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Aim Actions
Performance and 
Progress Measures

Lead Timescale
Wellbeing 
Indicators

UNCRC 
Articles

Child 
Poverty 
Areas

Prevention

To support your mental health and 

wellbeing we will develop a multi-

agency workforce with the knowledge, 

confidence and skills needed. 

We will embed the mental health professional learning 

framework across the multi-agency workforce 

NPFI 3b. 

Number of staff undertaking the 

training, and feedback from staff 

who have participated.

Mental Health 

Thematic Group 

2026-29 Healthy

Nurtured 

Safe

24 Supporting 

children and 

families to 

thrive
We will roll-out suicide prevention training programme 

to all Aberdeenshire secondary schools

Education/SAMH 2026-27

We will update the multi-agency suicide prevention 

guidance 

Feedback from professionals who 

have used the guidance

Education/SAMH 2026-27

We will update the multi-agency self-harm guidance Mental Health 

Thematic Group 

2026-28

We will update bereavement guidance for schools Education/SAMH 2026-27

Your wellbeing will be improved if you 

identify as LGBTQ+ 

We will provide access to QuEST (Queer Equality 

Support Team).  QuEST offer one-to-one support, 

advice, information and signposting to local services for 

young people up to age 18 years, and LGBT+ awareness 

training to school communities. 

NPFI 3b. 

WBI’s 1a, 1b, 2c. 

Number of young people 

accessing the service, and 

feedback from service users 

Education/Four 

Pillars

2026-2029 Healthy 

Included

24

Establish a baseline measure of young 

people’s mental health and wellbeing 

across Aberdeenshire 

We will commission SHINE (Schools Health & Wellbeing 

Improvement Research Network) to carry out and 

analyse a children and young people survey every two 

years 

NPFI 1b. 

Accessible baseline data at local 

authority level and for each 

individual locality  

Education/

University of 

Glasgow 

2026-2029 Healthy 24

Support parents to feel knowledgeable, 

confident and skilled in nurturing  your 

mental wellbeing and resilience

We will offer mental health workshops for parents NPFI 3b. 

WBI’s 1a, 1b, 2c. 

Number of parents attending, and 

feedback from participants

Education / 

SAMH

2026-29 Healthy 24

We will undertake a literature review and consultation 

with families to inform next steps

Mental Health 

Thematic Group

2026-27

GIRFEC Mental Health Group Action Plan  2026-29
Thematic Group Priority: Children and young people’s mental health is promoted and improved. 

UNCRC Article 23:  We will help you to realise your full potential. UNCRC Article 24:  We will help you grow up safe and healthy. 
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Early Intervention 

Ensure accessible 24/7 mental health & 

wellbeing support for you and your and 

families.  

We will continue the provision of Kooth Digital Mental 

Health Service for young people aged 10-25 years. 

We will roll-out suicide prevention training programme 

to all Aberdeenshire secondary schools

NPFI 3b. 

WBI’s 1a, 1b, 2c. 

Number of new registrations 

and repeat users, and qualitative 

feedback from service users

Education / 

Kooth

2026-29 Healthy 24 Supporting 

children and 

families to 

thrive

Reducing 

costs 

of living 

(indirectly)

Improve mental health outcomes for 

neurodiverse children and young people 

We will review the digital mental health offer for 

neurodiverse children and young people 

Literature Review and consultation with neurodiverse 

young people and their families to inform next steps

NPFI 3b. 

WBI’s 1a, 1b, 2c. 

Number of new registrations 

and repeat users, and qualitative 

feedback from this population of 

service users

Mental Health 

Thematic Group

Targeted Support 

Improve mental health outcomes 

for those aged 5-13 years who have 

experienced early trauma, stress or anxiety

We will continue the provision of Nature Nurture 

practitioners within each Aberdeenshire locality, drawing 

on the therapeutic benefits of outdoor learning, child-

led play and trauma-informed practice. 

