
 

 

 

 

 

 
 

 
Aberdeenshire Child Protection Committee 

Annual Report - 1 April 2021 to 31 March 2022 
 
 
 
 

The annual report summarises the Child Protection Committee’s key 
achievements supported by details of the work that has been 
undertaken to keep children safe leading to improved outcomes. 

 
 
 

 

 

Protecting Aberdeenshire's Children - It's Everyone's Business  
    

 

 

 

 

 

 

 

 

 

http://www.girfec-aberdeenshire.org/ 

http://www.girfec-aberdeenshire.org/
http://www.girfec-aberdeenshire.org/
http://www.girfec-aberdeenshire.org/


2 | P a g e  
 

 

 

  

Contents list Page 

Introduction 
- CPC Chair  
- Messages from Chief Officers 

 
3 
4 

Aberdeenshire Profile 5-7 

Why Is Child Poverty an Important Issue in Aberdeenshire? 7-8 

National Context 
- Scotland’s Vision for its children 
- National Guidance for Child Protection in Scotland 2021 
- The Promise 
- Trauma Informed Practice 

 
9 
9 
9 
10 

Aberdeenshire Child Protection Committee arrangements   11 

CPC Sub-Structure 12 

Data & Self-Evaluation 
- Data 
- Improvement Activity  
- Self-Evaluation 

 
13 
14-16 
16-17 

Child Protection Practice 
- Child Protection Inter Agency Referral Discussions (IRD)   
- Effective Child-centred child protection joint investigative interviews 
- Pre-birth Practice 
- Core Groups 
- Neglect 

 
18-19 
19 
19 
20 
20-21 

Learning and Development 21-22 

Aberdeenshire CPC Improvement Plan Outcomes for 1 April 2022 to 31 March 2023 23 

Conclusion 24 

Child Protection Information – worried about a child 25 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



3 | P a g e  
 

 

 

Introduction from CPC Chair 

 

I am delighted to present my second annual report for Aberdeenshire Child Protection Committee.  As 

demonstrated throughout this report the committee has continued to work hard in order to fulfil its 

responsibilities in relation to continuous improvement, strategic planning, and public information and 

communication. 

 

This report gives an overview of our CPC activity over the past year.  It identifies our key strengths, our 

achievements and our areas for improvement as identified through robust data scrutiny and self-evaluation.  

It is testament to the demanding work and dedication of the practitioners in Aberdeenshire that we have 

achieved so much, without their willingness to go the extra mile this would not have been possible. 

 

The CPC continues to be focused to ensure we support practitioners to deliver child protection services of a 

high standard.  We do this by ensuring that we provide a wide range of learning and development 

opportunities, clear and concise guidance, and the practice tools they need to do their job.  

 

The past year has thrown up more challenges than ever in relation to continuing to work through the 

pandemic, increasing poverty and workforce challenges, all of which impact upon our children, young 

people, and families.  I am grateful to all members for their commitment to the work of the committee and 

their determination to keep Aberdeenshire’s children safe throughout the year.  As a result of their hard 

work and the support of the subgroups the CPC delivered the key objectives as described throughout this 

report.  I am also grateful to our Lead Officer, Emma Toner, for her support and hard work throughout the 

year. 

 

 

 

Susan Maclaren 

Independent Chair  

Aberdeenshire CPC 
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Message from Chief Officers   

 

 

The Executive Group for Public Protection (EGPP) are pleased to support and welcome you to the Aberdeenshire Child 

Protection Committee (CPC) Annual Report 2021/22 which covers the work of the CPC during the period 01 April 2021 

to 31 March 2022.  

 

Protecting children and young people: Child Protection Committee and Chief Officer responsibilities published in 2019 

outlines the role of the Chief Officers in relation to child protection – in Aberdeenshire, the Executive Group for Public 

Protection (EGPP) undertakes this function. The Chief Officers of the public sector organisations in Aberdeenshire, 

Grampian NHS Board, the Command Team of Police Scotland’s Grampian Division, Aberdeenshire Voluntary Action 

and Aberdeenshire Council are responsible for the leadership, direction and scrutiny of the local child protection 

services and they have strategic responsibility for the Aberdeenshire CPC.  

 

The EGPP continually strives for excellence in Aberdeenshire’s children's services and whilst there have been 

significant changes in our CPC leader arrangements, the EGPP has continued to provide strong and robust collective 

leadership; direction; governance; scrutiny; challenge and support to the work of the CPC ensuring commitment to 

the protection of children and young people in Aberdeenshire remains paramount.  

 

The Aberdeenshire Child Protection Committee has a key role to play in the continuous improvement of child 

protection policy and practice as a locally based, multi-agency strategic partnership responsible for the design, 

development, publication, distribution, dissemination, implementation and evaluation of child protection policy and 

practice across Aberdeenshire. The CPC is also responsible for the quality assurance of multi-agency practice and 

ensuring that the performance measures put in place ultimately lead to improving outcomes for children and young 

people.  

 

Strong leadership and a competent and confident workforce play a critical role in child protection. Two key issues are 

the importance of leadership in local child protection, particularly with regard to the way in which services are steered 

by senior managers, and the professional development of those working in child protection. The EGPP would like to 

recognise and thank the wider child protection community and all staff working in the public, private, third and 

independent sectors across Aberdeenshire; whose commitment, dedication and hard work continues to provide 

better outcomes for vulnerable children and young people at risk of harm, abuse and exploitation. 

 

 

  

 
 

                                    
Jim Savege        Kate Stephen    Caroline Hiscox  
Chief Executive      Chief Superintendent     Chief Executive  
Aberdeenshire Council    Police Scotland      NHS Grampian     
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ABERDEENSHIRE PROFILE 
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ABERDEENSHIRE PROFILE cont. 

Relative to Scotland as a whole, Aberdeenshire residents are, on average, more likely to be employed and 
economically active; earn higher salaries; contribute more in terms of Gross Value Added per capita; possess 
greater qualifications; live longer, healthier lives; and experience fewer instances of crime and related 
disorder. 

There is also a strong entrepreneurial farming and food culture in the area, we contribute significantly to fish 
landings and associated products (40% of the total value in Scotland during 2015), and our tourism sector 
contributed £195.1m in GVA during 2015 (5.6% of the Scottish total). 

 

WHY IS CHILD POVERTY AN IMPORTANT ISSUE IN ABERDEENSHIRE?  

