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Chair Introduction  
 
I am delighted to present our Biennial Report for Aberdeenshire Child 
Protection Committee (CPC)*.  As demonstrated throughout this report the 
committee has continued to work hard in order to fulfil its responsibilities 
in relation to continuous improvement, strategic planning, and public 
information and communication. 
 
This report gives an overview of our CPC activity over the past two years.  
It identifies our key strengths, our achievements and our areas for 
improvement as identified through robust data scrutiny and self-
evaluation.  It is testament to the demanding work and dedication of the 
practitioners in Aberdeenshire that we have achieved so much, without 
their willingness to go the extra mile this would not have been possible. 
 
Between July and November 2022, we had a joint inspection of 
Aberdeenshire’s services for children and young people at risk of harm, 
with the report from the Care Inspectorate published in January 2023.  This 
was a very positive report reflecting the hard work and dedication across 

our partnership, giving us a ‘very good’ grading on the impact of services 
for children and young people at risk of harm. The CPC continues to be 
focused to ensure we support practitioners to deliver child protection 
services of a high standard.  We do this by ensuring that we provide a wide 
range of learning and development opportunities, clear and concise 
guidance, and the practice tools they need to do their job.  
 
The past two years continued to throw up more challenges than ever in 
relation to continuing to work through the pandemic, increasing poverty 
and workforce challenges, all of which impact upon our children, young 
people, and families.  I am grateful to all members for their commitment to 
the work of the committee and their determination to keep 
Aberdeenshire’s children safe throughout the year.  As a result of their hard 
work and the support of the subgroups the CPC delivered the key objectives 
as described throughout this report.  I am also grateful to our Lead Officer, 
Jac Duffin, for her support and hard work since she joined us in October 
2023. 

 

 

 
 
 
 
Susan Maclaren 
Independent Chair  
Aberdeenshire Child Protection Committee 

 
*Due to staff changes we were unable to present an Annual Report for 2022-2023   
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Message from Chief Officers  
The Executive Group for Public Protection (EGPP) are pleased to support 
and welcome you to the Aberdeenshire Child Protection Committee (CPC) 
Biennial Report 2022-24 which covers the work of the CPC during the 
period 01 April 2022 to 31 March 2024.  
 
Protecting children and young people: Child Protection Committee and 
Chief Officer responsibilities published in 2019 outlines the role of the 
Chief Officers in relation to child protection – in Aberdeenshire, the 
Executive Group for Public Protection (EGPP) undertakes this function. 
The Chief Officers of the public sector organisations in Aberdeenshire, 
Grampian NHS Board, the Command Team of Police Scotland’s Grampian 
Division, Aberdeenshire Voluntary Action and Aberdeenshire Council are 
responsible for the leadership, direction and scrutiny of the local child 
protection services and they have strategic responsibility for the 
Aberdeenshire CPC.  
 
The EGPP continually strives for excellence in Aberdeenshire’s children's 
services by providing strong and robust collective leadership; direction; 
governance; scrutiny; challenge and support to the work of the CPC 
ensuring commitment to the protection of children and young people in 
Aberdeenshire remains paramount.  

The Aberdeenshire CPC has a key role to play in the continuous 
improvement of child protection policy and practice as a locally based, 
multi-agency strategic partnership responsible for the design, 
development, publication, distribution, dissemination, implementation 
and evaluation of child protection policy and practice across 
Aberdeenshire. The CPC is also responsible for the quality assurance of 
multi-agency practice and ensuring that the performance measures put in 
place ultimately lead to improving outcomes for children and young 
people.  
 
Strong leadership and a competent and confident workforce play a critical 
role in child protection. Two key issues are the importance of leadership 
in local child protection, particularly with regard to the way in which 
services are steered by senior managers, and the professional 
development of those working in child protection. The EGPP would like to 
recognise and thank the wider child protection community and all staff 
working in the public, private, third and independent sectors across 
Aberdeenshire; whose commitment, dedication and hard work continues 
to provide better outcomes for vulnerable children and young people at 
risk of harm, abuse and exploitation. 

 

                                 
Jim Savege           Kate Stephen         Dr Adam Coldwells 
Chief Executive          Chief Superintendent         Interim Chief Executive  
Aberdeenshire Council        Police Scotland          NHS Grampian    
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Joint inspection report of services for children and young people at risk of harm 
Our Community Planning Partnership was inspected on our services for children and young people at risk of harm in Aberdeenshire with the final report being 
published in January 2023. Their methodology included over 200 responses from online surveys and speaking directly with children, young people and their 
families. The inspector’s final evaluation was based on our impact on children, and we were graded as ‘very good’. The report noted that staff worked hard 
to build strong relationships with children, young people and their families and that children, young people, parents and carers felt listened to, heard and 
supported by staff. The partnership was found to have a collective drive and ambition to constantly improve the delivery of services and that partners were 
encouraging the active involvement of children, young people and families in service planning and improvement.  
 
The key messages highlighted in the Joint Inspection report include:   

• Children and young people are safer because risks have been 
identified early and responded to effectively.  