NPFI 3b. 

WBI’s 1a, 1b, 2c. 

Number of children accessing 

the service, and pre- and post-

intervention evaluation data

Education 2026-29 Healthy 

Nurtured

24 Supporting 

children and 

families to 

thrive

Ensure targeted support is available to you 

through universal services for children 

and young people experiencing mild to 

moderate levels of low mood or anxiety 

We will continue the Time for Me community based 

mental health programme (or equivalent) in targeted 

communities, with the aim of supporting young people 

to reduce feelings of anxiety or low mood, experience 

improved confidence and feel better equipped to deal 

with life’s challenges. 

NPFI 3b. 

WBI’s 1a, 1b, 2c. 

Number of young people 

accessing the service, and pre- 

and post-intervention evaluation 

data 

Education / 

SAMH 

2026-29 Healthy 24

Improve mental health outcomes for you 

if you are care experienced 

We will increase capacity within the school counselling 

service to enable a more flexible approach to meeting 

the needs of care experienced children and young 

people

NPFI 3b.

 WBI’s 1a, 1b, 2c. 

Number of care experienced 

children and young people 

accessing the service, and pre-

and post-intervention evaluation 

data

Education 2026-29 Healthy 24, 39
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Targeted Support 

Provision of an independent advocacy 

service for you in accordance with the 

statutory duties defined within The Mental 

Health (Care & Treatment) (Scotland) Act 

2003 

We will provide three levels of service: 

Level 1 - those who are subject to the mental health 

legislation and are currently receiving mental 

health services. 

Level 2 - those at risk of being subject to the mental 

health legislation and are not currently 

receiving mental health services. 

Level 3 - those at risk of suicide and have a 

safe plan in place.

NPFI’s 1c. 

WBI’s 1a, 1b, 2c. 

Number of children and young 

people accessing the service, and 

service user feedback.

Education 

/ Children’s 

Services Social 

Work

2026-29 Healthy 

Safe 

Respected 

24, 12
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Aim Actions
Performance and 
Progress Measures

Lead Timescale
Wellbeing 
Indicators

UNCRC 
Articles

Child 
Poverty 
Areas

Early Intervention and Targeted Support

Your voice will be heard. Your views will 

be listened to you and your rights upheld. 

You will have access to services including 

advocacy to ensure this happens. 

We will ensure that children and young people are 

listened to by having access to advocacy with the 

children’s rights officers and opportunities to engage 

with multi-agency corporate parents through the 

provision of Connection Events.

NPFI’s 1c, 1e

Care‑experienced children and 

young people will feel their 

rights are upheld, their voices 

heard, and their views reflected 

in assessments, meetings and 

decision‑making.

Corporate 

Parenting 

Thematic Group

Ongoing Nurtured 

Respected 

Included

12 Supporting 

children and 

families to 

thrive

We will ensure that the people who are supporting 

infants and babies are given the necessary training for 

their voices to be heard. 

They will be supported to 

influence the services they 

receive, with infants’ and babies’ 

voices explicitly recognised 

through consistent use of the 

“See Me, Hear Me” approach by all 

corporate parents.

You will belong to a loving home, staying 

there for as long as you need to. Where 

you cannot live with your family, you will 

have high quality alternative care. You will 

receive all the support you need during 

periods of change. 

We will maintain a trauma informed approach across 

children’s services through continued investment in 

Dyadic Developmental Psychotherapy (DDP), regular 

clinical consultation, and by ensuring that all transitions 

between carers are planned and managed in a 

rights‑based, trauma‑informed way. 

NPFI’s 1a, 1b, 1e, 1f, 3b, 3g

Numbers of children receiving 

therapeutic care in whichever 

setting they may reside.  