Child poverty has long lasting effects and is related to a range of adverse outcomes, including health, 
educational attainment, financial and employment and has the potential to perpetuate inequality within and 
between communities.  Work, however, does not provide a guaranteed route out of poverty – nationally 
almost 64% of children growing up in poverty live in a family where at least one person works. In 
Aberdeenshire the level of in work poverty in all areas is higher than the national percentage  – 

Area In Work Not in work 

Banff & Buchan 67.2% 32.8% 

Gordon 70.5% 29.5% 

West Aberdeenshire & Kincardine  73.4% 26.6% 

 
When we talk about poverty, we are talking about people not having enough resources to meet their needs. 
It means not being able to heat their home, pay their rent, or buy the essentials for them or their children. 
It means waking up every day facing insecurity, uncertainty, and impossible decisions about money. It means 
facing marginalisation and even discrimination because of your financial circumstances. The constant stress 
it causes can lead to problems that deprive people of the chance to play a full part in society. It’s also poverty 
of opportunity which can especially effect people living in rural areas. The present current cost of living crisis 
means that there are very few homes that are not worried or stressed about having to cover their bills. 

Aberdeenshire Community Planning Partnership has a strategic priority to reduce child poverty in 
Aberdeenshire, which is embedded both within Aberdeenshire’s Local Outcomes Improvement Plan (of 
March 2017) and its Children’s Services Plan 2020-2023. This commitment is consistent with its wider 
ambitions to tackle poverty among the broader population. 

Although Aberdeenshire has the lowest percentage of Child Poverty in Scotland, the areas that have the 
highest proportion of income deprivation are found typically, but not exclusively, in North Aberdeenshire. 
The Aberdeenshire Child Poverty Local Action Report highlights that in 2020/21, 8,000 children were living 
in poverty. The data for 2022 indicates that that the number of young people and children living in poverty 
has increased to over 10,000 45% of which are living in absolute poverty and 4308 children were in receipt 
of free school meals. 

The impact of Covid and withdrawal from Europe has resulted in an increase in living costs when in cash 
terms incomes have decreased. Families and partners have raised concerns around the soaring prices of fuel, 
food and essential items with families seeking financial support for the first time. The partners have worked 
with 904 priority families to increase income, reduce costs, improve employability, and ensure they can 
access a range of opportunities. 
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In Aberdeenshire there is a strong commitment from partners at all levels not only to reduce Child Poverty across 

Aberdeenshire but to ensure children, young people and their families have the best outcomes possible, now and in 

the future. 

Together we are challenging stigma and ensuring local voices are heard when decisions are being made and services 

are being developed. This engagement has made a difference for  families as they have seen an improvement in service 

delivery, but more importantly the process has empowered them to become more active in their community, reducing 

the stigma which they have previously experienced. 

Together we have improved financial inclusion and employability pathways for low-income families by delivering 

Integrated services to ensure people can access the help and support when they need them most. 

Together we are working to develop interventions to support families to improve health & wellbeing, ensure they have 

a voice in developing opportunities which reduces fuel poverty, increases youth opportunities especially within the 

rural and remote communities across Aberdeenshire. It is increasingly important that the partnership between local 

voices and the community planning partners is strengthened as it will need all of us working closely together to ensure 

that what we are delivering will support those most affected by the current economic circumstances. 

LA Conference full 

interview draft.mp3      Recording – Voices of families in Aberdeenshire

The achievements for 2021 were – 
• Increased income maximisation support has resulted in an additional £19,387,164 to 14,205 low-income 

households to increase their income and cover household costs. 
• 127 low-income households were supported to reduce fuel poverty through the Eat & Heat scheme 

delivered by Scarf  

• 2,697 food parcels/ boxes being delivered per month. 

• Using the Information & Advice framework 7569 people have accessed information & advice services 

through a blended approach of online, phone & face to face. 

• Client financial gain is over £5,819,939 resulting in, on average, an additional £679 per household. 
• 2,757 parents and young people have accessed support and opportunities which have improved their skills 

and secured employment. 
• Partners have secured an additional 287 digital kits to support low-income households to become digitally 

engaged 

 

 

5% 3%

57%
9%

15%

11%

Priority Families Supported
Ethnic Minorities

Large families

Lone parents

Parents under 25

Disabled households

Youngest under 1
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NATIONAL CONTEXT 
 

Scotland’s Vision for Child Protection  
Protecting Scotland's Children and Young People - National Policy 

Scotland has an ambition to be the best place in the world to grow up, so that children are loved, safe and 

respected and realise their full potential and as a Child Protection Committee we fully support and work 

towards achieving this. 

National Guidance for Child Protection in Scotland 2021 
https://www.gov.scot/publications/national-guidance-child-protection-scotland-2021/ 

The Scottish Government’s non-statutory National guidance for child protection in Scotland 2021 replaces 

the 2014 version. It sets out the responsibilities and expectations of everyone involved in protecting 

children. This includes practitioners working in health, police, third sector, local authority or education 

settings. The guidance aims to provide a national framework to help services and local inter-agency forums 

with their local multi-agency protocols, training plans and procedures. In addition, there are also a series of 

Practice insights designed to illustrate and explain key child protection practice considerations. 

The guidance has been completely revised and supplemented to reflect changes in child protection 

legislation, standards, policy, practice, research and findings from significant case reviews over the last seven 

years. The wide-ranging changes have also been informed by the views of children, families, professionals, 

practice educators and community groups. 

The updated guidance integrates the principles of Scotland’s Getting it right for every child (GIRFEC) 

approach to improving outcomes for children and has a strengthened focus on children’s rights, as Scotland 

prepares for incorporation of the UN Convention on the Rights of the Child (UNCRC) into law (Scottish 

Parliament, 2021). It is also in line with the ambitions of The Promise Scotland, which sets out changes 

needed to make sure all children in Scotland grow up feeling safe, loved and heard. This includes a greater 

emphasis on incorporating children’s views into all decision making which affects them, engaging and 

collaborating with families,  and building on existing strengths as well as addressing risk. 

The 2021 guidance builds on the four-part structure of the 2014 guidance, with a new section, Part 2B - 

Part 1: The context for child protection 

Part 2A: Roles and responsibilities for child protection 

Part 2B: Approach to multi-agency assessment in child protection 

Part 3: Identifying and responding to concerns about children 

Part 4: Specific support needs and concerns 
 

The Promise htstps://thepromise.scot  

The Independent Care Review  listened, for over three years, to 

thousands of infants, children, young people and families, many 

of whom did not feel loved, were not kept safe, were not 

respected, and were not supported to achieve their potential. 

“The Promise” was published in February 2020, detailing the 

findings of the review. Now Scotland must act to keep that 

promise.  