• Children and young people’s lives improve with high quality 
planning and support, ensuring they experience sustained loving 
and nurturing relationships to keep them safe from harm.   

• Children, young people, and their families are meaningfully and 
appropriately involved in decisions about their lives. They influence 
service planning, delivery, and improvement.   

• Collaborative strategic leadership, planning and operational 
management ensure high standards of service delivery.   

• Feedback directly from Children, Young People included:  

• 74% of the children and young people consulted reported to having 
someone who had explained their rights to them.   

• 89% reported that all or most of the time, they get the right help 
to make and keep loving and supportive relationships with people 
who they care about.   

• 94% have an adult they can trust to talk to about things that are 
important to them, or when they are not happy about something.   

• 84% have someone who can help them express their views.   
• 97% have an adult they could talk to if they don’t feel safe.  
• 82% believed their worker listens to their views and opinions about 

what matters to them.  
  
There is an improvement plan in place, and this is regularly shared with all CPC subgroups to monitor progress on behalf of the committee and shared with 
the GIRFEC Strategic group. Key themes of improvement activity include:  
 

 

 
1. Improve the consistent recognition and joint response when young people were at risk of harm in communities 

or were displaying signs of trauma through their behaviours.    
2. Consistent use of our IRD processes, including prebirth and accumulating neglect.  
3. Using data to demonstrate the effectiveness of service delivery on the lives of children, young people and their 

families.  
4. Strategic influence from children and young people at risk of harm.
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Aberdeenshire Child Protection Committee Arrangements 
 
The Aberdeenshire CPC is a strategic partnership responsible for the design, development, publication, distribution, dissemination, implementation and 
evaluation of child protection policy and practice across the public, private and wider third sectors in the Aberdeenshire area. All agencies have the objective 
of improving outcomes for children by making sure children get the help they need, when they need it and have the right to be safe, protected from abuse, 
neglect and harm. 
 
The Aberdeenshire Child Protection Committee is part of a larger framework of Public Protection arrangements in Aberdeenshire. The overall aim is the 
prevention of harm to vulnerable groups and involves working with both victims and perpetrators. Improvements are driven through the Child Protection 
Improvement Plan and are monitored by the Committee.  
 
 

 

 
The relationship between the CPC and Getting It Right For Every Child (GIRFEC) 
Strategic Group is key to driving forward ’Our commitment to Aberdeenshire’s 
children and young people, to provide them with the right support, in the right 
place at the right time. In helping them reach individual potential and goals, we 
will work together to make Aberdeenshire the best place in Scotland to grow 
up.’
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The functions of the Child Protection Committee can be found in ‘Protecting Children and Young People: Child Protection Committee and Chief Officer 
Responsibilities (2019)’. The core functions are as followed: 
 
 
 
 
 
 
 
 
 
 
 
The CPC at a minimum, hold four business meetings per year and two 
development sessions, including an annual review. This gives the CPC 
members the opportunity to reflect on particular aspects of the work of the 
CPC, as well as our annual review of how effective our evaluation and 
scrutiny work is in helping us understand the child protection landscape in 
Aberdeenshire. We undertake an annual anonymous survey to CPC 
Members related to the effectiveness of our CPC structure, roles and 
functions. This gives us the opportunity to reflect on and refine our 
arrangements, sub-structure and how the subgroups report and connect 
with the CPC. The permanent subgroups work towards achieving the 
Improvement Plan through an appropriate workplan which is reported 
directly to the CPC. 

 

 

 
CPC Improvement Plan 2020-2023 

1. Child Protection Case Conference Improvement Planning    
2. Development of an Aberdeenshire Neglect Toolkit    
3. Engagement with children and their families  
4. Review and refresh our Child Sexual Exploitation Strategy and 

Action Plan    
5. Development of a Missing/Unseen Children Protocol    

6. Development of a Communication Action Plan that connects with 
Aberdeenshire Partnerships and our neighbouring authorities in 
the North East of Scotland   

7. Evaluation and Review of our Workforce Child Protection 
Development and Support

Public Information, Engagement and 
Participation 

• The way we engage with the public, 
children, young people and their 
families/carers 

• Raise awareness regarding children at 
risk of harm 

• Provide information to the public about 
what to do if you are worried about a 
child who may be at risk of harm 

 

Continuous Improvement 
The CPC has an overview of the quality 
of work being carried out to protect 
children and uses data, self-evaluation 
and scrutiny to identify any trends, 
patterns and practice that impact on 
keeping children safe. 

 

Strategic Planning and Connections 
We work closely with all partners and 
strategic groups to ensure wider links 
across children’s services. 
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Aberdeenshire Profile 
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Key headlines from Aberdeenshire profile: 

• Aberdeenshire experienced one of the highest population growth rates in Scotland with the fourth highest population of 0-18 year olds. 
• The number of 0-9 year olds in Aberdeenshire has fallen and the number of 10-19 year olds has increased. 
• In Aberdeenshire 5.6% of families have three or more children, higher than the national average of 5.2%. 
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Child Protection Improvement Programme 
 
The Child Protection Improvement Programme for Scotland was established by Scottish Government in February 2016, to help deliver the national vision for 
a child protection system that keeps children safer from abuse and neglect by placing the wellbeing of Scotland’s children at the heart of everything it does. 
The Scottish Government works with national and local partners including Child Protection Committees to drive improvement across the work streams. 
 
