Corporate Parenting Thematic Group Annual Report
Year 2 1%t April 2024 - 315t March 2025

Annual report on progress made on the Children and Young People’s Services Plan 2023-26 during
reporting period 1%t April 2024 - 315t March 2025, in line with Part 3 Statutory Guidance.

Introduction

Corporate Parenting means the responsibility that Aberdeenshire Council and its partners has for
looked after children and young people, and those who have moved on from the care of the local
authority. Aberdeenshire’s young people told us that a good corporate parent is:

“When Aberdeenshire Council, and people who work there, act as our parent and take responsibility
for doing everything that a good parent should do, for looked after children and care leavers”.

\/\/ The current reporting period encompasses Year 2 of the Aberdeenshire
etti ng Children’s Services Plan 2023-26. Within this plan, corporate parenting

|t r| ht and the Promise is identified as one of five priority areas. The priority
/ ‘ / \ for evéry chrid is defined within the Children’s Services Plan as:
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Aberdeenshire’s care experienced young people will have a good loving childhood, where their

needs are met and outcomes are improved for them, through ensuring the Promise is kept.

The Corporate Parenting Leads Group is chaired by the Social Work Manager (Corporate Parenting)
and aims to ensure that Aberdeenshire’s care experienced young people:

1. Are at the heart of decision making in relation to all aspects of their lives and are supported to
make their views and wishes heard.

2. Aresupported to feel safe and secure in their placements and involved in their wider communities.

3. Have access to good health and wellbeing services and are enabled to become responsible for their
own health and wellbeing. They will know their health history, in particular when leaving care.

4. Have the best opportunities to fulfil their potential, and that we have high aspirations for their
futures, with the right support being offered, at the right time.

5. Will be prepared for further education, employment and independent living, ensuring they have
suitable accommodation, and are able to live independently with limited but accessible and
appropriate support, and experience greater stability.

The group meets two-monthly to consider an agenda of items which focus on continuously improving
outcomes and experience for looked after and care experienced children and young people.
Commonly, small, short-life working groups are established to take forward actions based on this. The
groups then report back on progress made and any recommendations following completion of the
work are discussed and if appropriate, agreed.



https://www.girfec-aberdeenshire.org/wp-content/uploads/2023/06/Aberdeenshire-Children-and-Young-Peoples-Services-Plan-2023-2026.pdf
https://www.gov.scot/publications/statutory-guidance-part-3-childrens-services-planning-children-young-people/
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The Corporate Parenting Leads Group consists of agency representatives from key services with
corporate parenting responsibility. There is a very high level of multi-agency participation with
meetings being attended by on average 20 participants each time and each agency is also involved in
work going forward from the meetings. Current representation is as follows:
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Fig. 1: Membership of Aberdeenshire Corporate Parenting Leads Group

The group keeps membership under regular review and actively seeks to identify areas where there
may be gaps in representation. During the reporting period there was discussion within the group
about engaging with adult social work services regarding corporate parenting responsibilities.
Following this representation from this area has been identified and they will begin attending the group
from April 2025. A further action for the 2025-26 reporting period will also be to re-engage
participation from Child and Adolescent Mental Health Services (CAMHS) and Robert Gordon
University (RGU).
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The work of the thematic group is underpinned by Aberdeenshire’s corporate parenting plan. This
consists of seven priority areas. Each priority is written to the children and young people concerned:

Priority 1 - Your voice will be heard. Your views will be listened to and your rights upheld.
You will have access to services including advocacy to ensure this happens.

Priority 2 — Where you are safe in your family and feel loved, you will receive all the
support you need to stay together.

Priority 3 - You will belong to a loving home, staying there for as long as you need to.
When you cannot live with your family, you will have high quality alternative care. You
will receive all the support you need during periods of change.

Priority 4 - When living with your family is not possible, you will stay with your brothers
and sisters. If it is not safe for you to stay together, your relationship will be cherished
and protected.

Priority 5 — When you are ready to move on, you will be fully supported to do this at a
pace that is right for you. You will receive all the support you need to thrive and succeed.

Priority 6 — You will share trusting relationships with the people that are there to
support you, who understand your story.

People

A%i Priority 7 — You will have access to the support you need to thrive educationally,
‘ \ hysically, and emotionally.

Scaffolding phy K ¥

The seven priority areas are fixed for the duration of the plan however the actions within each area
are regularly reviewed and updated to ensure it is a live and evolving document. Where actions are
completed, consideration is then given to how the group will use data, feedback, and other measures
to evaluate the ongoing impact of the action over time. As with the priority areas, actions are written
to the young person to reflect the work of the group in reforming the use of language and the need to
engage directly with children and young people regarding our plans. The latest version of the plan is
available here: 2024-10-14-Updated-Corporate-Parenting-plan.docx



https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.girfec-aberdeenshire.org%2Fwp-content%2Fuploads%2F2024%2F10%2F2024-10-14-Updated-Corporate-Parenting-plan.docx&wdOrigin=BROWSELINK
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Key Legislation
The central national drivers in relation to corporate parenting are:

Part 9 of the Children and Young People (Scotland) Act 2014: This legislation outlines that there are
several statutory obligations on corporate parents in relation to children and young people who are,
or who have been, in their care:

Our Corporate Parenting
Responsibilities for Looked
After Children and Care Leavers ASSESS
Assess the needs
for the services and
support we provide

ALERT

Be alert to matters
which may adversely
affect wellbeing

Fig. 2: The 6 Corporate Parenting
responsibilities for Looked After

Corporate

Parenting !
Responsibilities Children and Care Leavers.

The legislation makes clear that there must be appropriate collaboration between agencies who have
corporate parenting responsibilities and reporting on the exercising of these responsibilities. Both of
these are central to the work of the Corporate Parenting Thematic Group.

Scotland’s Independent Care Review 2020 and “The Promise” to Scotland’s looked after and care
experienced children and young people: “The Promise” was 9
published in February 2020, detailing the findings of the Scottish

Government’s independent care review which had taken place over we will .
the preceding four years. Following this, the work of the Corporate #KEEpThEPan"IISE
Parenting Thematic Group has been driven by the subsequent plans

which have emerged from this, firstly Promise Plan 21-24. Plan 24-30 Plan

was then published in June 2024. The plan details 25 “themes”, 24_3‘

grouped under the 5 Promise foundations of Voice, Family, Care,
People and Scaffolding.

The group held a half-day face to face workshop in August 2024 to consider the content of the plan
and to agree any areas of our local corporate parenting plan which required to be revised following
this. Our plan was then updated using the output of the workshop.


https://www.plan2430.scot/
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A further development during the reporting period has been the publication of the Promise Progress
Framework. Since the publication of the Promise there has been considerable discussion about how
it would be measured as to the extent that Scotland, and local areas, are keeping the Promise. The
Promise Progress Framework has created a series of indicators, using existing data measures reported
on by local authorities and other bodies, to develop this. It is recognised that data only tells part of
the story and this framework will be supplemented by other measures such as the ongoing compilation
of stories of change. The group have examined the framework and used this to develop local reporting
on Aberdeenshire’s progress towards keeping the Promise.

Aberdeenshire Context

The first outcome measure in the new Promise Progress Framework is: “the rate of children entering
care decreases. For those that do need to enter care, a higher proportion are able to stay living at
home with parents, or in a family setting”. The Scottish Government has developed a Theory of Change
in relation to the Promise at the heart of which is the ambition that “By 2030 we will have reduced the
number of children in care and those in care report a positive care experience”. Across Scotland there
has been a reduction in numbers of children and young people who are looked after over the last
decade. A similar trend can be seen in Aberdeenshire from the graph below:

Number of Children Looked After in
Aberdeenshire Fig 3: Number of looked
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Aberdeenshire continues to have a lower rate of looked after children in comparison to the national
average. The most recent Local Government Benchmarking Framework (LGBF) figures (March 2023)
reflect that Aberdeenshire had 70 looked after children per 10,000 population compared to the
national average of 121 per 10,000. Data in isolation can only tell part of the story and it is important
to interrogate this further to ascertain whether this represents a positive situation. There continues
to be confidence in Aberdeenshire through a combination of internal audit and performance
measures, and external scrutiny such as joint strategic inspections, that the necessary mechanisms are
in place to ensure children who are living at home have the care and support they need to thrive and
succeed.

A significant influencing factor in relation to numbers of children and young people who are looked
after is the National Transfer Scheme for young people who are unaccompanied and seeking asylum.
Aberdeenshire has a dedicated team to support these young people, who are transferred to

5


https://www.plan2430.scot/the-promise-story-of-progress/the-promise-progress-framework/
https://www.plan2430.scot/the-promise-story-of-progress/the-promise-progress-framework/
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Aberdeenshire from local authorities in the south of England. While these young people are awaiting
the outcome of their applications for asylum, they are officially classified as looked after. However
most young people are 16+ and are supported within their own accommodation rather than being
looked after by a carer or carers. These young people have therefore been separated from the figures
quoted, as their looked after status is a technical classification rather than representative of them being
cared for by someone else on a full-time basis. At end March 2025 there are 34 young people in this
situation.

It is useful to also understand the trends within the types of accommodation children and young
people who are looked after in Aberdeenshire are living in. The chart below helps with this
understanding.

Number of Children / Young People
Fig.4. Where

Looked After by Type of Accommodation our children

109 and young
people are
living

2024/2025

Mar-24 m Mar-25

These figures reflect a continuing trend of reducing numbers of children and young people looked after
at home. It is considered that this reflects the continued embedding of GIRFEC processes and
alternatives to requiring children to be subject to a legal order while at home with parents. It also
reflects good quality partnership working with colleagues at the Scottish Children’s Reporter
Administration regarding progression of referrals made to the Reporter and alternatives to holding a
children’s hearing.