 

Plan 21-24 outlines Scotland’s route map, providing key priorities and areas of focus under which 

organisations will work to achieve the required change from 1 April 2021 until 31 March 2024. It outlines a 

set of outcomes that should be concluded by 2024.  

https://www.gov.scot/binaries/content/documents/govscot/publications/factsheet/2018/03/protecting-scotlands-children-national-policy-and-draft-child-abuse-prevention-activity/documents/protecting-scotlands-children-young-people-policy-pdf/protecting-scotlands-children-young-people-policy-pdf/govscot%3Adocument/Protecting%2BScotland%2527s%2BChildren%2Band%2BYoung%2BPeople%2BPolicy.pdf
https://www.carereview.scot/conclusions/independent-care-review-reports/
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- The right to a childhood. 

- Whole family support. 

- Supporting the workforce. 

- Planning. 

- Building capacity. 

In Aberdeenshire we have a multi-agency Promise Implementation Board with partners and members with 

lived experience to oversee the implementation of the Promise and sponsor transformational change that 

meets the Promise recommendations with a view to testing change and implementing evidence based good 

practice. The Board is currently mapping out multi agency transformational change and improvement 

activity that aligns with the Promise with a view to identifying gaps and supporting innovation to meet need 

around the gaps identified. The voice of lived experience is central to this work. 

In response to the Promise Plan 21-24 it was necessary to review and adapt Aberdeenshire’s existing 

corporate parenting plan to take account of the additional challenges posed within the Promise Plan 21-24. 

Work has been ongoing regarding this over the current reporting period and a revised Aberdeenshire 

corporate parenting plan has been agreed. Full information is available in the  Aberdeenshire Corporate-

Parenting-Annual-Report-2021-22-FINAL.pdf (girfec-aberdeenshire.org). 
 

Trauma Informed Practice 
Evidence of the full impact of trauma has been emerging now for several decades, establishing beyond doubt 

that its effects can be wide-ranging, substantial, long-lasting and costly. Resulting from harmful experiences 

such as violence, neglect, war, abuse, trauma has no boundaries with regard to age, gender, socio-economic 

status or ethnicity, and represents an almost universal experience across the countries of the world.  

The seminal Adverse Childhood Experiences (ACE) study (Felitti, et al., 1998) suggests that childhood trauma 

is common: 30 per cent of the sample of over 17,000 people reported substance use in their household; 27 

per cent reported physical abuse; 25 per cent reported sexual abuse; 13 per cent reported emotional abuse; 

17 per cent reported emotional neglect; 9 per cent reported physical neglect; and 14 per cent reported 

seeing their mother treated violently. 

A  trauma-informed practice toolkit has been developed as part of the National Trauma Training Programme, 

to support all sectors of the workforce, in planning and developing trauma informed services. 

In Aberdeenshire we have established a multi-agency working group to develop and implement a strategy 

to achieve a trauma informed and responsive workforce. The working group has fostered collaboration 

between different services, establishing a collective vision for the workforce through the publication of 

Aberdeenshire’s updated position statement on ACES & Trauma Informed Practice in June 2022.  

The working group has embedded key materials from the National Trauma Training Programme at 

“Informed” and “Skilled” levels into a suite of resources within ALDO, widening access and supporting 

application to the local context.  In June 2022, Aberdeenshire’s Trauma Informed Practice Launch enabled 

leaders across all sectors of the workforce to be introduced to these key resources, alongside additional 

materials developed in order to guide leaders in “Taking a Trauma Informed Walk Though” of their respective 

services. 

The trauma informed working group will continue to collaborate over the course of this year to help embed 

trauma informed practice across the workforce, supporting transformational change and evaluation of 

impact. 

 

 

https://www.girfec-aberdeenshire.org/wp-content/uploads/2022/07/Corporate-Parenting-Annual-Report-2021-22-FINAL.pdf
https://www.girfec-aberdeenshire.org/wp-content/uploads/2022/07/Corporate-Parenting-Annual-Report-2021-22-FINAL.pdf
https://www.gov.scot/publications/trauma-informed-practice-toolkit-scotland/
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ABERDEENSHIRE CHILD PROTECTION COMMITTEE ARRANGEMENTS   

The work of the Child Protection Committee and partner agencies is fundamental to ensuring better 

outcomes for our most vulnerable children and young people who are in need of protection from harm, 

abuse and exploitation. 

The National Guidance for Child Protection in Scotland 2021 advises that a CPC is expected to perform a number 

of crucial functions in order to jointly identify and manage the risk to children and young people, monitor and improve 

performance, and promote the ethos that: “It’s everyone’s job to make sure I’m alright” (Scottish Executive 2002; 

Scottish Government 2017). CPCs must ensure all of these functions are carried out to a high standard and are aligned 

to the local GIRFEC arrangements. 

The 2019 Guidance Protecting children and young people: Child Protection Committee and Chief Officer 

responsibilities - gov.scot (www.gov.scot) describes the collective responsibilities for Child Protection as the 

“functions” of a Child protection Committee, and are grouped as follows:  

- continuous improvement 

- public information, engagement and participation 

- strategic planning and connections 

- annual reporting on the work of the CPC 

The guidance illustrates the Chief Officers pivotal role, both individually and collectively for the leadership, 

direction and scrutiny of child protection services. CPCs and partners are central to fostering an inter-agency 

approach and providing support for the development and delivery of processes, common standards, and 

continuous improvement. The clear ownership of child protection by Chief Officers helps to ensure that 

protecting children and young people remains a priority within and across agencies. 

The membership of the CPC comprises of staff of sufficient seniority to commit their agency to the decisions 

of the CPC in accordance with the National Guidance. Agencies currently represented on Aberdeenshire 

Child Protection Committee include:  

• Children's Services Social Work  

• Education Service  

• Health Board   

• Health and Social Care Partnership  

• Police Scotland   

• Scottish Children's Reporter Administration  

• Children's Hearings Scotland  

• The Third Sector  

 

Annually there are a minimum of four Committees as well as a number of development sessions, including 

an annual review. This gives the CPC members a chance to reflect on particular aspects of the work of the 

CPC, as well as our annual review of how effective our evaluation and scrutiny work is in helping us 

understand the child protection landscape in Aberdeenshire. We undertake an annual anonymous survey to 

CPC Members related to the effectiveness of our CPC structure, roles and functions. This gave us the 

opportunity to reflect on and refine our arrangements, sub-structure and how the subgroups report and 

connect with the CPC. 

An Independent Chair accountable to the Chief Officers of Aberdeenshire Council, NHS and Police Scotland 

North East Divisional Commander provides the leadership of the CPC, to effectively fulfil its functions, such 

that a demonstrable continuous improvement of the inter-agency child protection arrangement is achieved. 