 
This has included the publication of National Child Protection Guidance 
which launched in September 2021, with a two-year implementation 
period. There is an emphasis on increasing participation and engagement 
of children, young people and their families which is weaved through the 
guidance. An implementation plan to drive forward the change required 
from the national child protection guidance was produced. The new child 
protection procedures were embedded with clear communication to our 
workforce and implemented in January 2023. Operationally we embedded 
our revised Inter-agency Referral Guidance which began in November 
2022. The Scottish Child Interview Model began November 2023, children 
where receive early help and trauma informed support. The child 
protection improvement programme also focused on the use of data, 
through the implementation of the national minimum dataset, we were 
early adopters and transferred to version 2 February 2023. The data set has 
supported our partnership to use data to drive forward improvements, 
additional datasets have been added. Child Protection activity across 
Aberdeenshire takes place within a national context which includes the 
child protection national guidance, GIRFEC, The Promise and incorporation 
of UNCRC. Our local approach strives to ensure that the protection of 
children involves early intervention, so that families receive support when 
it is needed in line with the Promise. 
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The Promise 
 
The Independent Care Review listened, for over three years, to thousands of infants, children, young people and families, many of whom did not feel loved, 
were not kept safe, were not respected, and were not supported to achieve their potential. “The Promise” was published in February 2020, detailing the 
findings of the review. Now Scotland must act to keep that promise.  
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

In Aberdeenshire, the Corporate Parenting plan has seven priorities 
ensuring we keep The Promise by 2030: 
 

 
 

Our corporate parenting action plan can be found here. 
 
We continue to work together across various organisations and services to ensure that The Promise is on everyone’s agenda. A community of Promise 
Champions with 115 members across children’s services, education, health, police, legal, leisure, third sector and others have committed to working together 
to ensure that the vision of The Promise is acknowledged and acted upon across Aberdeenshire. For a full update on Aberdeenshire’s progress to 
#KeepThePromise, the Corporate Parenting Annual Report can be read here.  

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.girfec-aberdeenshire.org%2Fwp-content%2Fuploads%2F2024%2F10%2F2024-10-14-Updated-Corporate-Parenting-plan.docx&wdOrigin=BROWSELINK
https://www.girfec-aberdeenshire.org/wp-content/uploads/2024/06/Corporate-Parenting-Annual-Report-2023-24.pdf
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Children’s Rights and Participation  
 
The Children’s Rights and Participation Strategic Group spans both the CPC 
and the GIRFEC Strategic Group, ensuring connectivity. The aim is to lead 
the strategic direction for children and young people’s rights in 
Aberdeenshire. The functions of the strategic group will support and enable 
the conditions for babies, children and young people in Aberdeenshire to 
be able to enjoy their rights all of the time.  
 
We want children and young people, and everyone who works in our 
organisations, to be aware, empowered and informed. One of the 
fundamental Articles (12) within the United Nations Convention on the 
Rights of the Child (UNCRC) is to hear the voice and views of children and 
young people and to take their views seriously. We promote the principles 
of the Lundy model of participation to help adults to hear the voice of 
children and young people. An Action of the group was the collation of 
resources and tools to help professionals to hear voice and views. 
 

 

 

 

 
The policy environment for children in Scotland has been founded on children’s rights for many years 
and there are excellent examples of right’s respecting practice across Aberdeenshire. Over the past two 
years, Public Bodies have been preparing for the UNCRC (Incorporation) (Scotland) Act 2024, which 
demands a culture of proactivity in regard to how Public Bodies, and the Scottish Government, uphold 
and further effect children and young people’s rights.  
 
The Getting Ready for UNCRC Incorporation Framework has helped us to prepare. From this, a self-
evaluation exercise was undertaken that has helped us develop a local action plan. Delivering the 
actions within the action plan will ensure that babies, children and young people in Aberdeenshire can 
enjoy their right’s all of the time. 
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Child Protection Advocacy 
 
The engagement and involvement of Children, Young People and their families/carers is key to our child protection processes. In recognition of this and to 
ensure we keep the Promise, the child protection advocacy service was established in August 2022. Children, Young People and their families/carers were 
central to the development and creation of the service which ensured their voices and views were heard. Children and Young People were clear that this 
support had to be offered as early as possible. Due to this, at the Inter-agency Referral Discussion stage support from advocacy is offered, Children and Young 
People can be referred at any stage.  Due to the success of the service, a full-time advocacy worker was secured.  
 
