
Lead Professional Role and Functions Summary

Relationships 
Builds positive and supportive relationships with families, making sure views are sought and taken 
account of. Works closely with the named person and Team around the Child. 

Keeps the child, young person and parent at the centre of assessment, helps the child and family 
understand any decisions that are being made, and supports their participation in decision making 
and planning support. 

The Child’s Plan 
Co-ordinates and manages the Child’s Plan, reviewing progress regularly at proportionate 
timescales.  

Makes sure targeted support provided by the Lead Professional’s own service is being delivered as 
agreed and works closely with the Team around the Child to ensure actions are progressing with 
delivery of targeted support agreed in The Child’s Plan.  

Monitors the impact of targeted support to make sure it achieves positive change for the child and 
family. Reviews the Child’s Plan to ensures actions continue to address a child or young person’s 
evolving wellbeing needs and reflects updated assessment information from the Team Around the 
Child. 

Highlights when a change to the lead professional may be needed, so this role remains 
proportionate and appropriate to the types of targeted support within a Child’s Plan. 

Promotes, Supports and Safeguards Wellbeing 
Develops and maintains the multi-agency chronology, including: key information provided by the 
child, young person and family, significant events collated from single service chronologies by the 
Team Around the Child, relevant historical agency records. 

Ensures chronology information is considered by the Team Around the Child to inform assessment 
and decision-making. 

Undertakes their own professional duties and ensures any appropriate support for a child, young 
person, parent has been accessed from their wider agency/service. 

Information Sharing 
Supports the child, young person, parent to understand their rights in relation to information sharing.  

Ensures any information to be shared from a Child’s Plan or assessment of the child, young person, 
parent is fully discussed with them and agreed where there is choice in this matter.  

Provides clear explanations on why, what, when, and with whom information may need to be shared. 
 