A CPC Lead Officer coordinates and supports the work and is accountable to the CPC. 
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CHILD PROTECTION COMMITTEE SUBSTRUCTURE  
The CPC fulfils its business using a subgroup structure, which is fluid and changes related to need and the 

associated Improvement Plan of the CPC. Each Subgroup has multi-agency membership, and the CPC agrees 

a chair from one of the agencies. The present substructure of the CPC is explained by the diagram below 

 

The Data and Self-Evaluation (DSE) Subgroup focuses on sharing child protection data to inform our 

understanding of how well services are working in partnership to protect children, young people and their 

families. The group also has responsibility for developing a range of Multi-Agency Child Protection Practice 

self-evaluation activities.  

The Operations and Practice (Ops & Practice) Subgroup Improvement Plan takes forward multi-agency 

improvements that have been identified through our self-evaluation activities with a focus on multi-agency 

practice. The group also oversees the development of any new guidance which has been identified, and the 

updating of Aberdeenshire guidance.  

The Neglect Subgroup purpose is to raise awareness of  neglect, develop strategies to improve practitioner 

capacity to identify self-neglect through increased knowledge and confidence via the Aberdeenshire Neglect 

Toolkit; and improve the partnership response where a concern is identified. 

The Learning Reviews (LR) Subgroup progresses any Reviews locally. The National guidance for child 

protection committees undertaking learning reviews document was published on 2 September 2021 and 

provides guidance on how to decide whether a Learning Review is warranted and agree how the review is 

conducted. 

Learning Reviews replace Significant Case Reviews as our methodology to support how we learn and improve 

child protection systems and practice when a child or young person dies, is significantly harmed, or was at 

risk of death or significant harm or where effective practice has prevented harm or risk of harm. 

Learning Reviews bring a more proportionate, flexible and timely approach , to ensure that learning is 

relevant to the current practice context and is more systematic in approach. With a focus on additional 

learning to be gained, moving beyond any shortcomings and seeking to understand why events took place, 

with a strengthened focus on how learning can be actioned and implemented. 

The new model has a greater focus on involving families in the review process, engaging practitioners 

throughout the review period and establishes a standardised approach to conducting reviews in cases that 

involve criminal proceedings. 

The Learning & Development Subgroup identifies multi-agency child protection learning and development 

needs and has oversight of the multiagency child protection training calendar.    

The Child Exploitation Subgroup provides a learning community to share and exchange knowledge, skills, 

experiences, lessons learned and good practice in the recognition of and response to Child Exploitation in 

Aberdeenshire. 

  

Aberdeenshire  
CPC 

Operations and  
Practice 

Learning and  
Development 

       Child  
Exploitation 

       Learning  
Reviews 

 
Neglect  

 

Data an d Self - 
Evalua tion 

https://www.gov.scot/publications/national-guidance-child-protection-committees-undertaking-learning-reviews/
https://www.gov.scot/publications/national-guidance-child-protection-committees-undertaking-learning-reviews/
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DATA & SELF-EVALUATION 
 

Data 
The Minimum Dataset for Child Protection Committees in Scotland was established in 2019. This was developed by 
Centre for Excellence for Children’s Care and Protection (CELCIS) in partnership with Scotland’s Child Protection 
Committees, Scottish Government, Care Inspectorate, and Scottish Children’s Reporter Administration. 

The Aberdeenshire CPC agreed to adopt the data set in 2019 and tasked the Data and Self Evaluation Group 
with supporting the CPC by considering and presenting the data on a quarterly basis by using the dataset, 
supplemented by additional local evaluation and performance information.  This includes analysis and 
identification of trends, supported by  “prompt questions” for the CPC to consider. Given the size of the data 
set and to support robust discussion, each CPC meeting across the year focuses on a particular section of the 
data set albeit there is always an opportunity for exception reporting on all other areas. The CPC has now 
completed a full year of reporting and is embarking on the second cycle.  
 
Some of the highlights/achievements from the data analysis include: 

• Consistent approach to data collation, analysis and scrutiny 

• Strong links with self-evaluation so that the data contributes to a wider picture of how well we deliver 
services and improve outcomes for children and young people 

• Improved CPC ownership of the data and strengthened approach to scrutiny and discussion at CPC 
 
The data below offers a snapshot via three key indicators that the CPC have been considering as part of the 
data set quarterly reporting.  
 
Initial Referral Discussions (IRDs) 

- There was a reduction in the in the number of 
IRD’s in April 20 at the commencement of the Covid-
19 pandemic which increased in line with local and 
national campaign to encourage the community to 
be alert and report concerns.  

- Numbers of referrals continue to vary each 
month. In 2021, they range from 14 to 38 per 
month.  
 
 

 

Child Protection Investigations – conversion rates to investigation and conference 

- The number of IRDs has been consistent over the 

past 2 years with slight dips during summer holidays. 

- Most referrals are from police and education, and 

school holidays therefore impact referrals. 

- The spike in Q3 2019/20 reflects an increase in 

number of children, including sibling groups. 

- On average, 78% of IRDs result in a Child Protection 

Investigation (CPI) which has been consistent over a 

2-year period. 25% result in a recommendation that a 

CPI is not required. Over the past 2 years, an average 

of 34% of CPIs have resulted in CPCC.  

NOTE - that conversion rates are percentages and are 

affected by the numbers of case conferences held. 

Small numbers can show percentage changes/spikes. 
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Initial & Pre-Birth Child Protection Case Conferences (CPCCs) 

-  There was a decrease in Q4 2019/20, during the start 

of Covid-19 pandemic, believed to correlate with the 

drop in referrals from education during lockdown, with 

an increase when the Hubs for vulnerable children 

commenced, alongside an increase in public referrals  

Since Q2 2020/21 the numbers continue to rise.  

-   Spikes in the numbers of children relates to larger 

sibling groups (the blue line). 

-  Nationally, the rate of initial and pre-birth CPCCs per 

1,000 children is 4.8, in Aberdeenshire it is 2.1 (national 

statistics 2020/21) 
 

Percentage conversion rate from a child protection investigation to Child Protection Case Conference 

Q1 
2019/20 

Q2 
2019/20 

Q3 
2019/20 

Q4 
2019/20 

Q1 
2020/21 

Q2 
2020/21 

Q3 
2020/21 

Q4 
2020/21 

Q1 
2021/22 

Q2 
2021/22 

91 100 90 87 100 88 81 92 100 92 

Case Conference to Registration of the child Conversion Rates have remained consistently high, rarely going 

below 80%.  

 

Improvement Activity  
Quality Assurance and self-evaluation are central to continuous improvement and provide ongoing 

reflective processes to measure performance, improvement and outcomes. Whilst individual agencies 

have responsibility for the quality assurance of their own service, the Committee has responsibility for 

the development and implementation of inter-agency quality assurance mechanisms.       

 

To support our commitment to improving practice and outcomes for vulnerable children and families, 

the CPC has developed a shared Quality Assurance Strategy and a  Quality Assurance Activity Cycle 

which sits alongside the CPC Improvement Plan published on the Aberdeenshire GIRFEC webpage.  