The voices of Children and Young People          
 
 

 
 

 

 

 

 
The voice of professionals 
 
 
 
 

 

 

“She has helped me with 
my stress” 

“She made sure we were 
feeling ok” 

“The children were able to 
articulate their views with 

the Children’s Rights Officer 
and establish a really 

positive relationship early” 

“Really enabled my client to 
express her views and give 
her greater understand of 
the child protection and 

children’s hearing process.” 
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Bairns’ Hoose 
 
Aberdeenshire were successful in being awarded Bairns’ Hoose Pathfinder status by the Scottish 
Government in October 2023. In partnership with Children First, Aberdeenshire Council and partners 
have commenced early stages of work to implement Bairns’ Hoose. The ambition of Bairns’ Hoose, 
which is based on the Icelandic model of Barnahus (child’s house), provides Scotland with an 
opportunity for transformational change. This is through a child-centred, trauma-informed approach 
for children and young people who are victims or witnesses of significant harm, to improve their right 
to justice, care, and recovery.  

 

  

 
We are also delighted to be partnering with Edinburgh University who will be supporting us on our 
journey. Colleagues from Edinburgh University will be based on learning from the North Strathclyde 
Bairns Hoose evaluation, take a formative approach to evaluation, informed by realist evaluation 
processes to help us understand the current system and the impact of changes on children and families 
experiences, rights and recovery.  

The purpose of a Bairns Hoose Model is:  
• To ensure that children and young people who have been victims and witnesses of abuse or violence receive appropriate assessment, treatment and 

support from the moment they disclose abuse, or abuse is suspected or alleged throughout their whole journey. 
• To avoid subjecting children to multiple interviews by different agencies in different locations. 
• To ensure high-quality evidence is collected to inform both legal and protective measures. 

 
Our Ambition in Aberdeenshire is that: 
 

“all children in Aberdeenshire who have been victims or witnesses to abuse or violence, will have access to trauma informed recovery, support and justice.” 
 
For many countries across Europe and parts of Scotland, Bairns Hoose is an approach as well as a building with children using the space for a Joint 
Investigative Interview, recovery support, medical and court link take place all in the one building which they become familiar with and feel safe and 
supported within.   
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Child Protection Data  
 
The CPC collects data on a quarterly basis in line with the national minimum dataset. A data report is presented to the CPC every six months with verbal 
updates in between. The data shows us any trends or changes which then supports us to identify areas for our audit cycle.  In August 2023, the CPC introduced 
the National Minimum Dataset Version 2 with a key change being to introduce risk and vulnerability factors in child protection registration, changes to some 
category names and timescales.  
 
Key headlines from the data include: 

• The highest number of concerns recorded in child protection registration relate to Neglect, Child affected by parent/carer mental ill health 
(Parental Mental Health Problems), When Services Find it Hard to Engage (non-engaging families), and Emotional Abuse

• During the reporting period the age at registration has remained consistent. Children aged 5 to 10 remain the highest number of registrations 
• There was an increase in the number of children on the child protection register 

 
 
The data below offers a snapshot of key data considered by the CPC on a quarterly basis.

 
Chart 1: Number of IRDs and Children Involved 
 

 

 
 
Chart 1. The number of IRDs taken place has been on an upward trajectory 
over the last three years.  Aberdeenshire has a higher proportion of larger 
families (3+ children). By tracking both IRDs and number of children this 
supports us to understand how many children have been impacted.
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Chart 2: Number of IRDs resulting in a Child Protection Investigation (CPI). Child Protection Investigation resulting in Child Protection Planning Meeting 
(CPPM) 

 

 
Chart 2. The conversion rates IRD to a Child Protection Investigation remain 
stable. The IRD process has been refreshed to ensure robust multi-agency 
decisions are agreed. The conversion rates of Child Protection 
Investigations to Child Protection Planning Meetings also remain stable.  

 
Chart 3: Total number of Initial and Pre-Birth CPPMs 

 

Chart 3. There has been an upward trajectory over time of CPPMs. This is 
in line with the increase in IRDs. Spikes in data often represent larger sibling 
groups. Nationally, the rate of pre-birth and initial CPPM per 1,000 children 
is 3.5, in Aberdeenshire it is 2.3 (The Children’s Social Work Statistics 2022-
2023).  
 

 
 

https://app.powerbi.com/MobileRedirect.html?action=OpenReport&reportObjectId=16a8e1a1-bf0d-45d5-ae72-dffe186fbb27&ctid=fed99306-4d2d-4409-959d-d0edb7304a0b&reportPage=ReportSectioned325bbbe5b8b4d13552&pbi_source=copyvisualimage
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Chart 4: Number of children on the child protection register (2021-2023)

 

 
Chart 4. The number of children on the child protection register was on an 
upward trajectory through 2023, then dropped slightly in 2024. 
Comparator Local Authorities; Highland and South Lanarkshire have also 
both risen through 2023, then fallen in 2024. Nationally the rate of children 
on the child protection register per 1,000 children is 2.3 and in 
Aberdeenshire per 1,000 2.0. It is important to consider comparator Local 
Authority data and national data to recognise possible trends (The 
Children’s Social Work Statistics 2022-2023). 