It is positive to report a rise in children and young people living in kinship care (with friends/relatives).
As will be explored later in the report, specific actions are contained within Aberdeenshire’s corporate
parenting plan on increasing exploration and support of kinship care and it is encouraging to identify
that this is having an impact. While numbers of children and young people in local authority foster
care has reduced, this has not resulted in an increase in purchasing of out of authority foster care,
which may then reflect that some of these children are instead being placed with family and friends.

Other notable differences in figures over the last year are an increase in children and young people
living in residential schools. This requires to be an area of greater enquiry over the next reporting
6
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period as to the reasons for this and any actions which can be taken to reduce this. It is positive to
note that there has been a significant reduction in young people placed in secure care. There was a
considerable increase in numbers in the 2023-24 reporting period and it is encouraging that this has
not been a sustained pattern.

Our goal is always to ensure that when children and young people require to become looked after away
from home the places they go to live provide stability and consistency for as long as this is required. In
2024-25, 88.14% of children had experienced three or less moves which was comparable with the
2023-24 figure of 88.53%.

The chart below reflects a stable picture in terms of the ages of children and young people looked after
in Aberdeenshire compared to 2023-24. There continues to be a rise in young people remaining in
care post-16. While the increase over the last year is modest, it is significant to note that the figure of
78 young people compares to 53 in the 2020-21 reporting period. There is increasing recognition of
the need to support young people to remain within their existing care arrangements post-16 and to
move on when they are ready. Applying a corporate parenting lens, it would not be the case for most
parents that their children move out of home to their own accommodation at age 16.

Children Looked After in Aberdeenshire by Age
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Aberdeenshire’s corporate parenting responsibilities also extend to young people who have left care
and who were looked after at the point of turning 16 years old. These young people are supported by
Children and Families Teams, the Throughcare and Aftercare Team and other key people in their lives
to get ready for moving on at a time that is right for them. Young people who were looked after at the
point of turning 16 are also legally entitled to continuing care, where they can elect to stay put where
they are living (kinship, foster or residential care) up to the age of 21. As can be seen in the chart
below, there has been an increase over the last reporting period in young people taking this up. The
21 young people in continuing care are additional to the 78 young people age 16+ referenced above
who remain looked after, as young people who have transitioned to continuing care are no longer
classified as looked after children.
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When young people leaving care do move on to independence, they can be supported by the
Throughcare and Aftercare team up to the age of 26 if they wish for this support. Any young people
who choose not to take up this support are held on a “review and monitor” list and are contacted
regularly (at least six-monthly) by the team to remind them that support continues to be available to
them if they require this in the future.

The chart below shows the breakdown of young people supported by the Throughcare and Aftercare
Team:

Young People Supported by
Throughcare and Aftercare

' ONTOR —m . & Number of
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SO Througheare &
Aftercare March
CONTINUING CARE n 2024-25
PREPARING TO LEAVE CARE m
|

0 50 100 150 200 250

Mar-25 m Mar-24

The most significant change to note this year is the large increase in young people who are preparing
to leave care who are being supported by the Throughcare and Aftercare Team. In 2022 Aberdeenshire
worked with CELCIS, the Centre of Excellence for Children’s Care and Protection, on the Bright Spots
project, part of which surveyed care leavers. They told us through their surveys that transitions was
an area where improvement was needed. We listened to this and reviewed this aspect of support
provided by Throughcare and Aftercare. Young people who are looked after and who reach 15 and a
half years old are now allocated a specific worker from the Throughcare and Aftercare team who begin
to build a relationship with the young person, and support with key transition areas, ahead of the
young person leaving care. It is predicted that having this key relationship in place ahead of moving
on from care when ready will improve the experience of transition for young people. Now that this is
embedded in practice the plan is to engage with young people to identify whether this hypothesis is
correct.
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Progress against Children and Young People’s Services Plan Aims over year 2
What difference has the work of the Thematic Group had on children, young people and/or families?

The following is an update on the progress of the 7 priorities of Aberdeenshire’s Corporate Parenting
Plan and the associated actions which are ongoing.

Priority 1 - Your voice will be heard. Your views will be listened to and your rights upheld. You will
have access to services including advocacy to ensure this happens.

Upskilling Staff in Children’s Rights

Aberdeenshire Children’s Rights Service have provided training to Newly Qualified Social Workers
(NQSWs) this year to ensure that all of the workforce are confident in understanding their role in
upholding children’s rights.

The Children’s Rights Service have supported the Young People’s Organising and Campaigning Group
(YPOC) in a campaign to address stigma. Working alongside Aberdeenshire Youth Music Initiative, YPOC
members produced a video and a song which was launched on 27 February 2025 to over 50 people
including social workers, practitioners, teachers, councillors and senior management.

Those who attended this event were asked to make their own pledge to challenge stigma and here are
some of the things that people have pledged:

To challenge ourselves within social work to
spend more time with you

Create more connections & opportunities with the To proactively challenge language that is
stigmatising

young people. Help elevate their voices within youth
community.

YPOC will share their videos with over 130 multi-agency practitioners during a GIRFEC event which will
take place on 7 May 2025. During this event, the Children’s Rights team will also provide training on
getting children’s views during two workshops which will see 50 practitioners coming together to learn
and share their experiences.

This action has been met and will be moved to our achieved and monitored section of our Corporate
Parenting Plan.

The Challenge Stigma Campaign will be supported by the Corporate Parenting Leads and opportunities
will be identified for wider sharing and learning. This will form a new action in the Corporate Parenting
Plan.

Participation Worker

The corporate parenting plan contains an ambition to seek funding to employ a worker with a specific
focus on participation of Looked After and Care Experienced young people, recognising how crucial
this area is to service development. Bids for funding so far have been unsuccessful and the decision

9
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has been made to no longer pursue this due to the level of participation that our children and young
people have through various other means. We continuously listen to and act upon the voices of our
children and young people though our Promise Groups, Connections Events, Young People’s Organising
and Campaigning Group (YPOC) and through engagement for specific pieces of work. The image below
also outlines the youth participation structure in Aberdeenshire which shows how our children and
young people participate in decision making.
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Infant Voices

We want to make sure we hear the voice of children under 5 and those who cannot verbally share their
views.

The Promise recommends that “Scotland must make particular effort to understand and act upon
quieter voices, including infants and nonverbal children and those with learning disabilities. No group
should ever be considered ‘hard to reach’”. A multi-agency working group was set up at the beginning
of 2024 to explore how we can better ensure that babies and infants in our care and those on the cusp
of care are listened to.

In trying to understand practitioners’ confidence and knowledge in this area, we invited colleagues
from health, social work, education, police and the third sector to complete a survey which asked them
to consider their practice in relation to children pre-birth to 4 years 11 months. The survey was based
on the Scottish Government produced Voice of the Infant Best Practice Guidelines and Infant Pledge
(2023). Within this they outlined The Lundy model of infant participation which is based on four
concepts: Space, Voice, Audience and Influence.

10
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Fig. 8. Snapshot of infant voice survey results
We received 191 responses to this survey as follows:

@ Social work 60

@ cEducation 82
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The results of the survey suggested that many practitioners across sectors did not have the relevant
tools, training or resources to support them to really listen to infants. As such, See Me Hear Me -
Support for Record Keeping and Report Writing developed by the Specialist Nurse for Child Protection
in Aberdeenshire is currently being trialled in social work teams and early years settings. This tool has
been very successful within health and has seen an average of 53% increase in infants’ voices being
recorded in health visitor and school nurse records. Discussions are ongoing regarding the efficacy of
this tool in children and families social work teams and the working group are looking at alternative
resources and training opportunities for these teams.

Early years settings are beginning to use the tool with a trial currently in place for use with infants who
are eligible for free nursery spaces aged 2. Data will be available regarding the efficacy of this in due
course. There is a robust self-reporting measurement of staff confidence in this area to ascertain
whether the tool is effective in supporting staff to really listen and act upon the voices of our babies
and infants.

Priority 2 — Where you are safe in your family and feel loved, you will receive all the support you
need to stay together.

Aspen Project

The Aspen Project trialled wrap around, sustained and intensive work with young people in care, on
the edge of care or who have recently moved to supported/independent accommodation, including
those who have offended or were at risk of doing so. The project involved a multi-disciplinary team
(MDT) supplementing the young person’s existing support network.

11
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Given the ongoing challenges and the absence of multi-agency support, the Aspen Project can no
longer be sustained in its current form. It was agreed therefore that we formally conclude the Aspen
Project. However, Intensive family Support Service will continue to embed the principles and
framework established under Aspen, committed to providing holistic, responsive support to children
and families. A key focus is on the value of collaboration, maintaining focus on trauma informed
practice, building and sustaining relationships and the power of the professional modelling of language
and workers ‘stickability’, while balancing risk with resilience building and recognising the impact of
compassion fatigue.

This action will be removed from the Corporate Parenting Action Plan. The impact of Intensive Family
Support will continue to be monitored through Children’s Services Management Team.

Family Group Decision Making

The aim of Family Group Decision Making (FGDM) is to bring together family members, including
extended family and relatives who have become distant, to make decisions about how to safely care
for their children. Families and professionals involved in protecting children, and children themselves,
are offered support to transfer the power and control from professionals to the family group. Families
are empowered to come together, with the support of agencies, to create and implement a safe plan
that will make the changes needed to keep the child keep safe and support children’s permanence.
Aberdeenshire Council have been offering FGDM since February 2023 through a pilot project.