                            

The Aberdeenshire shared CPC Improvement Plan is underpinned by our own multi-agency quality 

assurance activity and takes cognisance of existing and emerging Scottish Government child 

protection policy developments. This includes implementing improvement work related to the 

Scottish Government’s Child Protection Improvement Programme.  

  

Arrangements are in place to reflect on our culture, ethos and practice through reviewing the lessons 

learned from National and Local Case Reviews employing an Aberdeenshire lens methodology.  

  

The Improvement Plan was initially presented to the CPC for approval on 20 February 2020. The Plan is 
organised under six key aspects of child protection practice as described within the Care Inspectorate 
Quality Indicators Framework: 

1. Recognition and Response to Initial Concerns 

2. Assessing Risk and Need 

3. Care Planning, Managing Risk and Effective Intervention 

4. Impact on Children & Young People, and Their Families 

5. Policy, Procedures and Legal Measures 

6. Workforce Development and Support 
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http://www.girfec-aberdeenshire.org/wp-content/uploads/2020/03/Aberdeenshire-CPC-Quality-Assurance-Strategy-2020-2023.pdf
http://www.girfec-aberdeenshire.org/wp-content/uploads/2020/03/Aberdeenshire-CPC-Quality-Assurance-Strategy-2020-2023.pdf
http://www.girfec-aberdeenshire.org/wp-content/uploads/2020/03/Aberdeenshire-CPC-Quality-Assurance-Activities-2020-2023.pdf
http://www.girfec-aberdeenshire.org/wp-content/uploads/2020/03/Aberdeenshire-CPC-Quality-Assurance-Activities-2020-2023.pdf
https://www.girfec-aberdeenshire.org/report-a-concern/aberdeenshire-child-protection-committee/
http://www.girfec-aberdeenshire.org/wp-content/uploads/2020/03/Aberdeenshire-CPC-Improvement-Action-Plan-2020-2023.pdf
http://www.girfec-aberdeenshire.org/wp-content/uploads/2020/03/Aberdeenshire-CPC-Improvement-Action-Plan-2020-2023.pdf
http://www.girfec-aberdeenshire.org/wp-content/uploads/2020/03/Aberdeenshire-CPC-Improvement-Action-Plan-2020-2023.pdf
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Each action is assigned a priority as described below. 

  

Traffic Light Definition Action 

R RED There are significant issues and/or risks re the 

action / task right now = we are not delivering the 

action  

This action should be escalated 

immediately 

A AMBER There are some issues and/or risks re the action / 

task if not fixed = we are at risk of not delivering the 

action  

Plans are underway, but 

immediate action is not 

required 

G GREEN There are no issues and/or risks impacting on the 

action / task which is progressing according to plan = 

we are delivering the action 

In place/no immediate risks 

The plan also highlights the Aberdeenshire CPC Priorities for 1 April 2020 to 31 March 2023 albeit recognising 

that these will be iterative and require to be updated and adapted in response to identified work and 

national learning 

 

The priorities at the time of writing are as follows:  

 

1. Child Protection Case Conference Improvement Planning   

2. Development of an Aberdeenshire Neglect Toolkit   

3. Engagement with children and their families 

4. Review and refresh our Child Sexual Exploitation Strategy and Action Plan   

5. Development of a Missing/Unseen Children Protocol   

6. Development of a Communication Action Plan that connects with Aberdeenshire Partnerships and 

our neighbouring authorities in the North East of Scotland  

7. Evaluation and Review of our Workforce Child Protection Development and Support   

 

The actions are developed through the use of our audit/self-evaluation activity, annual reporting, data 

scrutiny and analysis and horizon scanning including legislation, policy and guidance changes.  

 

The Plan remains a standing item on the CPC agenda and is updated regularly to capture both completed 

activities and new improvement activity. The CPC have an opportunity to scrutinise the direction of travel 

and shape next steps.  

 

Some of the highlights/achievements from the Plan include: 

1. Sustaining a regular cycle self-evaluation activity around the quality of IRDs bringing tangible 

improvements 

2. Embedding quarterly reporting on Aberdeenshire’s data set resulting in healthy discussion and 

scrutiny of data and self-evaluation activity 

3. Improved data collection around child protection medicals 

4. Strong commitment to evaluating current training, identifying gaps and developing new training 

opportunities including a focus on Trauma Informed Practice 

5. Collegiate working with Moray and Aberdeen City CPC to support a North East model for training 

6. Launch of Neglect Toolkit for all practitioners 

7. Collegiate working with Moray and Aberdeen City for roll out of Scottish Child Interview Model 

8. Strong multi agency commitment to adopting National Child Protection Guidance 
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9. Robust connectivity to other relevant local and nation forums including Aberdeenshire GIRFEC 

Strategic Group, Aberdeenshire Violence Against Women Partnership, Adult Protection Committee 

and CPC Scotland.  

 

The CPC recognises and promotes the importance of having the voice of lived experience central to 

improvement activity. To date, the focus has been in ensuring the children and families experiencing 

child protection processes or interventions are a clear voice, are listened to, respected and views 

considered in relation to their specific plan.  Self-evaluation activity has therefore strongly focussed 

on capturing the multi-agency commitment to ensuring this happens. Next steps however need to 

include using the voice of lived experience to improve service design and delivery. The CPC has 

therefore begun to develop a Children’s Rights & Participation Strategy which sets out sets out how 

the CPC will gather and consider the views of children, young people and their families and use these 

in the work of the CPC and single services to improve overall performance as opposed to focussing on 

specific individuals or families.  

 

Self-Evaluation 

Our cycle of self-evaluation provides the CPC with the reassurance that we are committed to using a 

variety of methods to learn about our Child Protection practice. Information is collated in a systematic 

regular manner, alongside the undertaking of themed quality assurance activity where we require 

further knowledge and reassurance.    

  

Our shared ambition is to continue to improve the involvement and participation of children, young 

people and their families in key child protection processes and the wider work of the CPC. Whilst this 

is an iterative process, to date our self-evaluation processes have highlighted strong participation of 

families in Child Protection Case Conferences (to be referred to as Child Protection Planning Meetings 

going forward) and a powerful sense of children’s views being considered particularly within Child 

Protection Planning Meetings. 

 

Two surveys have also been undertaken in the last year to understand the experience and impact of 

holding Child Protection Planning Meetings virtually on young people and families. Data collected 

indicated a 50% split in terms of some families being positive about the virtual experience with an 

equal number finding it unhelpful and harder to participate. This feedback has led to a move to hybrid 

meetings being facilitated promoting an element of choice for both families and other participants.  