 
 
Chart 5: Age of child at time of name being placed on the Child Protection register

  

 
 
Chart 5. During the reporting period, the age at registration has remained 

consistent, with the exception of 2021/2022. Children aged 5 to 10 years 

remain the highest number of registrations. Nationally 42% of children on 

the child protection register are age between 0-4 and 32% age between 5-

10 trends (The Children’s Social Work Statistics 2022-2023). 
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Improvement Activity 
 
Quality Assurance and self-evaluation are central to continuous improvement and provide ongoing reflective processes to measure performance, 
improvement and outcomes. Whilst individual agencies have responsibility for the quality assurance of their own service, the CPC has responsibility 
for the development and implementation of inter-agency quality assurance mechanisms.  To support our commitment to improving practice and 
outcomes for vulnerable children and families, the CPC has developed a shared Quality Assurance Strategy and a  Quality Assurance Activity Cycle 
which sits alongside the CPC Improvement Plan published on the Aberdeenshire GIRFEC webpage.  

Child Protection Inter-agency Referral Discussions 

The Operations and Practice Subgroup meets six times per year, and there 
is strong partnership commitment to driving forwards improvement 
activity in multi-agency child protection practice. Membership of the group 
has remained fairly steady during this reporting period, with many of the 
members being involved other related work streams that feed back to the 
main Operations and Practice improvement focus.  
 
2022 saw considerable change regarding our child protection processes, 
with the introduction of the Scottish Child Interview Model (SCIM) in the 
North East of Scotland. This has been a joint venture between 
Aberdeenshire, Moray and Aberdeen City, with the formation of a joint 
SCIM Team which would operate a soft boundaries approach between the 
Local Authorities.   
 
During this period, there has been considerable change in respect to our 
process for Inter-Agency Referral Discussions (IRD), in line with the 

implementation of the National Guidance for Child Protection in Scotland 
2021 - updated 2023. This included the formation of a North East of 
Scotland IRD Implementation Group, consisting of police and social work 
representatives from across Aberdeenshire, Aberdeen City, and Moray. The 
group developed a ‘record of IRD’ template, to support the new shared 
SCIM process and the changes brought about by the new National 
Guidance for Child Protection. Among the changes was the move towards 
IRDs being a process from child protection referral to shared decision 
making, following the outcome of a child protection inquiry/investigation. 
This change introduced the concept of reconvened IRDs to allow the 
agencies to regroup following the child protection investigation in order to 
make an informed decision on the most appropriate outcome/supports for 
the child moving forward.  The Aberdeenshire Multi Agency IRD guidance 
was revised to reflect the changes to process and launched in the autumn 
of 2023.  

 
Next Steps 

• Monthly QA sessions will continue, as will the production of quarterly reports. 
• The North East IRD Implementation Group will meet as required to review the Record of IRD and agree changes to support improvements. 

https://www.girfec-aberdeenshire.org/report-a-concern/aberdeenshire-child-protection-committee/
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• In October 2023, Aberdeenshire was selected as one of six local authority areas to take part in the Bairns Hoose Pathfinder Project. Areas of this work 
will have an interface with the IRD process, hence there will be some aligning of the IRD Working Group with the development of Aberdeenshire’s 
vision for Bairns Hoose. 

 

Scottish Child Interview Model 

 
The Scottish Child Interview Model (SCIM) is a new approach to Joint 
Investigative Interviews (JIIs) in Scotland.  The model encapsulates an 
approach to investigative interviewing of children which is both trauma-
informed and achieves best evidence through more robust planning and 
interview techniques. The aim is that JII statements can be used as Evidence 
in Chief, removing the need for children to give evidence in court thus 
reducing trauma for child victims and witnesses. 
 
The approach is based upon five component parts: strategy, planning, 
action and outcomes, and ongoing support and evaluation.  The two key 
intended outcomes of the SCIM is that the child is protected, and evidence 
secured. 
 
In April 2021, an Options Appraisal was compiled for consideration in 
relation to the implementation of the SCIM in the North East of Scotland.  
The appraisal included a recommendation that a hybrid model be rolled 
out across the three local authority areas (Aberdeenshire, Aberdeen City 
and Moray). This would comprise a centralised hub for broad co-ordination, 
debrief, data collection, training and quality assurance but with 
practitioners based within their own local authority areas, aligned with 
local management and support structures.  With the addition of ‘soft 
boundaries’ across the three local authority areas, this would ensure that 
children and young people concerned would receive the required specialist 
response and support. Upon endorsement of this recommendation, a 

governance and implementation structure was instigated with a SCIM 
Implementation Group created.  This group continues to meet twice yearly. 
 
