyworker engagement and will be re-offered employability 
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support.    

Additionally, challenges arose from the fact that during 2020-21, all provision experienced a significant 
reduction in their positive destination rates due to the economic climate.  However, young people who 
exited provision without a positive destination have access to post-provision support either from their 
Keyworker or Skills Development Scotland. 

A data dashboard is being explored within the Group to capture Aberdeenshire-wide trends in children and 
young people with a disability. 

The Group uses key data to highlight gaps, areas for improvement and attention, and to inform service 
delivery.  An example of this can be seen in the analysis of the “economically inactive” which highlighted the 
impact being felt from the COVID pandemic.  Within this category, which doubled in size over the period 
2020-21, young people with additional support needs and those having poor mental health figured highly.  
With the gathered data, a new employability provision was informed using the Young People’s Guarantee 
funding which looked to mitigate the impact of COVID. 

 Working collaboratively, Education and Children’s Services together with Aberdeenshire Health and Social 
Care Partnership are developing a life-course Autism Strategy for the Aberdeenshire area which will further 
improve outcomes for individuals with autism. (A new Aberdeenshire autism strategy for children, young 
people and adults | Engage Aberdeenshire) 

The Autism Strategy Planning Group has been formed and to get the work done effectively, working sub-
groups will review existing services and supports, and plan and coordinate engagement activities.  Groups 
will be multidisciplinary, including representation from autistic people, providers and parents and carers. 

In addition to local improvement activities, there are key pieces of policy and legislation which have shaped 
the approaches adopted to improve the outcomes for children and young people with a disability in 
Aberdeenshire.   

 

The Children with a Disability Group will continue to build and strengthen multi-agency relationships and 
collaboration to improve outcomes for children and young people with disabilities. 

 

The Children with a Disability Group Annual Report can be found here here 

 

 

 

 

 

 

 

https://engage.aberdeenshire.gov.uk/towards-an-autism-strategy-for-aberdeenshire
https://engage.aberdeenshire.gov.uk/towards-an-autism-strategy-for-aberdeenshire
https://online.aberdeenshire.gov.uk/media/DraftGIRFECChildrenwithaDisabilityReport2020-2021.pdf
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Early Years Strategy Group 

The Early Years Strategy Group (EYSG) is a multi-agency team focussed on continuous improvement and 
transformational change in early years (pre-birth to 8 years old) by providing guidance and support to 
practitioners and delivering on the Early Years Strategic Aims. 

There are currently 17 Early Years Forums across Aberdeenshire.  These are aligned to school clusters and 
the aim was that they deliver local actions in line with the strategic aims.  Attendance at the Early Years 
Strategy Group should include the chair of each Early Years Forum, but this has not been consistent with 
some Forums not engaging at all with the EYSG. 

Prior to March 2020 funding was provided to deliver Early Years Improvements Plans within the Early Years 
Forums.  Funding was subsequently removed, and this has had a significant impact on not only Forum 
membership but also on how work was completed and delivered.  Without this support it has been 
challenging for the EYSG to steer the Forums. 

A key aim for the EYSG was to review the connection with the Forums and revisit terms or reference and 
how priorities would be identified and completed, and this was done.   

In addition, the focus has been on an effective multi-agency approach to the delivery of the following 
priorities: 

• Review of EYSG capacity and resources 

• Review Early Years Forum model & its appropriateness in relation to the overall GIRFEC group 
structure 

• Measurement of the whole-system impact on early intervention and support for children and their 
families to reduce inequalities and narrow the gap in educational attainment 

Despite the challenges around resource availability, restrictions due to COVID and the impact of the 
economic downturn, the following work has been undertaken and progress made: 

• There were concerns around the governance of the Aberdeenshire Play Policy.  As a result, the 
policy was revised and renamed “Celebrating Aberdeenshire’s Commitment to Play – a Framework 
Document”.  This is now a more live, relevant, and fluid document which can be updated 
considering legislation changes, policy updates and reflected good practice.  Supporting consistent 
messages, the framework sets out a multi-agency agreed focus on learning through play. 