Children’s 

Services Social 

Work and 

CAMHS 

Ongoing

Year 2

Safe 

Nurtured 

Respected 

19  

20  

21  

25 

27 

We will strengthen planning, review and multi-agency 

support for children who are looked after at home to 

ensure risks are well managed, progress is regularly 

reviewed, and support is responsive to changing family 

circumstances

We will improve outcomes for 

children who are looked after 

at home, including improved 

stability, reduced escalation of 

need, and clearer demonstration 

of impact through review and 

outcome tracking. 

Ongoing

Year 1

Corporate Parenting Action Plan 2026-29
Thematic Group Priority: By keeping The Promise, Aberdeenshire’s care experienced children and young people have a loving, safe and supported childhood. 

UNCRC Article 20:  We will help you grow up safe and healthy, and we will provide special care if you need it. 

UNCRC Article 28:  We will help you to realise your full potential.
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Early Intervention and Targeted Support

When you are ready to move on to 

independence you will be fully supported 

to do this at a pace that is right for you, 

receiving all the support you need to 

thrive and succeed. 

We will support young people to feel ready to move on 

through the use of the Youth Housing Forum, continuing 

to support young people to have opportunities to trial 

independent living in our resource properties. 

NPFI 4f .  WBI 1e.

Young people will have the 

relevant supports and means in 

place to thrive as adults. 

Children’s 

Services Social 

Work, Housing 

and Health & 

Social Care 

Partnership 

Ongoing Safe 

Nurtured  

Respected 

Responsible  

Included 

20 Increasing 

earned 

incomes 

Reducing 

costs of 

living 
All young people will be offered to trial resource 

properties when they are ready. 

Young People will receive support 

into their adulthood from the right 

people without delays.

Review end 

of Year 1

We will review transitions to Adult Services for young 

people moving on who require addition support in their 

adulthood from Adult Services 

Young people will report feeling 

prepared, informed and supported 

during their transition  

Review end 

of Year 1

When living with your family is not 

possible, you will stay with your brothers 

and sisters. If it is not safe for you to 

stay together, your relationships will be 

cherished and protected

We will support children to continue to share 

relationships with those important to them through 

continuing the work and focus on Brothers and Sisters 

with third sector partners. 

NPFI’s 1b, 1c, 1f.

We will ensure children’s 

views about time spent with 

their families are clearly 

reflected in assessments 

and decision‑making, with 

transparent rationale, and increase 

opportunities for brothers 

and sisters to remain together 

wherever possible. 

Children’s 

Services Social 

Work, SCRA

Ongoing Nurtured 

Respected 

Included

12

20

Where you are safe in your family and feel 

loved, you will receive all the support you 

need to stay together.

We will support as many children as possible to remain 

in their families through areas such as the Family Group 

Decision Making and increasing the capacity of our 

FGDM coordinators and the Mediation and Lifelong Links 

project. 

NPFI’s 1b, 1c, 1e, 1f.

We will increase the number of 

children supported to remain 

within their family networks, 

prioritising parental and kinship 

care, and ensure that where 

this is not possible, every child 

has a stable, lifelong network of 

important adults and relationships 

into adulthood. 

Children’s 

Services Social 

Work, SCRA

End Year 1 

and ongoing

Safe 

Nurtured 

Included

8

9

10
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Early Intervention and Targeted Support

You will share trusting relationships with 

people that are there to support you, who 

understand your story. 

We will support the building of trust between children 

and professionals through areas such as continuing 

to change and review our use of language and record 

keeping and ensuring meetings such as Children’s 

Hearings are bespoke and child friendly.  

NPFI’s 1c, 1e, 1f, 6a, 6b.

We will embed non‑stigmatising, 

family‑friendly language across 

all communication and practice, 

and improve children and young 

people’s experiences of Children’s 

Hearings by ensuring they feel 

heard, respected, and supported 

to have choice in how they 

participate. 

Corporate 

Parenting 

Thematic Group 

Ongoing Nurtured 

Respected 

Included 

2

3

Increasing 

earned 

incomes 

Reducing 

costs of 

living 

We will create a culture of care where the words we 

chose reflect the compassion we practice.  Our language 

will lead the culture of kind words and no stigma.