The FGDM Service has continued to offer families an opportunity to work together to devise plans
which work for them as a family and prevent further involvement of statutory services. FGDM
alongside Mediation is an integral part of the Kinship Service as a whole and can be utilised at various
stages in a child or young person’s life. The FGDM service have recently secured funding through The
Whole Family Wellbeing Fund (WFWF) to expand the service and appoint a second co-ordinator which
will increase the capacity of the service across Aberdeenshire. The second co-ordinator will be able to
work towards actively increasing referrals to the service by basing themselves within duty teams and
they will have a focus on Fraserburgh and Peterhead predominantly. Our long-term goal is to secure
permanent funding for these posts and to embed them fully in the Children’s Services.

In total there have been 65 families referrals to FGDM since we began offering this in February 2023.
In the reporting year there have been 26 referrals for FGDM and 20 requests for a consultation with
the FGDM service. Consultations are offered to practitioners who may not know whether FGDM is right
for the family they are supporting, or where they wish to understand more about how it may work for
them before approaching the family. One of the areas for development with FGDM is to ascertain how
many consults lead to referrals as this is not currently
recorded. Moving forward we will be able to use the data

Number of Referrals

gathered to better understand what barriers may still be in the 30
way following a consult and what the FGDM team can do to  %°
support this. 10
0
The number of referrals to FGDM has remained consistent 2023-24 2024.95

across the two full years of operation. Referalls to FGDM B Comsuite

Fig. 9. FGDM referrals & Consults 2023-25
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The key concerns leading to referral to
FGDM are varied, however, there are
common themes as detailed in this

Key Concerns Leading to Referral to FGDM
2024/25
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One of the aims of FGDM is to keep a child within their own family where possible. Of the 8 families
who have completed work with FGDM and been closed by the service in the reporting year, 100% of
children and young people were prevented from going in to formal care and remained with their
parents or kinship carers.

Families have responded positively to the FGDM service and some of their comments are below:

Very helpful to have the
| eelfieve dren 2 meeting for our family.

Absolutely superb,

very helpful. Meetings
e e ke e less formal, tea, coffee & T
or do a family plan. cakes. We all thought
[FGDM Coordinator] was
great, she was wonderful.
Very thorough and

professional.

more at ease than
social work meetings.

Kinship Care

As can be seen in Fig. 4, in March 2025, Aberdeenshire had 83 children and young people who were
Looked After living with kinship carers, which is 22.43% of the total number of our children who were
Looked After at this time. National 2025 data is not yet available, however this is below the national
average of Looked After children and young people living in kinship care in March 2024 which was 33%.
It should be noted that there are a total of 220 Aberdeenshire children in kinship care as of March
2025, however, many of these children may not have ever been Looked After and so are not
represented in Fig 4. This includes those living with kinship carers who are in receipt of a Part 13
payment or who are no longer Looked After following kinship carers achieving a Kinship Care Order

13
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(Section 11, Children (Scotland) Act 1995) which grants carers shared Parental Rights and
Responsibilities for the child.

Referrals to the kinship team have increased in the reporting period from 36 in 2023/24 to 52 in
2024/25, an increase of 44%.

Number of Children Referred to Kinship Percentage of Total Looked After Children
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Fig.11 No of Looked After Children referred to kinship Fig.12. Percentage of all Looked After Children referred to kinship

As can be seen in Fig. 11 & 12 there is inconsistency in referrals across age groups where 39.5% of
those Looked After aged 1-4 are referred to the kinship team and for those aged 12+ there are only a
small number referred.

Aberdeenshire is committed to ensuring that all our children and young people can remain in their
families where it is possible. Over the year 2025/26, using Quality Improvement methodology, the
focus will be on increasing the number and consistency of our Looked After Children who are able to
remain in their extended family in kinship care. This will be led by the Service Development Officer
(The Promise) who is currently completing the Scottish Improvement Leader Programme (SclL) and this
be the basis of their 5-10 month project. This will form a new action within our Corporate Parenting
Action Plan.

There have already been some changes within the kinship team in the reporting period in responses
to the needs of our kinship carers. Following the appointment in 2023 of a dedicated social worker
within the team whose role was to provide ongoing support to kinship carers — it was recognised in
2024 that the commitment to provide ongoing support to kinship carers required further expansion
within the service. Accordingly following team development days that were held in September 2024 it
was agreed that the existing kinship team would be divided into two sections — Assessment and
Support.

The Assessment team sees the process from referral, through to transition and on to permanence
before handing over to the support team. The assessment team can spend significant time with
families pre-assessment including holding family meetings, unpicking the family situation and
dynamics, and supporting parents to understand what a kinship assessment means for them. Often
there are several potential kinship options which requires multiple sets of statutory checks, family
meetings and viability assessments.

The support section of the team consists of 1 full time and 2 part time social workers covering all of
Aberdeenshire. Their remit is to provide one to one support to individual carers when required, provide

ongoing support and training opportunities for carers, both in person and online, and provide a
14


https://www.legislation.gov.uk/ukpga/1995/36/section/11

Corporate Parenting Thematic Group Annual Report
Year 2 1%t April 2024 - 315t March 2025

consultation service to Children and Families teams in supporting them to explore kinship options for
all children and young people who are being cared for. It is hoped that be providing a consultations
service, the kinship team will help to identify family members earlier in the process and prevent the
child or young person from having to leave the family for any period of time.

Work around understanding families by using Ecomaps is also underway and is discussed in more detail
under Priority 4.

This new way of working is still being refined and there will be further focus on the transformation of
the kinship service in the coming financial year including work around increasing kinship referrals.

Priority 3 - You will belong to a loving home, staying there for as long as you need to. When you
cannot live with your family, you will have high quality alternative care. You will receive all the
support you need during periods of change.

Coming in to Care Checklist

If a child or young person has to move from one place to another, the “Coming in to Care” checklist
should be used by their social worker. This was created by the Young Person’s Organising and
Campaigning Group (YPOC) during a previous campaign in 2020.

Fig. 13. Percentage of children coming in to care who have completed the coming in to care checklist
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moves, including during emergencies.
An increased use of these checklists is evident over time with 88% of children and young people coming
in to care having this completed in the reporting year.

This action to promote these as a tool has been met and will be moved to our achieved and monitored
section of our Corporate Parenting Plan so that we can continue to track the impact of this work.

Foster Care Service Review

A full review of Aberdeenshire’s fostering service has been completed, recognising the need for a more
dynamic and responsive approach. The review process followed a structured ‘Quality Improvement
Journey’, with several Plan-Do-Study-Act (PDSA) cycles.

Project Group and Sub-Groups: comprised key stakeholders — including foster carers, children living
in foster homes, and Children’s Services workers — and was established early to identify priority areas
and progress change ideas.
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Interaction with Key Stakeholders and their Voice: To ensure that the voices of those most impacted
were heard, significant efforts were made - where appropriate - to engage foster carers, children and
young people, and Children’s Services workers in every stage of service development.

The contributions of foster carers throughout this process have been formally recorded in a
‘Participation Record’, capturing their feedback and input on the various change ideas proposed as
part of the review. This record also serves as evidence for foster carers’ required 25 hours of annual
learning and development.

What has been achieved? - Change ldeas

The progress of the review has resulted in over 30 change ideas being generated, many of which have
been implemented or are nearing completion.

Some of these are summarised below, along with the benefits they will bring:
Retention Initiatives

e Buddy System, Foster Carer Charter, Therapeutic Parenting Coach — Strengthening support and
confidence for foster carers.

e Carer Cards, Updating of Digital Platform, Long-Service Acknowledgements, Certificates for
Children — Boosting recognition, inclusion, and improving morale.

Recruitment and Team Structure

e Updating Info Packs and Recruitment Campaigns — Modernising and inclusive recruitment tools.
e Implementing Team Restructuring, Workload Recalibration — Improving efficiency, alignment, and
staff satisfaction.

Process and Systems Enhancements

e Updating Skills Portfolios, Duty System, Safeguarding & Complaints Guidance —Improving support,
transparency, and risk management.

e Greater collaboration with Children’s Services, Fostering Handbook Updates, Admin Management
— Ensuring stronger inter-agency working and clearer resources.

Recording and Review Improvements

o View-Gathering Forms, Review Paperwork, Carer Agreements — Bringing better inclusion, clarity,
and documentation.

e Training Plans, Risk Assessments, Matching Documentation — Enhancing preparation and
placement success.

e Quarterly File Audits, Participation Records — Promoting quality, support, and engagement.

Two primary changes that will significantly alter how the service operates include the following:

Therapeutic Parenting Coach: We have a foster carer who has completed her Therapeutic Parenting
Coach (TPC) training and has very kindly offered her services to Aberdeenshire Council’s Fostering
Service. The TPC will be able to provide small group sessions and/or 1:1 sessions for foster carers who
might be having problems or are concerned with children in their care due to trauma. The TPC would
also provide support groups where she and attendees can focus on a different issue each session,
talking through the behaviours the child may present with, what unmet need is behind it, and how
this can be managed therapeutically.

16



Corporate Parenting Thematic Group Annual Report
Year 2 1%t April 2024 - 315t March 2025

Service Re-Structuring: Previously, the fostering service was structured along geographical lines, with
two team managers overseeing the North and South teams respectively. However, an evaluation of
this structure highlighted several challenges that impacted cohesion and efficiency.

To create a more unified, effective service, a 'One Team, One Service' approach is being introduced.
This restructuring will bring the fostering service together as a single, cohesive team, ensuring that all
staff have opportunities to collaborate, share knowledge, and work in ways that best align with their
strengths, skills, and interests. By developing a more integrated and dynamic workforce, the aim is to
enhance the overall support provided to foster carers and, ultimately, improve outcomes for the
children in their care.