• There has been continued participation in the Northern Alliance Literacy Project which considers 
the communication skills attainment gap in young children beginning school.   

• A broad range of improvement actions focussed on children’s foundation writing skills and 
phonological awareness have been implemented through Speech and Language therapists, Senior 
Early Years practitioners and Senior Managers from primary schools. 

• Focus on earlier interventions for pre-school children is now a priority to reduce gaps between 
children when they start primary school. 

• The “Babble to Banter” Facebook page, launched by Speech and Language Therapy Service, 
contains advice to carers, parents, and professionals on developing communication skills. 

The database of interventions, training and development for practitioners and professionals is in the process 
of being embedded.  However, education data is in the main summative and does not necessarily capture 
the needs of the children in Early Learning and Childcare settings.  There is a need for a simple baseline and 
tracking of children at a younger age to allow the EYSG to interrogate data regularly and inform future 
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actions. 

Work is underway to establish a simple baseline giving an indication of development stages when children 
start in Early Learning and Childcare.  This will provide information about children’s starting points within 
speaking and listening; personal, social, and emotional behaviour; and physical development.  Practitioner 
assessment will give the EYSG live data to inform decision making and help narrow the gap in educational 
attainment. 

This should help to strengthen the referral process for eligible 2-year-olds to funded Early Learning and 
Childcare settings and embed greater understanding of the P1 deferral process increasing flexibility, access 
and choice for parents. 

 

In the coming year, the Group will be focusing on the promotion and roll out of ‘Listening to Young Children’ 
training and database/toolkit.  With the agreement and support of the GIRFEC Strategic Group, the Solihull 
Approach will be used to share good practice.  The Solihull Approach supports mental health and wellbeing 
through an evidence-based model in training and resources and helps to develop consistency and shared 
understanding. 

A consistent and collaborative approach to achieving early interventions for children and families is needed 
and further developing the professional learning opportunities such as the development of the multi-agency 
workforce Listening to Young Children Training is in development as part of this.   

The EYSG will work together with the Children with a Disability Group in areas such as the ASN review in 
education, workforce understanding of the importance of inclusion, effective transitions and early 
interventions and continuing to build capacity through professional learning. 

 

The Early Years Group Annual Report can be found here here 
 
 
 

Mental Health Group 
 

The vision of the Mental Health Group is that Aberdeenshire’s Children and young people are mentally 
flourishing. 

The broad aims of the group are to: 

• Improve outcomes in all children and young people’s mental health and wellbeing  

• Ensure children and young people’s voices are listened to when planning services 

• Support increased confidence in the multi-agency workforce, parents, and carers, in promoting 
positive mental health and wellbeing, and when supporting children and young people 
experiencing difficulties 

• Improve awareness of mental health and wellbeing provision for children and young people, 
and how to access this   

• Remove and overcome any barriers and stigma encountered by children and young people 
who experience mental health problems 

https://online.aberdeenshire.gov.uk/media/Item7.2.3ThematicGroupsAnnualReportHeadings20202021.pdf
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• Ensure lifelong learning, and engagement at key stages, supports children and young people’s 
development of skills and knowledge, with increased capacity to face the challenges of life 
which can impact mental health 

During 2020-21, the main focus for the Group was the development and implementation of the “Community 
Mental Health and Wellbeing Supports and Services Framework”.  The framework aims to: 

• Set out a clear approach for the support that children and young people should be able to 
access for their mental health and emotional wellbeing within their community 

• Assist Children’s Services and Community Planning Partnerships with the commissioning and 
establishment of new local community mental health and wellbeing supports or services  

• Facilitate the enhancement or creation of services that can deliver support which is additional 
and innovative  

Over and above this, and against a background of economic downturn and COVID restrictions, the Group 
were involved in progressing several activities. 