Year 1 

and then 

ongoing

You will have access to the support you 

need to thrive educationally, physically, 

and emotionally. 

We will support care‑experienced children to achieve 

their potential through improved awareness of support 

across education, strengthened data‑led tracking of 

attendance and attainment, continued development of 

Promise Groups, and access to universal and targeted 

health and wellbeing supports.  

NPFI’s 1a, 1d, 2a, 2d, 2f, 3b, 3c.

WBI’s 1c, 1d.

We will increase access to 

coordinated support for children 

and young people, improve 

outcomes in attendance, 

attainment and positive 

destinations, ensure timely 

access to health and wellbeing 

services, expand opportunities 

for work‑based learning, and 

reduce re‑traumatisation through 

consistent, joined‑up information 

sharing. 

Education 

and Children’s 

Services, NHS, 

Health & Social 

Care Partnership

Year 2 Healthy  

Achieving  

Nurtured  

Active 

Respected 

Included

16

24

28

29

Increasing 

earned 

incomes

We will also improve coordinated, trauma‑informed 

information sharing across agencies through a “Tell Us 

Once” approach, ensuring young people’s needs are 

understood and responded to consistently. 

Year 2
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Aim Actions
Performance and 
Progress Measures

Lead Timescale
Wellbeing 
Indicators

UNCRC 
Articles

Child 
Poverty 
Areas

Prevention

We want to make sure you get the right 

help at the right time. 

This means that when things start to feel 

a bit difficult, we want to notice what you 

might need and offer support early, before 

things reach a crisis.

We want this support to be easy for you to 

find and open to everyone. People from 

different services will work together with 

you, listen to what matters to you, and 

make sure you feel understood. 

Our aim is to help you build on your 

strengths, feel more confident, and make 

choices that are right for you. We want 

you to feel in control of your own life, 

with caring adults around you who can 

offer the help you need when you need it.

Continue to develop early intervention activity to reduce 

need for targeted intervention. 

Establish 1-1 support around pre and post social work 

involvement to ensure families receive the right support 

at the right time. 

Working collaboratively with other services, third 

sector and funded providers. Gathering their feedback, 

reflecting and actioning this. 

NPFI’s 1a, 1b, 1c, 1d, 1e, 1f, 1g, 

2a, 2b, 2c, 2f, 3b, 6a, 6c. 

WBI’s 1e, 2a, 2b. 

Case studies showing improved 

outcomes 

Observed improvements in family 

routines, school engagement or 

relationships 

Reduced need for crisis or 

emergency support 

Feedback from families engaging 

with Whole Family Wellbeing 

Team.

Whole Family 

Wellbeing 

Thematic Group

Years 1-3 Safe  

Healthy  

Achieving 

Nurtured  

Respected 

Responsible 

Included

3,6, 18,  

24, 26, 27 

Supporting 

children and 

families to 

thrive

Whole Family Wellbeing Action Plan 2026-29
Thematic Group Priority: Whole Family Wellbeing is promoted and improved by enabling families to get the right support early and effectively. 

UNCRC Article 18:  We will help and support the adults who care for you so they can look after you in the best way possible.
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Early Intervention 

We want to make sure you and your family 

can get the right help, as early as possible. 

That means making support easy to find, 

simple to access, and quick to put in 

place. 

We work closely with different services, 

so you don’t have to repeat your story 

or face unnecessary barriers. By sharing 

information safely and working together, 

trusted professionals can focus on 

building strong relationships with you, 

listening to what matters, and respecting 

your rights. 

We will guide you to the right support 

at the right time, with clear information, 

straightforward referrals, and dedicated 

people across all services who are here to 

champion your family and help you feel 

confident, connected, and supported.

Working collaboratively with all agencies to identify and 

meet needs of children and young people.  