Looking Ahead:

To ensure that the momentum of the service review does not diminish, it will be important to maintain
focus on key areas of development and accountability. This includes continuing with regular service
file audits to embed best practice; ongoing monitoring and review of the Therapeutic Parenting Coach
role to ensure it remains responsive and effective; and a host of other areas, whether that be the
completion and timely dissemination of the updated Fostering Handbook, or maintenance of various
information system processes and procedures.

In addition, all recommendations arising from the recent inspection must be actively followed through
to ensure lasting improvements and continued compliance with established standards.

Therapeutic Fostering Assessment

The Therapeutic Fostering Assessment (TFA) is a specialised assessment model designed to train
prospective foster carers in trauma-informed care and therapeutic parenting. Its primary aim is to help
carers understand the emotional and psychological impact of trauma on children and equip them with
skills to respond sensitively to challenging behaviours.

The pilot of the use of the TFA has now been concluded. The TFA was trialled with a small group of
prospective foster carers comprising of three couples and one single carer. Although the limited
sample size restricted the ability to draw definitive conclusions, feedback from carers and children’s
services workers was gathered to evaluate the TFA's impact.

The TFA model demonstrated clear value in enhancing trauma awareness and therapeutic parenting
skills among foster carers. However, it did not offer the anticipated reduction in assessment time. It
also introduces potential additional costs at a time where budgets and general financial considerations
are at the forefront of all decision-making.

Given the planned updates to the Skills to Foster model, which will integrate more trauma-informed
content, the recommendation was not to adopt the TFA as Aberdeenshire’s primary assessment
method.

An updated Skills to Foster model, combined with existing local trauma-informed training options, will
continue to be the preferred approach for assessing and preparing foster carers in Aberdeenshire.
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Physical Restraint in Children’s Homes

“Care experienced children and young adults told the Care Review how
frightening, painful and embarrassing the use of restraint is for them ... Scotland

must strive to become a nation that does not restrain its children.”

The Promise, p85

As reported in the 2023-24 Annual Report, Aberdeenshire has formally removed restraint as an option
in our children’s homes and staff are no longer trained in restraint practices. Instead, there has been
significant investment in alternative approaches to restraint, principally Dyadic Developmental
Psychotherapy, which uses the principles of PACE (Playfulness, Acceptance, Curiosity and Empathy) as
a way of caring for young people in a nurturing, loving and safe way.

There was early recognition of the importance of the training not being a one-off event and that the
principles are implemented on an ongoing basis within Aberdeenshire’s children’s homes so that it has
a positive impact on how children and young people are cared for. With this in mind, a refresher course
was provided in September 2023 for those who undertook the full training in 2021, which was attended
by 29 members of staff. A further four-day level 1 course also took place in September 2023 for those
that had not yet received the training. There has been no further training in the reporting period,
however, there will be a refresher and a four day course running in August 2025.

Additionally, each children’s home has a DDP ambassador. The ambassadors meet as a group regularly
and take responsibility for ensuring that the principles continue to be utilised within the homes.

This action has been met and will be moved to our achieved and monitored section of our Corporate
Parenting Plan.

Working Together to Promote the Adoption Service

Our Adoption Service is a small team of social workers whose core business is the assessment and
support of adoptive children and families. There is a constant pressure to also manage the marketing
and social media campaign needed to attract and recruit prospective families which is a significant
challenge. Work in ongoing to gather support from Corporate Parenting Leads in this area. The
adoption team manager, as part of this group, drives this forward with individual Corporate Parents to
get them to support the recruitment of prospective adoptive parents, however, it is not sustainable to
continue in this way. It is important that there is a collective understanding and responsibility
throughout corporate parents to support this and we would like to see a wider strategy driven and
supported by individuals with the appropriate skill set to achieve this successfully.

It is a prudent area to invest in as we see our numbers of adoptive families decreasing, we see our
numbers of children needing alternative care increasing and remaining stable — this means we will
need to purchase adoptive families from other agencies at a significant cost in comparison to some
early investment in a solid sustainable recruitment campaign.

This will remain as an action in our Corporate Parenting Action Plan, with specific action focused work
around this area in the coming year.
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Priority 4 - When living with your family is not possible, you will stay with your brothers and sisters.
If it is not safe for you to stay together, your relationship will be cherished and protected.

Supporting Brother and Sisters

The Promise is clear that children must stay with their brothers
and sisters where safe to do so, and where it is not safe, they
must be supported to maintain their sibling relationships. In
May 2023, an audit identified areas where we were doing well
for our brothers and sisters and areas required for
improvement. One of the suggestions for change was the use
of genograms and/or ecomaps to ensure that children are
regularly encouraged to speak about relationships, including
with their brothers and sisters. And to ensure that each worker
knew about the family of each child, and who is important to
them in a wider sense.

e
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A working group was set up in January 2024 to further understand the challenges around working with
brothers and sisters and to take forwards specific pieces of work. In April 2024, children and families
team managers who are part of the working group agreed to discuss the use of ecomaps/genograms
with their teams. We also opened an opportunity to be part of this development to other team
managers. Although teams were keen to progress with the use of these tools, there was a lack of
knowledge and confidence in to how best to do this.

In September 2024, an information session was held with members of the children and families’ teams
in Fraserburgh, Portlethen, Ellon and Inverurie. Those that attended were given information about
genograms and ecomaps and asked to reflect on their use and whether they wished to implement
these moving forward. The consensus was that ecomaps would be the preferrable tool to use. All
agreed that they would begin to use these and include them in Children and Young People’s
Assessments (CYPAs). At the moment this is in an initial trial phase and it will take some time to
determine the best place for ecomaps to be saved, how they are referenced during reviews and
whether they are a useful tool for supporting improvements around keeping brothers and sisters
together or connected.

Initial data was gathered in terms of workers knowledge and confidence in this area of practice. Quick
polls were used during the information session where 60% of participants had little or no experience
of using genograms or ecomaps. Prior to the training session, team managers were asked to comment
on their team and rate their team as a whole on a scale of 1-10 (1 being “true for none of my team”,
10 being “true for all of my team”). Average results can be seen in the following table:.

Statement Average score
My team have a wide understanding of who is in the family of the child they support. 7.5
My team have a good understanding of the child's relationship with all of their siblings. 7.5
My team are confident in representing their understanding of sibling relationships in reports. 6.5
My team have the tools they need to understand important relationships for children. 6.75
My team are involved in regularly reviewing sibling relationships during supervision. 6.5
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Individual team members were also asked to rate their practice using a scale of 1-10 (1 being “true for
none of the children | support”, 10 being “true for all of the children | support”). Average results from
23 responses can be seen below.

Statement Average score
I understand who is in each child's wider family network. 6.91
| understand the child's relationship with their sibling(s) 7.09
I'am confident in presenting the child's views on their siblings in reports 6.87
Inregards to decisions about siblings, | am confident in challenging these if | feel they are not in the best interests of the child | support 6.61
I have the tools | need to gather information about a child's brothers and sisters and their relationships. 5.74
| get the opportunity to think about sibling relationships in supervision with my line manager. 6.61

The teams that are trialling ecomaps are seeing value in their completion, however, there is limited
evidence that ecomaps are making it to Looked After Child Reviews with only 2 being recorded as being
included in assessments so far. Work is ongoing to support this and to allow ample time for these to
appear at these meetings. One further training opportunity was offered to all trial teams to allow for
further understanding and discussion around ecomaps on 19 March 2025. Following a further period
of monitoring, we will look to roll out the training and support for ecomaps to all children and families
teams using the learning from the trial teams.

Aberdeenshire continue to collaborate with Barnardo’s in their Staying Connected service for brothers
and sisters which is discussed in more detail in 5.0.

Family Time

For many care experienced young people, family time is one of the most important aspects of their
plan. Following development work in the 2023/24 reporting period, work has continued to improve
how we support children and young people to stay connected to their family.

Training has been offered to children and families workers who have a role to play in organising or
supervising family time arrangements. There have been four family time training sessions arranged in
the reporting period which have been attended by social workers, family support workers and Local
Area Co-ordinators (LACOs). 62 workers have attended the sessions to date. The training will continue
to be offered for anyone working in children’s services and future plans will include practitioners in
other areas if this would be of benefit. The training will be offered twice a year.

The training session covers three areas:

e The practicalities of planning, arranging and supervising family time, whether it is fully supervised
or supported.

e The assessment process

e The legal perspective.

An enhanced practical session has also been delivered to a “Confidence in Practice” group of 20
practitioners and this will be delivered to further groups moving forward.
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Priority 5 — When you are ready to move on, you will be fully supported to do this at a pace that is
right for you. You will receive all the support you need to thrive and succeed.

Youth Education Forum

Social workers can refer young care experienced people for discussion at the College Forum. The
permanent members of the forum include the Student Support Manager from North East Scotland
College, The Student Admissions and Funding Manager and the TCAC Local Area Coordinator,
Education, Training and Employment. The group meet on a 6 weekly basis to establish a shared
understanding of the young Care Leavers already at college, and those known who will be ready to
attend college soon.

The following is a breakdown of the issues discussed, and the support provided as a direct result of
the forum. After understanding any issues, support is offered which has included:

Study skills, key skills and targeted in class support.

Referrals to the Well-Being Team who provide impartial and confidential information and advice
on mental health and wellbeing.

Needs support assessment to discover what support of college supports they would benefit from.
Support for challenges e.g. difficulties with other students, lecturers, suspensions etc

Financial support or support to maintain their bursary.