A minimum data set was established for children and young people’s mental health which is being used to 
inform planning and evaluate whole system impact.  Performance indicators have been agreed and data is 
being collated and gaps identified.  The Group will continue with this activity and agree a performance 
monitoring system in the coming months. 

To increase accessibility of information, a mental health section within the GIRFEC website is in the early 
stages of development (Mental Health Support (girfec-aberdeenshire.org).  This will not only raise awareness 
across all services but will include content about support services, professional learning opportunities, 
policy, and guidance. 

A professional learning matrix setting out core mental health professional learning recommendations for 
the multi-agency workforce has been established and online training modules have been developed.  The 
matrix will be further reviewed in line with NES Mental Health Knowledge & Skills Framework.  Thereafter, 
workforce mapping and communication strategies will take place. 

Let’s Introduce Anxiety Management (LIAM) training has been delivered to practitioners across the region 
and will continue to be rolled out in areas not yet reached. 

A multi-agency subgroup has been established to develop and implement a strategy for achieving a trauma-
informed and responsive workforce; one that can recognise where people are affected by trauma and 
adversity and respond appropriately. 

There are existing third sector services which promote wellbeing and provide some protection for children 
and young people at risk of poor mental health outcomes.  The Mental Health Group are working to enhance 
these services and develop new opportunities by consulting with stakeholders across the region. 

To date, two digital mental health services (Kooth for 10–18-year-olds, and Togetherall for 16+) have been 
commissioned.  These services continue to be promoted and evaluation of the data on use will inform any 
commissioning beyond June 2022. 

 

The Group will continue to engage with children and young people and other key stakeholders to identify 
gaps in the services that promote mental wellbeing and help address early, low levels of poor mental health.   

 
The Mental Health Group Annual Plan can be found here 

https://www.girfec-aberdeenshire.org/category/health-and-wellbeing/mental-health-support/
https://online.aberdeenshire.gov.uk/media/Item7.2.1MHWB2020-21annualreport.pdf
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GIRFEC Co-ordination and Support HUB 
As part of the 2019 review, it was suggested that the Co-ordination and Support HUB purpose, role and 
Terms of Reference be reviewed and revised.  This was completed and the HUB is essentially the link 
between the strategic priorities set out and the operational practice being carried out. 

The HUB has 3 main functions: 

• To support and coordinate the work of the Local GIRFEC Groups (LGGs) to help embed GIRFEC 
practice and principles and deliver on strategic priorities 

• To lead on quality assurance of the implementation of GIRFEC in Aberdeenshire 

• To contribute to strategic planning by providing the GIRFEC Strategic Group with data, 
information, advice, and recommendations relevant to the delivery of Children’s Services in 
Aberdeenshire 

The HUB developed a workplan considering the 2019 recommendations and the revised Terms of Reference.  
Within the plan there are 4 central workstreams: 

• Quality Assurance of Multi-Agency GIRFEC Practice in Aberdeenshire 

• Support and Co-ordinate Work of the LGGs 

• Empower Local Leadership of Multi-Agency GIRFEC Implementation 

• Support HUB/LGG Connectivity with the wider Children’s Services Planning Partnership 

Progress made in each of the streams is detailed below. 

 

Quality Assurance of Multi-Agency GIRFEC Practice in Aberdeenshire 

A key delivery made by the HUB in the past year is the commencement of the How Good is Our GIRFEC Self 
Evaluation activity.  The first subject of the Self Evaluation was the Multi-Agency Child’s Plan/Planning 
Meeting and took the form of a questionnaire, the responses to which were gathered and analysed. 

A Child’s Plan Meeting is the forum where the team around the Child or Young Person collectively discuss 
information for assessments to agree what wellbeing needs are identified.  Family strengths, as well as any 
vulnerability/risk which needs to be addressed, are identified. 

Meetings to develop or review a Child’s Plan ensure planning and decision-making takes place in partnership 
with a Child or Young Person and family and the whole system approach also involves any Adult Services 
who provide support to a parent/carer. 