NPFI’s 1a, 1b, 1c, 1d, 1e, 1f, 1g, 

2a, 2b, 2c, 2f, 3b, 6a, 6c. 

WBI’s 1e, 2a, 2b. 

Number of families attending 

groups or support sessions 

Increase in repeat attendance 

Stronger partnership working e.g. 

more joint sessions or referrals 

Positive feedback from partners 

and staff  

Shorter waiting times for support 

Faster referral to support times 

More families accessing the right 

service at the right time

Whole Family 

Wellbeing 

Thematic Group

Years 1-3 Safe  

Healthy  

Achieving 

Nurtured  

Respected 

Responsible 

Included

3,6, 18,  

24, 26, 27

Reducing 

costs of 

living

Establishing new connections, programmes and roles to 

support, guide and nurture all children and young people 

to access the right support and the right time.   
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Targeted Support 

We want each of you and your family to 

feel included, heard, and supported. 

We know that different families face 

different challenges, and we are 

committed to understanding what those 

barriers look like for you, whether it’s 

feeling isolated, finding it hard to access 

services, or feeling unsure about where to 

turn.

We work together across teams and 

organisations to listen to what matters 

most to you, understand your priorities, 

and design support with you, not for 

you. By doing this, we can create clear, 

coordinated pathways that make it easier 

to get the right help, from the right 

people, at the right time. 

Our focus is on relationship‑based 

support that strengthens wellbeing and 

leads to positive, lasting outcomes for 

both you and your caregivers. Every step 

of the way, you’ll be supported by people 

who want to see your family thrive. 

Work in partnership to reduce duplication and ensure 

children and young people gain the support that leads to 

improved confidence, life and work skills for children and 

young people.

Development of 1 to 1 service from Whole Family 

Wellbeing Team to support families to safely care for 

their children and young people. 

NPFI’s 1a, 1b, 1c, 1d, 1e, 1f, 1g, 

2a, 2b, 2c, 2f, 3b, 6a, 6c .

WBI’s 1e, 2a, 2b.

Families report feeling more 

confident, supported or 

connected 

Children and young people 

say they feel safer, included or 

listened to 

Whole Family 

Wellbeing 

Thematic Group

Years 1-3 Safe  

Healthy  

Achieving 

Nurtured  

Respected 

Responsible 

Included

3,6, 18,  

24, 26, 27

Maximising 

incomes 

from social 

security and 

benefits in 

kind 
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Aim Actions
Performance and 
Progress Measures

Lead Timescale
Wellbeing 
Indicators

UNCRC 
Articles

Child 
Poverty 
Areas

Early Intervention and Prevention

Through the Implementation of Scotland’s 

National Transition to Adulthood Strategy 

you will be supported to transition from 

school to young adult life 

We will ensure young disabled people have a say in their 

transition to adulthood. 

We will enhance collaboration across agencies/services 

to provide you with seamless support.

NPFI’s 1b, 1c, 1e, 1f, 2f, 

6a, 6b, 6c.  

Young people and their families 

will report a positive transition 

experience. 

Education 

& Children’s 

Services 

and 

Aberdeenshire 

Health & Social 

Care Partnership

Year 1, 2 & 3 Healthy 

Achieving 

Nurtured 

Respected 

Included

2, 3, 12, 13, 

17, 23, 24, 

28, 29, 

Increasing 

earned 

incomes

We will provide reliable information to help young 

people and their families navigate transitions, including 

raising awareness of ARC Scotland’s 7 Principles of Good 

Transitions and Compass tool. 

ARC Scotland data will show 

an increase in the number of 

young people, their families and 

professionals using the Compass 

tool to support transitions in 

Aberdeenshire. 

Year 1

We will explore what works well in transitions between 

children and adult services and identify gaps in support.

Gaps in support for transitions will 

be reduced. 