Support through advocacy e.g. speaking to the lecturers, curriculum managers, support staff or
attending meetings at the college with the young person.

Attendance checks.

Transport.

Specialist equipment

Support prior to starting college. This could involve ensuring that their application was submitted
correctly, help to book interviews, help to attend college interviews, early referral for student
advice and support, discussions around financial support available etc.

Access to the college food pantry,

Access to free breakfasts at college.
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The forum has continued for the 2024/2025 college year and 22 young people have been referred for
discussion. 50% of these young people completed their college course. This is a drop from the previous
year where 59% of those referred completed the course. It is acknowledged that the individuals that
are referred on the whole are the young people who are harder to reach and require the most support.
Therefore, moving forward there needs to be a focus will be on earlier interventions. Discussions have
taken place regarding a referral for all young people supported by social work/throughcare teams to
be reviewed at the forum, rather than only those who require the most support. The intention would
be to support all students and identify ant issues early on so that they can be addresses quickly. This
in turn, should mean that more young people are able to complete their course.

Support for Moving On

As stated in the previous annual report, we have been piloting the use of Taizali as an additional
children’s home which is a change of use from supported accommodation. The pilot is complete and
Taizali continues to operate as a children’s home, caring for up to three young people.

Aware that our young people still require an alternative model of
moving on accommodation, the multi-agency working group took
part in a two day design sprint facilitated by The Promise Scotland in
June 2024. The team were supported to move through a Double
Diamond design process to co-design activities for the coming
months. On day one of the sprint, the team experienced the process
and tools to check in as a team, define the problem, identify who might be in the co-design team and
took stock of what they know and what they might need to know.

On day two, they began the process of mapping a person’s journey from two different starting points,
identified a range of ideas that might help and then developed and tested (prototyped) those ideas.

Team Retro
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There was some delay in receiving the output of the workshops, however this has now progressed and
the work of the project group is now back on track. Realising that we required to further understand
the needs of our young people, surveys were created for young people currently Looked After, young
people who had previously been Looked After, practitioners and carers and distributed in March 2025.
In total we received 74 responses, with 33 individuals (including 11 young people) expressing interest
in joining a one-off focus group to explore issues in more detail. The focus groups will take place in July
2025 before the group continues to plan and design a new option for young people. Some of the
responses from our young people can be seen below:
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1. How aware were you of the accommodation options available to you when planning to move on?

6%
\
@ Fully aware 1
33%
® Somewhat aware 6
@ Mot aware 1 61%
4. How prepared did you feel for moving on from being looked after?
6%
- 28%
@ Very prepared 5
@® Somewhat preparad 12
@ Unprepared 1
67%
What or who helped you the most? Why?
How often
Person mentioned Respondents mentioned that they
Throughcare workers 7 appreciated the practical support such as
Extended Family acquiring and moving furniture. Those that

Social worker

spoke of the TCAC team said they offered
very varied support, whatever they needed.
One young person shared when they had no

Parents
Kinship carers

a A A A o N W

Foster carers white goods their children’s home had them
College lecturers round for a meal everyday until it was
Children's home staff " .

delivered and they still return for a meal now
Boyfriend

and again.

| would have liked to left
care with a car and better
qualifications and a better
understanding of the
outside world

My transition was
unfortunately stressful
due to bad relationships
so if | could change that |
would and just to be
more prepared

Fig. 14. Snapshot of survey results from moving on survey
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Priority 6 — You will share trusting relationships with the people that are there to support you, who
understand your story

Transforming Language and Record Keeping

“Scotland must change the language of care. Language must be easily
understood, be positive and must not create or compound stigma.”

(The Promise, page 87)

There are various developments across various services regarding language, and the way that we talk
and write about our children, young people and families. We have transformed our recording policy
when we are writing observations on CareFirst 6, our database system. This policy is now written on
one page and ensures that practitioners are always writing with the child in mind.

In developing this policy, 3 focus »__How should | write?

sessions were he]d d uri ng Ju |y - Recaording should be child centred, respectful, trauma informed and free from jargon. While you
. , are working with a child, it is your responsibility to ensure that their case notes give a true
AUgUSt 2024 Where Ch |Id ren's representation of their life experiences. Case notes are not merely a tool for recording events

and decisions, if done well, they can enhance a person’s understanding of their early Life.

service practitioners viewed a
draft policy and shaped the final
version. Approx. 40 practitioners
worked together to think about

what this change to policy may _ ) _ _ ) )
“We had a meeting called an “"Options Appraisal” today. Sometimes you'll see this abbreviated
mean for them and to reflect on to OA..”

All case notes within a child’s file should be written to the child. For example:
“I met with you today...”

“Your mum called; she wanted to share some good news..."

the| rpra ctice. “You told me you didn’t want to see me today; | wondered if that was because....”
Case notes on parents, foster carers, kinship carers, adoptive parents do not need to be
The fl nal pOI|Cy was Ia u nChed on written to the child but should still follow the principles above.
28 January 2025 following a
children’s services praCtitionerS' Emails & messages should be summarised, not copied and pasted unlass absolutely

necessary* Should you wish to save specific emails these can be saved to individual files.

forum. An effectiveness of

. . . X A X *‘l’uu.du not nee.d toinclude full trails of emails, e.g. if you hal‘.‘.e emailed & school to ask for an update, include tha information
practlce audlt Wlthln thIS pollcy provided only with a statement *| asked school for an update”.
will be carried out in June 2025,
however, initial observations
suggest that most practitioners have adapted this way of writing in their CareFirst entries.

Fig. 16. Aberdeenshire Children’s Services Recording Policy

A children and families team is currently trialling writing their reports directly to children and young
people which is generally very well received by families and practitioners. Further work will be carried
out to understand whether this is something we would wish for all teams to do in the coming year.
Writing to the child or young person is already commonplace for our Throughcare/Aftercare team who
write all communication including the write up of meetings in the form of a letter directly to the young
person.

The use of language is also being considered in young carer reviews with the team actively looking to
make changes to how they support young unpaid carers.
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Subject Access Requests

Work has been underway between children’s services, information systems and data protection
teams, and the Aberdeenshire website team, to ensure that care leavers seeking to access their
records can be supported with this should they wish. This recognises that accessing care records can
be an emotive experience and that the information contained within records can be upsetting or hard
to understand.

Work is now complete in this area with information added to the Aberdeenshire website where
requests can be made to access records, noting the availability of support from social work staff to
access records if the person seeking this is a care leaver. A small pool of volunteers has been recruited,
and work is ongoing to supplement this. Should a request be made for support in the form, the
information systems team who are processing the form will highlight this to children’s services and a
member of the volunteer pool will be allocated to liaise with the person making the request.

Children’s Hearings

Training for Staff

Training is on offer for workers who attend children’s hearings, to learn and meet with others. This is
available on a local rolling programme and is delivered by senior practitioners at Scottish Children’s
Reporter Administration (SCRA). This is ongoing and although a lot of staff have benefitted from the
training, there are many more who SCRA would like to engage with. SCRA are beginning to collect
feedback in order to evaluate these sessions.

Improvements in Children’s Hearings

A series of improvement projects have been underway in SCRA to respond to what children and young
people have asked for through The Promise, Our Hearings, Our Voice’s 40 Calls to Action and the many
other children and young people that they have the privilege of working with. A number of projects
are underway and will be fed locally to the multi-agency once finalised and ready for roll out. SCRA are
already some ways forward nationally in the next phase of their Hearing Centre improvement
programme and improving their IT equipment/facilities.

SCRA released their Child friendly Scheduling of Hearings Report which was an improvement project
undertaken by SCRA to promote children’s voices being included in decisions about their Hearings. The
program included four pilots designed to explore the best ways of capturing children’s views and
ensuring that they are better supported to attend and engage in Hearings. The pilots were conducted
in Ayrshire, Fife, Grampian, Moray and Renfrewshire. The child friendly scheduling pilots focussed on
identifying whether small alterations to how Hearings were scheduled could improve children’s
knowledge of their participation options, and result in a greater sense of ownership over their
Hearings. The projects also aimed to establish whether these changes could result in fewer late
starting, cancelled and deferred Hearings. The report form this project was examined within the
Corporate Parenting Leads Group, led by our representative from SCRA in February 2025. There we
reflected on how children and young people have been asking for a change in this area for a long time
and the importance of building relationships between children and panel members was so important.
We will continue to support any change and improvement in this area.
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In addition, SCRA have local involvement in language projects, referrals to reporter, transformation of
letters, training staff on trauma informed practice and British sign language training and supporting
Net Zero. There have also been upgrades to toys in waiting rooms and a fresh focus on pre hearing
visits and how we enable children to interact with the hearing system and panel members.

Children’s Hearing Improvement Partnership (CHIP)

CHIP is a multi-agency group which looks at various activities and themes with a focus on making the
local Children’s Hearing system work better. It’s about local multi-agency reps getting together and
looking at local issues or responding to National changes. This is something that used to be present in
Aberdeenshire and the model is currently being resurrected. Given the multi-agency representation
on this group, the reinstating of CHIP will form an action on our Corporate Parenting action plan.

Priority 7 — You will have access to the support you need to thrive educationally, physically, and
emotionally.

Support for Parents

The Scottish Government Supporting Roots: report highlighted the needs of parents in Scotland whose
children have been separated from their care and highlighted the long lasting, significant impact of
this. Looking to our neighbouring Local Authorities, parents’ participation groups in Aberdeen City and
Moray highlighted the need for specific services to support birth parents. In 2022, Children 1tin Moray
began a participatory research project to explore what help parents need during child protection
processes and what support would benefit parents who have children who are looked after in foster
care, residential care, secure care, kinship care or are adopted. Eight mothers and two fathers
participated in this research. Common themes emerged from the study which link in with the
foundations of The Promise. Of particular interest to us in Aberdeenshire was the finding related to
Scaffolding:

Parents should have support at all stages, including if children are no longer living with them.