As a result of the self-evaluation, areas of improvement were identified, especially in the sharing of 
assessments and SMART goals.  Attendance of the Child or Young Person at the meetings was found to be 
very low and this needs further in-depth analysis as to the reasons for this and how it can be resolved.  Future 
self-evaluation activities will address this topic. 

The identified improvement actions have been incorporated in the Coordination and Support HUB workplan 
and in relevant LGG planning.  The second self-evaluation activity is underway, and results are due back in 
early 2022. 

The feedback from the LGGs on the self-evaluation activity was positive.  Groups found it a useful exercise 
in identifying their own improvement actions and in providing an opportunity for services to discuss and 
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share views on their partnership working. 

 

Support and Co-ordinate Work of the Local GIRFEC Groups  

The HUB provides support to the LGGs in several ways, and these have continued despite the impact of the 
pandemic. 

Virtual meetings have taken the place of face-to-face gatherings, and this has allowed the sharing of local 
and national updates, sharing of good practice, and reinforcement of expectations to go on despite 
challenging times.  Much of the LGG focus has been on the impact of the pandemic on activities they have 
been trying to undertake.  With redeployment of personnel resulting in changing membership across the 
LGGs, the HUB plays a key part in communicating a consistent message to all partners and networks.  The 
creation of a shared TeamSpace supports communication and sharing of relevant information. 

Challenges have been felt where workload, operational demands and staff turnover impacted the effective 
function of the LGGs.  This was further exacerbated by the COVID pandemic. 

The HUB workplan includes a review and update of induction materials to help alleviate the workload 
involved when chairs change in LGGs and to ensure that those involved are aware of the expectations of 
their role and participation. 

 

Empower Local Leadership of Multi-Agency GIRFEC Implementation 

In October 2020, a multi-agency workgroup completed an update and refresh of the GIRFEC guidance 
documents which had been put in place in 2018.   The work included feedback from LGGs. 

A GIRFEC Glossary was developed, along with revised proformas and a GIRFEC Toolkit which was made 
available on the GIRFEC website.  To ensure that there was wide awareness of the update, a line managers 
briefing note was circulated and a GIRFEC Partnership event was held.  Attended by over 100 team leaders 
involved in supporting children, the event was recorded to allow wider dissemination. 

A working group was formed to address some of the concerns expressed about the proformas available.  
There is a feedback loop through this group helping to ensure they are fit for purpose. 

In addition, the GIRFEC website underwent further development to improve user interface and address 
legislative requirements.  Monitoring of key documents being accessed has also provided useful information. 

 

 

 

 

 

 

 

 

 

 

Top documents accessed during Q4 2020/21 

Material being Accessed 
Number of times 

accessed 
Guide to GIRFEC Assessment and Action Planning in Aberdeenshire 298 

Record of Multi Agency Meeting and Action Plan 247 
GIRFEC Guidance 189 

Single Service GIRFEC assessment and Action Plan 187 
Multi-Agency Request form 171 

Well-being Indicators 167 
Record of Meeting 157 

Childs Plan 145 
2020 GIRFEC Modules Calendar 127 

Prompt Cards for Children 120 
GIRFEC toolkit Content 117 
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All multi-agency learning and development is now accessed via ALDO (Aberdeenshire Learning and 
Development Online).  Direct links to the GIRFEC Portal and Guidance and to other relevant learning 
opportunities are included on ALDO. 

With the impact of the pandemic halting face to face training, the development of the training modules into 
e-learning has made good progress.  Included in this is a suite of “how to” guides which support the use of 
GIRFEC paperwork. 

 

Support HUB/LGG Connectivity with wider Children’s Services Planning Partnership 

The HUB facilitated GIRFEC Partnership event was aimed at raising awareness of the work being done to 
achieve the ambitions of the Children’s Services Plan 2020-2023 and ensuring that all partners and 
practitioners understood what participation was required from them. 

Not only was feedback on the content of the event positive, it also provided an opportunity for the thematic 
groups covering Aberdeenshire’s strategic priorities to get input specific to their area.  