On 21 November 2022, following significant work undertaken by the North 
East SCIM Implementation Group and the successful completion of 
specialist training, the North East SCIM Team went live.  The core team of 
interviewers comprises of eight Police Officers and seven Social Workers, 
three from Aberdeenshire, two from Aberdeen City and two from Moray. 
The team are supported by two SCIM co-ordinators from Social Work and 
Police who were tasked with ensuring that key processes, such as data 
capture, feedback, briefing and debriefing, and evaluation were developed  
 
The initial commitment of the SCIM team was to conduct 60% of all JIIs in 
the North East, with the remaining JIIs being conducted using the Five-Day 
Model.  The SCIM team has constantly exceeded this target, consistently 
conducting approximately 90% of all JIIs in the North East.  In 2023, the 
SCIM team conducted 253 interviews in Aberdeenshire.  Initially quarterly 
reports were produced providing statistical analysis relating to SCIM i.e. 
interview locations, age of child etc.  These quarterly reports formed the 
basis for the SCIM Annual Report (2023). 
 
The SCIM team seek feedback from children post JII, results of which are 
published in the SCIM reports.  The SCIM will play an integral role in 
Aberdeenshire’s Bairn Hoose pathfinder journey. 
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North East Support in Pregnancy Pathway 
 
The Grampian Multi-Agency Support in Pregnancy Pathway was implemented in November 2023. The purpose of this was to promote early, multi-agency and 
needs led intervention consistently across Grampian to support a pregnancy where there is identified vulnerability. To ensure timely and proportionate care 
is offered to all families where there is a pregnancy with identified social vulnerability  
 
A number of Learning Review notifications across the three localities in the North East (Aberdeenshire, Moray and Aberdeen City) relating to vulnerable 
pregnancies. These notifications have highlighted the need for a consistent, robust and needs led response for all pregnant women to ensure the best 
outcomes for all babies and their families. 
 
The format of the pathway is that it lays out procedural action that is indicated at each stage of a pregnancy.  These actions are aligned to single agency and 
multi-agency workforce. The actions are clear in terms of detail of action, timeframe for this to take place within and which agency is responsible at each stage 
of the pathway. 
 
The Support in Pregnancy framework and Toolkit has a focus on early intervention and Sudden and Unexpected Death of an Infant (SUDI) prevention. The 
main principle is the pregnancy is the start of the work that we do with families on SUDI prevention.  This includes support and advice re smoking and smoke 
free homes; supporting families where there is alcohol and drug misuse and Safe Sleep messaging. The framework and toolkit reinforce the importance of all 
staff delivering consistent messages that contribute towards SUDI prevention.   
 
The quality assurance of the pathway sits with each of the 3 Child Protection Committees.  Any learning from evaluation of the pathway will be shared across 
the North East partnership.   
 
The toolkit provides practitioners with a wide range of links to resources as follows: 
 

• Assessment tools 
• Breastfeeding 
• Gender Based Violence and specific Domestic abuse 
• Drug and Alcohol misuse 
• Forms and templates 
• National Guidance links 

• Parenting resources 
• Perinatal Mental Health 
• Tackling poverty and neglect 
• Sudden and Unexpected Death of an Infant (SUDI) 
• Trauma informed practice 

 
 

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.girfec-aberdeenshire.org%2Fwp-content%2Fuploads%2F2024%2F02%2FGrampian-Multi-agency-Support-in-Pregnancy-Pathway-Feb-24.docx&wdOrigin=BROWSELINK
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Neglect 
 
The impact of Neglect is often cumulative and progresses covertly and gradually. There is therefore a risk that agencies do not intervene early enough to 
prevent harm. In this reporting period, there has been an increase in the use of Neglect as a category of registration. The Neglect toolkit was launched in 
September 2021, the focus on this may have had an impact on the identification of neglect and therefore the increase in category of registration. The 
implementation of the Neglect Toolkit was to support multi-agency partners identify emerging problems and possible unmet needs in collaboration and seek 
to address them before they become more severe. It is equally important that practitioners remain vigilant to the negative impact of drift and delays and ‘start 
again’ syndrome.  
  
The Neglect Subgroup developed and launched the Aberdeenshire Neglect Toolkit on the 30th of September 2021. The toolkit includes voices of children and 
young people, understanding resistance, being professionally curious as well as case studies. The neglect toolkit will continue to be evaluated to measure 
impact.  
 
 
Alongside the neglect toolkit the Home Conditions Assessment tool was 
created and training undertaken (see below). A neglect e-learn was also 
created which considers:  

• what is neglect 

• what is the impact 

• how to respond 

• how to have conversations with families 
 
Over the reporting period, 832 multi-agency staff completed the elearn. 
Evaluation and updating of the elearn continues to take place. 
  

 
 

  

https://www.girfec-aberdeenshire.org/neglect-toolkit/welcome-to-the-aberdeenshire-practitioner-neglect-toolkit/
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Home conditions Assessment tool- professional learning  

While creating the Neglect Toolkit it was recognised that a Home Conditions Assessment Tool was required to further support the wider workforce. A 
series of multi-agency training workshops have been delivered since 2023, across Aberdeenshire. This was a re-launch of the training, as this was 
halted due to COVID 19.  The development of the tool stems back to 2017/18 when there were two Initial Case Reviews (ICRs) in Aberdeenshire where 
neglect was found to be a specific area of concern. In response to the ICR findings and the increased focus a small working group was established, 
and the assessment tool was developed.   