 

Over the past year, the CPC cycle of self-evaluation has focused on:  

• IRD quality assurance on a bi-monthly basis 

• Child Protection Case Conference  

• Child’s journey  

• Joint Investigative Interview quality assurance 

• Review of all CPCC decisions where consensus has not been reached 

• Re-registration  

• Prebirth Practice.  
 
Details of each have been shared with the CPC and improvement activity added to the CPC Improvement 
Plan.  
 
Similar to previous years, some of the highlights/achievements from the calendar include: 
 

• Strong multi agency commitment to a cycle of self-evaluation 
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• Development of strong mechanisms/tools to support self-evaluation activity and consistent 
reporting on outcomes to the CPC which benchmark against previous self-evaluation activity. 

• Strong focus on child’s voice and participation in self-evaluation activity 

• Strong focus on parental engagement and voice in self-evaluation activity 

• Improvement activity captured on a single CPC Plan which remains a standing item on the CPC 
agenda as noted above 

• Use of data to inform new self-evaluation cycles including review of re-registrations, non-consensus 
around child protection registration and IRDs.  
 
 

Next Steps 

1. Strengthen the use of performance measures and use of stretch aims to improve benching marking 
across self-evaluation cycle 

2. Improve opportunity to seek and include direct feedback from service users 
3. Continue to report on the cycle of self-evaluation and update self-evaluation activity based on 

intelligence gathered from any trends emerging from the data set, service perceptions, SCR/ICR 
outcomes (local and national), CPC discussion and wider national discussion/reports.  

4. Continue to make appropriate connections with the GIRFEC Strategic Group self-evaluation activity 
to support understanding of how well services work together to improve outcomes.  

5. COG Report  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



18 | P a g e  
 

CHILD PROTECTION PRACTICE 

Child Protection Inter Agency Referral Discussions (IRD)   

The Operations and Practice Sub-Group continues to work well with partner agencies committing to 

regular attendance and participation in taking forward improvements in practice. Although there has 

been further notable change in terms of service representation on the group, good levels of 

communication have remained consistent and joint working has continued to be effective in leading 

on the development of key processes within multi-agency practice.   

 

An Inter-Agency Referral Discussion is the notification of a child protection concern and up to the point 

where a decision is made whether or not to proceed with a Child Protection Investigation.  

 

Following a multi-agency evaluation of exercise in 2017 which was undertaken by a newly formed IRD 

Working Group, the Aberdeenshire IRD process was updated.  This was subsequently launched with 

the ambition of providing a reliable and consistent multi-agency response to child protection concerns.   

New timescales were introduced as part of the process and the template used to record the discussion 

and decisions from IRD meeting was revised. A new multi-agency guidance document was developed, 

which was launched through a series of training events.  The training included a specific focus on 

children with disabilities. Training opportunities continued thereafter though the Child Protection 

training programme until this was temporarily halted in 2020 following the Covid Pandemic. 

 

Education health, police and social work are fully involved in the discussions. Police Scotland and Social 

Work ensure completion of the IRD Report. Representatives from all four agencies form the IRD 

Working Group.  

 

To ensure that the process remains embedded in multi-agency practice and continues to deliver on its 

ambition of providing a robust child protection response, the IRD monthly quality assurance (QA) 

meetings have been taking place since the launch of the new guidance. The fourth annual report from 

this QA process is currently in progress.  

 

Up-date for the year 2021/22 

• Continued monthly QA meetings have been taking place (5 cases per month).  Feedback for each 

case is provided to the relevant practitioners through their agency representative on the IRD 

Working Group.  

• In order to gather more accurate data regarding timescales within the IRD process, the 

timeframes used for QA purposes were broken down further. 

• Business meetings have continued to take place on a quarterly basis.  These are used by the 

Working Group to review findings from the QA meetings and to review the groups’ progress 

against the recommendations from the annual report.  

• Quarterly summary reports are being provided to the Data & Self-Evaluation sub-group of the 

Child Protection Committee.  

• Work has been ongoing regarding the implementation of the National Guidance for Child 

Protection in Scotland 2021, including the development of an action plan.  

 

Key Strengths  

• Strong collaborative commitment to quality assurance activity from partners to improve practice.  

• Strong commitment from Services to actively participate in the IRD process with the right 

information within agreed timescales  

• Process of providing feedback to practitioners on an ongoing basis across all services  
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• Ability to continue to update and adapt the process related to ongoing learning  

 

Work outstanding  

• The development of a new online training module has been placed on hold, pending agreement 

on how elements of the new national guidance will be embedded into IRD practice within 

Aberdeenshire.  In addition to this, there is work ongoing regarding a shared IRD process between 

Aberdeen City, Moray and Aberdeenshire which will need to be incorporated into the training.  

• For the same reasons as stated above, the development of a new feedback form from the QA 

sessions has been placed on hold.  

 

Next Steps  

• Monthly QA sessions will continue and the annual report for 2021-22 will be finalised by the end 

of August 2022.  

• A revised IRD process on a North East basis will be implemented in line with the National 

Guidance for Child Protection in Scotland 2021.  

• The Scottish Child Interview Model will be implemented in Aberdeenshire via a North East 

approach with Aberdeen City and Moray.  

• Following agreement regarding the North East approach to IRDs, the Aberdeenshire Working 

Group will commence work on the online training module and the new feedback form.  

• A relaunch of the Aberdeenshire child protection disability toolkit will be taking place alongside 

the new guidance.  

 

Effective Child-centred child protection joint investigative interviews 

As part of a Child Protection Investigation, the joint investigative interview is a formal, planned interview 

with a child, carried out by staff trained and competent to conduct it, for the purposes of eliciting the 

child's account of events (if any) which require investigation. 

 

Subsequent Improvement Activity: 

The Joint investigative Interview Group are continually considering best practice to ensure we have the 

enough trained staff, that we are undertaking effective interviews via a quality assurance process.  

 

Key Strengths 

• Well established systems in place 

• Quality Assurance undertaken monthly with quarterly and annual summary reports for CPCs 

• Training for staff in place 

• Monitoring of our effectiveness 

 

Next Steps 

• Implementing the Scottish Child Interview Model in Aberdeenshire via a North East approach 

• Ongoing Quality Assurance  

 

Pre-birth Practice  

The Vulnerable pregnancy protocol was introduced within Aberdeenshire in November 2016. With an 

overarching aim of providing a document that would support practitioners in the identification of factors 

which would indicate that an unborn baby may become a ‘child in need’ of support, as defined by the 

Children (Scotland) Act, 1995. 
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In 2019 NHS Grampian Midwifery Service developed a questionnaire which was sent and completed by all  

Community Midwifery staff prior to their attendance at training between September 2019 and February 

2020.  