Going forward the HUB will work with the Promise Board/Project Teams to capitalise on opportunities for 
learning and collaboration. 

 

The full annual report can be found here: 

  

https://online.aberdeenshire.gov.uk/media/Co-ordinationandSupportHubAnnualReport2020-2021.pdf
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Local GIRFEC Groups (LGGs) 
Local GIRFEC Groups (LGGs) are multi-agency practitioner forums for those who work together to support 
children and families.  They were established to ensure that partners came together naturally to embed 
GIRFEC practice and principles with colleagues who have a real understanding of the local issues facing 
communities.  These LGGs play a key role in the development and delivery of services for children.  There 
are currently 17 LGGs across Aberdeenshire. 

Each LGG is required to produce a workplan which tracks activities and specific actions being taken by the 
Group.  These actions may be driven by the group’s understanding of the needs of their area or because of 
central direction via the GIRFEC Coordination and Support HUB and, by extension, the GIRFEC Strategic 
Group.  The LGGs provide feedback to the HUB on progress, barriers, and opportunities. During lockdown, 
LGGs have struggled to maintain meeting schedules and to push forward actions.  In some areas, workplans 
have fallen aside and membership and attendance has been sporadic at best.   

Some examples of activity undertaken by the LGGs over the last year have included: 

• Supporting the roll-out of Neglect Toolkit across services in the locality to support assessment of 
need (Neglect Toolkit (girfec-aberdeenshire.org)) 

• Reinstating the Your Space group following the impact of COVID restrictions with the aim of reducing 
reports of anti-social behaviour in the community 

• Liaising with community police in relation to reducing anti-social behaviour.  Diversionary activities 
to ensure young people in the community are engaged in positive activities are linked to resources 
within the local community, including group work 

• New GIRFEC guidance reviewed, discussed and all agencies familiarised with the changes allowing it 
to be rolled out and coordinated effectively for families 

• Self-evaluation of the quality of the practice regarding multi-agency meetings and recording of 
minutes / creation of child plans allowing for discussion of a more uniformed approach and 
highlighting the need for understanding of the roles within the multi-agency team 

• Partnership working across agencies supporting children and families in relation to impact of COVID 
restrictions 

• Additional supports for school attendance and work focussed on emotional attendance avoidance 

• Partnership working supporting families who have relocated in area from out with the UK 

• CREW staff working with workforce to raise drug awareness and information sharing within the 
school community 

• Support of the LIAM project rollout across specific areas of Aberdeenshire  

• System created where Education and partners can meet regularly to share good practice and signpost 
to research and helpful resources as well as third sector services. 

For the year ahead, most groups see staff wellbeing and resilience together with group membership and 
ensuring adequate representation from key partners as key themes requiring work. 

In some areas, families have highlighted concerns around online safety, impact on child development as a 
result of COVID and substance misuse in teens.  They will therefore be topics of discussion going forward, 
together with further self-evaluation and consultation activities as needed. 
 

https://www.girfec-aberdeenshire.org/category/neglect-toolkit/
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Multi-Agency Updates 
Over the reporting period, Aberdeenshire has demonstrated strong and collaborative partnership working 
which contributes to the ambitions of the Children’s Services Plan.  Below are a few highlights from across 
2020-21. 
 

Aberdeenshire Voluntary Action (AVA) 

During an AVA Forum in early 2021, interest was expressed in a platform for any third sector organisation 
working with Children and Families in the Aberdeenshire area.  In September 2021, the AVA Children and 
Families network was launched.  

The AVA Children and Families Forum took place in May 2021 and involved speakers on becoming trauma 
informed, GIRFEC and the Aberdeenshire Children’s Services Plan, and Mindfulness.  At the forum the 
concept of a network was launched and thereafter a steering group was formed to establish terms of 
reference. 