NHS Grampian completed a research project with birth parents in Aberdeen, and their report
concluded that there was a need for a dedicated birth parent service which is impartial and distinct
from social work with a focus on the needs of the birth parent. We recognise that often birth parents
feel unsupported, they can feel powerless to the social work system and often once their child is living
permanently away from their care they can become totally removed from the planning and decision
making.

o . " . Why Not? O

Aberdeenshire did not have a service specific for birth parents and as such Jud
we looked to engage with the third sector for opportunities for joint _ — -

. . . . ARERD . The Village
working. Together with Why Not? Trust, we bid for investment from the R
Whole Family Wellbeing Fund (WFWF) for a service to support parents [
whose children no longer live with them, whether they are in short term
or long term kinship care, foster care, children’s homes, residential e,

schools, secure care or who have been adopted. The Village (Why Not? Poer Group Support

When:

WE OFFER

The last Friday of every month from A community and
connection

Trust) is already an established online support community for parents  iooamiooam
. . . . . . Whem:.
with care experience and they will work with this group of parents in  &&imsesiss.

Rescue Hall Community and
connection, access to

Aberdeenshire too. Pty
ups, and more!

Confidentiality

LEARN MORE
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Since being successful with the bid to the WFWF, a team member was recruited in November 2024
and began networking with services and organisations in Aberdeenshire. The team member has spent
time with various teams across social work, education, health and the third sector, and the community
of parents is beginning to grow.

Monthly drop in sessions for parents whose children no longer live with them are taking place in
Peterhead and Aberdeen city after parents told The Village that often Aberdeen City was easier for
them to get to than other areas of Aberdeenshire on public transport.

Here’s what some of our social work teams had to say about the team member’s input in their team
meetings and how the support is being received:

mt’s been well received by a number

/ _ [Team Member’s] input was so\
of our families. It allowed one birth The team loved meeting her

valuable at our team meeting as

mum to get wifi which enabled her and think the service will be we really didn’t have a good

child to be visiting her home more really beneficial. So farwe understanding of the services

regularly to prepare forexams and | have supported three that could be offered until that
has supported a rehabilitation home| parents to engage with the time, and now we feel we could

by assisting her with her finances. service. be in a position to put this
Another mum finds it helpful to know forward to our families.

there is someone there for her /

outside of social work.

Coordinated Support Plans (CSP)

In consultation with colleagues in the Inclusion, Equity and Wellbeing Team, report templates given to
schools to complete for a looked after review have been updated to incorporate the new guidance for
consideration of a CSP. This clearly outlines the expectation that education must lead the consideration
of a CSP for the looked-after pupil.

Review managers have a checklist that includes CSP  Has consideration been given to the need for a Coordinated Support
Plan for the child?

consideration directed at education. They are
expected to acknowledge this in the recorded
meeting. This information will be collated at the end
of each academic year. In the reporting financial year,
just 22 children and young people have been
recorded as considered for a CSP during Looked After
Child Reviews. At 19%, there is significant work
required in this area. Information about this process
has previously been communicated via email to all Head
Teachers, Review Managers, and Guidance staff. Over the coming
year, the Virtual Head Teachers will offer support, training and guidance to Review Managers and
education staff in an attempt to improve this.

Fig. 17. Number of children with CSPs
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Working Together to Support Further Education

In 2023-24, 84.1% of school leavers who were Looked After in Aberdeenshire went on to a positive
destination, which is lower than National and the Aberdeenshire figure of 91.2% in 2022-23. In
Aberdeenshire, a higher percentage of school leavers who were Looked After went on to further
education than employment or higher education. For all leavers in Aberdeenshire, the pattern was
different with the highest percentage of leavers going on to higher education.

% of leavers in a
Year Stage Nll_‘:;:i:s"f positive
destination
Aberdeenshire 44 84.1 .
Fig. 18 Number and percentage of school leavers who
2023-24 vC 440 941 . L . .
were Looked After who are in a positive destination
Scotland 1,016 87.2
Aberdeenshire 34 91.2 . . L
Aberdeenshire Initial Destination of
2022-23 vC 340 91.8 Leavers 2023-24
Scotland 1,012 88.2 60.0
Aberdeenshire 34 82.3 ¢ 50.0
Q
2021-22 ve 340 91.8 5 200
3 300
Scotland 1,068 86.0 S 20.0
2
Aberdeenshire 35 88.6 10.0
> [
2020-21 vc 350 91.7 % Employed % Further % Higher
Scotland 1,045 88.0 Education Education
Aberdeenshire 35 88.6 MLAC2023-24 mAll Leavers 2023-24
2019-20 vC 350 91.2
Scotland 1,011 81.4

The Virtual Head Teacher meets regularly with Skills Development Scotland and Our Family Firm to
discuss positive destinations, training, and work experience opportunities. Links are made with the
Throughcare/Aftercare Team and through our Connections events with NESCOL, University of
Aberdeen and RGU, where care-experienced young people can meet with further education
representatives and corporate parents. This joint working will continue to ensure that as many of our
Looked After and Care Experienced young people as possible go on to a positive destination after
school.

Education and Young People Who Live in our Children’s Homes

The Virtual Head Teachers regularly communicate with all the Children’s Homes and provide support
before, during, and after the transition of a young person, as well as ongoing support with education
issues. Funding has been provided for Dyadic Developmental Psychotherapy training for all people
who work in our Children’s Homes, with the hope of cascading this educational offer to support the
triangulation of support for young people. Future work involves developing an alternative education
provision for young people who are not fully realising their right to education and could be
experiencing part-time or no access to education. Two new Children’s Homes are being sought for
Aberdeenshire, and the VHTs look forward to being involved in the planning. Taster Promise Groups
are also being explored in two of our children’s homes: Coblehaugh in the form of a workshop and
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Fernbank as a Summer provision to support young people to engage with education that is tailored to
their needs.

It is recognised that building of relationships with young people in our children’s homes is of upmost
importance and it is hoped that this can eventually lead to an engagement in more formal education,
however, this continues to be in very early stages and there is a need to continuously look at
opportunities to improve school attendance for our young people.

The Promise in Education

Aberdeenshire currently has 43 Promise Groups across nurseries,
3} e primaries, and all secondary schools in the authority. Despite the
common barriers of staffing difficulties and, in some schools, the
drop-in care-experienced pupil numbers, the impact of Promise
oo T Groups on individual pupils remains strong. Anecdotal evidence
supports the intended outcomes of increased attendance,
improved engagement and interest in school life, and a deeper
Graffiti Art completed by a Promise development of relationships within the school, notably with
Group displaved at their school staff who support these groups. In a recent visit to a Promise
Group, it was found that coming along to the group has
decreased the pupils’ occurrence of dysregulated behaviour in school and increased their overall
attendance in school during this time.

pam g
T auabbng

Promise Groups continue to empower our care-experienced pupils to feel confident in their own
abilities, dispel old ideas and stigma around the care experience, and allow a place for the voice of our
young people.

In addition, the Virtual Head Teachers will encourage and support schools to participate in the Keeping
the Promise Award Programme, a robust training programme that schools and Education Scotland
have designed. Within this programme, all staff in schools are made aware of their role within The
Promise and understand their legal duties as Corporate Parents. There is a significant amount of
trauma training that complements training already offered via ALDO (Aberdeenshire’s online training
facility) that is directly related to children who have experienced care. However, if this training is
completed, it will help colleagues support ALL children and young people.

Virtual Head Teacher visits and ongoing conversations with all stakeholders will focus specifically on
The Promise and how we, as adults, commit to it.

Alternative Education Provision

A number of alternative education provisions have been explored:

e From the end of June 2025, Aberdeenshire Council will no longer use the MCR Pathways mentoring
programme following a period of analysis by a small project team. Although many young people
and education staff reported positive feedback for the programme, there was a lack of evidence to
suggest that there was significant positive impact on our care-experienced pupils. The lack of
evidence to support this meant that we were unable to justify the cost (£280,000 annually for 10
schools). Some of the schools who appreciated the mentor programme have opted to create their
own in house mentoring programme in order to support transitions for young people. All of the
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secondary schools have Promise Groups as a form of support for their care-experienced young
people and this appears to have a bigger impact for less cost.

e The King’s Trust is being directed to support our Unaccompanied Asylum-Seeking young
people. The creation of Promise Groups in both Peterhead and Fraserburgh Academy has seen the
Education Coordinator trained in King’s Trust and develop this vocational qualification during the
Promise Groups. An additional Promise Group has started in Fraserburgh Academy and will be
supported by CLD and the Education Coordinator further to develop these vocational qualifications
for these young people. The King’s Trust continues to be funded by the Scottish Attainment
Challenge Fund.

e The Virtual Head Teachers (VHT) have funded 8 residential school trips to the Outward-Bound
Centre in Loch Eil. The expected impacts are positive relationships between adults and young
people, with more children able to reach their education goals through built confidence and self-
esteem.

e The VHTs have been exploring models of alternative education provision in other Local Authorities
to find a suitable model that would work for the children and young people we have identified in
Aberdeenshire. These children and young people are either on a part-time timetable or not
attending any education provision. Many of these young people reside in our children’s homes and
have experienced significant trauma.

e The VHTs are communicating with schools linked with children’s homes and exploring what is
already working and what improvements and additions can be made to increase attendance and
access to education. Using a multi-agency approach, different spaces for learning and, importantly,
understanding the needs of each young person by including them in the planning will be their key
focus points.