 

Self-Evaluation and Next Steps: 

A local reflective practitioner event has taken place and a pre-birth practice self-evaluation activity is planned 

using a new methodology whereby we share file information to allow the reviewer to access information 

from a variety of sources. This will assist us in understanding our multi-agency response in identifying 

vulnerable pregnancies and our responses in keeping babies safe. 

 

Once the findings of the self-evaluation activity are shared, we will review our vulnerable pregnancy 

protocol, update our pre-birth e-learn which is currently in draft form and overall support our workforce in 

pre-birth practice with learning from the review.  
 

Core Groups 

Functions and Responsibilities of the Core Group 

The Core Group will meet within 6 weeks of the Case Conference. It is the responsibility of the Core Group 

to ensure the Child Protection Plan remains focused on achieving better outcomes for the child by reducing 

the known risks. 

 

Who are the Core Group? 

- Core Group will have been decided at the Case Conference and will include:  

- Professionals directly working with family members, including the Lead Professional and those whose 

work is directly with the adults and will have actions in the Child’s Plan.  

- Parents or carers  

- The child if they are sufficiently mature to understand and can safely and appropriately participate in the 

group  

 
 

Neglect 

Responding to neglect - Development of a practitioner’s toolkit  

 

The impact of Neglect is often cumulative and progresses covertly and gradually. There is therefore a risk 

that agencies do not intervene early enough to prevent harm.  It is essential that all agencies; Health, 

Education /schools, Police, Early Years professionals, Housing, Voluntary and Community-Based services 

identify emerging problems and possible unmet needs in collaboration and seek to address them before 

they become more severe. It is equally important that practitioners remain vigilant to the negative impact 

of drift and delays and ‘start again’ syndrome. 

 

The Neglect Subgroup developed and launched the Aberdeenshire Neglect Toolkit on 30 September 2021, 

consisting of: 

 

1  Welcome Page & reference to Framework: Working with Child Neglect in Scotland 

2  Description and Indicators of Neglect 

4  Service’s 7-minute neglect briefing 

5  Voices of Children 

6  GIRFEC Response 

https://www.girfec-aberdeenshire.org/neglect-toolkit/welcome-to-the-aberdeenshire-practitioner-neglect-toolkit/
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7  Child Protection Response 

8  Home Conditions Assessment Tool 

9  Medical Assessment Pathway 

10  Understanding Resistance 

11  Be Professionally Curious 

12  Escalation and Resolution 

13  Courageous Conversations  

14  Case Studies 

15  Neglect and Emotional Abuse 

 

Next Steps: 

The neglect subgroup continues to meet and are tasked with developing on-line multi-agency neglect 

training. Up to 2019 this training had been delivered face-to-face. The neglect e-learn is planned for 

September 2022. 

 

An evaluation survey questionnaire has been developed and will be sent to named persons and lead 

professionals practitioners in September 2022.  

 

 

LEARNING AND DEVELOPMENT  
  

The Aberdeenshire GIRFEC Learning and Development Strategy  link sets out the key priorities for the 

development of the multi-agency workforce in Aberdeenshire during 2021-2023. This includes the 

requirement for each training to be benchmarked using an agreed benchmarking tool. 

The strategy seeks to support the development of a competent, confident workforce which will promote 

services within Aberdeenshire to deliver positive outcomes for children, young people and families through 

prevention, early intervention and effective protective measures when necessary. Our ambition is to 

consolidate reflective, evidence-based practice which will underpin the processes used to maximise 

children’s well-being.   

Aberdeenshire Community Planning Partnership is committed to ensuring consistently exacting standards of 

practice are embedded across the workforce. This is achieved through the GIRFEC Strategic Group having 

responsibility and oversight of the arrangements in Aberdeenshire. It does this through promoting a shared 

understanding of the practice, principles and values underpinning Getting it Right for Every Child (GIRFEC), 

embedding use of the National Practice Model, and a commitment to Children’s Rights.  

An agreed Framework provides a practical reference document to provide consistency and  support services 

in meeting the multi-agency GIRFEC training needs of its wide and diverse workforce.  

The GIRFEC Multi-Agency Learning and Development Group partners services / agencies identify their single 

service / agency child protection learning and development pathways for all staff, particularly those 

members of staff working with children, young people and families.  

The Group also identifies and maps out the inter-agency child protection learning and development 

opportunities, which aims to support and complement, but not replace single service/agency GIRFEC 

(including child protection) learning and development pathways. 

The Aberdeenshire Council ALDO System provides a GIRFEC multi-agency PORTAL where a number of 

learning resources are contained and available in once place, which can be accessed as required by the multi-

agency workforce. The table below provides information on what is available on the portal. 

https://www.girfec-aberdeenshire.org/home/child-protection/learning-and-development/
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Aberdeenshire GIRFEC Multi-Agency Learning and Development Resources  

1  Children’s Rights, Engagement and Participation Module 

2  Information-Sharing Module 

3  Named Person, Lead Professional, and the Team Around the Child  Module 

4  Assessment and Chronologies  Module 

5  Multi- Agency Meetings and The Child’s Plan  

6   Child Protection Basic Awareness Module  

7   National Disability Toolkit E-Learn  

8   Child Sexual Exploitation – Awareness Raising 

9  Online Safety – Awareness Raising 

10   Human Trafficking – Awareness Raising 

11   Effective Home Visits  

12   Introduction to the  National Risk Framework to Support the Assessment of Children and Young People  

13   Tackling Child Neglect elearn 

14   Neglect e-learn & 4 national neglect teaching sessions 

15   Domestic Abuse elearn 

16   Joint Investigative Interview Training & Refreshers for Police Officers and Social Workers  

17  Contextual Safeguarding  

18  Emotional Abuse 

19   Trauma Informed Practice 
Practice for All |Working with Adults |Working with Children and Young People| Supporting your staff and your 

service. 

 

The following table advises of the number of practitioners who have undertaken the foundational GIRFEC and Child 

Protection Training from 1 April 2021 to 31 March 2022.  

Course Launched Business 
Services 

Education & 
Children’s Services 

Environment & 
Infrastructure 

External Health and 
Social Care 

Total 

Child Protection Basic 
Awareness 

Jul 2019 5 166 7 102 76 356 

GIRFEC: Assessment and 
Chronologies  

Jan 2022 1 118 0 21 8 148 

GIRFEC: Children's Rights and 
Participation 

Apr 2021 5 476 7 143 80 711 

GIRFEC: Information Sharing Aug 2021 1 166 5 54 70 296 

GIRFEC: Multi-agency 
meetings and the Child’s Plan 

Jul 2021 1 84 0 23 4 112 

GIRFEC: Named Person, Lead 
Professional and the Team 

Apr 2021 1 151 4 59 8 223 

TOTAL  14 1161 23 402 246 1846 
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ABERDEENSHIRE CPC IMPROVEMENT PLAN OUTCOMES  

1 April 2022 to 31 March 2023  
Aberdeenshire CPC is committed to continuous improvement through quality assurance and self- evaluation  

which will improve the experience, support and outcomes for children and families across Aberdeenshire.  