Year 1-2

You will have access to services and the 

support you need to thrive educationally, 

physically, and emotionally through the 

implementation of the Aberdeenshire 

Lifespan Autism Strategy 2023 - 2028

We will support children and young people to meet their 

potential through the implementation, monitoring and 

evaluation of the Aberdeenshire Lifespan Autism strategy

NPFI’s  1a, 1b, 1c, 1e, 1f, 

2a, 2b, 2c, 2f, 3b, 6a,6b.

Performance and progress 

measures for individual actions as 

detailed in the Delivery Plan.

Feedback from children, young 

people and their families will 

evidence improved outcomes.

Education 

& Children’s 

Services 

and 

Aberdeenshire 

Health & Social 

Care Partnership

Year 2 Supporting 

children and 

families to 

thrive

We will conduct a review of the current strategy and 

develop an exit plan outlining recommendations for next 

steps

Review will be complete including 

recommendations for next steps.

Children and Young People with Additional Support Needs and or Disability Thematic Group Action Plan 2026-29
Thematic Group Priority: Children and young people with additional support needs and/or disability and their families are well supported to achieve their potential.

UNCRC Article 23:  We will help you to realise your full potential.
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Targeted Support 

We will ensure that services engage with 

children and young people earlier to 

support their transition wherever they 

occur  

We will strengthen multi-agency working around 

transitions at key stages in children and young people’s 

lives

NPFI’s 1b, 1c, 1e, 1f, 2f, 

6a, 6b, 6c.

WBI 1e.

More children and young people 

will report receiving the right 

support at the right time due to 

improved coordination. 

Children and young people will 

report feeling supported at key 

stages in transitions. 

Education & 

Health

Year 2 Healthy 

Achieving 

Nurtured 

Respected 

Included

2, 3, 12, 13, 

17, 23, 24, 

28, 29,

Reducing 

costs 

of living 

(indirectly)

We will make better uses of data available from health to 

inform projected needs/demands on services

Use of health data to project 

changing need for support within 

education setting.

Year 1 - 3

We will explore what works well for transitions and 

identify any gaps

Reduction in reported gaps or 

issues during transitions. 

Stronger partnership working 

evidenced by more joint planning 

meetings between education 

settings and other services. 

Year 2
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Aim Actions
Performance and 
Progress Measures

Lead Timescale
Wellbeing 
Indicators

UNCRC 
Articles

Child 
Poverty 
Areas

Prevention

You will have access to safe spaces, 

positive activities and trusted adults. Your 

views will be listened to, rights upheld, 

and you will be protected from harm 

through a coordinated, trauma-informed 

partnership response

We will create safe spaces with and for young people 

to access support and to be included within their 

communities and schools

NPFI’s 1e, 1f, 2f, 3b, 5a, 5e, 5g, 

6a, 6b, 6c.

WBI 3a.

Community feedback and number 

of spaces created and used by 

young people

Prevention & 

Early Intervention 

Sub Group

Year 1-2 Included 

Respected 

Safe

12, 13, 14, 

15, 31

Supporting 

children and 

families to 

thrive

We will embed Exploitation Framework consistently 

across multi-agency services in Aberdeenshire 

Reduced reports of young 

people experiencing exploitation, 

evidenced through audits of 

framework use in multi‑agency 

assessments, plans and 

decision‑making, and a shared, 

coordinated workforce response 

to risk

Prevention & 

Early Intervention 

Sub Group and 

Child Protection 

Committee 

We will establish a shared trauma-informed language in 

response to harm.

Increased workforce confidence 

in trauma-informed practice via 

staff reporting and feedback

Thematic Group

We link with the Integrated Multi-agency L&D Group, 

to identify training with a focus on harm reduction for 

young people.

Number of people attending 

training courses and number of 

courses provided.