The network is open to any Third Sector organisations delivering services to children, young people, carers, 
and parents in Aberdeenshire.  Members receive regular updates on training and development and invites 
to the AVA Children and Families Network meetings which run every 8-12 weeks. 

The network aims to build relationships between Third Sector organisations so that knowledge and 
experiences can be shared.  It also provides the opportunity to create collaborative working relationships 
and gives a voice that can be taken to strategic, local, and national agendas. 

Topics at the initial network included the launch of the Autism Strategy, Children’s Rights training, and 
Children’s Weight Management.  Representation from the GIRFEC Mental Health Group spoke on mental 
health and wellbeing across Aberdeenshire.  Future network meetings will include topics such as the Neglect 
Tool Kit and the Professional Learning Matrix. 

In addition, AVA have represented the Third Sector and attended several strategic group meetings including 
Grampian Trauma Oversight Group, Child Health Weight Group, CPC and various GIRFEC Thematic Groups 
and LGGs.  AVA are also involved in the Children in Scotland facilitated Supporting the Third Sector Project. 
(Supporting the Third Sector Project ) It is hoped that the AVA Children and Families Network will help to 
establish more Third Sector representatives for strategic groups and be the forum to allow central 
consultation, feedback and information sharing. 

The intention is to continue to build and support network membership, encouraging dialogue and 
collaboration where possible and sharing relevant good practice and training. 

Any third sector organisation working with children and families in Aberdeenshire or has an interest can join 
here this link.  

 

Tackling Child Poverty and Inequalities  

The Child Poverty (Scotland) Act 2017 requires annual action reports be made jointly between local 
authorities and NHS Boards to show what activities they are undertaking to reduce child poverty in their 
area. 

Whilst Aberdeenshire remains a relatively affluent area, there are pockets of deprivation and rural isolation.  
The views and experiences of those from marginalised communities should inform and construct future 

https://childreninscotland.org.uk/supporting-the-third-sector-project/
https://forms.office.com/r/v9iuxVJ3KN
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activities and strategies.  The focus of the Aberdeenshire approach is on tackling the root causes of poverty 
and inequality and building people’s capabilities.   

The principles being expressed are: 

• Preventing those on the margins of poverty falling into poverty 

• Reducing the number of people living in poverty 

• Protecting those living in poverty from its most adverse effects 

• Enabling children to live a poverty-free adult life 

• Future focused economy ensuring our skills and training provision connects to new and emerging 
job opportunities 

The Aberdeenshire Tackling Poverty and Inequalities Action Plan provides actions contributing to the 
Children’s Service Plan. In addition, data collection and analysis are underway to develop Aberdeenshire 
Poverty Profiling helping to monitor progress against the plan. 

A link to the full Tackling Child Poverty Local Action Plan can be found here:  Publications - Aberdeenshire 
Council 

 
 

Aberdeenshire Child Protection Committee 

Throughout 2020/21 Aberdeenshire Child Protection Committee increased the number of meetings in order 
to ensure a rapid and robust response to the emerging challenges. The protection of children and young 
people in Scotland is set within the wider policy and practice context of Getting it Right for Every Child 
(GIRFEC). Fundamentally child protection sits within, and is an integral part of, the wider GIRFEC approach. 
Both are inextricably linked prerequisites in improving outcomes for children and young people, keeping 
them safe and protecting them from harm, abuse and exploitation 

This year the Child Protection Committee held several development sessions. This gives the CPC members a 
chance to reflect on particular aspects of the work of the CPC, as well as our annual review of how effective 
our evaluation and scrutiny work is in helping us understand the child protection landscape in 
Aberdeenshire. 