Reducing Exclusions of Care Experienced Young People

"Scotland must not exclude care-experienced children from education or reduce their
timetable to such an extent that they are denied their rights to education. The formal and

informal exclusion of care-experienced children from school must end."

The Promise

Various approaches are being taken in Aberdeenshire to address exclusions in school. A new protocol
was introduced in the previous reporting period whereby head teachers are now required to consult
with the Virtual School Head Teacher for Care Experienced Young People prior to consideration of
excluding a care experienced young person, however, this is yet to be fully embedded, and this process
is not always followed. VHTs will continue working closely with schools to ensure that this process is
followed and all exclusions can be avoided where possible.

Nurture approaches and restorative practices continue to be promoted within schools as alternatives
to exclusion. Education staff have also had the opportunity to participate in the Dyadic Developmental
Psychotherapy (DDP) training alongside children’s home staff to promote a trauma-informed approach
within schools.

Current education data includes exclusion information for those who are Looked After rather than care
experienced. Looking at education data for this financial year (which includes term 2024/25 terms 1-3
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only), there have been 46 incidents of a Looked After child or young person being excluded which is
8.81% of all exclusions (522) in this period. Term 4 information will be available and included in
education reports.

Our Family Firm

Our Family Firm is part of the wider Corporate Parenting approach which aims to support young people
as they move into adulthood. It provides flexible work placements, employability skills, plus support
and alternative employability opportunities for young people who may not be ready for a work
placement.

In 2024 Our Family Firm received forty-seven referrals.

Gender Age
25 35
30 .
20 Fig. 19. Gender and age of
® young people taking
15 0 referred to Our Family Firm
10 1 2024/25
10
> 5
0 — 0 —
male female non binary 12to 16 17to 18 19to 21

There have been a number of very successful placements resulting in positive outcomes, but the
complexity of the referrals has continued to increase and finding suitable opportunities remains an
ongoing challenge. The chart below shows the status of each placement in the year 2024/25 with the
majority (19) being completed.

Referrals by placement status

Referrals by placment status (47)
20 19

9
3 1
6
1 3 3 3 I 3 Fig. 20. Placement Status of referrals to Our Family
2 Firm 2024/25
N B B [] /

awaiting  allocated  preparing in on hold didnot  complete
allocation young  placement complete
person

To address these challenges the project has continued to create and develop new work placements
and further employment related opportunities funded through the Attainment Fund. For example,
developing learning opportunities in young people’s areas of interest. For those interested in Hair and
Beauty this has included the development of a two-day makeup course plus individual makeup lessons.
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Increasing the number of initial meetings, providing one to one support on placements, and taster
visits all help. There is also the opportunity for independent travel skills before embarking on a short-
term limited placement which once complete can be extended.

Our Family Firm continues to work in partnership with third sector agencies and Skills Development
Scotland (SDS) to identify opportunities and help implement positive next steps. This has been
particularly helpful locally for young people who are not in school and allows the service to link young
people living out of authority to their local SDS contact.

Work is continuously ongoing to look at ways to support our young people to successfully complete
their work placement.

Health

The Strengths and Difficulties Questionnaire (SDQ) is used to assess the emotional wellbeing of
individual children who are Looked After aged 4-16. Understanding the emotional and behavioural
needs of children is important so that the relevant support can be put in place and all children are
given the opportunity to achieve their full potential. SDQ data indicates that completion rates are 47%
of our Looked After children and young people.

Upon closer examination of the 2024/25 data,

Fig. 21. Percentage of completed SDQs L . .
there are valid circumstances in which SDQs have

10 not been completed. These include cases where
® 80 children and young people are residing outside our
?35’ 60 authority and responsibility for the SDQ lies with
é 40 \/\ another Local Authority, instances where the child
& is already engaged with CAMHS, or situations

20

where consent has not been provided by the child
0 or young person. With those extenuating
2021/22 2022/23 - 2023/24  2024/25 circumstances taken in to account, completion
Vear rates are 73% of our eligible Looked After children

and young people.

There is still work needed in this area and the Nurse for Care Experienced Children and Young People
will meet with the school nursing team in June to go over the completion of SDQs and the importance
of these being completed with all children and young people in Aberdeenshire who consent.

Health Assessments when Child or Young Person Looked After at Home:

Specialist Nurse for Care Experienced Children and Young People now receives monthly lists of children and
young people who are currently looked after. This includes admissions and discharges. This ensures that
the Health Service are fully aware of all children and young people in Aberdeenshire who are looked after.
It also allows up to follow up on any referrals which have not been received from social workers ensuring
that all children and young people entering care are offered an initial health assess the number of children
looked after at home receiving initial health assessments in the reporting year was 15 which is an 83%
completion rate. One child in April 24 did not receive a health assessment as they did not consent.
There are 2 health assessments outstanding for February and March 2025.
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Widening Access Opportunities in Further and Higher Education

Aberdeenshire’s Corporate Parenting Leads Group is fortunate to have strong representation from the
Widening Access services of all three of the local further and higher education institutions.

Young people can access a number of access to higher education initiatives, such as Reach, ACES, and
access programmes at University of Aberdeen and Robert Gordon University.

Care experienced students can access a range of additional financial support, in addition to what is
provided by SAAS, such as scholarships and hardship funding.

Targeted messaging, support sessions and Support Needs Assessments are offered to all new Care
Experienced Applicants as part of the application process at NESCol.

Update on Actions Which are Achieved and Remain on the Corporate Parenting Action Plan for

Review and Monitoring. y
Connections Events (Previously known as Twilight sessions) C onne Ctl ons

Working with Peterhead Central School’s Promise Group, these events are now known as Connections
Events. This reflects the change and development of these events which no longer solely take place in
the twilight hours. Connections Events are opportunities for children and young people to engage with
their corporate parents, have fun, and contribute to the development of the services provided for
them. They are supported by Aberdeenshire Virtual Head Teachers and Service Development Officer
(The Promise). Children and young people have shared their ideas about what they would like to do at
these events over the last year and we have engaged with those who are part of Promise Groups as
well as the children and young people that attend these events who make suggestions for next time.

Over the reporting period a range of corporate parents led 6 events:

e July 2024 - A LEGO and paper rocket building event hosted by Aberdeenshire Housing team
attended by approximately 12 children and young people in Peterhead.

e In October 2024, one of our Virtual Head Teachers hosted an event at Garioch Community
Kitchen for 7 young people who were led by an expert chef and cooked a meal together before
sitting down to enjoy what they’d made. This idea came from one of our young people when
they attended the previous event in July.

e Our Pumpkin Patch event was hugely successful again and this time held at Udny Pumpkins. As
last year, this event was hosted by Children’s Hearings Scotland and saw a number of panel
members come and enjoy the day with 35 children and young people and their families.

e In December, Police Scotland hosted an event at Farm Stop in Portlethen where 24 families
attended to visit Santa and spend time with the farm animals. The feedback from this event
was really positive, with children, young people and their families reflecting on the experience
and how it was ana mazing Christmas experience.

e In February 2025, the Child Protection Committee Lead Officer and Strategic Development
Officer for GIRFEC hosted a craft event where children and young people were tasked with
helping create new logos for the CPC and GIRFEC. This event was also facilitated by a
professional artist and saw 17 children and young people attending in Inverurie.
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o In April 2025, the adoption team hosted an easter scavenger hunt in Aden Country Park,
Mintlaw which saw 30 children and young people attend with their families and enjoy a nature
scavenger hunt, outdoor activities and sweet treats.

A number of fun activities are lined up for the next few months including an event at North East
Scotland College (NESCol) in June and rock pooling sessions in the summer holidays. Here are some
ideas our young people have had for future activities:

Music — try out different instruments, short tutorials.
Science — messy experiments, making slimes, small explosions.
Sports — collaboration with football teams, team games, intro to more unusual sports.
Pyjama party — movies, chill out, hot chocolates.
Outdoor — gardening. Planned walk — hill walking, with a picnic.
“Just dance” night. Petting zoo — critter keeper.
Indoor crafts — loom bands, hand knitting, crochet.

Fun competitions — something not dependent on age, speed, strength e.g. giant Jenga, Connect 4.

Digital Platform

we_care_aberdeenshire  Edit Profile View archive O

9 356 posts 327 followers 86 following

We_Care_Aberdeenshire
For children and young people with experience of care in Aberdeenshire.

Throughcare Childrens Rig... Counselling SDS Housing NESCOL Aberdeen Uni

As at April 2025, the We Care Aberdeenshire Instagram page has 318 followers which is an increase
of 185 since April 2024, there have been 341 information posts gaining over 3,500 views per month.
The page is used to showcase the work of the Promise Groups, promote Connections Events, share
information about individual Corporate Parents and to share opportunities for children and young
people. The platform is also used for R B o e core aberdeenshire

communicating directly with some
young people who use the messaging
function to keep in touch. The page is
run by one of the Virtual Head
Teachers and the Service

Development Officer (The Promise).
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@ we_care_aberdeenshire Mearns Academy Promise Group were at
Loch Eil last week with the Outward Bound Trust.

The young people all had an amazing time and some of them
surprised themselves at what they were able to accomplish. This
group were so happy with this opportunity and would love to do it
all again!
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Support from the Throughcare/Aftercare Team When Moving On

Over the last year, 64 young people received a copy of their letter on the day of their review.

Over the last year, 61 young people who didn’t want to have a review and are under 19 or in
Continuing Care received an action plan detailing what supports are available to them in line with a
summary of their current circumstances.