Thematic Group 

and Youth Justic 

Sub Group 

We will develop a Youth Justice Participation Forum 

to strengthen the voice of young people with lived 

experience in Aberdeenshire

Number of young people 

participating in the Forum

Thematic Group 

and Sub Groups

Youth Services Thematic Group Action Plan 2026-29
Thematic Group Priority: Children and Young People are safe, valued and listened to in our communities 

UNCRC Article 36:  We will keep you safe and protect you from things that may harm you  
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Early Intervention 

You will receive the right support, in the 

right place, at the right time, particularly 

where emerging risks and harms are 

identified in your communities and wider 

contexts. 

We will strengthen early intervention for children and 

young people at risk of problematic substance use, 

exploitation, online harm, homelessness and young 

people in conflict with the law. 

NPFI’s 1a, 1b, 1c, 1e, 1f, 

2b, 2c, 2f, 6a.

Increased use of early intervention 

pathways; reduction in repeat 

referrals and crises responses with 

reduced reports of substance use, 

exploitation and online harm. 

Thematic Group  

and Prevention & 

Early Intervention 

Sub Group 

Years 1-3 Included 

Respected, 

Responsible 

Safe   

Healthy

5, 12, 13, 14, 

16, 17, 18, 19

Supporting 

children and 

families to 

thrive 

Reducing 

costs of 

living

We will deliver evidence based and lived experience 

informed programmes that build knowledge, resilience 

and confidence e.g. Leaders Unlocked 

Number of young people 

reporting increased knowledge 

and skills to make positive 

choices, with feedback from 

programmes and participating 

schools. 

Prevention & 

Early Intervention 

Sub Group

We will identify children and young people most at risk 

through a needs assessment to ensure coordinated, 

wrap- around multi‑agency support.

Earlier identification of need, with 

fewer young people requiring 

intensive support and early signs 

of reduced harm

Thematic Group

We will map out what supports, clarify pathways, and 

improve awareness across the partnership.

Number of young people 

accessing appropriate support 

from identified sources. 

Thematic Group 

and Sub Groups

We will implement the  Scottish Government Standards 

for Young People Accessing Treatment or Support for 

Alcohol or Drugs

Feedback from young people and 

those implementing standards 

We will undertake needs analysis on young people’s 

relationship with alcohol and drugs and current provision

Improved data and analysis to 

identify highest need and target 

support effectively 
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Targeted Support 

You will have access to timely, trauma 

informed and proportionate support that 

reduces harm, prevents problems from 

getting worse and helps you achieve 

better outcomes.

We will further develop our whole system approach to 

youth justice in Aberdeenshire. 

NPFI’s 1a, 1c, 1e, 1f, 2b, 3e, 6d.

Clear, agreed multi‑agency 

pathways are in place and being 

used consistently by all. 

Early and effective intervention 

is demonstrated across services 

evidenced by fewer young people 

entering formal youth justice 

processes.  

Thematic Group 

and Youth 

Justice Sub 

Group

Year 1, 2 & 3 Safe  

Included 

Respected 

Responsible

Article 3, 4,   Reducing 

costs of 

living 

We will increase planning and joint working between all 

services to support young people who become involved 

in the justice system.

Young people and families 

experience better support, with 

reduced repeat involvement in the 

youth justice system 

Evidenced through Pathways 

planning and Outcomes: - 

Number of joint child plans – eg. 

CARM; Number and quality of 

Whole Systems Reviews

We will undertake a mapping exercise in consultation 

with young people families and partners, to understand 

need and inform approaches to service development for 

wrap around support

Mapping completed and shared 

with Thematic group to review 

and instruct further service 

development for wraparound 

supports which will provide data 

and feedback from young people 

and their families

Thematic Group 

and Sub Group

Included 

Respected

We will deliver a programme of multi‑agency learning 

and development to build workforce confidence and 

capability

Our workforce will report 

increased competence and 

confidence in responding to 

young people and their families

We will develop and embed a whole family multi-agency 

approach for families engaged with drug and alcohol 

services and homelessness in conjunction with our Libra 

Service

Number of young people 

accessing appropriate support. 

Feedback from young people and 

their families engaged with the 

service  

Responsible 

Safe