The workshop provides information on the background of the development of the tool and the under-pinning policy and legislation, with a specific 
focus on the rights of the child. The Workshop is designed to support practitioners with the application of the assessment tool, focussing on the impact 
of neglect on a child’s physical and mental health, education and developmental outcomes.  

Uptake: 

During the period of reporting, 1St April 2022 – 31st March 2024 the workshops have been attended by 122 staff (39 Social Work, 38 Health, 15 Housing, 
11 Education, 4 Third Sector/voluntary organisation and 15 (other) who did not complete this question).  

Feedback from the evaluation questionnaire provided the following data answering questions about the tool. 

Knew about the tool before 
attending training 

Did not know about the tool 
before attending training 

Those who knew about the  
tool have used the tool in 
practice 

83 (68%) 39 (32%) 42 (51%) 
 

Impact: 

Practitioners were asked how confident they felt in recognising and assessing the impact of poor home condition on children. Of those who responded 
95 (78%) felt confident or very confident. The remainder fell in the categories of somewhat, a little or not confident. Practitioners were also asked if 
the training had helped to increase their knowledge of how the tool could support collaborative multi-agency working to help improve home conditions for 
vulnerable children and their families? Qualitative feedback showed that the training helped increase knowledge on the tool, multi-agency working, and 
thresholds and raised awareness of other services and their referral systems. 
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Learning and Development 
 
The Aberdeenshire integrated multi-agency GIRFEC Learning and Development Strategy  sets out the key priorities for the development of the multi-
agency workforce in Aberdeenshire during 2023- 2026 for child protection and GIRFEC practice operational. 

The Aberdeenshire multi-agency partnership are committed to ensuring consistent standards of practice are embedded across the multi-agency 
workforce. In line with the  National Framework for Child Protection Learning and Development in Scotland 2024 there are four identified workforce 
groups; wider, general contact, specific contact and intensive contact.  

The Integrated Multi-Agency Learning and Development strategy outlines the responsibility for services/agencies to identify their single and multi-
agency agency child protection learning and development pathways for all staff, particularly those members of staff working with children, young 
people and families.  

The Group identifies and maps out the multi-agency child protection learning and development opportunities, which aims to support and 
complement, but not replace single service/agency GIRFEC (including child protection) learning and development pathways. These multi-agency 
resources are identified within the Integrated GIRFEC Training Directory   

The Group recognises the diverse learning needs/styles of practitioners within the workforce and the importance of having a multifaceted approach 
to supporting learning which includes a blend of e-learns, face to face and self-directed learning opportunities.  In recognition of this the Group are 
now focusing on in person practitioner events which allow for discussion across agencies and lead to deeper understanding. This draws on the 
feedback received from practitioners as well as adult-learning theory.   

The Aberdeenshire Council ALDO System hosts the GIRFEC PORTAL where a number of learning resources are contained and can be accessed as 
required by the multi-agency workforce. The table below provides information on what is available on the portal. 

 

 

https://www.girfec-aberdeenshire.org/home/child-protection/learning-and-development/
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.girfec-aberdeenshire.org%2Fwp-content%2Fuploads%2F2023%2F11%2FIntegrated-multi-agency-GIRFEC-and-CP-training-directory-2023.docx&wdOrigin=BROWSELINK
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Aberdeenshire GIRFEC Multi-Agency Learning and Development Resources  

 GIRFEC operational Practice  
1  Children’s Rights, Engagement and Participation e-learn 
2  Information-Sharing e-learn 
3  Named Person, Lead Professional, and the Team Around the Child  e-learn 
4  Assessment and Chronologies e-learn 
5  Multi- Agency Meetings and The Child’s Plan e-learn 
6  Introduction to Solution Focused approaches e-learn 

 Child Protection 
7   Child Protection Basic Awareness e-learn 
8  Neglect e-learn 
9  Domestic Abuse e-learn 
10  Disability e-learn 
11  Home Conditions Assessment Tool- face to face training 
12  Early Years- Introduction to Child Protection- face-to face 
13  Early years- Child Protection refresher live session 
14  Early Years – designated child protection officer training live session 

 Mental Health professional learning framework 
15  An Introduction to Mental Health and Wellbeing e-learn 
16  Self Harm in Children and Young People e-learn 
17  Supporting Children and Young People through Bereavement and Loss e-learn 
18  Supporting Depression and Low Mood in Children and Young People e-learn 
19  Supporting and Managing Low Level Feelings of Anxiety e-learn 
20  Trauma Informed Practice 

Practice for All |Working with Adults |Working with Children and Young People| Supporting your staff and your service. 
 Corporate Parenting 

21  Continuing Care e-learn 
22  Corporate Parenting e-learn 
23  Kinship e-learn 
24  Our Family Firm e-learn 
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Child Protection Partnership 
 
The Child Protection Partnership (CPP) came into existence after the previous North East of Scotland Child Protection Committee ended in 2013, and is now 
represented by the three CPCs: 

• Aberdeenshire CPC 

• Aberdeen CPC 

• Moray CPC 
 

Part of this connectivity is to lead on joint events which have included: 
 
Parental Substance Use and Safe Sleeping – 27th September 2023. Multi-agency professionals from across Grampian attended this event which focused on 
Parental Substance Use and Safe Sleep. Key speakers included 
• Elie Godsi, Consultant Clinical Psychologist 
• Dr Gill Burton, Education Manager for Scottish Cot Death Trust  
• Tricia MacLean and Adam Mellis, Harm Reduction Officers Police Scotland.  
 