Has Internet access Meeting their online requirements Require support to navigate online

100% of the 64 young ~ | -
people reviewed over I
the |aSt year have Yes 64 (100%) Yes 64 (100%) 0 20 40 60

. Internet access method Using WiFi for Educalilon‘ Employment or
access to a device, e — e —

22 connettion. ou have your own laptop and mabile
connection such as wi- me i e
" are confident using the intemet and don't feel that you

fi and all felt confident on s [ ’ l l e e Vs
online with 2 young : o Has the following
person Who may need Devices used to access internet Confident using online to access services -~ ° & -
some support for . . . ==

filling in forms etc.

Over the last year, of the 64 young people
who were formally reviewed by Pathways
Reviews:

100% had an email address

97% had a bank account

94% had a national insurance number

78% had a birth certificate

64 62 80
61% had a passport . >0 _
Where a young person doesn’t have any of B -
the above, the worker will support them to l
get this, funding birth certificates and A
Emai B

passports and contacting HMRC for a

Bank  MNational Birth Passport
Account Insuran.. Certific...

national insurance number.

Therapeutic Transitions Worker

The role of the Therapeutic Transition Worker (TTW) commenced on the 24th April 2023 and was
funded as a 2 year pilot from the GIRFEC Mental Health Thematic Group. This was a new role within
Aberdeenshire’s adoption team with a specific focus around working with children moving to adoption.
The role involves working alongside the child’s existing network to build safe trusting relationships with
the children who need a family through adoption.
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In the second year of the post, the focus has been on integrating the role into practice, continually
refining the approach to ensure we prioritise the child, their voice, their story, and their important
relationships. Over the past year, the Therapeutic Transitions Worker (TTW) worked with 15 children,
receiving 6 new referrals for children with adoption plans. The TTW facilitated and led 5 sessions to
aid in family finding, and prepared and supported 9 children in moving to their adoptive families. After
the move, the TTW maintained support to build safe attachment relationships, visiting 3 children who
moved out of Aberdeenshire to continue connection and support. Additionally, the TTW completed
support for 3 children now settled in their adoptive families, and as of 31 March 2025, supports 12
children.

“The support [from the TTW] has been invaluable and almost immeasurable in the benefit she has
provided us and our girls. We feel hugely grateful that this role exists as it has given us so much
additional insight to our girls that we feel has dramatically accelerated our relationship with them
through greater understanding of their lives to date. For the girls in the moment, they have enjoyed
the time with [TTW] describing it as ‘fun’ and ‘lovely’ however | feel that the foundation of

understanding their lives she has helped them to develop will be something they will mature into
appreciating more with every year that passes. | would advocate for all children on the pathway to
adoption or significant time in care to be supported by a Transitions Support Worker as an
invaluable stakeholder in the whole process, and one we count our blessings on an almost daily
basis to have been such a vital part of our adoption journey.”

The TTW's support timeline varies per child, averaging over 12 months, tailored to each child's legal
plan and developmental stage. This bespoke service focuses on each child's voice and ensures their
mental, physical, and emotional health. The role has significantly supported the adults and team
around the child, providing invaluable insights and up-to-date information for prospective adopters.
Testimonials from a social worker and a foster carer highlight the TTW's crucial role in supporting
children through their transitions and preparing them for their new families.

In the January-February 2025 inspection, our Adoption Service was graded 'excellent' for supporting
people's wellbeing, with sector-leading performance and outstanding outcomes for children. The
inspection report praised the service for creatively seeking children's voices and experiences, keeping
them at the centre of adoption planning, transitions, and post-adoption support.

Permanent funding has now been secured for this post in recognition of the difference the TTW is
having to our children, which was effective from 23 April 2025.

Links With Other Groups

There continue to be a number of links between the Corporate Parenting Thematic Group and other

GIRFEC Groups:

e The Mental Health Thematic Group funded the Therapeutic Transitions Worker pilot through the
reporting period. Evaluation of this resulted in permanent funding for this being obtained.

e Work ongoing in the Youth Servies Thematic Group around embedding a whole systems approach
to young people age 16 and 17 coming into conflict with the law overlaps with considerations
within the Corporate Parenting Group around reform to the children’s hearing system.
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The Tackling Poverty and Inequalities group is funding the children’s rights post, supporting
children and young people within child protection processes.

The Whole Family Wellbeing Thematic Group is funding the pilot projects on Family Group Decision
Making and the Staying Connected Brothers and Sisters project.

Children’s Rights, Engagement and Participation

As can be seen throughout this report, there are various examples of the ways in which children and
young people’s rights are being upheld and supported, and where they are having the opportunity to
participate in planning at an individual level about their own lives but also to support the development
of services provided for them:
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Availability of independent advocacy through the children’s rights service and Who Cares?
Scotland.

The work of the Young People’s Organising and Campaigning Group which all care experienced
young people are able to participate in should they wish to.

Promise Groups in schools, where children and young people have the opportunity to meet
together with others with care experience, participate in a range of activities, express their
experiences and shape the services which are provided for them.

Connections Events, enabling young people to meet with their corporate parents and speak about
issues which are important to them, while engaging in fun activities.

The Throughcare and Aftercare Team continue to support the Vineries, a group of young people
who have left care who are supporting participation work. 3 of these young people have been
recruited as co-researchers in a project on friendships in the care experienced community. They
have been working alongside Dr Autum Rosech-Marsh at the University of Edinburgh and Professor
Ruth Emond from the University of Stirling, as well as the Scottish Throughcare and Aftercare
Forum (STAF) and two Throughcare and Aftercare team members. The young people have had
their lived experience validated and their voices listened to. They will be named as one of the
authors of the Framework and Ideas for Change materials being developed and have the
opportunity to present findings at events such as the STAF national conference.

Young people from Aberdeenshire travelling to the Scottish Parliament to speak directly to MSPs
about their experience of care and their views on the progress of the Promise.

Development of the We Care Aberdeenshire Instagram platform.
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Examples of Good Practice/Achievements

Promise Champions

Our network of Promise Champions continues to grow with 77 Champions and 49 supporters. Promise
champions and supporters champion The Promise in their service or organisation, ensuring that
messages around The Promise are communicated widely. The Promise Champions community are able
to support one another to address challenges and work together towards positive change. A recent
piece of work has seen colleagues from Live Life Aberdeenshire work alongside those in children’s and
adult social services to address concerns around concessionary access to leisure for care experienced
children and young people and young carers.

Here are some of the reasons that people have applied to become Promise Champions or Supporters:

| am passionate about working/supporting I'm passionate about creating
young people, parents/carers and environments where children and young
communities to make a positive difference in people are listened to, supported and
their life/communities. | believe that when given the change to thrive - regardless of

working together in partnership with a their background or circumstances. It
common goal is the way to achieve the gives me the opportunity to advocate for
promise made to care experienced children the wellbeing and future of our next
and young people. generation.

In my role it is essential that | lead by
example, and so being a Promise
Champion is something that is very
important to drive the changes need.

To learn more about 'the promise'
and support raising awareness

where | can.

Funding for Two New Children’s Homes

It has been recognised in Aberdeenshire for several years that there are a significant number of young
people who required to be cared for outwith Aberdeenshire in residential care because there is a lack
of capacity within our inhouse residential care provision. During the reporting period, a business case
was made through Aberdeenshire Council’s transformation programme to propose the establishment
of two new children’s homes in Aberdeenshire. As well as ensuring that more young people can remain
within their local communities and closer to family and friends, there is also a considerable financial
consideration for the council and savings which can be made by caring for young people inhouse rather
than in more costly external provision.

During the reporting period, a property has been secured for the first children’s home, and liaison with
key partners in the Care Inspectorate, council architect service, and others, is ongoing. It is anticipated
that the home will be ready to open in early to mid 2026.
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Any areas of development identified from annual review of progress/self-evaluation.

Over the next year there will be focus on:

Concluding the first three stages of the Moving On project (Discover, Develop, Design) in order that
we can begin to implement change.

Seeking long-term funding for FGDM to allow for this to become completely embedded in our
practice in Aberdeenshire.

Continued joint working between education and our children’s homes to ensure each young person
is accessing education.

Improving consideration of the need for Co-ordinated Support Plans (CSPs) for care experienced
young people.

Embedding the message of the YPOC Stigma Campaign in to all of our services.

Continued focus on our brothers and sisters and how we ensure we meet their needs and the
expectations of The Promise, including working alongside The Promise Scotland.

Using a Quality Improvement approach to increasing referrals to our kinship service to ensure every
child remains in their family where appropriate.

Continued effort to increase wider support to recruit prospective adoptive parents across
Aberdeenshire.

Conclusion and Next Steps

As can be seen from the information above, there is considerable work underway, and a huge level of
passion and commitment in Aberdeenshire to getting it right for looked after and care experienced
young people. Over the next year there will be a focus on progressing all aspects of the corporate
parenting plan however there will be particular attention on:
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GIRFEC event on Voice of the Child will take place in May 2025 which will see over 130 multi-agency
professionals come together to share learning around listening to, understanding and acting upon
the voices of our babies, infants, children and young people.

Continued effort to improve the educational engagement and attainment of our young people in
our children’s homes.

We will strive to open one of our additional children’s homes meaning that more of our young
people can remain in Aberdeenshire when they are unable to stay with the parents or wider family.
A large event to celebrate the work of our Promise Groups will take place in June 2025 at Pittodrie
which will see children and young people from every Promise Group come together to share their
experiences and engage with key adults around what is important to them and the difference their
Promise Group has made to them.