The work of the CPC is categorised into 6 aspects 

• Recognition and Response to Initial Concerns 

• Assessing Risk & Need 

• Care Planning, Managing Risk and Effective Intervention 

• Impact on Children & Young People, and their Families 

• Policy, Procedures and Legal Measures 

• Workforce Development and Support 

The number of Initial Referral Discussions (IRDs) has been fairly consistent over recent years.  The majority 
of referrals come from the Police and from within Education and these numbers are seen to be impacted by 
school holidays. Referrals dipped at the beginning of the pandemic but peaked in line with a local and 
national campaign to encourage parents/carers and the wider community to be alert and report concerns.  

http://publications.aberdeenshire.gov.uk/dataset/child-poverty
http://publications.aberdeenshire.gov.uk/dataset/child-poverty
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There has been a rise in the number of children on the Child Protection Register and this appears to be in 
line with the national picture.   

The impact of the pandemic can be seen in the number of IRDs, Child Protection Investigations and 
subsequently new registrations.  New ways of engagement and communication have had to be found and 
developed to keep in contact with children and young people and their families, allowing assessment of risk.  
In particular, Adult and Children’s Social Work, Health and Education have worked together to ensure needs 
are understood and support provided. 

Care planning is critical to ensuring that the child remains at the centre of all decisions and processes and 
that safety and wellbeing improves.  Multi-agency participation in case conferences and core group meetings 
ensure that there is scrutiny of risk management actions and that desired outcomes are achieved. 

The priorities for the Aberdeenshire CPC going forward include: 

• Child Protection Case Conference Improvement planning 

• Promotion of Aberdeenshire Neglect Toolkit (Neglect Toolkit (girfec-aberdeenshire.org)) 

• Developing an action plan from responses to Child Exploitation and Online Safety 

• Evaluation of Workforce Child Protection Training and Support 

• Implementation of the updated Nation Child Protection Minimum Dataset 

• Implementation of the National Guidance for Child Protection in Scotland 2021 

• Implementation of the new Scottish Child Interview Model 

• Implementation of the new National learning Review Guidance 

 

The Aberdeenshire Protection Committee Annual Report can be found on the Child Protection Committee 
section of the Aberdeenshire GIRFEC page here 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

https://www.girfec-aberdeenshire.org/category/neglect-toolkit/
https://www.girfec-aberdeenshire.org/report-a-concern/aberdeenshire-child-protection-committee/
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Summary 
Despite the impact of a global pandemic, Aberdeenshire has demonstrated a strong commitment to 
continuing to deliver on our ambitious Children’s Services Plan. The output from the thematic groups driving 
our strategic priorities alone demonstrates a commitment to improving outcomes for Aberdeenshire 
Children and young people.  

The improvement activity that came from the GIRFEC review has also begun to be embedded and again 
despite the pandemic and the challenges, Aberdeenshire Local GIRFEC Groups completed a robust and 
ambitious self-evaluation activity which informs what we are doing well and areas for further improvement 
which will then inform work plans and report back into the GIRFEC Strategic Group.  

Children’s Services Planning Partners recognise that COVID continues to have a significant impact across the 
region and the delivery of services.   

Partners working from home have faced unprecedented challenges such as balancing childcare with work, 
home schooling and the impact on physical and mental health and wellbeing. Staff have learned new skills, 
navigating a largely virtual world have delivered services in a crisis to ensure the most vulnerable children, 
young people and families are supported in our communities. The isolation felt by many of the workforce, 
together with the restrictions placed on face-to-face connections with children, young people and their 
families has brought about heightened levels of stress and at times frustration. However, partners across 
children’s services have demonstrated incredible resilience, innovation, creativity, and commitment and as 
a partnership, we are extremely proud of the way colleagues have worked together to be able to deliver 
services.  

The pandemic has brought new challenges to Aberdeenshire Children’s Services Planning similar to those 
felt across Scotland.  There is increasing knowledge of the impact of poverty on children and young people 
as more families experience financial hardship in uncertain economic times.  We have been concerned about 
the vulnerability of children during lockdowns when they have been less visible to services, and we have 
seen significant anxiety and distress resulting in increased referrals for mental health and wellbeing support 
for young people and their families. 