Child Criminal Exploitation (CCE) – County Lines 29th (Inverurie) and 30th January 2024 (Aberdeen). This event, delivered by Future Voices provided an 
opportunity to learn about how CCE impacts children in the North East of Scotland and how to identify and safeguard those at risk.  
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Early Intervention and Prevention 
 
The Child Exploitation subgroup was within the CPC substructure until a review of early intervention and prevention and youth services work took place. The 
review found there were themes cutting across both subgroups. Due to this a new structure and subgroups were formed to ensure there was no duplication 
of work. The new structure includes the Youth Services thematic group with two subgroups – Youth Services and Early Intervention and Prevention. They are 
responsible for driving forward, developing, and monitoring the Aberdeenshire Children and Young Peoples’ Services Plan and CPC Improvement Plan, ensuring 
Children and young people are safe, valued and listened to in our communities.  
 
The Early Intervention and Prevention Subgroup links with both the CPC and the GIRFEC Strategic Group due to their cross-cutting agendas. The fundamental 
role is to improve the outcomes for children and young people in conflict with the law in Aberdeenshire, through the varied knowledge of membership and 
implantation of a consistent approach to whole systems across the service. 
 
Child Exploitation is a key area of work which is continuing to progress under the Early Intervention and Prevention subgroup.    
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Learning Review 
 
Learning Reviews replaced Significant Case Reviews in 2021 – Updated June 2024, as our methodology to support how we learn and improve child protection 
systems. As a Learning Review Sub Group, we continue to:  
 

• Reflect, learn and improve child protection systems and practice when a child or young person has died, is significantly harmed or was at risk of death 
or significant harm or where effective practice has prevented harm or risk of harm.  

• Provide a multi-agency forum to consider learning around both local and national Learning Reviews and make recommendations to the CPC on any 
improvement activity arising from these reviews. 

• Link with Data & Self Evaluation, Operations and Practice and Learning and Development subgroups and associated activities  
• Recommend improvement priorities to the CPC 
• Inform the ongoing development of the CPC Risk Register.  

 
There have been five Learning Review Notifications received within this timeframe. Each notification is considered collaboratively by the multi-agency learning 
review subgroup. The Subgroup considers the information collated across partners and works together to agree any initial or immediate learning that could 
be collectively implemented and whether a Learning Review is required.   Two notifications have progressed to the Learning Review stage and an independent 
chair has been commissioned to support us with a thematic review of both. Confirmation is sought from the Procurator Fiscal’s Officer prior to commencing.  
 
Key themes identified for multi-agency improvement, through the learning review sub group, include confidence in using GIRFEC processes effectively, multi-
agency sharing of information and joint analysis of information to inform child’s planning, understanding the impact of parental mental health and substance 
misuse on parenting capacity, disguised compliance, professional curiosity and bias.  
 
Whilst some of these issues will inform the terms of reference for our thematic review, initial learning and improvement activity is also embedded across our 
CPC sub group framework as well as the wider Children’s Services Planning Framework which has priorities around mental health and wellbeing and children 
and young people feel safe in their communities. 
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Conclusion  

This report evidences the commitment to the work of the CPC from all agencies involved.  It covers the period when all services were emerging from 
the pandemic which impacted upon staffing levels, saw an increase in activity, and adapted to changes regarding how we go about our business.  We 
also appreciated the external scrutiny from the Care Inspectorate which informed our improvement programme whilst acknowledging the hard work 
and commitment from staff across the partnership. 
 
As a CPC, we have grown and developed as collaborative leaders keeping the child and their experience at the centre of everything we do. We have significantly 
matured in terms of our data collection and self-evaluation resulting in the CPC embedding a strong, natural curiosity to data and learning. Our subgroup 
culture has led to innovative and effective strengthening of process, practice, and skills across the partnership with our neglect work being a particular example.  
This has given us the confidence to build on existing good practice, including developing our Bairns Hoose for Aberdeenshire’s children.    
 
The committee is not complacent, recognising there is still much to do and improve upon.  During the next year the committee will be concentrating 
on implementing our CPC improvement plan with a particular focus on:  

• Voice and Participation 
• Confident and Competent Workforce 
• Older Young People  

 
In addition to these areas identified the CPC are also involved in continuing to develop a ‘Bairns Hoose’ for Aberdeenshire children and young people. 
 
To progress the above the CPC will continue to implement our Improvement Plan 2023 – 2026. This plan describes our ambitious programme of 
improvement based on learning through self-evaluation, reviews, and new guidance, we will continue to review and update the plans regularly in 
response to new developments.  
 
 

 

 

 

Thank you to all our partners who contributed to the biennial report. 