The Child Protection Committee Improvement plan will be defined under 10 key areas which link to our 

vision and local priorities identified through self-evaluation, inspection and other review activity; the 

priorities of the wider Children’s Services Partnership; and take account of the functions and responsibilities 

of Child Protection Committees outlined in ‘Protecting Children and Young People: Child Protection 

Committee and Chief Officer Responsibilities (2019)’.

1. Leadership & Accountability 

- Committee members understand their role and responsibilities and are supported to exercise these effectively. 
- The committee demonstrates its strategic direction and activity through delivery of appropriate Improvement plan 

2. Communication - Internal and Public Awareness 

- Raising public awareness of child protection, information available so that information about what to do if concerned 
about the safety and wellbeing of a child 

- Ensure a mechanism is in place in services to disseminate child protection developments and resources 
- Information about child protection is available for young people 

3. Data & Self-Evaluation 

-  Use of multi-agency performance management information to enable us to analyse trends and underpin our self-
evaluation, quality assurance and improvement work 

-  Ensure quality assurance processes are in place to assess quality of interagency child protection practice 

4. Child Participation  

-  Ensuring the views of children, young people are their families are evidenced in the work of the CPC 
-  Participation of children in our Child Protection Processes are clearly evidenced. 

5. Child Protection Practice 

- Robust and consistent Child Protection Interagency Referral Discussions (IRD’s) are undertaken which results in actions 
to protect children and young people 

- Be informed and reassured that our Child Protection Registration response and processes are effective 
- Families experience effective interventions and remain on the Register for only as long as necessary. 
- Ensure our pre-birth practice is consistent in identifying & supporting vulnerable pregnancies 

6. Domestic Abuse 

- For discussion at improvement plan session 

7. Neglect 

- To improve outcomes for children and young people by ensuring prevention through early recognition and improving 
agency responses to children, young people and families affected or potentially affected by neglect 

8. Child Exploitation 

- The risk that children and young people are exploited is reduced through a focus on prevention and early identification. 
- Practitioners are equipped with the knowledge and skills to identify and respond appropriately to the needs of children 

and young people at risk or affected by exploitation. 
- A systematic approach to responding and improving the Aberdeenshire awareness of and response to child 

exploitation. 
- Increased understanding amongst parents and the wider public of all forms of child exploitation, including risks and 

indicators, and appropriate responses. 

9. Learning and Development 

- Practitioners in contact with children recognise and respond when there are wellbeing needs and when there are 
concerns and children are at risk 

10. Learning Reviews 

- System in place to reflect, learn and improve child protection systems and practice when a child or young person dies, is 
significantly harmed, or was at risk of death or significant harm or where effective practice has prevented harm or risk 
of harm. 



24 | P a g e  
 

CONCLUSION 

 
This report evidences the commitment to the work of the CPC from all agencies involved.  It covers the 

period when all services continued to be affected by the pandemic which impacted upon staffing levels, saw 

an increase in activity, and adapted to changes regarding how we go about our business. 

 

As a CPC, we have grown and developed as collaborative leaders keeping the child and their experience at 

the centre of everything we do. We have significantly matured in terms of our data collection and self-

evaluation resulting in the CPC embedding a strong, natural curiosity to data and learning. This has led to 

deeper dives into areas of specific interest including pre-birth practice and deregistration over and above 

our self-evaluation cycle. Our subgroup culture has led to innovative and effective strengthening of process, 

practice, and skills across the partnership with our neglect work being a particular example.    

 

The committee is not complacent, recognising there is still much to do and improve upon.  During the next 

year the committee will be concentrating on implementing our CPC improvement plan with a particular 

focus on:  

• Neglect 

• Pre-birth Practice 

• Child Exploitation 

• Participation and Engagement 

• National Guidance Implementation 

• Domestic Abuse 

 

In addition to those issues identified for improvement the CPC are also involved in: 

• The initial stages of planning and development of a ‘Bairns Hoose’ for Aberdeenshire children and 

young people. 

• The Joint Inspection of Services for Children at Risk of Harm in Aberdeenshire (June – November 

2022) 

 

To progress the above the CPC will continue to implement our Action Plan 2020-2023, whilst also working 

to develop our new Improvement Plan 2023 – 2026. Both plans describe our ambitious programme of 

improvement based on learning through self-evaluation, reviews, and new guidance, we will continue to 

review and update the plans regularly in response to new developments.  

 

 

 

 

 

 

 

 

 



25 | P a g e  
 

Child Protection is everyone’s responsibility.  

WORRIED ABOUT A CHILD?  

Protecting children is the responsibility of every member of the community, not just child protection 

services.  

Remember – if you suspect abuse, do not rely on someone else to notice.  

If you would like to speak to someone, seek help or pass on information or concerns:  

Agency  Contact Details   

Social  
Work  

Monday to Friday  
during office hours     

phone 01467-537111   
or contact your Children & Families local Social Work Office  

Evenings & Weekends  call the Out of Hours Service on 03456 08 12 06  

Police  Emergency 999  
Non-Emergency 101  

 

  

Useful contact numbers  

NHS  
Grampian  

Designated Doctor/Nurse Consultant in Child Protection Tel: 01224 
551706 during office hours  
Out of hours or urgent referrals: Royal Aberdeen Children’s Hospital & 
Dr Gray’s Hospital, Tel: 0845 456 6000  

  

  

Do not worry about being wrong: you may only know one part of the story. Other people may know 

more, and your action could be the key to ending a child’s suffering.  

Signs of abuse can range from poor personal hygiene and hunger to unexplained injuries or self-harm.  

If a young person tells you they are being abused:  

• stay calm and listen to them  

• never promise to keep it a secret – tell them you must let someone else know  

• remind them that they are not to blame and are doing the right thing  

• report it, but leave any investigation to child protection agencies  

Protecting Aberdeenshire’s children is everyone’s business.  

 

http://www.aberdeenshire.gov.uk/social-care-and-health/children-and-families/children-and-families-team-offices/
http://www.aberdeenshire.gov.uk/social-care-and-health/children-and-families/children-and-families-team-offices/
http://www.aberdeenshire.gov.uk/search?search=out+of+hours
http://www.aberdeenshire.gov.uk/search?search=out+of+hours
http://www.aberdeenshire.gov.uk/search?search=out+of+hours