Domestic abuse referrals have also increased alongside concerns pertaining to an increase in substance and 
exposure to online abuse and grooming. In some areas anti-social behaviour has also increased alongside 
criminal exploitation, child sexual exploitation and county lines activity. Children’s service planning partners 
are therefore vigilant to changes in trends through the collation of data and intelligence and through 
listening attentively to Children and young people and families with lived experience. Whilst as a partnership, 
we remain of the view that our priorities continue to be the right priorities, delivery must be adaptive and 
flexible.  

Over the next year and beyond, partners therefore are committed to not only building on progress so far 
but also continuing to be responsive to changing trends and local intelligence.  To do this, we will continue 
to navigate our journey around data collection and analysis with a view to using data to measure 
improvement as well as to shape the strategic direction of service delivery.  
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Appendix 1 – Summary of High-level Wellbeing 

Indicators 
 

Fact File for Children’s Services Plan: Indicators of Wellbeing 

As noted in the above report, the COVID pandemic has had some 
impact on the collection of data allowing update on Wellbeing 
Indicators.  Below is an update against some of the indicators included 
in the Children’s Services Plan 2020-23 

 

Education 

The percentage of children achieving Early Level Literacy by the end of 
P1 reduced from 75% in 2019 to 70% in the period 2020/21 

The percentage of children achieving Early Level Numeracy by the end 
of P1 reduced from 86% in 2019 to 82% in the period 2020/21 

The percentage of children achieving First Level Literacy by the end of 
P4 reduced from 68% in 2019 to 65% in the period 2020/21 

The percentage of children achieving First Level Numeracy by the end 
of P4 reduced from 78% in 2019 to 76% in the period 2020/21 

The percentage of children achieving Second Level Literacy by the end 
of P7 reduced from 69% in 2019 to 65% in the period 2020/21 

The percentage of children achieving Second Level Numeracy by the 
end of P7 reduced from 76% in 2019 to 72% in the period 2020/21 

 

Children’s Rights 

The number of schools with UNICEF Rights Respecting Schools Bronze 
Award has increased from 33 in 209/20 to 43 in 2020/21 

There has been a decrease in the number of schools with UNICEF 
Rights Respecting Silver Award from 27 in 2019/20 to 23 in 2020/21 

There has been a slight decrease in the number of schools with 
UNICEF Rights Respecting Gold Award from 13 in 2019/20 to 12 in 
2020/21 

 

Health 

In the financial year 2018-19 35.1% of children were exclusively 
breastfed at 6-8 weeks old.  There has been a slight decrease in this 
for financial year 2019-20 to 34.8%.  However, the overall 
breastfeeding rate (mix of breast and formula) has steadily increased 
across the same period to 51.5% 

There is a continuing link between socio-economic deprivation and 
poor dental health among P1 children.  In 2018, 77% of children in 
Primary one stage had no obvious dental decay at their basic 
inspection.  Between 2019 & 2020 this fell to 75.8% 

The percentage of children in primary one stage who were a healthy 
weight remained steady at circa 76% between 2017 and 2019.  
However, the period 2020/21 has seen a decrease to 69.8% 
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Appendix 2 – Population Information 
 

 
fig 4 The Promise Plan 

 
Aberdeenshire statistics - Aberdeenshire Council 
Population Estimates of Scotland - National Records of Scotland (shinyapps.io) 
 

 

Aberdeenshire total population by years 

YEAR POPULATION 

2020 260,780 

2019 261,210 

2018 261,470 

2017 261,800 

2016 262,190 

 

Population of Administrative Areas    Population of largest towns 

AREA % POPULATION 

Banff & Buchan 14 

Buchan 16 

Formartine 16.5 

Garioch 21 

Marr 15 

Kincardine & Mearns 17.4 

 

               

TOWN % POPULATION 

Peterhead 7.4 

Inverurie 5.2 

Fraserburgh 5.0 

Westhill 4.7 

Stonehaven 4.3 

Ellon 3.9 

https://www.aberdeenshire.gov.uk/council-and-democracy/statistics/
https://scotland.shinyapps.io/nrs-population-estimates/

